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Chapter 8: Medical Services

8.1 Introduction

8.1.1 Functional Goal

To provide efficient medical treatments to all

participants throughout the Games in the event of
emergencies

8.1.2 Basic Policy

® Operate a central medical situation room and
medical facilities in the Games areas and other
related areas; and to provide effective and timely
treatments to all Games participants

® Establish an efficient system to transfer patients in
a case of emergency

® Use the Medical Encounter System (MES) to track
medical incidents of all Games participants
8.2 Establishment of Medical Service System
8.2.1. Medical Service System
® GOC «— Designated Hospitals: MOU contract

® Designated Hospitals: Receives and treats patients
that require the care of specialists
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® Collaboration with Kangwon Province Fire

Department for ambulances, helicopters and
emergency medical personnel

8.3 Operating Plans for Medical Facilities

8.3.1. First-Aid Station in Game Areas

® Operation Period: Jan. 29" — Feb. 5™ (8 days)

® Location: All games venues (eight stations)

® Functions: Provides first-aid treatments to
athletes, officials, press members, operation staff
and spectators

® Medical Personnel: Eight(8) staff per station

8.3.2. Central Medical Situation Room

® Operation Period: Jan. 26" — Feb. 6™ (12 days)

® Location: Alpensia Convention Center

® Functions: Manages and operates all medical
services and patient transportation

® Medical Personnel: Fourteen(14) staff

8.3.3. First-aid Station in Athlete’s Village

® Operation Period: Jan. 29" — Feb. 6™ (9 days)
® [ocation: Gangneung-Wonju National University &
Kwandong University Dormitories
(2 stations)
® Functions: Provides first-aid treatments to
athletes and officials
® Medical Personnel: Nine staff per station

8.3.4. Designated Hospitals

Together we can!

&

/A

PyeongChang 2113



v

Special Olympics World Winter Games PyeongChang 2013 HOD Manual_1** Edition
® Operation Period: Jan. 26" — Feb. 6™ (12 days)

® Major hospitals in the Area including major
medical center in Seoul (8 hospitals)

8.5 Prevention of Contagious Diseases
® Operation Period: Jan. 26" — Feb. 5" (11 days)
® Basic Policy:

- Conduct surveillance and quarantine activities
against contagious diseases throughout the
Games

- Facilities subject to preventive measures: Games
venues and accommodation facilities

8.6 Patience Record Management

8.6.1 MES(Medical Encounter System) Operation

® Central Medical Center: Control & Manage MES

- Oversee all medical facilities for MES
management

- Back-up and manage all daily medical services

® All medical facilities: Record all patience
treatments to MES

® Retrieve patience’s medical records for a proper
treatment

Together we can!
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Quarterly Timeline

2011

2012

2013

Items

1. Medical Service System Establishment

- Medical service operation plan

- Medical service center preparation

- Medical service center operation

2. Medical Service Stage

- Establishment of medical service stage

operation plan

® Negotiation w/ partner agencies

® -Build Medical Encounter System (MES)

- Contract MOU w/ partner agencies

® Determine the scope of services,

insurance, and etc.

- Providing medical services

3. Preventing Contagious Disease

- Establish Operation Plan

® Build partnership w/ related agencies

® Secure budget, resources & supplies,

medical personnel

- Operating the plan for preventing

contagious disease
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