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6 workshops: 64 countries and 185 leaders

Mexico City, Mexico Delhi, India 34 _ ; 14
Philadelphia, USA  Washington, DC States/Provinces of Including athlete
Shanghai, China Baku, Azerbaijan Canada, India and USA leaders

‘d’ Original target 3 ‘CJ/’ Original target 15 <C}/’ Original target 105

Leadership Academy participants in Shanghai Europe and Eurasia leaders during Jerry Holy, Athlete staff member,
an interactive exercise in Baku at the DC Academy workshop
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and Impact Ratings

Leadership w—
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has completed either a Personality
Guest speakers: Corporate, NGO, Questionnaire or a 360 Assessment,

Academic, Entertainment leaders

° Panel discussions: Industry leaders from
business and non-profit sectors

° Coaching: One-to -one feedback and
action planning through each workshop

° E-learning: Every participant gets access Average Impact Ratings in 2016

to online leadership videos and courses

helping them to learn more about
their personal preferences, styles,
and areas for improvement

Skills BEFORE 2.96

Special ‘ Skills AFTER 4.30

Conviction BEFORE 3.33
Conviction AFTER 452

Understanding BEFORE 2.70
Understanding AFTER  4.59
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aryx Dec 2014 to Dec 2016

Leadership
EXCELLENCE

@ North Ame.__.
@ Latin Amer...
@ European...
@ EastAsia

' © Asia Pacific

. @ Africa

9 workshops

©/ Original target for 3 years: 5

238 leaders

including 16 athlete
leaders

(O/' Original target for 3 yeard 75

Average participant rating:

474 out of 5
(O/) Original target: 3.5 out of 5 85 countries @ Original target for 3 years: 25
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| have learnt more being here than
I would have done at college. | feel
inspired to become an athlete Fes
leader.

My expectations were really surpassed
when | learned that the workshop would
haveexcellent panelistsgreat
conversationsanda lot of practical work

- Kiera Byland, Athletkeader,

- GraciaMendez, National Director, :
Special Olympics Great Britain |

Special Olympics Honduras

| find myself continually referencing
GKS FGKES3GS tSIRS
never had the opportunity tdrain
alongside athlete peersefore this
opportunity. It was such an important
andtransformative part of my
Academyexperience.

The Academis anexcellent platform for
improvementto achieve thebigger
targets.Thelearning will go a long way in
the development of our program and we
assure you that me and my teaill
perform betterin the years to come

- SatbirSingh, TATA Coordinat@pecial

Olympics Jharkhanthdia - KatieBotha, Vice President,

Development & Communications, |
SpeciabDlympicsVirginia USA -~
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° India: 500 new Unified Partners in ° Azerbaijan: 4 new TV channel partners
Tamil Nadu state and new UNICEF partnership

° Kenya: increased Unified Athletes by ° Ireland: 55% increase in website visits
88%, Unified Partners by 119%, and ° Sri Lanka: two new ophthalmologic
family members by 22% partners

° _Malta: 40 new athletes and 3 coaches ° Kenya and India: expanded and new
in new region Gozo partnerships with Lions Clubs Intl

° Brazil: 180 new volunteers

Stronger Leadership More Competitions

° Turkey: pro bono HR ° 9 athlete leaders from ° Kerala, India:

executive consultant 7 Programs now serve unprecedented state -
° Ireland: one full time on Asia Pacific Athlete level Games for 6000

staff salary Input Council Athletes
° India: 36,000 USD ° Three leaders moved ° Indiana, USA: largest in
° Kansas, USA: two new into paid positions state history Games

positions on Torch Run with 2700 athletes

Other Results

°Sri Lanka: introduced new 'Play Festival =
° Bhutan: received full Special Olympics accreditation, engaged, new volunteers

° Every participating program in the first cohorts improved in at least one of five key
performance metrics collected in an annual census

° Most leaders reported significant improvements in their styles and team dynamics

India Leader Il workshop participants
preparing group presentations

Athlete leader Andrea Lopez with
CEB- s AHlughésannviaxico
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WHAT THE BEST COMPANIES DO

eclal Olympics Leadership Academy
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video

ovakimakho@specialolympics.org




