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Inclusive Health Stakeholder Mapping Tool

Partnerships and Collaborations Spectrum for Health System Strengthening
Leveraging and Strengthening Existing Partnerships

Partnerships and Collaborations for Health System Strengthening Database

Roadmap Resource to Integrate SO IDD Inclusive Curriculum into Health Professions
Education

Community Health Workers Strategy: background and way forward to increasing uptake
of SO ID training for CHWs
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Title Inclusive Health Stakeholder Mapping Tool

Description An adaptable tool designed to help Programs identify potential collaborators or
partners to influence policy change or health system strengthening to be inclusive of
people with IDD.

Objective To equip Programs with a tool to map stakeholders and establish a baseline
database of potential stakeholders

Key User-friendly, comprehensive and allows for creating a stakeholder profile.
features/compo
nents

Benefits It will help Programs in identifying priority partners to start with based on the needs
of their community and the Programs strategic priorities.
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Partnerships and Collaborations Spectrum for Health System Strengthening

bl dadlel | An interactive resource development exercise designed to help Programs assess and
categorize their partnerships and collaborations by analysing the data submitted in
the SHE - Collaborations List

0).1=[4)"/=0 The primary objective of this resource is to differentiate between collaboration and
partnerships using existing data at SO Programs level.

Key It will allow for existing data integration and categorization of
{==1111{=7 /< | collaborations/partnerships. It will also allow for analysing outcomes of
110eleli=e - partnerships/collaborations.

Benefits It will help defining the partnerships spectrum at SO. It will help Programs in
identifying where the collaborations fall and in prioritization of workload. It will utilize
the data submitted in the SHE for data-driven decision making.
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Leveraging and Strengthening Existing Partnerships

Description A resource designed to help Programs optimize and leverage existing partnerships
to enhance health system strengthening and policy change.

Objective The primary objective is to equip Programs with skills and tools needed to identify
top priority partnerships and leverage/strengthen them to achieve health system
change.

Key An assessment component to enable Programs assess strategic relevance of the
=1t =5 fde1 )00 partnerships in achieving health system change and prioritize

nents partners/partnerships.

Benefits It will help Programs to optimize resources and focus on partnerships that have
potential in influencing health system change.
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Partnerships and Collaborations for Health System Strengthening Database
bl ddadle - Based on the information and data generated from the SHE Collaborations List
(as well as partnership spectrum and stakeholder mapping), a comprehensive
database will be created to help SOl and regions analyse partnerships and
collaborations and identify potential opportunities and optimize them.

Objective To create a pilot database and have all collaboration/partnerships related
information.

Key Partner profile, list of partners per region and country. Captures regional and
{==1t{=9/e0q 0 global partners. Search and filter capabilities. User-friendly, centralized with
ponents access granted to concerned parties.

Benefits Better follow up and tracking of partnerships, helps in reporting and planning.
Generate stories or posts for the webpage. Metrics tracking.
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Roadmap Resource to Integrate SO IDD Inclusive Curriculum into Health
Professions Education

Description A Resource/tool designed to help Programs in the effort of identifying and
promoting the adoption of SO IDD inclusive health curriculum by universities
and accreditation bodies.

Objective To increase the number of Programs promoting SO IH curriculum and to
leverage existing efforts.

Key Roadmap document, dynamic and adaptable depending on the context and
=1l = fe 120 needs. Shares step by step information on promoting adoption, identifying
universities or accreditation bodies, and good practices from Programs
around the world.

Benefits Time saving as the resource will include templates, forms, and email drafts.




A, Special Olympi
Partnerships For Health System é;;% Hoalth

Strengthening Resources e
e GOlISANO

Community Health Workers Strategy: background and way forward to
increasing uptake of SO ID training for CHWs

Description A set of sessions to provide Programs with background on CHWs work in
their region and to provide Programs with information on where to find/look
for organizations that employ CHWs for their operations.

Objective To provide Programs with needed skills and information to increase
partnerships/collaborations with organizations that emlpoy CHWs and
therefore increase uptake of SO ID training for CHWs

Key Host a partner to explain more about CHW work and field of
e b= [eTqy a1 operations/duties. 1-pager on SO ID training for CHWs and an email template
13 to be used by Programs.

Benefits Increase uptake of the training, more CHWs will be trained on ID and
strengthened collaborations.
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