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NEW RESOURCES FOR ACTIVATING 
HEALTH MESSENGERS:  
HM ACTIVATION GUIDE & HM COMMUNICATIONS PLAYBOOK



Health Messengers (HMs) are Special Olympics athletes who are trained to become 
health leaders, educators, advocates and role models within their Special Olympics 

communities and the community at large.

Athletes must activate at least once in the first year after their training to become a 

HM. 
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Who are Health Messengers?



• Activation: HM is serving in a health leadership role – it looks different for everyone.

• The Health Messenger Activation Guide (the Guide) gives Program staff role ideas, 

best practices, and resources to facilitate activations.

• The Health Messenger Communications Playbook (the Playbook) gives HMs content 
to use while they are carrying out different activations.  
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Activating Health Messengers
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Health Messenger Activation 
Guide



Four sections

• Overview: what activation is and the 

one-year requirement

• Activation ideas: organized by the 
four components of the health 

strategy

• Tips for activating: best practices, 

mentors, travel and accommodations

• More resources: Athlete Leadership 

curriculum, mentor course, Easy Read 

tools

Two callouts to look for
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What’s inside the Guide
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ACTIVATION IDEAS BY P.A.T.H. 
COMPONENT
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Activation ideas:
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Activation ideas: 
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TIPS FOR ACTIVATION 
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Tips for activating

Before: explore the HM’s interests, offer 
options, ask how they want to communicate 
and be supported.

During: meet them at the entrance, bring 
printed notes or slides, and follow the plan 
you agreed on.

After: debrief together – what worked, and 
what could grow next time.



• Role of the mentor

• Questions to ask when supporting Health Messenger

• Questions to ask when supporting with travel
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Mentors
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PROGRAM USE OF THE GUIDE



• Match activation ideas to goals already in your Program’s HCIG project plan.

• Ensure every newly trained HM plans to activate within their first year.

• Share the Guide with event and training staff and volunteers so roles for HM are 

built in from the start.
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How Programs can use the Guide
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Health Messenger Communications 
Playbook



Purpose:  To provide HMs with ready-made content that 
they can use to activate in their roles.  

Sections: Aligned with the HM training content

• Introduction

• Communications and Storytelling

• Physical Activity and Fitness

• Nutrition and Hydration

• Emotional Health 

• Hygiene

• Advocacy (Speaking up for the health of people with 
IDD)
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Overview of the Playbook



• The Communications and Storytelling section is 
unique and is worth reviewing prior to using 

other sections of the Playbook.  

• The section provides guidance on how to shoot 
a video for social media. 

• It also provides tips on communicating 
effectively and safely.  
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Communications and Storytelling 
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What do you find in each section?

Health tips

Social media posts

Health and wellness activities

Video concepts



• Health tips are intended to be used by 
HMs in several ways.  

• They can be shared online, via social 

media.  

• They can be shared during 

presentations.

• They can be included in written 

handouts.  
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Health tips



• The Social Media Post sections of the Playbook 
provide graphics along with content to add to 

the body of a post.  

• Graphics are available online and can be 
downloaded as PNG files.

• Canva files can also be shared with 
Regional staff for translation.

• Each post includes hashtag recommendations.  

• HMs can use their own social media accounts, 
or work with Programs to use theirs.  

19

Social Media Posts



• Activity sections of the Playbook outline different 
activities that HMs can lead others through.  

• Some activities are for individual participation and 

others are for groups. 

• The Playbook includes specific steps for the HM to 

take in leading each activity.  

• It also includes discussion questions and helpful tips

for the HM.  
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Health and wellness activities



• Video concepts include an overview
description of the video along with a 

script for the HM to use.  

• Each concept also includes a caption
that HMs can use alongside their video 

when they post on social media.  

• Hashtag recommendations are also 

provided.  
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Video concepts



Share it with your HMs (in parts or as a whole) and their mentors and encourage them to use it!!
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How can Programs use the Playbook?



Special Olympics Health activities are supported by many sources, including in the United States, by Grant Number NU27DD000021 from the Centers for Disease Control and 

Prevention of the U.S. Department of Health and Human Services (HHS), with $18.1 M (64%) financed with U.S. federal funds and $10.2 M (36%) supported by non-federal 

sources. The contents of this resource is solely the responsibility of the authors and do not necessarily represent the official views of the Centers for Disease Control and 
Prevention or the Department of Health and Human Services.

THANK YOU. QUESTIONS?

Webpage: https://resources.specialolympics.org/hma
Contact:  inclusivehealth@specialolympics.org

https://resources.specialolympics.org/hma
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