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Simultaneous Interpretation

This webinar offers simultaneous interpretation in 
English, Spanish, French, Arabic, Chinese, Portuguese, 
Italian, and Russian

• Select the ‘Interpretation’ button at the bottom of the 
screen

• Select language

Q&A
Please ask any questions you have in the Q&A section

Powered by
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Pablo Composto
Sargent Shriver Global Messenger,

Athlete Leader and Fitness Captain

Special Olympics Latin America,

Special Olympics Argentina
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Competency-Based Coach 
Education
Competence Model of German 

Sports Federation
Learning Path for Coaches and 

Volunteers

Assistant Coaches Training
How to Be a Better Coach?

From Knowledge to Competence: The Learning 
Path for Coaches and Volunteer Staff

Picture: SOD Sarah Rauch
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Jenny Wolf
• Background in High Level Sports & Coaching

• Former Olympic Athlete (Long Track Speedskating) + Highest 
Coaches Education at DOSB (German Sports Federation) 
Coaches Academy Cologne

• National Coach Speedskating Development Team Germany 
until 2020

• Since 2021: Fulltime Head of Coaches Education & Research 
Program at SO Germany

• Planning and delivering coach education and training programs 
both within Special Olympics and in external contexts

• Developing long term coaches education curriculum for SO 
Coaches
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Competency-Based Coach Education

• Focus on developing real competence, not just 
knowledge

• Educators act as facilitators of learning

• Coaches reflect on what they learn, apply it in 
practice, and grow through experience
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Competence Model of German 
Sports Federation

Four steps of competence orientation:

1. Realistic challenge situations – identify
competencies needed in training & competition

2. Competence-oriented learning objectives –
define learning goals linked to these situations

3. Learning tasks – develop tasks aligned with 
learning objectives to foster skill acquisition

4. Assessment situations – create contexts to 
test and evaluate acquired competencies
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Competence Model of German 
Sports Federation

Example:

1. Realistic challenge situations – address an athletes 
free throw technique

2. Competence-oriented learning objectives –
The coach can explain the technique in Easy Language.

3. Learning tasks – learner reflects her communication style 
(videos) and finds key points that need to be adjusted.

4. Assessment situations – learner uploads a video of a 
real training session and gets feedback from the coach developer
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Learning Path for Coaches and 
Volunteer Staff

Online Learning (selfpaced and blended)
• Introduction to Special Olympics (e.g. philosophy, 

inclusion, barrier-free communication)
• Article 1 – Sports Rules, Safe Sport 
• Sport-specific modules tailored for different disciplines

Ongoing reflection, mentoring, and peer exchange eg.: 
SO Germany Sports Conference or sport specific workshops

Each step builds competence via active, applied learning!
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Assistant Coaches Training: 
Structure & Participants

• Open to people with and without intellectual disability

• Delivered in Easy German

• Ideal format: tandem (coach + assistant)

• Modular structure, aligned with DOSB standards

• 30 learning units (45 min) over 2 × 2 days

• Built-in intervals for practice and reflection
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Main Modules:
• Enabling athletes to lead cross-sport exercise units
• Supporting head coaches during training sessions

• Motivation, being a role model and fairness
• Prevention of interpersonal violence in sports
• Competition volunteer or assistant referee roles

• Participation in club or community life

Assistant Coaches Training: 
Modules & Outcomes
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Expected Outcomes:
• Assist in training sessions
• Lead simple exercise units

• Serve as motivators and role models
• Support competition operations
• Engage in club life

• Develop professional, methodical, social, self 
competencies

Assistant Coaches Training: 
Modules & Outcomes

Picture: SOD Jenny Wolf
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Experiences and Outcomes

• Coaches and athletes become more reflective, 

confident, motivated

• Better transfer of learning into practice

• Stronger inclusion culture in sports environments

• Coaching becomes athlete-centered and meaningful
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How to Be a Better Coach?

• Reflect on your practice – what works, what doesn’t, and why

• Listen actively – to athletes, partners, and colleagues

• Adapt and individualize – meet athletes where they are

• Encourage autonomy – help athletes make their own decisions

• Promote inclusion – ensure everyone can participate meaningfully

• Keep learning – know the rules, seek feedback and new knowledge
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“Better coaches (and better coach 
developers) create better learning 
environments — for everyone.

Thank you!

Picture: SOD Sascha Klahn
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Becoming a Better Coach

Dr. Bettina Callary
Canada Research Chair in Sport Coaching and Adult Learning

Director of the Institute in Community, Sport & Health

Professor, Cape Breton University
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How do you become a better coach?

Go to www.menti.com  
use the code 7370 0735 
or scan this QR code 

http://www.menti.com/
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Coaches’ sources of knowledge 
(Van Woezik et al., 2022)
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Learning is a process of becoming: 
A person engages in social situations throughout life that 
are transformed cognitively, emotively and/or practically, 
and integrated into the person’s biography so that the 
person becomes more experienced (Jarvis, 2009)

• With athletes
• From other coaches (mentors and peers)
• Formal and non-formal coach education
• From family 
• From reflection on experiences

(Callary et al., 2012)

Becoming…
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Key Highlights  (Kortekaas et al., 2025)

Coaching SO goes beyond sport

• navigate behavioural, emotional, and 
communication challenges, requiring a broad and 
adaptive skill set.

Inclusion is rewarding, but complex

• adopt flexible, individualised approaches to 
accommodate a wide range of skills, behaviours, 
and group dynamics.

HOW? 

Becoming better through experiences with 
athletes
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• Mentoring/apprenticeship 
• Dynamic relationship in which a more knowledgeable/ experienced coach 

provides guidance and psychosocial support to a less knowledgeable or 
experienced coach

• Both mentor and mentee in SO can benefit (quick move into head 
coaching positions in SO) 

• Developing a Community of Practice
• Group of coaches with shared understanding who work closely together to 

accomplish something (e.g., find resolutions to common issues that deepen 
their knowledge and potentially change their practice)

• How to make CoPs effective: Having dedicated time/space to 
meet; a facilitator/leader; determining key issues to discuss (e.g., 
sport safety)

Becoming better through experiences with other 
coaches

(Alexander-Urquhart, Bloom, & Callary, under review; Callary, 2013; )
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There’s a clear call for tailored coach education 
(Kortekaas et al., 2025)

• gaps in traditional coach education, call for training that is 
specific to disability, essential for building confidence and 
competence in inclusive coaching environments.

• Special Olympics International coach education:
https://resources.specialolympics.org/sports-
essentials/sports-and-coaching/online-coach-education 

• Country specific coach education (e.g., 
https://coach.ca/module/nccp-coaching-athletes-disability )

Becoming better through experiences in 
education

Bettina_Callary@cbu.ca
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Collaboration makes all the difference
• Foster strong partnerships with parents, schools, and 

other professionals for continuity, trust, and good 
outcomes across all environments 

(Kortekaas et al., 2025)

• Developmental networks for coaches (Lefrebvre et al., 
2021)

• Mentoring (learning) relationships can vary in 
relationship type, strength, and function

• Arguably extremely important consideration in SO 
when many coaches have family members who are 
athletes 

Becoming better through experiences with 
family
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• A way of making sense of 
experience in complex 
situations

• Para-Coaches often need 
to rely on able-bodied 
resources for education 

• Unique physiological, 
behavioural, and 
intellectual abilities of 
athletes, specialised 
equipment, medications ---
directly impact training

(Taylor, Werthner, Culver & Callary, 2014)

Becoming better through 
reflection on experiences

Reflective Cycle
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• Becoming a better coach in Special Olympics:
• Engaging with athletes thoughtfully 
• Having a network of coaches (mentors, community of practice)  
• Finding and taking coach education programs, courses, 

webinars
• Collaborating with family members
• Reflecting on your experiences to transform them into action 

plans 

To integrate them into your biography (who you are) 
= You become more experienced 

Conclusion
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Q&A
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Special Olympics offers fantastic resources 
for coaches to continue to learn and 
improve their coaching knowledge:

• Special Olympics Online Learning 
Portal

• Special Olympics Resource Page

Coaching Resources



CWS2025

Coaching Resources

https://resources.specialolympics.org/leadership-development/leadership-and-skills-training/sports-leader/fitness-captain
https://app.smartsheet.com/b/form/e70ff7c13254474eba748dcd2ac44f9e
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Coach Webinar Series Dashboard
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Thank You!

This is our final webinar of the 
2025 Coach Webinar Series

Presented by
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