
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Project: Special Champions League  

Deliverable: 3.1 – Implementation Phases (3 Seasons) 
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Summary of Deliverable 3.1 

This deliverable summarises the key statistics from each of the professional football clubs in the consortium regarding the number of participants and events during the 
project. Delivery of the Special Champions League was split into 3 different seasons and followed the below timescale: 

Delivery Phase 1: Special Champions League– Season 1  (Months 8 – 14) 

- Each implementing partner successfully established a Local Special Champions League Teams, consisting of 6-8 players with intellectual disabilities per team, 
forming local leagues with 4 to 6 teams. This structure ensured a 313 participants per season across the 8 project cities. 

- Throughout the first delivery phases, the project achieved:  
1 International tournament: Benfica  
204 sessions/matches 
12 workshops 
11 local/regional/national tournaments 6566 total contact hours 

- To promote sustainability, each team trained at least two staff members on how to coach with people with intellectual disabilities, ensuring continued project 
impact. Workshops and sports activities were also conducted to educate young people without disabilities around the specific needs of young people with ID, 
fostering inclusion and breaking down stigmas. 

- Additionally, socialization activities such as stadium visits, day trips, and fun events brought participants together in new settings, strengthening friendships 
and social networks. 
 

Delivery Phase 2: Special Champions League– Season 2 - (Months 15 – 19) 
 
- Building on the success of Season 1, Season 2 expanded the programme with 279 participants across the 8 local leagues 

1 International tournament: Benfica - 1 International tournament: Leverkusen – 12 teams  
- Sustained engagement, with 170 training sessions/matches, 6 workshops, 19 local/regional/national tournaments and 1 international tournament. 
- This phase strengthened the foundation of the Special Champions League, ensuring more impact while adapting based on experience and feedback. 

 
Delivery Phase 3: Special Champions League– Season 3 - (Months 20-28) 
 
- Building on the success of Season 2, Season 3 expanded participation further, 390 participants in total in delivery phase 3 and increasing local leagues to 12–24 

teams per region. Each project partner continued training additional staff to ensure long-term sustainability. 
- Key activities included 449 training sessions/matches, 11 workshops, 8 local/regional/national tournaments and 2 international tournaments (Breda, Ghent) 
- Feedback from previous seasons guided local adaptations to improve training methods and inclusion strategies, ensuring the programme met community-

specific needs 

 

 

 



Explanation of the Key Metrics in the Below Tables  

The data collected in the below tables was aggregated by Upshot who set up a specific portal for the consortium to enter its data so the project metrics could be tracked 
during the project. This was done to ensure that the project metrics were on track.  

 
1. Attendees (all people) - is the number of unique attendees (individuals) who have been registered on sessions. "All people" means that this includes participants as 

well as other attendees such as volunteers/coaches or other support roles. 
2. Attendees (participants) - same as above but only participants (no support roles).  
3. Attendances (all people) - the total number of recorded attendances across the sessions. Each time an attendee is listed on a register, it is counted as an 

attendance. So the same person attending 10 sessions would be counted as 10 attendances. Again, "all people" refers to the attendances by all kinds of attendees. 
4. Attendances (participants) - same as above but only counting attendances by participants, not other types of people at sessions. 
5. Contact Hours – the amount of contact time for all participants in the project 
6. Session Hours – the amount of session hours delivered 
7. Sessions Delivered – the amount of sessions delivered  
8. Festivals/Tournaments – the amount of festivals and tournaments hosted 
9. Football activities – the amount of coaching sessions and other related activities 
10. Workshops – the amount of training workshops given  

 
Each delivery phase metrics are summarized under each delivery phase and each professional football club individual data is also shown to show how the summary was 
reached. A summary of the data is contained below:  
 
 
 

Summary of data for all professional clubs for the  entire project lifecycle  

 



 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



1st delivery phase – Months 8-14  

Overall summary of data for professional clubs for 1st delivery phase 
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Breakdown per Professional Club  
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2nd delivery phase – Months 15-20 

Overall summary of professional clubs data  for 2nd Delivery Phase  
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3rd delivery phase – Months 21-18 

Overall summary of data for professional football clubs  for 3rd Delivery Phase 

 

 



 

Bayer 04 Leverkusen 

Breakdown per Professional Club  
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