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Introduction to Healthy Athletes
Special Olympics is a global movement of people creating a new world of inclusion and community, where every single person is accepted and welcomed, regardless of ability or disability. We are helping to make the world a better, healthier, and more joyful place -- one athlete, one volunteer, one family member at a time.
Healthy Athletes® is a Special Olympics program that provides free health screenings and health education in a fun, welcoming environment with a focus on removing the anxiety people with intellectual disabilities often experience when faced with a visit to a medical professional. The impact of Healthy Athletes on the health and wellness of athletes around the world is significant! Since 2002, Healthy Athletes has discovered undetected health problems, alleviated pain, and provided health services that otherwise would not be available.
The impact of Healthy Athlete on the health and well-being of Special Olympics athletes around the world is great, in some cases saving lives by discovering unknown health issues or providing health care that otherwise would not be available. Healthy Athletes not only serves the athletes but also trains health care professionals who then go back to their practices with increased knowledge of and compassion for people with intellectual disabilities.
Objective 	
The key objectives of Special Olympics Healthy Athletes are as follows:
· To improve access and health care for Special Olympics athletes at event-based and other health screening clinics.
· To make referrals or recommendations for follow-up to community health professionals as appropriate.
· To train health care professionals, students, and others about the needs and care of people with intellectual disabilities.
· To collect, analyze, and disseminate data on the health status and needs of people with intellectual disabilities.
· To advocate for improved health policies and programs for people with intellectual disabilities.
Healthy Athletes’ influence is evident with more than 240,000 healthcare professionals trained, and free health screenings provided to more than 2.1 million athletes. Healthy Athletes continues to grow each year with help from a global network of volunteers, in-kind donations, and other financial support. 
Healthy Athletes Disciplines 	
Special Olympics-Lions Clubs International Opening Eyes® (1991)
Special Olympics Special Smiles® (1992)
Special Olympics FUNfitness (1999)
Special Olympics Healthy Hearing (2000)
Special Olympics Health Promotion (2000)
Special Olympics Fit Feet (2003)
Special Olympics MedFest (2004)
Special Olympics Strong Minds (2016)
Special Olympics Healthy Young Athletes 

These health screenings and examinations are conducted at Special Olympics events of all levels (local, state, country, regional, and World Games). Healthy Athletes screenings have provided free care to hundreds of thousands of Special Olympics athletes. 
The Healthy Athletes initiative is supported by grants from the Centers for Disease Control and Prevention and the Golisano Foundation, significant in-kind donations of health care equipment and products, monetary sponsorships from organizations such as Lions Clubs International, additional cash donations, local support from health-related organizations and industries and most important, volunteer services from thousands of healthcare professionals and students.
Opening Eyes was established in 1991 along with Special Smiles as the basis of the Special Olympics Healthy Athletes initiative. 
Opening Eyes conducts extensive vision screening and prescription eyeglasses and sports eyewear. Through the global partnership of Special Olympics and Lions Clubs International, Special Olympics athletes may receive the following:
· Extensive vision and eye health tests
· Refraction for those requiring further screening
· Prescription eyeglasses, if needed
· Prescription protective sports eyewear, if appropriate
· Referral for follow-up care
Lions Clubs International has been committed to global blindness prevention and sight conservation programs for more than 80 years. Lions have been at the forefront of eye health initiatives, including vision screenings, free and reduced-cost eye care programs, used eyeglasses collection, and Sight-First.  By partnering to create Opening Eyes, Lions Club and Special Olympics have brought eye care to more Special Olympics athletes around the world than would have been possible otherwise. The partnership has tripled the amount of quality vision care available to all Special Olympics athletes through grants to individual Special Olympics Programs worldwide. The Special Olympics-Lions Clubs International partnership uniquely serves the worldwide volunteer community. Eye health professionals who perform the technical screening are joined by volunteer Lions Club members who handle athlete registration, distribution of glasses and protective sports goggles, and the less technical near and far visual acuity and color vision testing

Special Smiles, established as one of the first Healthy Athletes screenings, offers dental screenings, health education, and prevention services. 
At a Special Smiles event, dental professionals provide the following services to athletes:
· Oral screenings/health education
· Individually fitted sports mouth guards, if needed
· Oral health education and personal prevention products
· Information on recommended follow-up care by community-based dentists and educational institutions
· At selected sites, local dental vans can provide urgent care with state or country-licensed dental professionals.
Athletes and their families receive education about the importance of good oral hygiene habits and are instructed in correct tooth brushing and flossing methods. 
The Academy of General Dentistry and the American Dental Association recognize credits for participation, allowing students and dentists the opportunity to gain a comfort level working with the Special Olympics population while gaining education credits.




FUNfitness, developed in collaboration with the American Physical Therapy Association, has been a part of Special Olympics events since 1999. 
FUNfitness is a physiotherapy screening that provides athletes the opportunity to be screened in 4 main focus areas: flexibility, functional strength, balance, and aerobic fitness. Using the screening results, one-on-one education and consultations are provided to athletes, coaches, and families on how to improve performance, safety, and overall health/fitness, including injury prevention/self-management techniques, home exercise programs, sport-specific training tips, etc.  

Healthy Hearing screens an individual athlete’s hearing, as reduced hearing can have a significant negative impact on an athlete’s ability to compete and understand verbal information from coaches, teammates, judges, and officials. The results of the screening are utilized to report back to the athletes, coaches, and caregivers regarding any additional follow-up care needed.
Specifically, Healthy Hearing provides external ear canal inspection, examination of the ear canals for the presence of cerumen, evoked otoacoustic emissions screening, tympanometry, and pure tone screening for those with identified needs. Individual molded earplugs and referral, and access to hearing aids are offered at many Healthy Hearing screening events. Certified audiologists supervise Healthy Hearing screenings. Most often, volunteers include other audiologists, speech-language pathologists, special educators, and graduate students in these disciplines.  The results of the screening are noted and given to the athlete and coach, accompanied by comments and professional judgments. Athletes may be referred for earwax removal, further testing of middle ear problems, or management of hearing loss.

Health Promotion focuses on healthy lifestyles and the facilitation of healthy choices. In 2001, Special Olympics launched new efforts to improve the general health and fitness of its athletes. The promotion of a healthier lifestyle, such as increasing exercise and eating a healthier diet, can impact the long-standing awareness that people with intellectual disabilities frequently have medical conditions such as heart disease, obesity, and diabetes, and that they tend to develop these conditions at earlier stages of life. 
Health Promotion uses interactive educational tools and motivational information to encourage Special Olympics athletes to improve their nutrition, keep physically active, and modify their lifestyle to lower disease risk and improve quality of life. Volunteer health professionals such as Nutritionists, Dietitians, Nurses, etc., help to implement the various components of the screening. Major areas of focus for the Health Promotion screening include measuring body mass index, blood pressure, and, when available, bone density. Additionally, education is provided to athletes on good eating habits, sun safety, the importance of strong bones, proper hand-hygiene/washing techniques, the effects of smoking, and tobacco cessation.

[bookmark: _Hlk161125948]Fit Feet was developed in collaboration with the American Academy of Podiatric Sports Medicine. Many Special Olympic athletes suffer from foot/ankle pain and/or deformities that impact their daily activities and sport performance. 
The Fit Feet screening provides athletes with examination of the shoes and socks, including fit and condition, examination of the overall foot/ankle complex, including dermatological, structural, and biomechanical components. Using the results of the screening, volunteer foot care providers, such as podiatrists, physiotherapists, orthopedic doctors, students, and other related healthcare professionals, provide athletes with education on proper footwear, foot hygiene, and, when appropriate, provide recommendations for follow-up care specific to the athlete's needs. 

MedFest was created to offer the physical exam that all athletes need before participating in Special Olympics sports programming. It is sometimes the first exposure these athletes have to medical care. In many cases, through the MedFest screening, life-threatening conditions have been found and subsequently treated. 
Before an athlete steps on the playing field, they are required to have a comprehensive sports physical. Led by volunteer physicians, nurses, physician assistants, and medical students, the MedFest screening consists of the following: medical history including evaluation of potential medication side effects, assessment of blood pressure, temperature, pulse, height, weight, body mass index, vision, and hearing, cardiology testing, musculoskeletal testing, orthopedic testing,  an abdominal evaluation, and a check out station where clearance and any additional follow up recommendations can be provided. 
Strong Minds Strong Minds was developed to address the daily stresses faced by our athletes.
Strong Minds is an interactive learning activity focused on developing adaptive coping skills. Competition provides a natural opportunity to develop active strategies for maintaining emotional wellness under stress, such as thinking positive thoughts, releasing stress, and connecting with others. Athletes try a few different active coping strategies as they move through the stations. Before exiting, athletes identify the strategies they like best, and volunteers provide them with visual reminders to use these tools in competition and daily life.
[bookmark: _Hlk161126056][bookmark: _Hlk161126172]Healthy Young Athletes is a holistic pediatric screening offered to children 2 – 7 years old, with and without Intellectual Disabilities, as an initial offering by Healthy Athletes. The screening can be implemented across the three Young Athletes implementation models—school, community, and home—as well as in conjunction with large-scale Healthy Athletes events. The screening is intended to complement a child’s primary care and provides an additional review of the child’s health and development. It is therefore paired with a comprehensive referral and community support strategy that links families with local providers, community services, and education resources for follow-up and continued support. It also serves as an educational experience to increase health and development knowledge amongst parents and caregivers. This is achieved by identifying medical, developmental, and behavioral concerns that parents and caregivers may have about their child and directing them to the appropriate resources.




















For more information regarding Healthy Athletes programs and additional global outreach, visit:
[bookmark: _Hlk129781906]www.specialolympics.org/resources
Healthy Athletes System 	
Healthy Athletes records and stores screening information for all athletes who go through a screening.  Screening information for these athletes is stored within the Healthy Athletes System, making Special Olympics the world’s largest health database on people with intellectual and developmental disabilities.  This database is invaluable not only for Special Olympics athlete management and administration, but also for the wider scientific and political communities.

Results Recording & Data Capture
Each of the Healthy Athletes disciplines has a unique Healthy Athletes Screening (HAS) form. These forms are readily available for Special Olympics Programs and Clinical Directors to record results from a screening for ultimate data capture. The preferred method for data entry and capture is through digital entry using a tablet. This allows the Healthy Athletes system to assign a unique identifying number to each athlete when they are entered and permits real-time data entry and the ability to see historical data for the athlete across disciplines. Once screenings are completed, the results of the screening can be saved and stored directly into the Healthy Athletes system. 
Once stored, reports from the Healthy Athletes system database can be generated summarizing the screening data for a geographical region, specific event, an individual athlete, etc.  Data can also be evaluated by each screening test administered, and reports can be generated that describe the health of Special Olympics athletes. 
Although digital entry is the preferred method, for instances where live digital capture is not possible, paper HAS forms are available that include the same information as the digital HAS form for each discipline. If paper forms are used, Special Olympics Program staff will need to establish post-event data entry protocols so that the screening information for the event can still be saved into the Healthy Athletes system database.  
Special Olympics maintains overall ownership of the data and has permission through athlete consent forms to use these data in the aggregate for scientific purposes. If any Special Olympics Program or volunteer wishes to use data from screenings for either local or more broadly associated events,  the Special Olympics Research & Evaluation team should be contacted by emailing reserach@specialolympics.org. 

Confidentiality
As in clinical practice, all athlete data is confidential. Access to the HAS system is limited by the individual’s role in Healthy Athletes.
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Fit Feet Screening
[bookmark: _Hlk161128686]Fit Feet is a podiatric screening that examines the overall foot health of Special Olympics athletes to identify potential areas of concern that may impact their performance and/or put them at risk for injury/adverse health outcomes. Putting on a Fit Feet requires collaboration and coordination. Given the clinical nature of the screening, each local Special Olympics (SO) Program requires the support of a Clinical Director (CD) for each discipline who can serve as the clinical expert in executing the screening. Clinical Directors are an important part of the Fit Feet team as they help to support the SO Program staff and volunteers to ensure a successful Fit Feet event.
Fit Feet Clinical Director Background and Requirements: 	
· Current licensure as a Podiatrist or other appropriate licensed healthcare provider with practice emphasis and/or specialty in foot care 
· A minimum three-year commitment to serve as a Fit Feet Clinical Director
· Completion of training requirements as indicated upon candidate approval.
Clinical Director Roles & Responsibilities:	
Determining Event Opportunities
[bookmark: _Hlk161128783]Identifying and scheduling the best opportunity to provide Fit Feet screenings is a joint effort between the Clinical Director and the local SO Program. The CD should be in communication with the SO Program to understand site, size, and location, hours of screening, equipment needed, and provision of amenities (food, water, uniforms) for volunteers. The SO Program will develop methods to encourage athletes to attend the event. However, the CD needs to work with the SO Program to strengthen ties between the sponsors and the local community, which may include health professionals and associated organizations/businesses that can also support the event. 
To confirm an event opportunity, the CD should confirm when the local SO Program is planning to host Fit Feet screening events and confirm if they are available as the CD for that event. Additional information to consider once event dates are confirmed includes:  
· [bookmark: _Hlk149645250]Number of anticipated athletes: The average number of athletes screened during a Fit Feet screening is generally about 1/3 to 1/2 of the number of athletes anticipated at an event; however, this varies from event to event 
· Hours per day of screening: A cut-off time for the last athlete to start the screening should be established to ensure there is adequate time for the athlete to complete the screening before the screening closes for the day
· Fit Feet takes about 20-30 mins to complete the full screening. 
· If there are multiple disciplines present at an event, it should also be estimated how long it will take for an athlete to register and complete all disciplines 
· Screening location:  SO Program staff and CDs will work together to confirm that adequate space is available for the Fit Feet screening to accommodate the expected number of athletes and volunteers. Additional considerations include: 
· Confirming venue can support the number of individuals that may occupy the space at one time, including other Healthy Athletes disciplines, while maintaining comfort 
(e.g., HV/AC demands)
· [bookmark: _Hlk161128990]Performing a walk-through of the proposed venue in advance allows for a review space to start planning for a screening layout that can maximize athlete flow and helps to anticipate any potential issues that could arise on the day of the event. 
· See “Event Set-Up” for additional details on venue needs for Fit Feet






Recruiting and Training Volunteers
[bookmark: _Hlk161129197][bookmark: _Hlk161129227]Fit Feet requires many volunteers to support each station, test, and measure available in the screening protocol. Fit Feet will involve the use of both clinical and general volunteers. 
Types of Volunteers
· Clinical Volunteers:  Clinical volunteers are healthcare professionals/students with a background, specialty, and/or clinical experience in foot care, such as podiatrists, foot/ankle orthopedic specialists, physiotherapists, athletic trainers, etc. These volunteers have clinical experience, qualifying them to administer the required examinations/tests and make informed clinical decisions. 

· General volunteers: General volunteers are any individuals without clinically relevant healthcare experience/background. This may include coaches, parents, community members, and/or any other individuals who do not qualify as clinical volunteers.  These volunteers support onsite tasks and the overall screening flow. 
Additional information on types of volunteers and their respective roles can be found in the Addendum under “Volunteer Definitions and Roles”. 
[bookmark: _Hlk149648156]Recruitment
[bookmark: _Hlk149648223]The local SO Program and the Fit Feet CD should work together to recruit clinical and general volunteers required for the Fit Feet screening. Clinical Directors serve a unique role in recruitment as they are engaged in the community from which clinical volunteers would be recruited from including: 
· Local Private practices 
· Local schools/universities
· Medical/Health Facilities  
· Professional organization (i.e., APTA state chapters, APTA Academies, WPT, etc.) 
[bookmark: _Hlk149648205]Together, using local community connections, the CD and local SO Program will need to recruit enough clinical and general volunteers to carry out the Fit Feet screening protocol. This number will vary based on the number of anticipated athletes for the event and the specific Fit Feet screening layout, but should be agreed upon before starting recruitment.
 See “Volunteer Numbers” later in this manual for additional guidance on volunteer numbers and requirements for each Fit Feet station. 
Once the volunteer numbers have been agreed upon, the mechanism for volunteer sign-up and registration should be confirmed. Typically, volunteer registration is handled by the local SO Program. All prospective volunteers should be sent a Special Olympics volunteer form, a Fit Feet volunteer form, and the Special Olympics Hold Harmless Agreement. Completion of these forms allows the volunteer to be registered by Special Olympics as an official volunteer, giving them coverage under the Special Olympics liability options as described below, serves as licensure verification in the state where the event is being held for clinical volunteers, and provides information on days/ hours of availability. 
This process takes time, and therefore it is recommended that recruitment start at least three months before the event, or as soon as an event date has been confirmed. 
Training
All volunteers will be required to receive discipline-specific training that provides specifics on the Fit Feet screening, including the flow of the event and station management. Given the clinical nature of this training, Clinical Directors are best suited to deliver this training to all volunteers. 
Although clinical volunteers have the clinical experience, background, and knowledge to carry out each test within the Fit Feet screening, the orientation further helps to explain the following:
· Fit Feet screening flow 
· Testing protocols/guidelines for each station, including how to record findings on the HAS form
· [bookmark: _Hlk161907759]Procedures for providing follow-up recommendations to athletes, including education and referral recommendations for community-based care.
Training should be completed either prior to the day of the event or the morning of the screening, before the venue is open to athletes. Clinical Directors will need to plan enough time on the morning of the event to ensure all volunteers receive the required training and/or answer any questions on the Fit Feet screening protocols, expectations, and guidelines. For additional support, the Fit Feet resources page includes additional tools to support volunteer training/station execution, including guidelines on testing procedures and HAS recording (see Fit Feet Clinical Protocol). These tools can be provided to volunteers before the event and should be available on the day of the event.  

Obtaining Equipment, Resources, and Materials
Equipment, resources, and materials approved for the Fit Feet screening are listed on the Fit Feet equipment list. Supplies should be secured before the screening to ensure there are no issues on the day of the event. The local SO Program and CD will need to communicate specific event needs for equipment, including what is available in SO Program storage and what needs to be sourced.  The SO Program staff should be able to source any additional equipment/supplies using grant funding, donations, and/or fundraising. The SO Program staff may require consultation from the CD on quantities and types/brands of equipment that will best support the athletes during the Fit Feet event.  To optimize collaboration, the SO Program staff and CD should be familiar with and discuss the following:
· Fit Feet required/approved equipment (standard list found on Fit Feet resources page)
· Local available inventory of supplies/materials designated for Fit Feet events
· Access to optional equipment, when appropriate, based on the screening and the ability to implement
· e.g., digital pressure mapping systems, monofilaments, shoe covers, etc.
· Access to tablets
· Additional needs to accommodate athletes that may be in attendance 
· e.g., interpreter services, additional space for non-ambulatory testing, etc.
[bookmark: _Hlk149648909][bookmark: _Hlk146725412]Funding
The local SO Program staff should secure funding to ensure the required equipment/supplies to deliver the core components of Fit Feet are available. The CD may support funding efforts as below:
· [bookmark: _Hlk146725545]Grant Funding:  SO Program staff may apply to receive Healthy Athletes Grant (HAG) funding for any disciplines offered during a Healthy Athletes event. Program staff will complete required fields for each discipline, outlining specific needs for each event. The Fit Feet CD may be asked to support this application process by ensuring all Fit Feet needs are addressed using the approved equipment list and information from previous screenings when possible. Additional questions may also include preferred quantities and brands for approved equipment/supplies.

· Fundraising/Donation: Some events may also be supported by fundraising & donations. This should be initiated at the local SO Program level; however, communication and collaboration between the SO Program and the Fit Feet CD may be beneficial to 1) plan for a specific Fit Feet budget line based on any funding raised and 2) make connections to the local healthcare community to support these efforts. Please note the following additional considerations when it comes to fundraising/donations 
· Any efforts to garner funds, equipment, and supplies using fundraising/donation and/or through sponsorship are subject to partnerships that are already established and/or are in development at the international level. 
· [bookmark: _Hlk146725400]If there is interest in larger partnerships outside local organizations/businesses, Special Olympics Headquarters (SOI) should be contacted before initiating any partnership 
· In cases where donations or sponsorships have been provided to support the event, it is important to recognize these donors/sponsors at the event. This recognition will reaffirm your appreciation for their participation in the FUNfitness event.
· In some cases, SO Program staff may send a thank you to these donors/sponsors after the event, and while this effort is led by the SO Program staff, if FUNfitness gained specific benefit, a co-signature from the Clinical Director is a bonus. 

Setting Up and Supervising the Fit Feet Venue
[bookmark: _Hlk161308592]On the day of the event, the CD is responsible for supervising the setup and delivery of the Fit Feet screening. This includes layout considerations, overseeing screening execution, and in some cases supporting clinical decision making to ensure appropriate education and/or follow-up recommendations are being provided to athletes and their families/caregivers.
See “Fit Feet Preparation, Set-Up, and Screening Execution” for additional information.
[bookmark: _Hlk149660732]
[bookmark: _Hlk149649752]Collecting and Reporting Data
[bookmark: _Toc477166925][bookmark: _Toc1128707][bookmark: _Hlk139015757][bookmark: _Hlk146725595]As discussed above, every Fit Feet screening utilizes a HAS form to capture results. These results can then be used as data to represent the overall health status and care needs of Special Olympics athletes. Therefore, ensuring accurate data collection and capture is very important. The local SO Program and the Clinical Director will need to ensure there is a clear protocol for data capture and entry for the event, including instructing volunteers how to properly complete the HAS forms for athletes. This protocol should include both information on digital entry best practices (i.e., tablet moving with the athlete) and/or steps to ensure post-event data capture can be done. 
Following the screening, SO Program staff are responsible for following up with any athletes who received a referral recommendation as part of their screening. However, assistance from the CD to recommend local providers who are willing to work with athletes with intellectual and developmental disabilities and help to move the needle towards achieving care access for those athletes showing need.

Fit Feet Preparation, Set-Up, and Screening Execution
[bookmark: _Hlk161308656]Once the date, time, location, and approximate number of athletes are confirmed, you will need to prepare for the event, set up the venue, and execute the screening successfully. 
[bookmark: _Hlk120787287]Legal Requirements	
Fit Feet involves screening and providing one-on-one education about shoe/sock wear and foot/ankle care. All aspects of the screening should adhere to the local state/province and/or country’s practice act scope. For any questions on the professional score in your local area/region, contact the local professional association or your licensing board. 
While athletes’ consent to participate in Healthy Athletes screenings during their athlete registration, the screening itself and all its parts, are always optional. Athletes should always have the opportunity to decline completing a specific test and/or measure included in the screening, as well as have the option to stop the screening and choose not to continue at any time. 

Insurance and Risk Management
General Liability
Special Olympics provides general liability coverage for health care and general volunteer services provided under its auspices. 
Professional Liability
It is recommended that health professionals who volunteer at a Fit Feet screening have independent primary professional liability/malpractice insurance to cover services provided. This could be individual insurance or employer insurance that covers off-site events. Individuals will need to check with their employers and/or supervisors well in advance to verify if employer insurance will cover them for this activity.  Students can also check to determine if their university covers volunteer activities in the community. 

[bookmark: _Hlk146725910]Special Olympics has a professional liability policy for both healthcare professionals and students in the United States only.  To receive this coverage, volunteers must sign the Hold Harmless Agreement. 

Liability and legal requirements for volunteers at events outside of the United States are dictated by the laws of that country, province, state, etc. However, volunteers outside of the United States MUST still sign a Hold Harmless agreement before volunteering at a screening. 
Hold Harmless
Each Healthy Athletes volunteer must sign the Hold Harmless Agreement with Special Olympics for all parties to be protected from litigation. Volunteers should insert their name, license number, and the status of their liability coverage, and sign in the appropriate place. An employed representative of the state or country’s Special Olympics Program should sign on behalf of Special Olympics.
Any specific questions about coverage should be directed to Special Olympics Legal Counsel.

Event Preparation  	 
Volunteers
[bookmark: _Hlk146785261][bookmark: _Hlk146786974]Fit Feet requires both general and clinical volunteers. The recommended number of combined general and clinical volunteers to staff a standard-size Fit Feet event is about 20-30.  Below is a table of each station and the recommended number of volunteers based on a standard layout/sized event (for large events, please scale up accordingly).
	Station
	Number of Volunteers

	Station 1: Check in 
	4 general volunteers 

	Station 2: Shoe/Sock Measurement & Exam
	4 general* or clinical volunteers  
· In some cases, general volunteers can receive specialized training on foot measurement and shoe/sock exam to complete this station. However, a clinical volunteer should be available to oversee the overall clinical examination.

	Station 3: Foot Assessment
	4-6 clinical volunteers 
· Stations 3-4 test sites are often combined into the same area, and respective examinations are performed by the same clinical volunteers. If stations are completed by separate volunteers, plan to have at least 4 clinical volunteers per station. 

	Station 4: Biomechanics
	· 

	Station 5: Check Out 
Data Review & Education  
	
4 well-experienced licensed clinical volunteers (foot care specialist, such as a podiatrist, preferred) 
· CD may provide support in clinical decision-making/referral recommendation guidance.

	Check out
	2 General volunteers 


Please note: 
· Clinical volunteers CAN serve in general volunteer roles; however, general volunteers CANNOT serve in all roles as clinical volunteers, though some tasks may be completed by general volunteers.
· When students are serving as clinical volunteers, appropriate supervision needs to be established 
Additional Volunteers: For each clinical volunteer in stations 2-4, it can be helpful to have additional general or other clinical volunteers. These volunteers can help support station management and the completion of station requirements, such as HAS recording, athlete flow, etc. 
[bookmark: _Hlk161912016][bookmark: _Hlk149652898][bookmark: _Hlk120793675]Floaters: It may be beneficial to have 4-5 volunteers (~1 per station) as floating volunteers to help between stations and maintain flow by guiding athletes between stations/waiting areas to the next available station. 
Scheduling Tips
· Pre-event volunteer communication/scheduling tips: 
· Confirm volunteer availability for the screening hours to create a volunteer schedule of morning, afternoon, and/or all-day volunteer coverage/shifts
·  Shifts between morning & afternoon volunteers should include overlaps to allow all-day volunteers to get lunch, and afternoon volunteers to get acclimated to their role
· [bookmark: _Hlk161912320]Provide event-specific information such as a site map with venue & parking locations, attire recommendations, and anything volunteers will receive onsite (i.e, discipline t-shirts)
· Post-event volunteer tips: 
· Prepare a certificate of completion and plan to send a thank you to any volunteers who supported Fit Feet. This will reaffirm appreciation for their participation in Fit Feet, making it more likely for their continued volunteering in the future. 
· Keep a spreadsheet of volunteers who have previously volunteered for Fit Feet, to help future event recruitment, and to indicate volunteers who have already been trained. 

Screening Supplies & Equipment 
[bookmark: _Hlk149654278]It is important that the Fit Feet CD and local SO Program work together to ensure all required equipment, materials, and supplies are available for the event.  A detailed list of required and optional equipment, materials, supplies, as well as any additionally recommended resources, can be found on the Fit Feet Resources page under Event Resources and Equipment. Use this equipment list, any information obtained at past screenings, and the available inventory in SO Program storage to inform equipment/supply needs to ensure all Fit Feet needs are accounted for and/or sourced before the event.


Event Set-Up:      	  
[bookmark: _Toc475435539][bookmark: _Toc477166926][bookmark: _Toc1128708]The CD is responsible for the setup of the venue, but will need to work with the SO Program staff to understand how Fit Feet will be incorporated into the venue alongside any other Healthy Athletes disciplines.  If possible, it is best to set up the venue the day prior. Changes will be commonplace, but setting up before the day of the event will give flexibility for required changes as well as more time to orient volunteers on the morning of the event. 
Set-Up Considerations

Facility/Venue Requirements
· The space needed for a standard-sized event is roughly 12 x 12 m (40’ x 40’), but may vary based on the anticipated number of athletes/volunteers
· Space should include unobstructed, flat walking lanes (at least 1) of ~6 m (20ft) in length. 
· Note: Having multiple walking lanes can be beneficial for athlete flow and efficiency 
· Tables & Chairs to be used throughout the various stations (see layout for quantities/locations)
· If using a digital pressure mapping system, additional tables may be needed in station 4. 
· Internet & Power 
· Internet access and power requirements may vary based on data entry and additional optional equipment utilized during the screening 
· Power will be required to charge tablets when not in use for digital data capture 
Additional considerations 
· Equipment: It is recommended that tables, chairs, and any larger equipment be delivered to the event the day before or early on the day of the event so that layout set up can either occur the night before or morning of the event without delay. The full Fit Feet venue/layout set up typically takes about 2 hours with 2-3 people to support. Scheduling volunteers to help support the setup and breakdown of the event can be beneficial to reduce the burden on the CD and SO Program staff.  
· Fit Feet may include the use of optional equipment for certain stations/tests, such as: 
· Monofilament tools: Loss of protective sensation testing can be done without equipment; however, nylon monofilament tools may be included for this test if the SO Program staff and CD agree upon an appropriate testing method

· Digital Pressure Mapping Technology: Dynamic biomechanics can be measured using visual examination without equipment. However, digital gait mapping technology may be utilized to supplement gait analysis. If this technology is available, please consider any additional equipment, volunteers, and/or training that will be required to support the use and implementation of such technology 
· E.g., power, internet, availability of a laptop, additional volunteers, increased time for training, increased time waiting for system results, etc. 

· Stations: Clear signage helps to organize athletes’ flow between stations. The complete list of Fit Feet stations includes: 
· Station 1: Check In
· Station 2: Shoe/Sock Measurement & Exam
· Station 3: Foot Assessment 
· Station 4: Biomechanics 
· Station 5: Check Out 

· Test Sites: A test site is the physical location where the athlete-volunteer interaction occurs. The number of test sites per station can be impacted by a variety of factors, including:
· Number of athletes registered/expected to attend,
· Number of volunteers coming to staff the event, and
· Amount of equipment obtained for the event.

· Waiting Area: Having a designated space for athletes to wait before starting the screening and/or between stations can help support the screening organization and flow. This can particularly help with giving CDs an overall picture of what the screening capacity is at any given time.
· The waiting area size should be proportionate to the number of anticipated athletes. 

· Entrance & Exit: The layout should be logical and clearly marked with signage to be inviting and comfortable for the athletes. This includes creating definitive entrance and exit points to establish a clear flow throughout the screening space. 
[bookmark: _Toc475435540][bookmark: _Toc477166927][bookmark: _Toc1128709]Layout 
[bookmark: _Hlk149655645]The layout for a Fit Feet event will vary depending on the number of athletes, available volunteers, and event space. The standard event layout can be found on the Fit Feet resources page and is based on an anticipation of ~100-200 athletes in attendance. Please plan to scale up or down based on your event size, and/or when considering Major Games.  
[bookmark: _Toc1128711]The layout most often used combines Stations 3 and 4 into one area so that the same testing site and clinical volunteer can be utilized to complete both stations. However, based on volunteer availability and clinical experience, these stations can be split into separate areas with different testing sites and different clinical volunteers completing the examination. 

Screening Execution 	
The Fit Feet CD should oversee the screening, including:  
· Supervising the stations, including: 
· Confirming appropriate student-to-licensed clinical volunteer ratios
· Supporting volunteers with clinical decision-making
· Ensuring adequate volunteer numbers at each station to support continued athlete flow
· Monitoring screening capacity limits (i.e., number of athletes to available volunteer ratio) and how long it takes an athlete to complete the screening from start to finish
· Ensuring appropriate flow throughout the screening is occurring, including from station to station
Attracting Athletes to the Venue 
It is common for there to be high traffic and low traffic times during any Healthy Athletes events due to a variety of reasons such as ongoing competitions, limited time between competition times, lack of motivation from coaches/athletes to attend, and/or lack of awareness of the availability of screenings to take place. While ongoing competitions/times cannot be impacted, steps can be taken to ensure a consistent flow of athletes attend the Fit Feet screening, through increasing the awareness and appeal of the Fit Feet screening to athletes.  The Fit Feet CD and local SO Program staff should work directly with coaches to ensure they are aware of the screening and understand the timing it will take for their entire team to complete. 



Station Overview and Screening Flow
Station 1: Check In
Each athlete who wishes to participate in Fit Feet starts the screening at this station and receives their HAS form for the entire screening.   
Specific volunteer tasks at this station include: 
· Explaining what Fit Feet is and what to expect during the screening 
· Confirming background/demographic information such as name, delegation, DOB, etc. 
· Assisting athletes in answering pertinent health history questions included on the HAS form
Once completed, volunteers will guide athletes to the waiting area or the next station, if open.

Station 2-4 
Stations 2-4 may utilize both general and clinical volunteers. Where clinical testing is present, clinical volunteers will be required. Each station will require unique roles and responsibilities for each volunteer, and therefore, the needs and volunteer requirements vary. 
See the chart below for a specific description of each clinical station.

	Station
	Description of Screening

	Station 2:
Shoe/Sock Exam & Measurement
	· Measure foot size compared to current shoe size. 
· Examine sock and shoe conditions and wear patterns 
· Examine the type of shoe/sock for appropriateness for sport/activity 
· Note: not all athletes wear their sport shoes to screening shoes

	Station 3:
Foot Assessment
	· Complete Structural Exam screening for abnormalities/deformities
· Complete Dermatological Exam of lower leg & foot screening for skin/nail conditions 
· Complete multi-approach Diabetic Foot Screen for potential signs of diabetic pathology

	Station 4:
Biomechanics
	· Complete static and dynamic biomechanics examination including: 
· Static Biomechanics examination in 2 different positions: 
· Non-weight bearing: Measure ROM/joint mobility.
· Weight bearing: Foot positioning 
· Dynamic gait analysis



Station flow/actions:
· After Check In, athletes will typically complete these stations in numeric order to maintain consistent flow and ensure all stations are completed. However, these stations may be completed in any order, so long as flow and athlete completion can be monitored and maintained 
· Note: It is recommended that the HAS form moves with the athlete (including tablets) to help with the efficiency of athlete flow and monitoring
· The recommended screening implementation intends for clinical volunteers to be assigned to a test site within a station, while athletes move from station to station, with their HAS form, to complete the clinical testing with the assigned clinical volunteer at that test site.  
· There may be cases where this volunteer assignment and/or athlete flow may be altered based on the event, volunteer numbers, venue space, etc. 
· For each station, the clinical volunteer should indicate if additional follow-up is recommended based on the athletes’ results using both clinical reasoning and the guidelines included on the HAS form. 
· After an athlete has completed all testing for a station, volunteers should direct the athlete to the next station, continuing this process until stations 2-4 are completed
· [bookmark: _Hlk146813357]Remember, athlete participation in the screening is voluntary.
·  Athletes may choose to completely stop the screening at any point, or an athlete may choose not to complete, may not understand,/or may be unable to perform some of the tests/examinations. Volunteers should be prepared to record this lack of testing on the form as appropriate.  
It is important to maintain the consistency of the screening protocols indicated above and as provided in additional Fit Feet resources and/or trainings.  Variations to this model may be appropriate on a case-by-case basis to accommodate specific event needs. Before any changes are made, the CD and local Program staff should discuss potential changes with their Regional Health Manager and, if necessary, SOI Discipline Manager for additional guidance to best support the event's needs.
Station 5: Check Out
Station 5 includes 2 required sub-stations:  Data Review & Education and Check-out. When available, some events may also include a 3rd sub-station, Orthotics & Products. The station setup of the sub-stations may vary, as each sub-station may be completed in a separate area by separate volunteers (as seen in the standard event layout), or may be completed by the same clinical volunteers in the same area of the screening. Splitting these sub-stations often helps to optimize flow; however, implementation varies from event to event based on volunteer numbers, venue size, number of athletes, etc. Regardless of the setup/
layout of this station, athletes will complete each sub-station in the following order: First, athletes go to Data Review & Education, when available, will proceed to Orthotics & Products, based on recommendations made during Data Review & Education, and then athletes will finally proceed to Check Out to complete the screening. See below for more details specific to each of the required sub-stations.

· Data Review & Education: At this sub-station, HAS forms are reviewed for accuracy and completion, athlete results are examined, and follow-up recommendations/education are provided and explained to athletes. Based on the professional and clinical decision-making responsibilities required at this sub-station, clinical volunteers are required; specifically, it is recommended that licensed clinical volunteers, who are well-experienced as foot care specialists, oversee this station. In some cases, the Clinical Director oversees this sub-station to ensure appropriate referrals and education provision for athletes. 
· Sub-station responsibilities include: 
· Reviewing the athlete’s HAS form for completion. 
· If any stations, sub-stations, and/or examinations are incomplete, and time permits, the athlete should return to that station to complete their screening 
· Reviewing and consolidating all screening results from each test/station and, if appropriate, making referral recommendations for the athlete 
· Each referral recommendation should include:
· Provider type (e.g., podiatrist, physiotherapist, PCP, etc.)
· Offering local provider lists may support athletes in accessing recommended care. The FUNfitness CD/ volunteers and local SO Program staff should work together to develop these lists.
· Follow up type. Only one of the following should be selected for each provider type: 
· Routine follow-up – continue cadence with current provider
· Non-urgent – see provider within 1 month of screening 
· Urgent – see provider within 2 weeks of screening 
· Reason for Referral 
*Guidelines to support volunteers in making these recommendations are available on the Paper HAS forms and built into the digital system as logic to generate referrals; however, clinical volunteers are encouraged to use their clinical judgement as appropriate to consolidate referral recommendations for each athlete. 
· Completing the Station 5 section of the HAS form
· Explaining all results and recommendations (i.e., referrals) to the athlete and their caregiver/coach 
· Provide any appropriate education on proper foot care, including best practices for overall foot hygiene, monitoring for shoe fit/condition, and/or monitoring signs/symptoms of foot health risks/concerns. 
· Additional resources, including handouts and online athlete-facing resources, are available on the Fit Feet resources page 

· Check Out: Athletes should finish the Fit Feet screening at this sub-station to turn in HAS forms and receive any additional giveaway educational resources available. 
· General volunteers are the minimum requirement for this sub-station 
· Typically, this sub-station is separated from the other sub-stations to be in an area near the exit, to help with athlete flow and screening organization. However, if sub-stations are not separated, the same clinical volunteer can complete this requirement for this sub-station. 
· Subs-station responsibilities: 
· Collecting, storing, and saving completed HAS forms: 
· Volunteers should follow established protocols to collect, save, store, and return completed paper forms to the SO Program staff to support post-event data entry 
· Indicating completion of Fit Feet on athlete passports when available 
· Providing athletes with any available giveaways 
· [bookmark: _Hlk149659790][bookmark: _Hlk149659806]Directing athletes to their next screening or competition 
[bookmark: _Toc475435555][bookmark: _Toc477166948][bookmark: _Toc1128730][bookmark: _Hlk149660111]Additional Information 	 
Tips for Day of Management 
The key to a successful screening is flexibility. The number of athletes, screening capacity, venue space, and/or weather for outdoor events may impact the setup, structure, and assignment of volunteers; therefore, preparation to adjust as needed throughout the day. Below are some things to consider during a Fit Feet event: 
· Every day, each volunteer must check in via the event-specific established protocols 
· Credentials & Fit Feet t-shirt must be worn during the screening at all times
· Each morning, the volunteers and CDs are introduced to each other, and tasks are divided 
· This includes training on the screening protocol if needed, and establishing a protocol for breaks/lunches to ensure there are always enough volunteers present for screening. 
· Keep the screening area clean and tidy – only screening materials should be on the screening tables. 
· Dispose of all garbage 
· All equipment, measuring devices, mats, tables, and chairs should be wiped down between each athlete with an appropriate cleansing agent. Hand sanitizer should be available for use by volunteers and/or athletes as appropriate. 
· It can be helpful while setting up/during the event to take notes of equipment and supply needs to help plan for future screenings, including what supplies are running low, and/or any that may be beneficial for the future, to ensure a successful screening
· Encourage volunteers to ask for help
· Some volunteers have a lot of experience with the athletes and/or this specific screening process. Emphasize the benefit of using the experience as a learning opportunity as well as a networking opportunity amongst the volunteers.  
Event Breakdown
At the end of each screening day and/or at the end of the Fit Feet event, the venue space should be clean and left as it was found. The Fit Feet CD and local SO Program staff should coordinate a venue breakdown plan. Considerations for breakdown include: 
· Removing any equipment and supplies provided by the Fit Feet CD and/or SO Program, such as: 
· Re-packing any equipment/supplies that should return to SO Program storage
· Saving/storing athlete completed paper forms and/or tablets to be returned to the SO Program/SOI as appropriate  
· Disposing of any single-use equipment/supplies 
· Return/set up arrangements for pick-up of equipment furnished by local businesses
· Break down typically takes between 1-2hours with ~ 4 people 
· It is helpful to schedule volunteers to help with this breakdown time to reduce the burden on the Fit Feet CD and local SO Program staff. 
Referral Follow-Up 
It is the responsibility of the local SO Program staff to follow up with athletes and/or their caregivers who received referral recommendations during the screening. This follow-up includes confirming if athletes have access to the designated provider and if they have received the indicated care within the referral timelines as below:
· For non-urgent referrals, athletes should receive care within 1 month after the screening 
· For urgent referrals, athletes should receive care within 2 weeks after the screening  
In this follow-up, if an athlete indicates they do not have an established provider that matches the referral made during the screening, it is helpful to be able to provide athletes with a list of providers who are prepared to treat people with IDD, so that athletes can access care in the appropriate time frame. The local SO Program staff may request support from the Fit Feet CD to help develop these lists due to possible community-based connections with other local foot care health professionals and/or professional networks.  

General Guidelines 
· Recommended language is “intellectual disability” not about mental handicap, mental retardation. 
· Always talk directly to the athlete. If the athlete speaks another language, still talk with the athlete and try to support explanations with demos/body language 
· If Programs are aware of the need for translation before the event, an interpreter may be incorporated into the HAG application. 
· Establishing rapport is important for the athletes so they feel at ease and are more likely to complete the screening. Providing athletes with explanations and expectations for each new station and/or test can support athlete comfort throughout the screening 
· If an athlete doesn’t feel well or presents with any specific medical concerns that fall outside the scope of the screening (i.e., any treatment needs outside of basic first aid), contact the event’s first medical service. 
· Note: Fit Feet volunteers, including clinical volunteers with active licenses, MAY NOT provide treatment of any kind to athletes during the FUNfitness screening.  
· Within Special Olympics, everybody is addressed by their first name. No surnames or titles (e.g., doctor, professor, mister, etc.) are used. 
· For additional tips and guidelines for working with SO athletes, see the Additional Resources Section on the SO Fit Feet resources page: 
[bookmark: _Toc475435544][bookmark: _Toc477166936][bookmark: _Toc1128718]https://resources.specialolympics.org/health/fit-feet 
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Addendum













Volunteer Definitions and Roles
Clinical Volunteers 
Clinical volunteers for Fit Feet include podiatrists and other healthcare professionals who have experience and/or specialty in foot care (e.g., orthopedic specialists, physiotherapists, etc.) and the respective students in those fields. 

Clinical volunteers, including students with the required and appropriate supervision, can perform the examinations/tests included in the Fit Feet screening and provide education to athletes based on the screening results. 
All clinical decisions regarding the need for additional follow-up care, however, should be completed by a licensed foot care specialist, preferably a podiatrist, when possible. Therefore, it is recommended that either well-experienced, licensed clinical volunteers or the CD oversee the Data Review & Education sub-station of station 6.  


General Volunteers 
General volunteers include individuals without foot care experience/background, which may include coaches, parents, or any other interested individuals. General volunteer roles and responsibilities vary from event to event, but often include: 
· Assisting with the setup and breakdown of the event venue 
· Registering athletes 
· Overseeing station 1: Check In, including history gathering 
· Assisting athletes from station to station to optimize the flow of the screening 
· Supporting the Check Out sub-station as needed to collect HAS forms and provide any available giveaways to athletes 

Additionally, with specific training, some events may utilize general volunteers to support the execution of clinical testing, such as: 
· Recording station findings on the HAS form.
· Assisting the clinical volunteer in positioning or guarding the athlete during examinations when appropriate 
· Complete Shoe/Sock Measurement & Exam duties, given they have received specific training on how to properly measure a foot and how to examine for shoe/sock condition and appropriateness





Please note that the roles and responsibilities of a general volunteer may be completed by clinical volunteers; however, general volunteers CANNOT complete the roles and responsibilities of a clinical volunteer (except for the above-mentioned additional tasks for station 2) 
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