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Virtual Strong Minds
Purpose and Objectives
Strong Minds is an interactive learning activity focused on developing adaptive coping skills. The objectives of Strong Minds are to: 
· Increase athlete awareness of active coping strategies that can be used in competition and in life

· Support athletes to identify stress management/coping strategies that they like and think they will use

· Provide resources on good coping for athletes, coaches & caregivers

· Start conversations about stress, coping and emotional wellness
In light of COVID-19, and the limited ability of Programs to host in-person events, these objectives remain the same, but we are exploring new ways to deliver content and engage athletes
Below, we will provide recommendations on how to develop, implement, and evaluate a virtual Strong Minds event.  

Included in the Toolkits

1. Protocol Details

2. Registration and Tracking Recommendations

3. Suggested materials for athletes

4. Evaluation and Reporting Information
5. Examples

Registration + Tracking
To have your participants register electronically in advance of an event, you can use a tool such as Zoom, SmartSheets, Google Forms, Qualtrics or whatever system your Program and staff are familiar with. 

If advance registration isn’t possible, you may also collect participant names through Chat feature of Zoom. 

For tracking of actual attendance, most of the technology systems for hosting webinar (e.g. zoom or GoToConference) will show you the number of participants that join your call. 

Zoom

Zoom is a platform that can be used for hosting video chats, meetings, webinars, etc. Zoom meetings are ideal for hosting interactive sessions where you will have participation from the audience. Zoom has the capability for closed captioning, recording, annotation, and registration. Not all participants need a license to attend the meetings, just the host will need a license. Zoom meetings can also be livestreamed on Facebook, YouTube, and more. There is an option to upgrade your “meeting” to a “webinar” through Zoom. There is an additional fee for this but in some circumstances is can be beneficial. Meetings are designed to be a collaborative event where all parties can share, whereas webinars are designed so that the host and designated panelists can share and view-only attendees can watch the presentation. To see a comparison between a meeting and a webinar, please click here. 

If you decide to go with a webinar, please see the guide attached for webinars. 

There is also the option to break your session into smaller groups using the breakout rooms feature. To learn more about using breakout rooms please click here. 

Zoom has the feature to use polls during your zoom meeting. This can be a great way to engage your audience! Click here to learn more about how to use polls. 

For instructions on setting up registration, please click here.
We highly recommend that zoom is used for hosting a virtual Strong Minds. There are different subscription options for zoom but we suspect that the option that most will need is the Zoom Pro option. It is $14.99 a month per host and you can have up to 9 hosts for this plan. The meeting can hold up to 100 participants. If you think that you will have more than 100 participants there are add-on options. Click here for more information on pricing and different plan options. 

We have attached a guide for online event best practices using zoom. We have found this guide to be extremely helpful and hope that it will be helpful for you as well! 

Tips:

· Don’t reuse meeting ID’s and don’t use your Personal Meeting ID (PMI) to schedule meetings
· Don’t publicly share Zoom Meeting ID’s or meeting links on social media

· Familiarize yourself with managing participants, namely removing participants, muting and turning off video: 
https://support.zoom.us/hc/en-us/articles/115005759423-Managing-participants-in-a-meeting
· Consider adding a password to Zoom Meetings


Preparation for Athletes

Ask the athletes to come prepared to the session with the following items:

· Stress ball or alternative (pair of socks, small towel, small stuffed animal)

· Worksheet or blank piece of paper

· Pen/pencil

· Computer, phone, tablet

Evaluation

Pre session evaluation: Please send the following link to athletes before the session begins (ex. in registration progress, in reminder email, in the chat as the session is starting): https://app.smartsheet.com/b/form/3a173b64a2bb4bb499d5eb792fedfa5e
Post session evaluation: Please send the following link to athletes after the session ends (ex. in the chat as the session is starting, in follow-up email) https://app.smartsheet.com/b/form/fcf64e4026764539875d46121dd16301
Funding 

For virtual Strong Minds, the costs for implementation should be limited and will mostly rely on staff time.  Generally, the virtual Strong Minds will be supported through local resources and funding.  
If cost is a reason you are unable to offer a virtual Strong Minds event, please contact your Regional Health Manager.  
Reporting
While most virtual Strong Minds will be locally supported (since the costs are generally low), we still want to be able to collect information and data on these events to ensure we can continue to support you all with the curriculum as well as to report to funders on activities that are occurring
1) Event Reporting Form 
This online form (COMING SOON) should be completed by Program staff within 30 days after implementation of the Virtual Strong Minds. 
2) Participant Evaluation 
This first online survey should be completed by Virtual Strong Minds participants before the session. 

Please distribute the post survey URL to participants at the end of the session.  The easiest way to collect this information will be by distributing the URL at the end of the session (it will be included on the final screen).  Additionally, it can also be emailed to all participants. 
Pre: https://app.smartsheet.com/b/form/3a173b64a2bb4bb499d5eb792fedfa5e
Post: https://app.smartsheet.com/b/form/fcf64e4026764539875d46121dd16301
Tips from Special Olympics Program Staff and Clinical Directors
Examples:
Special Olympics Tennessee: https://zoom.us/rec/play/68V7f7qhqWk3EteUsASDV_crW43vJ_-sgCMe_PFbnRnjUSEDM1vzN7Maa7Ttg2V3xafytSPU-OOH8o7m?startTime=1589401798000%27
Special Olympics Wisconsin: https://www.youtube.com/watch?v=p_5OlTqnRNM&list=PLgPDfM8rmW2qFs8leRlOuo8na3FZLhtpJ&index=12
Special Olympics Louisiana:

https://www.dropbox.com/s/fvt7a8auzhgqr4e/SOLA%209.3.20.mp4?dl=0
Support

If you have any questions related to the implementation of a Virtual Strong Minds event, please contact your Regional Healthy Athlete Manager or Jamie Valis (jvalis@specialolympics.org)
