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Today we will review ’é*';‘

* Purpose of the Guide and how it
was created

* Quick look at the contents and
how the guide is set up

« Styling and customizing the
Guide to meet your Program'’s
needs

e Yourideas for how to best use
the Guide in your Program

North America

Local Program Guide %% °* Why the Guide isimportant and
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where to host the Guide in your
Program
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The Purpose of This Guide: ?;23

« Serve as a resource for Local Program leadership
* Improve quality of the Local Program

* Provide necessary information and tools to manage the
Special Olympics Local Program in each community

« Establish the framework for each Local Program with
3 parts providing crucial information for success:

Part 1: A Quick Start Guide to Developing a Local Program
Part 2: Growing & Sustaining a Local Program
Part 3: Resources
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Creating this
Guide...
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Built Through Collaboration 5;23

This guide was a collaborative effort between

Special Olympics North America (SONA) and U.S.
Accredited Programs.

Written by U.S. Accredited Program Staff with support
from SONA

Reviewed with Local Program volunteers and staff at
Northwest Regional Meeting

Shared with Accredited Program staff for feedback

The Local Program Guide Committee is the team
behind the creation of this guide.
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Lisa DeNatale, Chair, Past CEO, Special Olympics
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Bob Norbie, CEO, Special Olympics Montana
Berit Amlie, Special Olympics Florida
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Anne Goudie, Special Olympics Michigan
Morgan Larche, Special Olympics Washington
Leslie Low, PhD, Special Olympics Texas

Sam Miller, Special Olympics Colorado

Nancy Morehouse, Special Olympics Virginia
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Customizable & Cost-Effective

A digital copy of this guide is available on SONA Resources
with customization possible for all Accredited Programs.

rﬂ’;fi Special Olympics: _Catale X

< C' | & Secure | http

SONA Local
Program Guide

[AProgram Guide (PDF): The
Local Program engages with the
public to offer official Spedial
Olympics sports training and
competition opportunities for
individuals with intellectual
disabilities and Unified Sports®
partners (individuals without
intellectual disabilities). The
SONA Local Program Cuide is a
resource for Accredited
Programs to customize.

[ Program Cuide (DOC): Here is

the SONA Local Program Guide in

Microsoft Word format.

[®Webinar Presentation and
Instructions for Customizing the
Guide: Here is the presentation
that accompanied the webinar
about how to use the Program
Guide.
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resources.specialolympics.org/RegionsPages/content.asp

support for more tolerant speech
and acceptance of people with
differences.

Unified Champion
Schools

> All Unified Champion Schools
Resources: The Unified Champion
Schools resources page serves as
a portal for students, educators
and Programs.

[ACore Package: Overview One-
Pager: This document is best
used for quick overview of UCS
with high level reach information

Unified Sports

Unified Sports Tools and
Resources: Special Olympics
Unified Sports s a fast-growing
initiative that brings people with
and without intellectual
disabilities together on the same
team to compete. This page
offers background information,
resources and news

' PlayUnified.org: Visit this site
to find out more about our Play
Unified initiative

® Unified Sports Coach
recruitment video: Coaches share
their insight on the keys to being
a successful Unified Sports coach
and the role they play in ensuring
meaningFul involvement on the
field and fostering social
inclusion off the field

®M Unified Sports Inclusion
recruitment video: Teammates
and coaches talk about the
power Unified Sports can have in
building friendships at school and
in the community.



Customizable

e Customize the Local

Program Guide with a
Letter from your CEO

* Include a message to
the Local Program
Coordinators in your
Program
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A Letter from our CEO

On behalf of the Program Committee of the United States Leadership Council (USLC), | am pleased to
provide our Special Olympics North America Local Program Guide. This guide is a resource for Local
Program leadership, providing the necessary information and tools to manage the Special Olympics
program in each local community.

Local Program leadership is critical to the successful organization of Special Olympics programs at the
grassroots level. This is the foundation of our worldwide movement and the starting point for each
athlete’s participation.

This guide includes:

*  Part 1: A Quick Start Guide to Developing a Local Program
*  Part 2: Growing & Sustaining a Local Program
*  Part 3: Resources

The North America Local Program Guide can serve as a tool to engage new Local Program leadership,
providing the Local Coordinator with information and tools necessary to build a foundation for the
Local Program. Parts 2 and 3 provide the next level of resources to grow the Local Program by offering
new and expanded opportunities.

Our staff are here to offer additional guidance and support as you work tirelessly to engage athletes in
local sports training and competition opportunities.

Thank you for your commitment to our athletes and the Special Olympics movement.

Insert Name of your Program CEO

N
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“Local Program leadership is critical to the successful organization of Special Olympics
programs at the grassroots level. This is the Foundation of our worldwide movement
and the starting point for each athlete’s participation.”




The Local Program Guide
S created in 3 Parts:

Part 1: A Quick Start Guide to Developing a Local Program
Part 2: Growing & Sustaining a Local Program
Part 3: Resources
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Part 1: Quick Start Guide '&23

« Serves as a tool to engage new Local Program leadership,
providing the Local Program Coordinator with information
and tools necessary to build a foundation for the Local
Program

« Covers the Mission & Vision, Sports, Support Structure,
and more in order to provide Local Program Coordinators,
staff and volunteers with a comprehensive understanding of
Special Olympics and Local Programs

« Can be utilized by itself to introduce volunteer leadership to
the concept of Local Program Management or combined
with Parts 2 and 3

11/ Special Olympics
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Part 1: Quick Start Guide to Local Program
Management

Section 1: Overview

Mission & Vision

The mission of Special Olympics is to provide year-round sports training and
athletic competition in a variety of Olympic-type sports for children and adults
with i isabilities giving them continuing opportunities to develop
physical fitness, courage, ience joy, and participate in @
sharing of gifts, skills, and friendship with their families, other Special
Olympics athletes, and the community.

The vision of Special Olympics is to help bring all persons with intellectual disabilities into the larger
society under conditions whereby they are accepted, respected, and given the chance to become

productive citizens.

One of the main ways Special Olympics is fostering inclusion through sports is the expansion of Unified
Sports® Programming, which brings together athletes with and without intellectual disabilities on the
same team to promote inclusion. First pioneered in the 1980s, Unified Sports” was inspired by a simple
principle: Training together and playing together is a quick path to friendship and understanding.

Special Olympics Philosophy

Special Olympics is founded on the belief that people with intellectual disabilities can — with proper
instruction and encouragement — learn, enjoy, and benefit from participation in individual and team
sports. Special Olympics believes that consistent training is essential to the development of sparts
skills, and that competition among those of equal abilities is the most appropriate means of testing

these skills, measuring progress, and providing incentives for personal growth.

Special Olympics has demonstrated that, through sports training and competition, people with
intellectual disabilities can benefit physically, mentally, socially, and spiritually. Additionally, families are
strengthened and the community at large — both through participation and observation — comes to

better people with i

inan of equality, respect, and

acceptance.

Goal

The ultimate goal of Special Olympics is to provide individuals with intellectual disabilities of all ages
the opportunity to participate as productive and respected members of society at large. This occurs by
offering ongaing opportunities for these individuals to develop and their skills and talents.

through sports training and competition. This is done while also inereasing the public’s awareness of
their capabilities and needs, creating welcome communities of inclusion around the world. To learn

more about Special Olympics, visit https//www.specialolympics.org/.

12 / Special Olympics
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= Unified Champion Schools — School Liaison/Transition: Help to reeruit schools.
Provide support as schools continue to grow. Maintain close communication with
school teams to help athletes and Unified Sports” partners transition to the Local

Program (from the schoal).

Below is an example of an expanding structure as the Local Program grows:

ASSISTANT LOCAL
PPROGRAM COORDINATOR

e e e

Below is an example of @ more fully developed Local Program:

LOCAL PROGRAM COURDINATOR
SSISTANT LOCAL

= =

ATHLETELEADERS HIP

18
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#  Physical education class activities and intramural sports may also fall into this
category.

Sports Training & Practice
Requirements concerning Special Olympics training may be found in Article 1, Section 3.05:
http://media.speci ics.org/ i fSports-Rules-Article-1.pdf

Minimum Standards

The minimum standards for athletes desiring to compete in Special Olympics are based on Special
Olympics Inc. Sports Rules. All athletes must be trained in the sport before competing. Part of this
training may include nutrition education and physical conditioning. Eight consecutive weeks are
mandatory. However, for Regional or World Games, training is recommended twice a week for ten

weeks, All athletes must have opportunities to compete during that time.

Levels of Competition
Athletes of all ability levels have an opportunity to advance to the next higher-level competition
provided the sport and event are offered at the next level, from sub-Program Games to World Games.

WORLD GAMES

REGIONAL GAMES
NATIONAL GAMES.
STATE[PROVINCIAL GAMES
SUB-PROGRAM GAMES.
Criteria for Advancement

The criteria for advancement can be found on page 18 of the Official Special Olympics Sports Rules:
:/ /) i g/ [spr /e /Sports-Rules-Article-1.pdf

Special Olympics staff, with assistance from the Games Organizing Committees, may establish quotas
for the number of athletes and teams participating in Games.

The Accredited Program identifies the number of athletes or teams eligible for advancement within
the sport/event based on participation in competition at the lower level. If the number of eligible

athletes or teams does not exceed the quota, all athletes and teams may advance.

13/ Special Olympics
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«  Fundraisers may serve several purposes. Identify the purpose and match the amount
of effort that will go into it based on its purpose. For example, a car wash can bringin
great awareness; however, the amount of money it raises may be limited. Determine
the value and balance the work put into the fundraising effort.

«  Fundraising events are not allowed to have any direct affiliation with tobacco or
alcohol products. *

+ Al contractual agreements that address liability require approval by the Accredited
Program’s office for them to be considered binding.

# Al funds raised by or donated to a Local Program must be deposited into the
authorized Special Olympics Accredited Program account within five (5) business.
days of the event,

»  Funds should be sent by check or money order. Do not mail cash. Cash may be hand-
delivered to the Accredited Program office. Always request a receipt for cash.

*  Value-in-kind donations should be documented with a receipt to the donor. Your
Accredited Program office will have forms that can be utilized.

*For more information, see
ialok rg/Topics/General Rules/Article 05.aspx.

Finance

Accounting for all funds raised and used by your Local Program is important to protect the credibility
of Special Olympics brand, as well as to ensure compliance with the Internal Revenue Service (IRS) in
the United States (or comparable agency in your country) as a tax-exempt charitable not-for-profit

organization.

Oversee & Manage Financial Resources
The following steps should be taken in order to ensure that the Local Program’s financial resources are
managed appropriately:

= Identify a Local Program volunteer to manage finances.
Recruit sameone who is capable of helping to budget, manage funds, and report
finances as required. Notify the Accredited Program office as to who has been
identified for this role.

*  Create annual revenue and expense budgets.
Budget what Program activities, training, and competitions your Local Program plans
t0 engage in, and then manage within those parameters. Prepare budgets by
consulting the Local Program leadership regarding intended goals, budget expenses,
and revenue based on prior performance. Budgets are typically prepared during the
third or fourth quarter of the current year for the following year, and will be reviewed
and approved by the Accredited Program prior to implementation.

«  Recondile expenses and revenue.
On a monthly basis, reconcile expenses and revenue against the budgets with
receipts. Generally, the Accredited Program will require quarterly reports to ensure
that everything is accounted for and balanced.
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“Although each Local Program varies in size and culture, a team structure supports
opportunities for athletes, families, and additional volunteers as the program grows.”




Part 2: Further Developing A
Your Local Program SAE

Special Olympics encourages Local Programs to look
ahead and plan for growth. In this section of the Guide,
Local Program Coordinators learn how to grow and
sustain their individual Local Programs.

This section helps to enhance Local Programs, offer
suggestions on how to best work towards developing
partnerships and how to effectively utilize technology
to the advantage of the Local Program.

15/ Special Olympics
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Part 2: Further Developing Your Local
Program

Section 1: How to Grow & Sustain Your Local
Program

Planning for Growth

As a Local Program grows, it will have to evolve in order to serve athletes in a quality manner. The goal
of all programs is that growth be tied to athlete demand and interest. As more athletes join a Local
Program, more sport opportunities will need to be added, practice facilities will need to be larger, the

budget will have to increase, and the coach and volunteer base will need to grow. For this reason, it is

better to plan for growth when launching a Local Program in order to best accommaodate the Local
Program’s needs as they are discovered.

Enhancing Existing Sports

Consider adding additional training opportunities and sports performance standards to the Local
Program to encourage increased performance. Expand the Local Program from just ane skill-focused
training session per week by adding a second training session focused on fitness and conditioning.
Focusing on health to enhance the existing sports programs will assist your athletes in their health and
well-being. It is a global initiative of Special Olympics for all athletes to participate in 2 high quality
sports opportunities per week.

Adding Unified Sports® Options to Already Existing Sports

By partnering with schools, churches, or other community organizations, the Local Program can grow
by giving volunteers the option of becoming Unified Sports® partners to train and compete alongside
Special Olympics athletes.

Adding New Sports

In order to better gauge the popularity of the sports offered by your Local Program and the Accredited
Program, regularly surveying the athletes, coaches, Management Teams, and families is encouraged to
obtain the best information and feedback.

In order to make effective decisions in adding a new sport or Program, the following need to be taken
into consideration:

Interest

Determine community interest by hosting a sports demonstration night for local
athletes, Unified Sports” partners, and coaches. Introduce basic sports skills and
determine the community’s interest for adding a program or sport

= Brochures within schools, community baards, group homes, and other areas that
serve individuals with intellectual disabilities are helpful for increasing awareness and
determining interest

a6
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*  Whole School Engagement

Unified Champion Schools Resources:
resources.specialolympics.org/Taxonomy/Community Building/Youth and School Activation/Unified
Schools Resources All.aspx

Athlete Leadership
Athlete Leadership programs provide Special Olympics athletes the opportunity to become advocates

for Special Olympics. Athletes are provided with training and the subsequent opportunities to speak

publicly, meet with sponsors or donors, and hold leadership positions within the organization.

Through the Leadership program athletes are provided with the opportunity to coach, officiate, and
hold positions on Input Councils, Committees, and Boards. These opportunities are the means of
developing athletes’ abilities beyond those of being a competitor.

Athlete Leadership Resources:
http:/, ialolympics.org, ommunity_Building/Youth_and_school_Activation,
Unified Schools Resources All.aspx

Youth Activation

Youth Activation Committees are an inclusive group of school-aged leaders, both with and without
intellectual disabilities. The committee encourages its members to support the Accredited Program
and develop their leadership skills through event participation, volunteer opportunities, and
fundraising.

Youth Activation primarily focuses on promoting social inclusion by educating, motivating, and
activating youth to become agents of change in their communities and advocate for the respect,
inclusion, and acceptance of all people, regardless of abilities, Youth Activation can take many different
forms depending on the culture of your Local Program.

Youth Activation Information:
hit) i
What We Do/Pre

W ics.org/Commony/Special_Olympics_A_to_ (2 rorpath=; ions,

t U fouth and Schools.aspx

Healthy Athletes®

The Healthy Athletes® program is dedicated to providing health services and education to Special
Olympics athletes, and changing the way health systems interact with people with intellectual
disabilities.

Healthy Athletes® is a program that can be implemented within any Special Olympics program. By
promoting a healthy lifestyle with fitness and overall wellness components, you can ensure that your
Local Program is equipped to make healthy choices beyond the sport and competition realm.
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Section 2: Developing Partnerships

What is a successful partnership approach for Local Program
development?

Throughout North America, Local Programs are forging partnerships in their communities in creative
and exciting ways. The following information is provided ta help you get started with creating your
own partnerships with sponsors, volunteers, clubs and organizations, athletes, and others in your

community:

Prospects

Identify Potential Prospects
Who aligns with the Special Olympics mission? It is important to think outside of the box!

*  Health and insurance companies
o Example: What opportunities might be available for addressing obesity and
Special Olympics athletes?
. Prominent companies in ‘your oommumty

«  Potential family connections

Identify the value of your Local Program to a company through goals and objectives that the company

is trying to meet.

Discover the Key Contact: Gatekeeper vs. Decision-Maker
«  Get past the gatekeeper to the decision maker
«  Develop a relationship and focus on getting the decision-maker to an event

Network Everywhere
«  Keepan open mind
*  Always listen for opportunities; all interactions provide an opportunity to share the
Special Olympics mission and identify program needs
s Be Positive, on Point, and Persistent
*  Many times, you will have to get through a lot of “No's” before you find the “Yes”
«  Be persistent and reframe your ask when necessary
*  Develop a YES mentality

Get in the Door

«  Look at different levels of engagement; start small

«  The first level may be inviting the decision-maker to an event

s Connect the decision-maker with an athlete who can introduce them to Special
Olympics

® In the course of conversation with the decision-maker, find out what is important to
them as an individual and to their company

* Do not go into the conversation with a specific agenda; listen and develop their

involvement together. Create a partnership.

50
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*  Work toward sustainability. Continue to deepen the connection with frequent

communication and follow up.

Partnerships with Families
Engaging families in any of the diverse roles in Special Olympics will strengthen your Local Program.
Visit the Special Olympics Resources page on families to explore ways to actively engage athletes’
families:

org/Common/Special_Olympics A _to rorpath=/Topics

Family Support Network/Family Toolkit.as)

Learn, practice, and improve. Partnerships propel the Program.
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Section 3: Using Technology

Technology enables a Local Program to work smarter, more efficiently, and
more effectively.

Here are ways technology can be used to benefit a Local Program.

Volunteer Management

Technology and volunteer management systems provide a strong platform for volunteers to learn
about Special Olympics and the various ways to get involved. Technology helps volunteers learn about
opportunities, register, and monitor progress towards training. It also provides access to applications
and allows them to learn of placements. A strong volunteer management system will retain volunteers
and help provide ongoing communication and recognition.

Programs can utilize technology to ensure all of the requirements are met for background checks,
applications, and training. A volunteer management system allows people to register online and

notifies them of deadlines to renew background checks and applications.

Avolunteer management system will enable you to keep track of all volunteers and continue to
engage them in future events, document volunteer hours, and share important details of volunteer

opportunities.

Creating an online presence for volunteer opportunities, and streamlining the process for volunteers
to register, will increase the numbers of people engaging in Special Olympics programs. Communicate
with your Accredited Program to assess what opportunities are available for the Local Program to work

collaboratively.

Games Management

Each Local Program must use 2 Games Management System (GMS) to maintain data and performance
records on all athletes. This system is also essential to the divisioning process so that athletes are
entered into the appropriate division, which ensures that they are competitive and results in the most
positive experience at all levels.

The official SOI website provides a resource on the use of the GMS. It contains training videos,
downloads, and tips:
Jr i rg/Topics/Games/GMS/GMS Learning Center.aspx

Communications & Marketing

Social Media

Social media can be a powerful and cost-effective way to reach a broad audience.

What is Social Media?
What defines and constitutes social media is constantly evolving and changing. Social media is a form
of communication that is comprised of platforms that allow for the two-way sharing of information.

Information shared on social media includes text posts, photos, audio, and visual media. Social media

55
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*  The Remind app can be downloaded for iOS or Android

Sample folders your Local Program may create and share include:
* GMS
*  PDF division (heat) sheets
*  Fundraising event instructions
*  Program and Local Program calendar(s)
o Local Program Guide
*  Sports Information Guide
*  Sports Rules

*NO

illustration.

: Special Olympics does not endorse i
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“The Local Program engages with the public to provide sports training,
competition opportunities, and related activities. Through sports, Special
Olympics creates inclusive communities where all people respect one another
and work together for the greater good.”
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To ensure that each Local Program runs efficiently, this
guide offers an entire section dedicated
to resources.

Included in the Resources section are:

Sample checklists and useful tools
Best practice tips
Local Program management team position descriptions

Accredited Programs are encouraged to include their own
Resources in this section.

20 / Special Olympics



Part 3: Resources

AFAN
Special Olympics 91']67

“\ Part 3: Resources
E;

The Special Olympics Resources site i a self-service website that includes a variety of tools and
valuable resources. Local Programs should contact the Accredited Program for additional resources.

View Special Olympics http://res: i i Default.aspx

Sample Checklists, Tools, and Best Practices

The following resources are offered as suggestions based on Local Program needs. You may customize
the forms in this Resources section to suit your individual needs. Please check with the Accredited
Program to determine if they have an alternate form for these resources that can be utilized by the
Local Program.

*  Local Program Management Team Position Descriptions
*  Local Program Management Team Training Checklists

*  Sport Training and Competition Checklist

*  Codes of Conduct - Athletes, Coaches, Family Members
an Plan

* Incident Action Steps Card

* Inclement Weather Policy

. D

59
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Sport Training & Competition Checklists

Checklist for Tra

ng Sites

Logistics

O Facilities arranged and evaluated
for safety and accessibility

O Equipment procured and prepared

O Length of practice

O Time of day for practice

O Availability of coaches and volunteers

O Communication of dates and times
to athletes

0 Decumentation of scores or

assessments

Athletes
T Number involved
0 Age level and maturity
0 skill level
0 Adjusting for different skl levels
0 Preparedness for potential injuries

Safety
O Practice conditions
O Water available
O Weather Conditions
O Hazard-free playing surface
O Equipment in proper condition
O Emergency procedures
O Medical forms on site

Skills to Be Learned
O Physical
O Motor
O Technical
O Mental

Delivery of instructions
T Key points
0 Teaching methods
0 Position of athletes: Not facing the
sun, athlete needs such as hearing or
vision, etc.
0 Delegation of volunteers and assistant
coaches
O Intervention for behavior or crisis
O Positive feedback and support
O Progression throughout the session:
O Easy to difficult
O slow to fast
O  Unknown to known
a

General to specific

Organization of Practice
0 Warm-ups (body and skills)
0 Review previously taught skills
T Introduce new skills

0 Game or event situ:
experience

0 Cool down and team talk

O Cell phone numbers of chaperones

n; competitive

and coaches
0 Emergency contact information
for chaperones and coaches

Other
O Communication with parents, coaches,
and event staff
0 Coordination with Special Events

66
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Codes of Conduct

The following are sample codes of conduct for Local Programs. Check with your Accredited Program to
see which Code of Conduct is currently in use.

Special Olympics Athlete Code of Conduct

Special Olympics is committed to the highest ideals of sport and expects all athletes to honor spert
and the mission and vision of Special Olympics. All Special Olympics athletes and Unified Sports”
partners agree to the following code:

Sportsmanship

® 1 will practice good sportsmanship.

= 1will act in ways that bring respect to me, my coaches, my team, and Special
Olympics.

«  Iwill not use bad language.

«  Iwill not swear or insult other persons.

«  1will not fight with other athletes, coaches, volunteers, or staff.

Training & Competitions

»  1will train regularly.

1 will learn and follow the rules of my sport.

«  Lwilllisten to my coaches and the officials, and ask questions when I do not
understand.

® 1 will always try my best during training, divisioning, and competitions.

«  1will not hold back in preliminary competitions just to get inta an easier finals
competition division.

Responsibility for My Actions

« 1 will not make inappropriate or unwanted physical, verbal, ar sexual advances on
others.

= 1will not smoke in non-smoking areas.

# 1will notdrink alcohol or use illegal drugs at Special Olympics events.

#  1will not take drugs for the purpose of improving my performance.

«  1will obey all laws and Special Olympics rules, the International Federation, and the
National Federation/Geverning Body rules for my sport{s).

I understand that if | do not obey this Code of Conduct, | will be subject to a range of consequences by
my Program or a Games Organizing Committee, up to and including not being allowed to participate.

Name Athlete or Unified Sports® Date
Partner Circle Role

70
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Developing an Emergency Management Plan

Considerations

Each coach

is

Ideally, a physician, an athletic trainer, or a physical therapist knowledgeable in the
triage and immediate management of athletic injuries should cover practices and
games.

The coach should provide the athletes’ medical forms and any special instructions to
medical personnel.

An emergency medical technician (EMT) and ambulance should be available
immediately upon calling.

The coaching staff should be educated and skilled in immediate management
designed to contain the extent of the illness/injury until appropriate medical
personnel are available.

The coach and all personnel should be certified in cardiopulmonary resuscitation
(CPR) and first aid.

responsible for activating an Emergency Management Plan

The coach should assess the situation as quickly as possible after an incident has
occurred.

The coach should assess the incident right where it occurred, determining whether
the athlete can be safely moved.

The coach should know the athlete and his/her personality to best assess injury
wversus reaction.

The coach should remain calm, which will also serve to keep the athlete and others
calm.

The coach should listen to the athlete describe what happened.

The coach should ask simple, clarifying questions.

The coach should observe the athlete’s face and eyes while talking.

The coach should observe for any asymmetry, trauma, general body alignment, and
functional abilities.

The coach should survey the area where the injury occurred for any unsafe articles or
terrain.

The coach should evaluate the criticality of the situation, and then institute action

based on the evaluation of the situation.

The primary survey of the athlete evaluates airway, breathing, circulation, and
consciousness.

The secondary survey of the athlete evaluates the seriousness of all other injuries
once it is determined that the athlete is breathing and alert, with good cardiac
function.

If no medical personnel are available, the coach should respond based on his/her
assessment of the criticality of the situation.

When in doubt, do not put the athlete back into play.

Always refer to a healthcare professional for additional follow-up.
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“Through sports, Special Olympics also creates ongoing opportunities for
physical activity and socialization, fostering greater athlete involvement and
satisfaction — which are critical to Special Olympics’ growth.”
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Copy ¥C
Close @ Paste ®V

To add your logo to the Header, move your cursor over the
existing logo and double click. Next, right click on the
current logo and select “Change Picture” from the drop-

down menu. Upload the image of your logo. To leave the
header edit mode, hit “close” when done.
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Update Table of Contents
Home Insert Design Layout References

1 — Select one of the following options:
E = +_'. - 1 ] j'.'ll E, I - == 22
:: H R AB | [ : ] - I LJ 0 Update page numbers only

- va
Table of Insert insert Smart Researcher
c 0
Contents Footnote Endnote Lockup ancel | L

To update the Table of Contents, click on “References” in
your top toolbar. Next, select the “Update Table” icon as
shown in the left image above. When prompted, be sure to
select "Update page numbers only” and click “OK". This will
ensure that the Table of Contents styles remain the same.
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The Styles Pane ?*'3‘

The Guide follows a set of text styles.
wemwe  Toview the Styles Pane, click on “"Home"
in your top toolbar and select the “Styles

Pane” icon, as shown in the image to

Claar Farmatting

" the left.
SectionHeading_Subhead T
Heading 1 q
v « Tip: To only see styles being used, select
. "“Styles in Use" from the “List” drop down

at the bottom.

List: Styles in Use

Show styles guides
Show direct formatting guides
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AN,
Using the Styles Pane éﬁﬁﬁa

check. Apply a style:

« The Accredited Program will notify the volunteer and Local Pregram if they

EMpnasis d
are unable to assist as a Class A Volunteer.

«  All volunteer information must be renewed every three [3) years. Strong a
eers are expected to follow the rules and standards set forth for volunteers under (duate T
tion of the Local Program Coordinator. Please note that - for the safety of the Intense Quote Ll

a5, coaches, and other volunteers — all volunteers will undergo the same screening
a ogra " « List Paragraph 19

Fam . i I o - TOC3

rs under the age of 18 do not need to complete Protective Behaviors Training T
ver, they do need to provide two non-family references Footar 1

To use the Styles Pane, simply highlight the text you wish
to change/update and select any of the listed styles. The
text will automatically update to match your selection.
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Adding Links

Unified Sports®

Unified Sports® is an inclusive spons program that includes Special Olympics athletes
{individuals with intellectual disabilities) and Unified Spone® partners (individuals without
niellectuzl disabilties). Throwgh shared sport training and comgetition, Unified Spons®
promotes inclusion for individuals with and without intellectual disabilities.

Coaches arer

charge online gt https:inthsleam.comicourses36000{coaching-unified-sports

Unified Sporis® Models

Trhree modets exst within Unified Sports®: Unified Sports® Competitive, Unified Sports
Player Development, and Unified Sporte® Recreation. All three models provide differant
tyoes of experiences in team spaorts.

Unifled Sports® Competitive
= Al athlates and parners must have sport-specific skille and tactics to -
complete without modification of rules

30/ Special Olympics
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To create a hyperlink,
highlight text, click on
“Insert”, select “Hyperlink”.
When prompted, add the
full web URL.

Tip: Links must be fully
written out so that users
will be able to use links
when referencing a printed
version of the Guide.



AER
Search Bar 'Q*B'

N
O-

=t Share ~

Special Olympics Local Programs' “inverted pyramid” (shown on next page) approach U Se th e Sea I'Ch ba r in the

acknowledges Local Programs as leaders and champions. With so many leaders at the

Wataia Aerica Local Program Guide is an important tool. The Local to p too lba r to eaSi ly Fi n d
a word or phrase that you
The conduct of the Local Program can either enhance or hurt the Special Olympics brand. a re loo ki n g FO r Th e

When someone calls to learn more, sign up, donate, or volunteer, did they receive a call

back in a timely manner? At local Games, did the venue convey that these are authentic WO rd/p h rase yo U typed i n

sports teams and is the competition taken seriously? Were athletes competing in uniforms, or

were they wearing inappropriate competition apparel? All of these things help shape the e ll e l'
| will highlight every where

perception of Special Olympics and Local Programs.

Tgke=pige in your Local Pragram by building a team of leaders who share the Special it iS lo Ca ted in the G u ide.

Olympics Wsion of excellence. This guide is intended to help empower and educate
volunteers gnd staff — critical local leaders - so that quality Local Programs can be
in all communities.

grassroots level, the
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The Customize Icon fawed

32 / Special Olympics

You will find this icon next to
sections that may be customized
to fit your Local Program.

Tip: You can remove the icon by
simply clicking on it and hitting
“Delete”/"Backspace” on your
keyboard.



Saving the Guide 5;;@

The Guide will automatically save as a Word Document.
To save as a PDF, Go to “File" at the top of the program
and select “Save As”.

File Format: d

In the File format drop-down, select “PDF".

33/ Special Olympics



“While everyone in the Special Olympics global movement plays a vital role, the
importance of the Local Program level of the organization cannot be emphasized
enough. It is at the grassroots level of the movement that most people engage with
Special Olympics. This grassroots level is where fans cheer on their family, friends,
and neighbors who compete, and it is where communities of inclusion are built.”




Why the Guide is important
Lo our Programs

and

Where to host the Guide

. C//;x I, ™ i
bl y

North America



ADD - Why the Guide is
important from CEO
perspective!
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AN,
Accessibility is Key gﬁﬁs

All Local Program Guides should be easily accessible
on your Accredited Program'’s website under either
the Local Programs or Resources section.

AE® -0 -
AT, i, S v .
S
Special

Olympics
Kentucky

(s

& \
v Special Events v Sports/Health v Volunteer/ Unified Champion  LETR
Programs Coaches’ Corner  Schools

SOKY Resource Library Help crange DONATE NOW

If you are unable to view the PDF files, click here to download Adobe Reader free.

Sport Manuals BeCO me an
Aquatics Manual Basketball Manual Bocce Manual ATH L ETE
Bowling Manual/Rules Cheerleading Manual Developmental Manual
Equestrian Manual Flag Football Manual Golf Manual
Rhythmic Gymnastics Snowshoeing Manual Softball Manual r L
Soccer Manual Track Manual Unified Sports Manual 78 VOLU NTEER

Program Guide

The following Sport Manuals are available via mail:
Gymnastics

Local Program Tools

Local Program Brand Identity Guidelines
(contact Mark Buerger at 502-695-8222 or mbuerger@soky.org if you have questions about
local branding and logo usage)
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Please contact Nora Mason with suggestions
for updates or edits:

nmason@specialolympics.org
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mailto:nmason@specialolympics.org

Thank you to all who have contributed to the SONA
Local Program Guide and to all who are committed to
utilizing this new resource to impact Local Programs
throughout North America. Together we will
continually improve overall Program excellence
throughout our region.

vonamerica Special Olympics 'g;';%‘

Special Olympics f;-z;
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