[image: Text

Description automatically generated]Facilitation Skills Training
SESSION 2: ACTION PLANNING


Connecting my story to others: Activity
Participant 2: Delegation Situation
	
	You are facilitating a course and a participant raises their hand. You call on the participant who says: 
“You know, I want more responsibility and tasks. But my supervisor doesn’t seem to want to give me more challenging tasks. He just does everything himself. How can I let him know that I can do more?”



Your Task: 
How would you answer the participant’s question? Think of the stories you developed in the pre-work. Would one of the stories help answer the participant’s questions? 

What is the participant asking about?
	



What advice would you give the participant?
	






What story would you tell the participant (from your own experience) that could help the participant? 
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