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What | want to do?
How | want to do it?

What | need?

A

Who is going to get
involved?

5. What is my goal?
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When:
The S.0.H. YA Program started on November 6" 2010

Why:
The motivation was the SOWSG — ATHENS 2011 BUT our goal was to continue
the Program after the Games

How: based on 6 steps

Create printed materials (quide, leaflet, roll up, banners)
Find the venues

Find the coaches

Find the athletes

Find the volunteers

Find the materials
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Young Athletes Leaflet
Young Athletes Activity Guide
Young Athletes Roll ups, banners etc

Young Athletes Information Letters

a & 0D e

Young Athletes Training Forms (Athlete Form, Medical Form, Parents Release

Form)

o0

Young Athletes Coaches' Daily Plan Form

7. Young Athletes Families Feedback Form
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young athletes

MPOMONHTIKO NPOrPAMMA

Special Olympics Hellas 2010-2011

DOPMA SYMMETOXHE AGAHTH NPONONHTIKO INPOI'PAMMA 2010- 2011

POPMA TYTKATAGEXHY TONEA/ KH

MONA
STOIXEIA AOAHTH/-TPIAS

o

Hu. Féwwnong:

ONOM/NO AGAHTH :

ApB:

TK: Neploxn: Ovop/vo lovéa — Kndepova :

TnA. Kartouiag :

Ew8kd Nnruaywyeio Nnmaywyeio Noudikd Stabpd Tinota

navey D ravey D s D D O vroypagwv yovéng / kndepdvag tov mapamdve afinti nidve ot dive v Gdeid
Kért rou kplvete 6Tt Ba pémeL va E£poupe yia Tov aBANTA/-TpLa TTPLV TV GUHMUETOXH TOU pov va Adfetr pépog oto mpomovnTikd Tpdypappa Young Athletes — Neapoi AOAnTéc
otoné v Special Olympics EALdg 2010-2011.

Emupénovtog otov adinti va cvppetdoyet dive mv ddeta pov ota Special Olympics

ZTOIXEIA TONEA /KHAEMONA

0

2x€on pe Tov abAnTA:.

Katouwiag: Api6:

TK.: Neproxn:

TnA. Katowiag : Kwnto:.

e-mail;

OVOpOTENWVUHO ATopoU Emkovwviag eKTAKTou
Avéykng:

TnA. Ektdktou Avaykng:

Mporovntiké Kévepo: E0. [ ] wyxiko []

Huepopnvia Yroypadn yovéa /kndepdva

VO UTOPOVY VO, ¥PT|GIHOTIOCOVY T1 QOTOYpapio. (amekdvion) Tov abinty, To dvopa,
™ POV Kot TIg ALEEG TOV GTNV TNAEOPAST], PUSIOPOVO , PLA, EEMUEPIDES, TEPLOBIKG
Kot ko péca polIkig ETKOVOVING 0TodNTOTE HOPPNG TOV GKOTEDOLY 6N Siddoon
TV oToXOV Kot ekdnidosov tov Special Olympics 1 kat ) ovppetoyy tovg og
EKONADOELS VTOGTAPIENG TOV OKOTMVY Kol EKINADCEDV TOV.

T TEPINTOON avAyKNG WTPIKNG TEPiBalymg oV TuXOV TPOKOWEL KOTA TO SIECTNHO TNG
coppetoyis Tov afinTh oe kdNAOON o€ ¥POvo 1oL dev Ba gipan 0 i810g TaPHOY HOTE VO
e oLUPOVAEVTEITE, AVOPOPIKE pe T @povtida Tov abAnTh , pE TV TOPOVGE OV
efovolodotd to Special Olympics  va AdBovv omowdnimote emciyovoa tarpikn
TEePiBodlyn, GUUTEPILAUPBAVOLEVIG KOl TNG EGHY®YNG TOV GE VOGOKOME(O, MOV Ta
Special Olympics fewpodv amapaitntn yio vo TpocTaTENSOVY TNV VYElR KoL TO «KAADS
£yewv» Tov afnTi.

Hpepopnvia Ynoypagi} yovéa/kndepovae

AN

3 ﬁ ﬁ7 5pecia;j~l}1v(lzgmpirs BE A FANTM




AN
CREATE PRINTED fsied

M A T E R | A L S Special Olympics “
youngathletes: =j=

A3, oy
S @
Special Olympics
Special Olympics youngathletes
9 AMNOAOTIZMOS NPONONHTIKHE HMEPAS
young athletes S
HMEPOMHNIA:
IPONONHTIKO MPOr'PAMMA ETKATASTAZH:
Special Olympics Hellas 2010-2011 NAPONTEE AGAHTES KAI SYNOAOI:
IATPIKO ENTYNO AOAHTOY
AOAHTEE: $YNOAOI:
ZITOIXEIA AOAHTH/-TPIAZ MAPONTEZ EQEAONTES:
Ovoartendvupo : MATTEL: AMOL:
Hu. Févwvnong:
AtevBuvon Katowkiag: AplB: ZKONoz MAGHMATOZ:
T.K.: Neploxn: Meprémnua/ tpé€o D

TnA. Katowiag :

loopportia /Aporta D

ZTOIXEIA TONEA /KHAEMONA Midowo/Yrodoxr D
OVOUOTEMWVUHO : PLYn D

Ixéon e tov abAnty: )

TnA. EKTdKkTou Avaykng: xeomnua [

AGKTLIOpQ D
* @pnokeuTikoi Adyol amayopevong latpikrg Opovtidag: ( MNapakaroue Steukpiote AN (repypddre):
Ko Swote avdoyeg oSnyieg ) PLYP :

NEPIFPA®H AZKHZEQN (££0mALop06 Katt TPOTOG KTEAEONG TNG Kdde doknang)

IATPIKES TNHPO®OPIEZ EKTAKTOY ANATKHZ

Yog: KG  Bapog: cms Kap&iakr Nieon / Iduypol:
O Awavontkr Avamnpia ONpopAnpa Opacng O NpoPAnua Akorig
0 Kapdrakd NpoPAfpata 0 EykedoAwkr Kakwon 0 Kpioeig / Tuxvotng/ava tog

O NpoPAnua Apoppayiog 0 20vBeta okeheTkd poPA. O MpoPAnpa Ootikrig Mddag

0 Tuvaodnp. /Neuporoyikd O AcBua 0 lotopukd Eyxelprioewv
O Awapritng O AMepyieg O Kuwnrid NpoPAripora EXOAIA (avTispdoeis Taublwv /yovéwv, EMTUXia QOKIIOEWY, QVAYKES, Tapdova, IGEEG)
0 20v6popo Ntdouv O EWdwkn latpukr Alawta 0 Xpriotng Avarnnpikot Apaglol

* T 20v8popo Ntdouv- Mapoucia Athavto-a§wvikig AcTdBelag and aktvoypadiko EAeyxo-
ETUAESTE éval :
0 @sukry , O Apvnukni
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Our first steps was to find the venues. In S.O. Hellas what we do the most as

National Program is trying to offer opportunities of training in the evenings and
weekends and not during their schools so that the athletes will have more opportunities
of involvement with sports.

What we did with the YA Program was to:
Find 3 different venues in 3 different areas of Attica .

How we booked the venues:

« Sent out letters, explaining the SO movement and the philosophy of the

YA Program and asking for an appropriate space, accompanied by the YA Leaflet
and YA Activity Guide to the 4 municipalities in Northern, Southern, Western and
Eastern Attica

« Get an appointment with the person in charge in the Municipality in order to explain
our purposes
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We used 2 ways of finding a coach

1st: Organize a YA seminar in the Special Physical Education department of the

University of Sports in Athens (YA presentation, YA leaflet, YA guide, Videos, photos).

2"d: Approach physical educators already known the SO movement and inform them

about the YA Program and get them involved.
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Create a letter including (SO and YA philosophy, place of trainings, dates and hours,

coaches, contact details)

« Inform all our S.O. Coaches about the YA Program and ask them to pass the letter
onto their special schools and parents in their own SO Training Programs.

« Send out letter to every single Special Kindergarten and primary school in Attica,
public or not informing the principals and asking from them to pass the letter to
families.

« Send out letters to Baby and Children Centers ( no families)

« Announce the YA Program beginning in the SOH Official web site

* Organize a Young Athletes Family Seminar
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FIND THE VOLUNTEERS

The Young Athletes Program as SOH and SO in total is based on the Volunteers.
All our Coaches are volunteers but we have approached other volunteers in

order to help us with our training programs.

The don’t have to be teachers, or special educators. The just need to have FUN and be

helpful!
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The SOH YA Program was consisted of 2 groups of participants athletes

1st: Athletes having parents or guardians
2"d: Athletes not having parents or guardians

On the first group we did not face any problem. Each parent accompanied their child
BUT in the 2" Group we had no escort for the children to accompany them
to the trainings so we had to find them.

What we did;:

Reached out to volunteers from our Volunteers Database and got them involved in the YA
Program by organizing seminars for them.
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As we had the SOWSG ATHENS 2011 to organize, SOI did provide us with
10 YA Kits. Furthermore we bought extra equipment in order to equip every

training venue
What we did:

Reach big companies in order to get a discount or an in-kind donation.
We managed to get a discount.
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As already known Mattel Children's Foundation is the official supporter of the YA
Program Globally.

Having that in mind we tried to reach Mattel in Greece and so we did!

It was easy as they are very helpful and willing to help.

« We just called to get an appointment. After having a long discussion about the YA
Program and their involvement in the SOWSG — Athens 2011 we had a deal that for
now on Mattel Greece will be a member of our family in the SOH YA Program.

 Organize a presentation regarding the SO, SOH and YA Philosophy.

« Give them material (leaflets, guides, videos, photos)

« ldentify roles and duties (regarding the athletes, coaches and parents)

» Useful hints of the principles of Special Education (how to act with a child with
intellectual disability)
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3 Einds BE A FAN




A5 2IN

COOPERATION WITH faed
M ATTEL Special Olympics

youngathletes: == \

» Define their involvement

1. Inthe trainings as escorts for the children without parents and as volunteers helping
the coaches

2. By helping us organizing events, volunteers, and providing gifts to the athletes

* Define a person of communication

What we managed: We had Mattel volunteers — employees in every single training
session every weekend for 8 months, to all our events and to the SOWSG —ATHENS
2011, helping us and be on our side, doing a tremendous work!!!

THANK YOU MATTEL!!!

S

Children's Foundation..
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THE BEGINING

The YA Program started in 3 training venues (2 days per week/1 h) with the
participation of:

« 30 athletes

« 10 family members

« 20 volunteers (15 Mattel and 5 others)
« 3coaches

* 4 assistant coaches
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EVENTS / HIGHLIGHTS spe,__j?ﬁjmpks
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1. Young Athletes Seminar in University
2. Young Athletes Families Seminar
3. Young Athletes Mattel Presentation
4. 1stYoung Athletes Christmas Demo
5. 2"dYoung Athletes Easter Demo
6. Young Athletes Families Meetings
7. Young Athletes Schools and kindergartens presentations
8. Young Athletes Unified Trainings
9. SOWSG - ATHENS 2011 FUN DAY
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Important Steps we’ve done

1. Create good YA material

2. Mattel Support — Good cooperation/ Build a relationship

3. Video Recording (every single training session, and the 3 main events /Christmas,
Easter, SOWSG —ATHENS 2011) / Have material as a valuable tool

Organize Events for the Athletes

Organize regular Young Athletes Families Meetings

Feedback from the coaches/ families/ volunteers by completing evaluation forms

N oo 0 bk

Have passion, willingness, humor, fun and ideas!!!
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ADVICE

Important Steps that we should have done

Began Young Athletes earlier

Have more training programs

Feedback from the volunteers by completing forms

Publish the YA Program/ Ask from municipalities to include it in their calendar and
printed material

W

Important steps we should not have done

1. Send the YA Activity Guide to schools as they used it without us knowing and they did
not make contact with us/Lose some participants

'ﬂ.ﬁjﬁ" Special Olympics ™
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1. Expand the YA Program in Attica

2. Expand the Program in Northern Greece

3. Organize YA Coaches Seminars in Northern Greece
4. Organize YA Families Seminars

5. Continue to organize YA events

6. Organize a YA Camp

and all these with the support of Mattel, our volunteers and our coaches
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YA VIDEOS LINKS ON YOUTUBE

The 1st Test Event / Christmas Demo

Search Name: Young Athletes - Special Olympics 2011 - Christmas Test Event
http://www.youtube.com/watch?v=sV-1HTyAk o

The 2nd Test Event/ Easter Demo

Search Name: Young Athletes - Test Event no 2 - Special Olympics Hellas 2011
http://www.youtube.com/watch?v=MzvnB51h9WQ&feature=related

The SOWSG — ATHENS 2011 Fun Day

Search Name: Young Athletes FUN DAY (a' part) - SPECIAL OLYMPICS - ATHENS 2011
http://www.youtube.com/watch?v=gUDCNCRKj8U / a’ part

Search Name: Young Athletes FUN DAY (b' part) - SPECIAL OLYMPICS - ATHENS 2011
http://www.youtube.com/watch?v=C6D-07X|9Yqg&feature=related / b’ part

Mattel YA Promo Video

Search name: MATTEL - Young Athletes — Greece
http://www.youtube.com/watch?v=61kV710ALSg&feature=related
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http://www.youtube.com/watch?v=sV-1HTyAk_o
http://www.youtube.com/watch?v=sV-1HTyAk_o
http://www.youtube.com/watch?v=sV-1HTyAk_o
http://www.youtube.com/watch?v=MzvnB51h9WQ&feature=related
http://www.youtube.com/watch?v=qUDCNCRkj8U
http://www.youtube.com/watch?v=C6D-07Xj9Yg&feature=related
http://www.youtube.com/watch?v=C6D-07Xj9Yg&feature=related
http://www.youtube.com/watch?v=C6D-07Xj9Yg&feature=related
http://www.youtube.com/watch?v=61kV71OALSg&feature=related
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