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Toolkit Overview 

Since 2018, Special Olympics has funded youth-led projects for inclusion around the globe through the Youth 
Innovation initiative. The projects have inclusive opportunities at their core, but have ranged in focus from 
Unified Schools, Unified Sports, recreational activities, and so much more. Over 600 projects, led by over 
1,000 Youth Leaders with and without intellectual disabilities, have been successfully implemented in 
over 150 Special Olympics Program. The Youth Innovation Initiative has reached over 100,000 young people 
with and without intellectual disabilities all around the globe.  

In 2022 Special Olympics capitalized on the success of the Youth Innovation Initiative by launching the 
Scaling for Impact Project where we identified 7 youth-led projects to become example projects for other 
young people to model after. The toolkit and resources created from the top 7 projects can be used by 
other young people as a guide for how to implement this specific project within their local 
school/community.  

This following Be Kind Mural Toolkit will serve as roadmap for future Youth Innovation Project Leaders 
to learn how to spread inclusion in their home communities through the making of a community mosaic. 
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1. Project Development
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I. In this section Youth Leaders will learn how to begin planning and implement the Be Kind

Mural Project in their home community. In the resources section of this toolkit, Youth Leaders

can find a planning worksheet to help them develop the Be Kind Mural Project in their

community.

II. Project Description

III. 

a. Youth Leaders who complete the Be Kind Mural Project will work together alongside

their project team to create a physical mosaic or mural in their community or school.

The project will bring together youth with and without intellectual disability (ID) to

create art, and the mural will have a message promoting messages of inclusion and

togetherness.

III. Project Goal and Metrics

a. The goal of the Be Kind Mural Project is to create a space in a school or a local

community that promotes positivity, inclusion, and kindness; a place where young

people can come reflect and be reminded that they are not alone.

b. Youth Leaders implementing the Be Kind Mural Project will need to develop target

metrics that they hope to achieve at the completion of the project.

https://www.youtube.com/watch?v=frAPAiGW3hc&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=7
https://www.youtube.com/watch?v=frAPAiGW3hc&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=7
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c. Here are the metrics that Youth Leader Ella and SO Connecticut achieved in the first 

implementation of the project: 

 Target 
Number 

Metrics 
Achieved 

Number of youth with and without ID actively engaged 
in planning of the project 1 1 

Number of Unified Schools with expanded 
programming 1 0 

Number of new Unified Schools 0 0 

Number of new Unified Champion Schools 0 0 

Number of new youth leaders 20 20 

Number of Special Olympics athletes (people with ID) 
engaged by the project 30 30 

Number of people without ID engaged by the project 100 70 

Total social media impressions 10,000 38,000 

Number of new Unified Sports Clubs 0 0 
 

IV. Project Activities  

a. The core activities of the Be Kind Mural Project include: 

i. Identify a project team 

ii. Select the mural location  

iii. Create a budget for materials 

iv. Outline a timeline for the installation 

v. Fundraise for additional costs 

vi. Recruit volunteers  

vii. Install mural and reveal to public 

V. Identify Your Project Team 

a. Youth Leaders will need to identify who will support them in the Be Kind Mural 

Project.  

i. A Mentor 

1. This could be someone from your Special Olympics Program, school, or 

community. 
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ii. An organization or individual who can supply mosaic equipment 

1.  In the first implementation of the project, Ella used the organization 

Ben’s Bells. However, Youth Leaders can source their own materials and 

complete the installation themselves.  

iii. Volunteers to help decorate mosaic pieces 

1. In the first implementation of the project, Ella had local elementary 

children support in painting mural pieces.  

iv. A Videographer 

1. If Youth Leaders are choosing to do a reveal of the mural/mosaic they 

should plan to have someone take photos of videos to share online and 

create a greater impact.  

v. Stakeholders at Location of Installation 

1. Once a location is identified for the mural installation, Youth Leaders 

will need to regularly communicate and update those at the location of 

the mural. 

VI. Creating a Budget 

a. In the first implementation of the Be Kind Mural Project, the entire budget was spent 

on the equipment and materials for the mosaic.  

b. However, in the re-implementation of this project, Youth Leaders may find they have 

additional cost. Outlined below are the categories Youth Leaders may need to allocate 

budget towards.  

i. Transportation: $0.0 USD 

ii. Venue: $0.0 USD 

iii. Supplies: $500.00 USD 

iv. Food: $0.0 USD 

v. Advertising/Marketing: $0.0 USD 

vi. Equipment & Maintenance: $1000.00 USD 

vii. Printing: $0.0 USD 

viii. Photography/Videography: $0.0 USD 

ix. Miscellaneous: $0.0 USD 

https://bensbells.org/
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VII. Outlining a Timeline 

a. The Youth Leaders will determine a frame of time of 6 to 9 months out to effectively 

carry-out their project plan. In the first implementation, Ella completed the Mural from 

design to installation within 6 months. In the project implementation section of the 

toolkit, it outlines what was completed in each phase of the project.  
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2. Project Implementation 
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I. In this section, Youth Leaders will learn what they need to complete each phase to re-

implement the Be Kind Mural project.  

II. Phase 1 

a. Identify your project team and stakeholders 

b. Outline budget and if there will be any funding gaps that would require fundraising 

c. Decide on the target metrics  

d. Research and reach out to local schools or community spaces to get permission for 

mural.  

III. Phase 2  

a. Finalize the location and date of the mural installation 

b. Identify if Youth Leaders will be hiring an external organization to support with the 

installation of the mural or if Youth Leaders will complete it on their own 

c. Recruit volunteers, local schools, and Special Olympics Program to be involved in the 

painting of the mural pieces  

d. Create a social media page 

i. In the first implementation of the project, Ella created a Facebook page called 

“Project Kindness.” She used the Facebook page as a platform to update her 

community on the progress of the project.  

e. Develop a fundraising plan to cover any additional funding required. 

i. In the first implementation of the project, Ella fundraised by: 

1. Creating and selling “Be Kind” yard signs (for a $25 or more donation) 

which looked like the mural that would eventually be installed at the 

school. Community members pledged their support for the project in 

the way of buying a yard sign to proudly display on their lawn. 

2. Reaching out to the school hosting the mural installation and requested 

additional funding 

f. Assign someone on the project team to be a photographer and videographer for the 

project or if there is budget to hire a professional  

IV. Phase 3 

a. Plan and host a mural piece painting event with the volunteers, schools, and Special 

Olympics Programs you recruited. 

https://www.facebook.com/WHSProjectKindness
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i. Utilize social media to share more about the painting process. 

1. A tip from Ella: Create buzz for your mural by giving followers a sneak 

peek each time a section of the mural is complete, but never quite 

revealing the whole thing. This will drive up excitement in project 

participants and create for a “grander” grand reveal. 

ii. Create a sign-up sheet for the event so Youth Leaders can record how many 

people participated. 

 

V. Phase 4 

a. Begin preparing for the mural installation by confirming the dates and time with the 

host location 

i. If Youth Leaders are hiring an organization, confirm with them on time, 

location, and any materials/resources needed 

b. Plan Gran Reveal 

i. Invite speakers and local community members to grand reveal  

ii. Create a run of show for the event  

1. In the first implementation, Ella’s run of show was: 

a. Welcome and thanks by Ella  

b. School Representative Speech 

c. Special Olympics Connecticut Unified Sports Coordinator Speech  

d. Final Reveal 
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e. Photographs with mural for guests 

iii. Hire or assign a videographer/photographer 

c. Share on social media the dates and times for the event. 

VI. Phase 5 

a. Complete Installation 

b.  

c. Hold Grand Reveal  

i. Youth Leaders should post on social media the final events. In the first 

implementation of the project, the grand reveal was also live streamed on 

Facebook for those who could not be in person.  

ii.  

VII. Phase 6 

a. Share success and event photos/videos on Social Media 

b. Calculate all metrics achieved  
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c. Reflect and celebrate with Project Team 
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3. Project Reflections 
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I. In this section, Youth Leaders will read about Ella’s personal reflection when she completed 

the Be Kind Mural project  

II. Project Highlights  

a. Creating meaningful art in a school that will have a lasting impact on the community 

b. Introducing a younger audience to Special Olympics and the inclusion movement  

c. Overwhelming online and social media engagement  

III. Project Challenges 

a. On the day of the grand reveal, it was raining but Ella was prepared with extra tape to 

keep the tarp up and the mural hidden until it was time to reveal it. 

b. At the start of the project, Ella had insufficient funds as the mural organization quote 

exceeded the original budget. This was when Ella had to begin her fundraising efforts. 

 

IV. Opportunities for Project Sustainability 

a. This project has already been scaled and replicated locally a couple of times and is 

projected to reach even more schools/communities soon. There will hopefully one day 

be kindness murals popping up all over the world! 

V. Testimony  

a. “Within a high school it is often difficult to find a space where anyone can go to not 

only relax, study, and make new friends while it also being an upbeat and enjoyable 

space to be in. MY goal is to create this space for students of my school while also 

increasing the amount of kindness and inclusion within our school community through 

this simple reminder the mural gives off. It will leave a lasting impact on the school and 

hopefully inspire other students to form inclusive relationships and spread the 

message of kindness.” – Ella 
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4. Project Resources 
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I. Project Planning Worksheet 

II. First implementation Worksheets 

III. Be Kind Mural Project Highlight Video 

 

 

 

https://www.youtube.com/watch?v=frAPAiGW3hc&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=7
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Scaling for Impact Project Planning Worksheet 

Project Development  

 
Participant and Program Information  
Please provide information about Youth Leaders within the following questions.  
 
 
Special Olympics Program 

________________________________________________________________ 
 
 
First Youth Leader Name, Age, and Role 

________________________________________________________________ 
 
 
Second Youth Leader Name and Role 

________________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

______________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

________________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

_______________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

_______________________________________________________________ 
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Project Overview:   
    
What is the problem in your community you want to solve?    

______________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 

 

What are the activities and steps to complete the project? 

1. _________________________________________________________ 

2. _________________________________________________________ 

3. _________________________________________________________ 

4. _________________________________________________________ 

5. _________________________________________________________ 

6. _________________________________________________________ 

7. _________________________________________________________ 
 

 

How will you scale the impact of the project from the original implementation?  

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

        ________________________________________________________________ 
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Metrics: Please indicate the metrics that will be achieved during this project.  
    
For a full glossary of the metrics, please click here. 

Key Performance Indicator Target Number  

Number of youth with and without ID actively 
engaged in planning of the project   

Number of Unified Schools with expanded 
programming   

Number of new Unified Schools   

Number of new Unified Champion Schools   

Number of new youth leaders   

  

https://www.dropbox.com/s/l0263cd633f3xs1/Innovation%20Grant%20Metrics%20Glossary.pdf?dl=0
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Budget Proposal 
Please enter the amount you will spend on each category in US dollars. If a category does not 
apply to you, please write 0. Budgets for projects must equal $500, $1000, $1500, or $2000.  
 
 
 

 

 
 

Number of Special Olympics athletes (people 
with ID) engaged by the project 

 
 

Number of people without ID engaged by the 
project 

 

Total social media impressions   

Number of new Unified Sports Clubs   

Transportation:  

Venue:  

Supplies  

Food  

Advertising/Marketing  

Equipment & Maintenance:  

Printing  

Miscellaneous (Miscellaneous expenses 
may NOT exceed 10% of total budget) 

 

 
Total ($500, $1000, $1500, or $2000):  
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Project Duration: The project must be completed within 6 to 9 months.    
 
 
Proposed Start Date: 

__________________________ 
 
Any Key Activation Dates: 
 

__________________________ 

 

__________________________ 

 

__________________________ 
 
 
Proposed End Date: 

__________________________ 
 
 
 
Content Gathering: What tools or technology (camera, phone, etc.) do you have access to? 
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Youth Innovation Scaling Project 

Project Overview  

 

Participant and Program Information  

Please provide information about Youth Leaders within the following questions.  

 

 

Special Olympics Program 

__Watertown High School (Special Olympics CT) _______________________________ 
 

 

First (given) name of first Youth Leader 

____Ella______________________________________________________ 
 

 

Last (family) name of first Youth Leader 

_______Makowski__________________________________________________ 
 

 

Languages spoken by first Youth Leader 

___English____________________________________________________ 
 

 

First (given) name of second Youth Leader 

______N/A_______________________________________________ 
 

 

Last (family) name of second Youth Leader 

____N/A______________________________________________________ 
 

 

Languages spoken by second Youth Leader 

______N/A___________________________________________________ 
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Project Overview:   

    

What is the problem in your community you are trying to solve?    

Within a high school it is often difficult to find a space where anyone can go to not only relax, 
study, and make new friends while it also being an upbeat and enjoyable space to be in. MY 
goal is to create this space for students of my school while also increasing the amount of 
kindness and inclusion within our school community through this simple reminder the mural 
gives off. It will leave a lasting impact on the school and hopefully inspire other students to form 
inclusive relationships and spread the message of kindness.  

 

What are the activities and steps for completing the project? 

• Recruit Volunteers 

• Make and design tiles out of clay 

• Paint fired tiles 

• Create outline of mural on wall 

• Install tiles into outline  

• Apply a final grout to secure the tiles 

• Clean up mural to eliminate extra grout 
 

 
 

How will you scale the impact of the project from the original implementation?  

 

I think this extension project is going to greatly increase the impact. The original mural was at 

our high school and the new mural is going to be placed at the primary school (Pre- k through 

second grade) so an entirely different age of students will get to experience and appreciate the 

mission. It will also reach an entirely new group of adults as many who have kids in high school 

do not have kids in primary school. Being that the school PTO contributed the final $1000 

towards the project and they have such a heavy influence within the school I am hoping their 

participation and support will also help to increase the impact of the project.  
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Metrics: Please indicate the metrics that will be achieved during this project.  

    

For a full glossary of the metrics, please click here.   

 Target Number  

Number of youth with and without ID actively 
engaged in planning of the project  

100 

Number of Unified Schools with expanded 
programming  

1 

Number of new Unified Schools  
0 (I would love to have a new Unified School start 

but I think this age range is too young) 

Number of new Unified Champion Schools  0 

Number of new youth leaders  20 

Number of Special Olympics athletes (people 
with ID) engaged by the project 

30 (Could be more I am not certain of the number 
of students at this school who have an IDD) 

https://www.dropbox.com/s/l0263cd633f3xs1/Innovation%20Grant%20Metrics%20Glossary.pdf?dl=0
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Budget Proposal 

Please enter the amount you will spend on each category in US dollars. If a category does not 

apply to you, please write 0. 

 

This must add up to the $3,000 funding that will be provided to support with the Scaling 

Project. 

 

Transportation: $0  

Venue: $0   

Supplies: $0   

Food: $0 

Advertising/Marketing: $0 

Equipment & Maintenance: $3000 

Printing: $0  

Photography/Videography: $0 

 

Miscellaneous (Miscellaneous expenses may NOT exceed 10% of total budget): $0  

 

 

Total: $3000 

 

 

 
 
 
 
 

Number of people without ID engaged by the 
project 

100 

Total social media impressions  10,000 

Number of new Unified Sports Clubs  
0 (Again, I would love to be able to start one at 

JTPS but I am not sure if the age is too young for 
it to run) 
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Project Duration: How much time it will take to complete the project?   

 

 

Proposed Start Date: 

Now (currently planning) 
 

Any Key Activation Dates: 

Tile Making- April 21st 

Tile Painting- Between April 30th and May 6th 

Installation and tile application- May 25th 

Final Grouting- May 26th 

 

 

Proposed End Date: 

The last day of creating the project would be May 26th however the grand reveal would be the 

complete end. A final date has not been set for the grand reveal but I am hoping for the 27 th or 

28th.  

 

Project Team Monthly Meeting Confirmation: Please confirm the time and day that works 

best for the Project Team (Youth Leaders, Program Staff, Regional Staff and SOI staff) to meet 

every month. 

 

Monthly Meeting Date: 

__April 25________________________ 

 

Monthly Meeting Time (include time zone): 

___________3 pm EST_______________ 

 

 

Content Gathering: What tools or technology (camera, phone, etc.) do you have access to? 

I have access to a phone which is what I have been using to document pictures and videos with 

and upload to our projects Facebook page.  



 

Project Journal 
 
 
 
 
 
 
 

Project Implementation 
Youth Innovation Scaling Toolkit 

 
PLEASE OUTLINE SPECIFICALLY WHAT YOU DID EACH MONTH DURING YOUR PROJECT 

 

MAY 
 
 

 

 

 

 

 

JUNE 

 
 
 

 

 

 

 

JULY 
 

 

 

 









AUGUST 
 
 

 

 

 

 

 

 

SEPTEMBER 
 
 

 

 

 

 

 

OCTOBER 
 
 
 
 
 
 
 
 
 

 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

 

mailto:innovationgrants@specialolympics.org






Worksheet 03 
 
 
 
 

Developing Your Presentation 
Youth Innovation Scaling Toolkit 

 
HOW DID YOU DECIDE ON WHAT MEDIUM TO USE FOR YOUR PRESENTATION? 

 
 
 
 
 
 
 
 
 

 
 

WHAT MATERIALS DID YOU PREPARE FOR YOUR PRESENTATION? PLEASE ATTACH. 
 
 

 
 
 
 
 
 
 
 

 
 

WHAT WERE THE 3 KEY TAKEAWAYS FROM THE EVENT? 
 

 
 
 
 
 
 
 
 

 
 
 

 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 
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Worksheet 07 
 
 
 
 
 
 
 

Budget 
Youth Innovation Scaling Toolkit 

 

 
WHAT WAS THE MOST IMPORTANT PART OF THE PROJECT TO SPEND MONEY ON? 

 

 
PLEASE PROVIDE A BUDGET BREAKDOWN OF HOW YOU SPENT $3,000 USD 
 

 
 
IF YOU WERE ONLY GIVEN $1,500 TO REDO YOUR PROJECT, HOW WOULD YOU ALLOCATE YOUR 

BUDGET? 

 
 
 

Send this completed worksheet and any attachments to 

 

 

 









innovationgrants@specialolympics.org 

mailto:innovationgrants@specialolympics.org


 

Worksheet 06 
 
 
 
 
 
 
 

Capturing Impact of Project 
Youth Innovation Scaling Toolkit 

 

 
PLEASE PROVIDE A BREAKDOWN OF THE ACTUAL METRICS YOU ACHIEVED 

 
 
 

 

 

 

 

 

HOW DID YOU CAPTURE YOUR METRICS? 

Did you have a sign in sheet for participants? 

 
 

 

 

 

 

 

 

HOW DID YOU MEASURE THE SUCCESS OF YOUR PROJECT WITH PARTICIPANTS? 

Did you have a questionnaire or survey? If so, please attach it 
 

 

 

 













WHY SHOULD THIS PROJECT CONTINUE TO BE SCALED REGIONALLY AND GLOBALLY? 

What impact do you see this project having on other participants? 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

mailto:innovationgrants@specialolympics.org




 

Worksheet 01  
 
 

Community Engagement 
Youth Innovation Scaling Toolkit 

 
 

HOW DID YOU REACH OUT TO COMMUNITY MEMBERS, INDIVIDUALS, OR SCHOOLS TO 

PARTICIPATE IN THE PROJECT? 

Please provide examples of the correspondence you had with partners 
 
 
 

 

 

 

 

 

 

HOW DID YOU MARKET YOUR EVENT OR PROJECT? 
 
 

 

 







DID YOU USE SOCIAL MEDIA? 

Did you have a project specific social media page? How 

many times did you post a week? 

What level of engagement did you see? 

Did you leverage your Programs or Regions social media? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLEASE INCLUDE LINKS TO ANY OF YOUR MARKETING MATERIALS  
(WEBSITE POSTS, SOCIAL MEDIA GRAPHIC AND HANDLES) 

 

 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

mailto:innovationgrants@specialolympics.org






Worksheet 04 
 
 
 

COVID-19 Pre-Cautions 
Youth Innovation Scaling Toolkit 

 
WHAT COVID-19 PROTOCOLS DID YOU PUT IN PLACE? 

 

 
HOW DID YOU MONITOR THOSE PROTOCOLS? 

 
COULD THIS EVENT BE DONE DIGITALLY? 

If so, how you would implement this project online? 

 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

 

mailto:innovationgrants@specialolympics.org








 

Worksheet 05 
 
 
 

Event Management 
Youth Innovation Scaling Toolkit 

 

 
WHAT WAS THE SCHEDULE OF THE EVENT? 

 
 

 

 

 

 

 

 

PLEASE DESCRIBE IN DETAIL HOW YOU MANAGED THE DAY OF EVENT 

How did your adult mentor support you through this process? 
 
 

 

 

 

 

WAS THERE ANYTHING YOU COULD HAVE DONE DIFFERENTLY TO MAKE THE EVENT MORE SUCCESSFUL? 

 

 

 









Volunteers 
 
 

HOW MANY VOLUNTEERS DID YOU REQUIRE TO MAKE THE EVENT SUCCESSFUL? 
 

 

 

 

 

 

HOW DID YOU RECRUIT YOUR VOLUNTEERS? 

What roles did the volunteers have? 
 

 

 

 

 

 

 

 

WHAT TRAINING DID YOU PROVIDE YOUR VOLUNTEERS WITH? 

How much time was needed to train your volunteers? Did 

you train them the day of or prior to the event? 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

 

mailto:innovationgrants@specialolympics.org








Worksheet 02 
 
 
 

Fundraising and Partnerships 
Youth Innovation Scaling Toolkit 

 
 

WERE ANY PARTNERS INVOLVED WITH YOUR PROJECT? 

If so, what was their role? 

How did you secure the partnership? Please include relevant documents (such as MOU’s etc.) 

 
 
 
 
 
 
 
 
 
 
 

 

DID YOU FUNDRAISE ADDITIONAL FUNDING FOR THIS PROJECT? 

If so, how did you fundraise? 

What was your goal amount vs actual amount fundraised? 
 
 
 

 

 

 

 

 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

mailto:innovationgrants@specialolympics.org






Worksheet 08 
 
 
 

Project Sustainability 
Youth Innovation Scaling Toolkit 

 
 

HOW IS THE IMPACT OF THIS PROJECT GOING TO CONTINUE NOW THAT YOUR EVENT IS OVER? 

 

HOW COULD THIS PROJECT BE SCALED IN YOUR SCHOOL OR LOCAL COMMUNITY? 
 

WOULD YOU CHANGE ANYTHING ABOUT YOUR PROJECT? 
 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 

 

 

mailto:innovationgrants@specialolympics.org
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