
 

    

 

What is the COE? 

The COE (Center of Excellence) is a collection of programs, working together to define and 

enable organizational transformation, with an emphasis on digital tooling and enablement. 

 

Why create the COE? 

• Help remove barriers in the registration process to allow for inclusion & expansion of 

reach through an online solution 

• Empowering athletes to register themselves for the first time in SO history 

• Building the brand through a single solution 

• Allows Programs and Volunteers to spend more time on the field and less time on 

operations 

How will the COE help? 

We will be providing training, change management, systems, and processes aimed at enabling 

operational, program delivery and data quality excellence. 

 

Who is currently in the COE? 

The COE was established with the support of founding Special Olympics programs including 
SO Washington, Illinois, Pennsylvania, New York, Arizona, Minnesota, and Oregon.  
 

Questions regarding the COE? 

Visit our SOI Resources page, or contact Ed Uphoff (euphoff@soill.org) & Sidny Harker 

(sharker@specialolympics.org) for more information. 
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