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Sport Assistant Training
Facilitator Guide 
Introduction
This facilitator guide serves as an outline on how to conduct the Sport Assistant training and is meant to be used in conjunction with the provided PowerPoint presentation and the participant workbook.
The worksheets, PowerPoint and this resource can be adapted for delivery via platforms like Zoom, WhatsApp, Facebook or for in person delivery.
It’s important to note that the training you are doing here is comparable to the Level 1 – Sports Assistant training on the SO Learn Portal and that athlete leaders completing this training have the same knowledge base and are qualified to work at the Sport Assistant level alongside their counterparts without IDD. Athlete leaders completing this training do not need to complete the Level 1 training on the portal.
Be sure to complete the following actions to prepare for the training:
1. Identify athlete leader to co-facilitate.
2. Identify how many participants you are expecting in the workshop/training.
3. Review the facilitator guide and accompanying power point presentation.
4. Adapt or change the material to suit your local context and needs.  As a caution, do not remove any sections even if you are not sure they pertain. The content is worth mentioning and is critical to the overall scope of the training.
5. Review the worksheets and complete each activity yourself to be familiar with the activity and to have examples to share.
6. Think about who to invite as guest speakers.  This could make the workshop/training more interesting.
7. Host a practice session with all facilitators and cover every slide.
8. Provide feedback to each other.
9. Host a second practice session to incorporate the feedback provided.
10. Distribute training materials to the participant(s) one to two weeks prior to the training and encourage them to review the content prior to the meeting.


Selection of Participants
1. Becoming a Sport Assistant is a long-term commitment and requires ongoing training and reflection to master successful practices.  We strongly encourage you to interview interested persons prior to them committing to training to determine their initial interest and level of commitment to the role of the Sport Assistant.  The training itself will guide the participant through determining if this is a good leadership path for them, however, having the initial conversation will help alleviate future disappointments.
2. It is recommended that you verify that the participants have completed the pre-requisite trainings:
a. Module 1: Intro to Athlete Leadership
b. Module 2: Understanding Leadership
These trainings are part of the Leadership & Skills curriculum and are available on the SO Learn portal.
3. Confirm the participant has an appropriate mentor for the learning and in-classroom experience.  This mentor may be different from the coach/team mentor identified for the practicum experience.  Prior to the start of the classroom training, you may suggest to the mentor that they complete the SO Learn online Athlete Leader/Mentor Course (approx. 45 minutes to complete).  
4. The Leadership & Skills Curriculum has a series of handbooks that offer athletes an opportunity to learn new skills on their own that start easier and get progressively more difficult with each lesson. There are 5 different topics with 3 lessons within each topic. These are the topics that we suggest you consider to enhance the Sport Assistant training or to guide athletes to depending on their strengths and areas for improvement:
a. Communication
b. Handling Disappointment
c. Setting Goals
d. Healthy Relationships


Training Overview
	Topic
	Description
	Est. Time

	Lesson 1
From Athlete to Sport Assistant
	Explore what it takes to be a good Sport Assistant and the transition from being an SO Athlete to being a Sport Assistant.  Prepare participants to commit to the process.
	90 mins

	Lesson 2
Working with Athletes with IDD 
	Identify the similarities/differences of athletes with and without IDD.  Explore different communications methods and tools to ensure success.
	30 mins

	Lesson 3
Special Olympics Sports Training Skills

	Review the components of Special Olympics sports training, including fitness and divisioning.  
	30 mins

	Lesson 4
Being a Sport Assistant – the duties and responsibilities, and the qualities that make a good Sport Assistant. 
	Identify the role the Sport Assistant plays in the sports training process.  Identify the qualities and behaviors of a good Sport Assistant and how the participants personality and expectations align with those qualities.
	90 mins

	Lesson 5
Putting training into practice 
	Assist the participant in identifying a team to work with and develop a plan for the first season.  Be sure to incorporate tools to reflect and review after each practice.
	One sport season



Let’s get started! Sport Assistant Training starts here!


Intro and Getting Started (Approximately 30 minutes)
	Prep
	Description
	Slide

	Topic
Welcome & Introductions

Time:
5 min
	Welcome participants
Introduce yourself
Suggested Narrative
Welcome.  I am pleased to have you join me today and I am excited for us to share our thoughts and plans on becoming a Sport Leader for Special Olympics.
As shown in the opening video, there are many ways for you to be a Sport Leader with Special Olympics.  This course will focus on how to begin the coaching pathway which is only one of the Sport Leader opportunities described.  This course will introduce you to the role of the Level 1 Sport Assistant and guide you through your first on-field or on-court opportunity as a Sport Assistant.  
Let’s start today by introducing ourselves and share the Program you are from.  I would also like our athletes to please introduce your mentor.  
Facilitator:  start by introducing yourself and then allow each person to introduce themselves.
Suggested video:
Sport Leader
https://youtu.be/oHU-O-JpS_Y
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	Topic
The purpose of this course

Time:
3 min
	You are here today because as Athlete Leaders you have expressed an interest in being a Sport Assistant for a Special Olympics team.
To prepare you for this role, we will define:
· What a Sport Assistant is;
· The duties of a Sport Assistant and how they do their job;
· The important role a Sport Assistant has with a SO team;
· And then, given your desires and expectations as a leader, we will explore if you feel this a good role for you.
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	Topic
Pre-requisite courses must be completed

Time:
5 min
	Note to Facilitator:  If available before accepting the participant into the training registration, it is recommended that you verify that the participant has completed the pre-requisite trainings:
· Module 1: Intro to Athlete Leadership
· Module 2: Understanding Leadership
These trainings are part of the Leadership & Skills curriculum and are available on the SO Learn portal.
I know we are all excited to get started.  Before we do, I would just like to be sure you have finished the two core trainings that are required before you start this one.  Understanding what Athlete Leadership is and what it takes to be a leader are important components to know before we discuss becoming a Sport Assistant.
Now that we have confirmed that you have completed these courses, we are ready to begin.
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	Topic
The Role of Mentor in the Sport Leader journey

Time:
10 min
	Note to Facilitator:  Most likely the participant will have more than one mentor – one for helping with course work, and a different mentor for on the field/court learning.  Throughout the course, be aware of the mentor’s contribution and interaction with the athlete and offer guidance when appropriate.  
Suggest to the mentors that they complete the Athlete Leadership Mentor Course on SO Learn to become more familiar and comfortable with the mentor role.
Facilitator speaking to the mentors:
Being a mentor is a huge responsibility.  As a reminder, there are a few dos and don’ts that we ask mentors to follow to enhance the athlete’s leadership training experience.
· DO assist athletes if they ask for it
· DO be positive and encouraging
· DON'T speak for athletes or do their work for them
· DON'T step in unless the athlete asks for help
Facilitator speaking to the mentors:
Athletes, as a reminder, your mentor is offering their time and knowledge to help you be successful in your training and ultimately in your leadership role as a Sport Assistant. They are a great resource for you, so use them!  When you need help, invite them to offer guidance and be open to their feedback. Always be respectful and appreciative of their input and know that they are here to support you.  Above all – be sure to thank them for their availability and willingness to help you.  
Let’s take a moment to turn to your mentor and thank them for their attendance today and their help going forward.
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	Topic
Overview of the course

Time:
5 min
	Before we get started, I would like to share with you a few basics about how the training is laid out.  
There are five sections or lessons that comprise the complete training.  There are videos and worksheets you will need to complete that accompany each lesson.  We will complete the modules in order.
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Lesson 1: From Athlete to Sport Leader (45 minutes)
	Prep
	Description
	Slide

	Topic
Levels of Special Olympics Coaching 

Time:
5 min
	Special Olympics defines four levels of sports leadership 
· Level 1 – Sports Assistant
· Level 2 – Coaching Assistant
· Level 3 – Coach
· Level 4 – Head Coach/Master Coach - Advanced Senior Coach
As you can see from this graphic, the Level 1 Sports Assistant is the first step in the Special Olympics coaching pathway.  
Each level has a defined role and unique set of responsibilities.  It’s important to master each individual level before proceeding to the next.  Moving through the levels involves training, practice, and mastery.  Everyone advances at a different speed depending on their experience and interest. It usually takes many years for someone to advance through all the levels and ultimately become a Head Coach.
Some people achieve a certain level, like Level 1 – Sport Assistant – and don’t advance further.  This can be for many different reasons, and it really doesn’t matter what the reason is.  What matters most is that whatever level you are working at, that you perform your role with the knowledge and confidence to ensure your athletes and your team have the best possible training and competition experience
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	Topic
Exploring the difference between playing a sport & assisting with a sport practice

Time:
5 min +
10 min activity
	The first step in changing your involvement or role from that of an athlete to that of a sport assistant is to EXPLORE the difference between the two roles.
Activity: 
On your worksheet, there is a space for you to write down the role and responsibility you have as an athlete.  What duties, responsibilities, feelings do you have when you play a sport.  
Next, there is a space to write down what you think the role and responsibility you would have as a sport assistant.  Pay attention to the differences between being an athlete and being a sport assistant.  
Jot down your words – and when we come back, we will share with each other what we wrote.
Facilitator:  Allow the participants 10 min to work with their mentor and/or with a peer to complete this task. The importance of this task is to help the athlete leaders distinguish between playing as a teammate and focusing on their own sports performance to assuming responsibility as a sport assistant and focusing on helping others achieve their sports goals. There is a huge shift from focusing inward to focusing outward – from being self-focused to being “others” focused. This is a concept that is worth spending time discussing. The goal of Special Olympics coaching is to be athlete-centered –not coach or sport assistant centered– focus outward on the individual athlete.  
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	10 minutes for discussion and sharing

Time:
10 min
	Facilitator: Before switching the slide, ask the participant to share what they wrote.  Suggestion – use a blackboard/whiteboard or easel paper to write down the responses.
Facilitator:  During group discussion, explore where they have taken on leadership roles within teams they played on. Maybe as a team captain, or mentoring or supporting a younger or newer player, supporting a teammate who was struggling with a difficult skill, or a competition that wasn't going well. What did they do? How did they feel?
Compare the participants answers to those on the accompanying slide. Again, emphasize the role shift from self or inward to others or outward.
	VIDEO OP: It would be great if we could interview an athlete that can speak of that transition from athlete to sports assistant or coach

	Topic
Qualities of a good leader/ sport assistant

Time:
15 min
	Before we begin talking about the job of a Sport Assistant – let's review what it takes to be a good leader. 
What words describe a good leader?  
Activity:  Generate a word cloud of words that describe a good leader. The accompanying slide shows an example of the result. Ask participants to share individual words and add them to the word cloud creator as they do.  
This activity requires internet access.
Suggested websites:
· Word Art: www.wordart.com
· Explore other word cloud tools: https://monkeylearn.com/blog/word-cloud-generator/
Alternate option if internet is not available:
Use a blackboard/whiteboard or easel paper to list the qualities as the participants share them. 
Reflecting on the activity: 
When the learners have created this list, it will be helpful to think about what things we need to know and do in order to be this kind of leader.
E.g. if they say he/she helped me get better at my sport - then we need to learn more about the sport and its techniques, we need to learn about how we can identify where someone needs to improve, and how to help them with that; OR 
He/she made me feel welcome and part of the team - so then we need to - greet everyone by name when they arrive, get to know them as people, notice when they are missing a session and check they’re ok, celebrate their successes, encourage them.
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	Topic
Complete a self-assessment

Time:
10-15 min
	Worksheet Activity:
Complete a self-assessment of interests, abilities and capabilities that are related to sport leadership
As our last activity for this session, I would like you to think about the qualities you have that make YOU a good leader.  Then how will those qualities that you identified, make you a good sport assistant.   
Work together with your mentor to complete the worksheet.  Remember, there are no right or wrong answers.  This is your chance to tell us why being a sport assistant would be a great role for you.
Facilitator:  As the last activity of this session, you may allow as much time as is appropriate.  If participants need additional time, encourage them to work on this sheet at home and bring it back to your next session.
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Lesson 2: Working with Athletes with IDD (45 minutes)
	Prep
	Description
	Slide

	Topic
What does IDD mean?

Time:
5 min
	What does IDD (Intellectual and Developmental Disabilities) mean?
Let’s begin by watching a short video that defines IDD and explains some characteristics of people with IDD. Jordan and Steven, U.S. Youth Ambassadors from Special Olympics Georgia, break down the facts! https://youtu.be/g0wZ-D_7qLo
Facilitator: Give participants an opportunity to share feedback about the video after viewing.  Remember this course is meant to be interactive and requires understanding of how the material is being received.
Encourage participants to think about what this means for them as a Sport Assistant.  It may help to encourage them to think about their time as athletes also.  Try to use the open questions marked in bold font, but you can give some of the examples in italics if the participant needs further support.  Encourage them to think about examples from their experience and draw the connection to their role as a sport assistant.
· How do you think people learn differently?
· What did your coach do to help you to learn? Or to help you and your teammates understand new tasks or instructions?
· Did they ask you questions?
· Did they give you time to ask questions?
· Did they break the tasks into smaller parts (e.g. practicing a chest pass while standing in front of a wall, before practicing with a person and then practicing while moving).
· What are the different ways in which your coach communicated messages?
· Did they use verbal instructions?
· Demonstrations or Videos?
· Did they use images or pictures?
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	Topic
Special Olympics Athletes

Time:
15 min
	Persons with IDD and persons without IDD are more similar than they are different.  Special Olympics athletes have the same goals, desires, and dreams as other athletes.
· SO Athletes want to be good in their sport;
· SO Athletes work hard to achieve their personal performance goals;
· SO Athletes want to be good teammates to their peers;
· SO Athletes want to do their best and help others to do their best.
What are some other characteristics that both Special Olympics athletes and other athletes have in common?
Facilitator Note: Give participants an opportunity to share stories of similarities and differences.  
	HANDOUT:  Working with Special Olympics Athletes  - (included with the Workbook)[image: ]

	Topic
How does IDD impact learning? + Strengths and Weaknesses

Time:
15 min
	Everyone has strengths and weaknesses when it comes to learning.  
There is a place on your worksheet to list your strengths and weaknesses, what works and what doesn’t work for you when it comes to learning something new.
Some common examples are:
· Learning better through pictures.
· Understanding verbal instruction better than written instruction.
· Requiring demonstration of a skill rather than listening to a coach tell me now to do it.
· Learning better through repetition of small tasks rather than learning the whole skill at once.
· And many more . . . 
Let’s take a moment to work with your mentor on defining what you think are your own strengths and weaknesses.  
Worksheet Activity – 10 minutes working with mentor.
Facilitator – bring the group back together and go around the room asking participants to share what they wrote.
The important thing to remember here is that everyone learns differently.  It doesn’t matter HOW you learn.  What is important is understanding and remembering what is taught so you can repeat it or recall it later.  
This is important when you are working with athletes with IDD.  You will need to try different ways to communicate so you are sure they understand the information you are teaching.
Small Group Task:
Becoming a Sport Assistant and perhaps in the future, a coach, will require you to support a lot of different athletes to learn in their sport.  It may be helpful to invite participants to share with one another their areas of strength and challenge and how they learn best.  Participants should be encouraged to pay special attention to how other participants learn and are challenged.  It is important to realise that each person has different strengths and areas of challenge.  As a sport assistant, you and your coaching team will need to identify what helps each athlete on your team to work best.
NOTE: Some participants may feel vulnerable sharing this information.  While no one should be forced to share something they are not comfortable in sharing, we should emphasize that this is a safe and supportive environment and that the willingness to identify and share where you feel you have strengths and weaknesses is a very important part of developing as a coach.
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Reference:  Special Olympics Quick Reference Coaching Guide
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	Topic
Communication Tools

Time:
10 min
	Let’s explore some different communication tools.
Worksheet Activity: Work together as a group: discuss examples of communication tools.
We’re going to work together on an activity that demonstrates different communication tools we can use.  
VIDEO OP: Show a video of a coach modeling some of the communication tools mentioned in the slide.
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Lesson 3: Special Olympics Sports Training (30 minutes)
	Prep
	Description
	Slide

	Topic
SO Sports Training structure

Time:
5 min
	As a Special Olympics athlete I am sure you have been to many sports practices, and you are familiar with how a practice is designed.
We’re going to take a few minutes to review.
As a Level 1 – Sport Assistant you will not be responsible for designing or leading a practice.  However, it will be helpful for you to understand how Special Olympics practices are designed so you are ready to assist in any area when you are asked.  Different coaches design their training sessions in different ways.  That is ok!  This is an example of a structure that is often used by coaches in many sports.  You should talk to your lead coaches to learn about how he or she plans their sessions.
· Warm-up
· Review of skills learned in previous practices
· Introduction and practice of new skills
· Competition preparedness.
· Cool down and review
Warm-up and cool-down are focus areas of the Fit 5 exercise modules.  We will talk about this a little bit.
This could be a good opportunity to discuss the purpose of a warm-up/cool down.  this is a very basic guide which can help structure a discussion: Coaching SO Athletes Short Guide to Warm-up and Cool Down. 
Facilitators should invite participants to think about how they feel when they do a warm-up, what do they notice happening in their body (breathing, temperature, movement) and their mind (starting to think about movement, their sport, concentrating on the activity they are doing etc).  If space allows, it can be very useful to do this as a practical activity, with the facilitator leading a warm-up and inviting the participants to reflect on what is happening to their body and mind.  This can be repeated with cool-down type exercises.
It can be helpful to refer the participants to sport specific warm up and cool down guides available on the resources website for each sport: Sports and Coaching.
Review of skills from a previous practice is important to ensure that everyone remembers how to perform the skill.  This is especially true when a skill you are going to learn next uses a previous skill as a base.  In order to move on to the next stage, your athletes should be able to understand and perform the skill you are working on.  Everyone learns at a different pace, so you may find some athletes are ready to progress and others need more time to practice.  Together, your coaching team will decide how to support each athlete.
Introducing new skills helps athletes grow in their sport.  This can take the form of building on a previously learned skill – or introducing something entirely new.  Learning to execute a skill correctly can help to make you a stronger player at competition.
Learning how to use these skills in competition is important.  Assisting athletes in preparing for competition is a very important part of training or practice.  This often takes the form of scrimmaging or small games/competitions and gives athletes an opportunity to practice the skills they have learned and how they come together for team play.  
You may be asked by your Coach to assist in any one of these areas.
Facilitator: This is a commonly used structure, but it's not the only way a session can be structured. Coaches will decide how to plan out their sessions based on lots of different factors.
We should encourage Sport Assistants to ask their coach mentors about the session plan - what's in it? How can I support it? Why is it set out this way? Etc.
Activity:
Put the letter from above next to the description that corresponds to the correct practice element.  Work alone or with your mentor only to complete this activity.  
Facilitator: Invite the participants to compare their answers with others in their group.  You can provide the “correct” answers and share these with the group, discussing any different perspectives.  However, it is important to note that, there are lots of different ways that a training session or practice can be organized.  Some coaches may start the session with a scrimmage to help them identify skills or tactics they want to work on.  Other coaches may include discussions on team tactics as part of a cool down.  The most important thing for you as a Sport Assistant is to ensure you know your coaching team’s plan and how you will be supporting the athletes and coaches. .  
Finish this activity by encouraging the participants to think about the types of roles they can play in the various parts of the session.
How might you be able to support the coaching team during:
· Warm-ups / Cool-Downs
· Skill Development activities (games/drills, stations)
· Scrimmages
	· [image: ][image: ]

	Topic
Fitness to improve sport performance

Time:
10 min
	Facilitator review:  Special Olympics Fitness Resources - https://resources.specialolympics.org/health/fitness
Fitness is a 7 day a week – 365 day a year job for everyone – athletes as well as non-athletes.  What do you think fitness means?
Encourage participants to share their ideas about what “fitness” means and what it means to be “Fit”.  Gather ideas on a sheet of paper, board, or online tool and then share the SO definition below.  It may be useful to share that there are many different definitions for fitness, but we use this one in SO, so that we know we are all talking about the same thing, when we talk about fitness.
Special Olympics defines fitness as a state of optimal health and functional ability. 
There are elements that make up fitness that contribute to your being able to play a sport better and for a longer period of time.
· Endurance & stamina
· Speed & agility
· Strength & power
· Flexibility
Facilitator:  Definitions for the above elements are included on the corresponding slide.  To help promote understanding of these elements, ask the participants to describe sports and/or sport activities that further depict the words.  It may be useful to encourage them to think about the sport they will be a Sport Assistant in, or if they don’t yet know, a sport they have played.
Some examples:
· Endurance & stamina – running up and down a soccer field or basketball court; participating in a long track race.
· Speed & agility – dribbling a ball and moving down the field or court while changing direction frequently to avoid defenders.
· Strength & Power – powerlifting, gymnastics
· Flexibility – golf, swimming
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	Special Olympics introduced the Fit 5 program several years ago to help SO athletes understand the elements that make up a good fitness plan --- 5 days of exercise, 5 fruits and vegetables each day, 5 bottles of water each day.  
By being physically fit, well-hydrated and having a healthy diet, we position ourselves to be better able to make good decisions during sport.
Facilitators:  It is recommended that you have Fit 5 books and cards on hand to give to those athletes who are not familiar with the resources.  
As a Sport Assistant it is important for you to understand the elements of fitness so you can assist SO athletes in their fitness goals.  Focusing on improving fitness also leads to improving sports performance.  So the two are directly related.  As a Level 1 – Sport Assistant you may be asked to lead a warm-up or cool down activity.  The Fit 5 resource cards are a great tool to get ideas for this.
As a Sport Assistant, remember that you might be a role model for your athletes.  Many of your athletes will look to you as an example.  Therefore it is important that you show good fitness habits.  What are some good examples of ways you can be a good role model:
Some suggestions:
· Always carry a water bottle and ensure you are drinking enough water
· Bring healthy snacks and make healthy choices at meal times.
· Stay active during the off season and outside of training sessions.
· Pay attention and show your athletes how to work hard at training.
As a Sport Assistant, what are some ways you can encourage athletes on your team to incorporate fitness into their day?
Facilitators: let participants answer the question in their workbook and ask them to share aloud when ready
	[image: ] [image: ] [image: ]

	Topic
Divisioning

Time:
15 min
	Special Olympics sports competitions are based on the idea that athletes of all abilities should be given an equal chance of succeeding.  The most important thing is that athletes need to work hard and do their best. One athlete’s best performance may look very different than another athlete’s performance. 
Divisioning is the process Special Olympics competition managers/organizers use to be sure all athletes have an equal and fair chance.  Divisioning ensures that athletes are placed in groups according to:
· Age
· Gender 
· Ability level
An athlete's age and gender are set and easily known.  In some sports Individual and team assessments are used prior to competition to determine ability level.  These may be performed at a regularly scheduled practice, or at a pre-competition event.  Skills scores and visual assessments can guide the games managers to place athletes with others with similar ability levels.  In other sports, an athlete’s time, distance or other entry score is used.  In others still, athletes are entered into a particular level or category (such as Equestrian, figure skating or Judo).
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	Divisioning is a two step process:
1. For individual sports, coaches submit an athlete’s qualifying or assessment score.  For team sports, coaches submit a team rating form or a combination of individual assessment scores.  You can learn more about how divisioning works for each sport in the sport rules.
2. At competition, preliminary rounds are often held.  If this happens, those scores/competition results will used to support divisioning for final (or medal) rounds.
Let’s watch a short video that explains the Special Olympics divisioning process: https://youtube/oOFkQssMM8U
Facilitator note: Special Olympics divisioning is extremely important. This is the core of Special Olympics competition and we often need to explain divisioning to our athletes, their parents/caregivers or even other coaches. As previous athletes - some of these SAs may understand divisioning well, some may not and may have grievances about it - It is important to spend time to ensure that everyone understands divisioning and any confusion is dealt with.  If you do not feel confident explaining divisioning, it is a good idea to bring a sport expert in to join this session.
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HANDOUT:
Divisioning Infographic (included with workbook)






Lesson 4: Being a Sport Assistant (60 minutes)
	Prep
	Description
	Slide

	Topic
What is a Sport Assistant?

Time:
5 min
	The purpose of this course is to prepare you for the first step of the coaching pathway.  We are going to spend time in this lesson, exploring the roles, responsibilities and qualities of a Sport Assistant. 
We touched on this a little in Lesson 1, but it’s important that we repeat it here --- Level 1 – Sport Assistant training is the first step in the Special Olympics Coaching pathway.  By the end of this course, you will have completed the in-classroom learning that is needed to begin working as a sport assistant with a team.  The next step will be the “on-the-job" training that will allow you to put what you learn into action.  By working with SO athletes and coaches in a team setting, you will gain the experience needed to develop your skills as a sport assistant.  
It’s important to remember that improving your skills and abilities to work as a sport assistant is an ongoing process.  You need to commit to continuing to practice and learn new and improved ways of helping athletes achieve their best.  
Let’s get started.

What is a Level 1 Sport Assistant?
A Sport Assistant is someone who works under the direction of the Coaches and Head Coaches to provide sports training and competition preparedness to Special Olympics athletes.  
As a Special Olympics athlete who has trained and competed at SO events, you have first-hand experience and knowledge that can help others.  Together with your coaching team, you can help athletes set their own performance goals.  You can share your experience to help prepare them to be successful in their sport.  This is a great knowledge base to use to begin developing your own sports leadership path and to set your goals as a Sport Assistant.  However, remember that being a Sport Assistant is not the same as being an athlete.  It might feel different or even difficult at the start.  Your coaching team will be there to support you and guide you.  They will help you to learn the skills of a Sport Assistant, just like your coaches did when you were an athlete.
It is important to remember that by becoming a Sport Assistant, you also become a Special Olympics volunteer. You will need to complete the same volunteer registration requirements as all other volunteers in your program. This may include a volunteer registration form, a police/background check and some required training (such as safeguarding). Your local programme will guide you through this process.
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	Topic
What does a Sport Assistant do?

Time:
20 min
	The roles and responsibilities of a Sport Assistant can vary depending on the needs of the team and the Coach or Head Coach who is responsible for the direction of the team. The Sport Assistant is considered a “pre-coaching” role. This means that you will not be planning and delivering coaching sessions.
The Sport Assistant role will give you a chance to:
· Transition onto the coaching pathway
· Build a better understand and confidence in taking on a sport leadership role
· Learn about working as part of a coaching team
Sport Assistants may be responsible for a range of duties, but the 3 most common areas are:
· Athlete and Team Support
· Uniforms, equipment and facilities support
· Support Coaches and other sport leaders as assigned
To assist with Athlete and Team Support, that could include:
· Escorting athletes
· Taking attendance
· Managing water stations
· And maintaining other athlete paperwork.
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	Let’s work together to explore what some of these roles might look like.  On your worksheet, let’s list the things to consider in each of these roles.
Are there other roles in this category you can think of that we should include?
Facilitator:  Work together as a group to complete the description of each role and have the participants write them on their worksheet.  This will create a reference for them to use later during their practical experience.  Move through all the roles as described on the slide and the worksheet.
Let’s move on to each category and the roles described on the corresponding slide.  
Maybe this would be an opportunity to introduce some scenarios – what can you do if you are asking an athlete to do something and they say no, you’re not the coach? Or what if the athletes are going into a team huddle before a game and you feel excluded because the coaches are not part of it?  I think some of these could be valuable ones to explore, based on the FG feedback?
	

	Topic
Qualities necessary to be a good Sport Assistant

Time:
15 min
	What we expect from our Sports Assistants
· Be a Good Role Model
· Be a Strong Leader
· Have a positive attitude
· Be a good teammate (you are now part of a coaching team)
Let’s think about what does that, answer the following questions on your workbook:
· What does it mean to be a good role model?
· Share an example of someone who was a good role model to you?
· How will you be a good role model as a Sport Assistant to the athletes on your team?
Facilitator: ask participants to share some of their answers.
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	Topic
Safety is the number one priority!

Time:
20 min
	Safety is everyone’s responsibility. 
In your role as Sport Assistant, you may be asked to set up a field or court before practice and put out equipment.  While you are performing this duty, it’s a good idea to walk around and look for potential hazards where someone may get injured.
Types of safety hazards or risks:
· Physical i.e. courts, fields, equipment
· Personal i.e. players not wearing required protective gear
· Unknown individuals
· Moving vehicles, i.e. parking lots
· Getting lost in venues we are unfamiliar with
Some common hazards on a court:
· Wet floor
· Loose floor board
· Equipment in the middle of the playing area
· Broken bench
Some common hazards on a field or track:
· Rocks, leaves or other debris that may be a tripping hazard
· Holes in ground in the playing area
· Tall grass or weeds in the playing area
· Broken and/or poorly maintained equipment
If you identify any hazard or something that concerns you, or does not look right, you should make sure you tell your coaching team.  Sometimes, you will not be able to eliminate or fix a hazard – in this case, the coaching team must take steps to keep everyone safe.  For example, if there is a hole in the ground in the playing area, we might place bright cones around the space and warn players to stay away from this area.  You may also consider asking participants to reflect on hazards they have encountered before and/or steps coaches took to keep them safe?
Facilitator Note:  If possible, it may be valuable to conduct a brief safety assessment in the venue in which the course is taking place.  You might identify some potential hazards or even stage some hazards to provide some examples for the participants to identify.  This will provide a practical opportunity to apply this knowledge.
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Lesson 5: Putting Training into Practice (30 minutes)
	Prep
	Description
	Slide

	Topic
What is a Practicum?

Time:
10 min
	What is a practicum?
A practicum is the opportunity to put into practice what you learned in this course. You will work in a practice setting, with a real SO team and as part of the Coaching staff, supporting the coaches and head coach. This will be your chance to try the different skills you learned and see what works best in different situations.  You can also use this opportunity to learn from the other coaching staff. Watch what they do, ask them questions about what they do and why?
Many things will go into determining which team you will do your practicum with.  You, your mentor, and your Program representative will need to work together to identify a coach and a sport team for your practicum experience. Ideally, you will already have this planned. 
However, if not, here are some things to consider:
· Do you have experience in this sport? This is not a requirement, but it can help make the learning process a little easier.
· Is the Head Coach (or another designated coach) able to support you through the whole season?
· Can you commit to the practice and competition schedule?
· Do you have reliable transportation
	· [image: ][image: ]

	Topic
Developing Your Role as a Sport Assistant

Time:
min
	How many times have you heard the phrase “Practice makes Perfect”?  Working in a practicum gives you an opportunity to experience what it means to be a Sports Assistant for Special Olympics.  
It’s important to remember that while you are trying out your new skills and seeing what it takes to be a Sport Assistant, Coaches and Athletes are watching to see how you would lead a team going forward. 
Previously we discussed how important it is to make a good first impression.  This is your opportunity!  Be Professional!
	 [image: ]
  

	Topic
Be Professional

Time:
min
	A practicum will give you the opportunity to show that you are a professional and are taking this role seriously.  Remember some of the things we talked about in making a good impression.
· Be on time 
· Dress appropriately  - you should talk with your Head Coach/coaching team to learn what is the expected dress code.
· Introduce yourself to the team
· Observe and listen - As a coach or a sport assistant - watching and listening are more important skills than talking and giving directions.  Remember that you bring lots of experience, but as a new coach, you also have a lot to learn, so watch, listen and be curious!
· Ask the coach for specific instructions - It is important that you are very clear about what your coach expects from you.  She or he are depending on you to deliver your role well.  Ensure you understand what you need to do and if you do not, ask for clarification
What are some other ways you can demonstrate your ability and desire to be a leader in this role?
Setting Goals
Whenever we spend time and effort learning something new, it can be helpful to set goals.
Using the task in the worksheet, think about 1-3 goals you would like to accomplish over your first season as a Sport Assistant (during your practicum).  You should bring these gials to your first meeting with your Head Coach or Coaching team.
Be open to the suggestions, advice and guidance of your coaching team and your coach mentor, who will support you in refining these goals.   
Remember to set SMART goals.
	[image: ]


	Topic
Reflect and Review

Time:
min
	We often talk about learning from experience, but how do we do that? Reviewing and Reflecting play an important role in helping this learning.
So what does it mean to reflect and review? It involves reviewing your experience, thinking about how it worked or didn’t work, and coming up with ways to do it differently the next time and testing out those new ideas.
In reflecting, there are many different questions you can ask yourself. 
· What was your planned role in the practice?
· Describe what happened in the practice?
· What did you do that was different to what was planned? why? What was the result?
· How did you communicate with the athletes and coaches?
· What was good that you want to ensure you keep doing?
· What would you like to do differently? Why? How will you do it differently?
Remember, reflection is a skill.  It can be difficult when you first begin. It takes lots of practice. Sometimes, it can be helpful to reflect with someone else. This could be as simple as sitting down over a cup of coffee to talk about how the session went. It is really important to listen to the suggestions and experiences of other people, as well as thinking about your experience.  
	[image: ]
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	Topic
Reflection videos
	Facilitator: Here are a couple videos to help explain the concept of reflection.  
https://youtu.be/x2MfNE91jLk
What is Critical Reflection
https://youtu.be/vGyjF9Ngd8Y
	[image: ]

	Topic
Make your reflection plan now!
	There are many different ways you can reflect on your work and experience as a Sport Assistant. The important thing is to make a plan and stick to it.  Everyone gets busy and even though we have the best intentions, other things get in our way. Commit to a reflection plan now and make it part of your Sport Leader job.
· Keep a diary or journal of every practice.  See the sample page in your workbook.
· Use the text or recorder feature of your smartphone to record messages and notes to yourself.
· Identify one or two components of your job to focus on each time you reflect. Don’t try to cover everything, every week.  
· Ask the coaches and assistant coaches for their ideas of things you may need to improve on. Critical feedback is sometimes hard to hear, but it is an important way for you to become better at your job.
In your worksheet, you will find a very simple reflection tool which you can practice with.  
· What?
· So What?
· Now What?
Over time, as you develop your reflection skills, you may not need to use this tool. We recommend you try to use this tool after each session, as you learn to be a reflective coach!
	[image: ]

	Conclusion
	Congratulations! You have completed the coursework required to be a Special Olympics Sport Assistant. Good luck on continuing your journey.
	[image: ]
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