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Toolkit Overview 
 
Since 2018, Special Olympics has funded youth-led projects for inclusion around the globe through the Youth 
Innovation initiative. The projects have inclusive opportunities at their core, but have ranged in focus from 
Unified Schools, Unified Sports, recreational activities, and so much more. Over 600 projects, led by over 
1,000 Youth Leaders with and without intellectual disabilities, have been successfully implemented in 
over 150 Special Olympics Program. The Youth Innovation Initiative has reached over 100,000 young people 
with and without intellectual disabilities all around the globe.  

 
In 2022 Special Olympics capitalized on the success of the Youth Innovation Initiative by launching the 
Scaling for Impact Project where we identified 7 youth-led projects to become example projects for other 
young people to model after. The toolkit and resources created from the top 7 projects can be used by 
other young people as a guide for how to implement this specific project within their local 
school/community.  
 
This following Siblings Building Health, Wellness, and Inclusion Toolkit will serve as roadmap for future 
Youth Innovation Project Leaders to learn how to spread inclusion in more rural area of their 
communities by hosting health focused educational discussions and activities. 
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I. In this section Youth Leaders will learn how to begin to plan and implement the Siblings

Building Health, Wellness, and Inclusion Project in their home community. In the resources

section of this toolkit, Youth Leaders can find a planning worksheet to help them develop the

Siblings Building Health, Wellness, and Inclusion Project in their community.

II. Project Description

a. Youth Leaders who complete the Siblings Building Health, Wellness, and Inclusion

Project will host a series of series of panels, workshops, and Unified Sports events to

encourage more isolated members of their community to be a part of Special

Olympics. Youth Leaders and their project teams will engage audiences of healthcare

workers, government bodies, and local young people and their families to promote the

message of inclusion, demonstrate best practices, and showcase the abilities of people

with intellectual disabilities (ID).

III. Project Goal and Metrics

a. The goal of the Siblings Building Health, Wellness, and Inclusion Project is to shift

mindsets and attitudes toward ID in the community, and educate families of athletes,

government institutions, as well as medical professionals on the treatment of youth

with ID through panels and collaborative discussions.

https://www.youtube.com/watch?v=uuYZSRVrha8&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=5
https://www.youtube.com/watch?v=uuYZSRVrha8&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=5


Siblings Building Health, Wellness, & Inclusion Toolkit  
Scaling for Impact Project  
  

 
 

 
 

 
 6 

b. This project has numerous advocacy components and public policy opportunities for 

Youth Leaders. An impact of this project could be measured in a policy change or 

change in treatment of people with ID in personal or public settings. 

c. Youth Leaders implementing the Building Health, Wellness and Inclusion project will 

need to develop target metrics that they hope to achieve at the completion of the 

project.  

d. Here are the metrics that Youth Leaders Edwin and Melanie, and SO Paraguay 

achieved in the first implementation of the project: 

 Target 
Number 

Metrics 
Achieved 

Number of youth with and without ID actively engaged 
in planning of the project 

2 2 

Number of Unified Schools with expanded 
programming 5 6 

Number of new Unified Schools 5 5 

Number of new Unified Champion Schools 0 0 

Number of new Youth Leaders 300 248 

Number of Special Olympics athletes (people with ID) 
engaged by the project 3 3 

Number of people without ID engaged by the project 4 4 

Total social media impressions 100 Not 
recorded 

Number of new Unified Sports Clubs 0 0 
 

IV. Project Activities  

a. The core activities of the Siblings Building Health, Wellness, and Inclusion Project 

include: 

i. Identify a project team 

ii. Set up meetings with project collaborators (local universities, 

government/military institutions  

iii. Create a budget  

iv. Create a presentation or educational content to share at events 
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v. Outline a timeline for events 

vi. Create digital flyers to promote events 

vii. Recruit volunteers 

viii. Train volunteers  

ix. Carry out project events 

 

V. Identify Your Project Team 

a. Youth Leaders will need to identify who will support them in the Siblings Building 

Health, Wellness, and Inclusion Project.  

i. A Mentor 

1. This could be someone from your Special Olympics Program, school, or 

community. 

ii. Partners at local universities, government organizations, or within the community 

1.  In the first implementation of the project, Melanie and Edwin contacted 

people whose job titles encompassed inclusion in their workplace. 

iii. Volunteers to help facilitate project events/panels 

1. In the first implementation of the project, Melanie and Edwin had 5-7 

volunteers for each event. 

iv. A Videographer 

1. If Youth Leaders are choosing to record their panels and workshops, 

they should identify someone to capture these to share online and 

generate a more far-reaching impact.  

v. On site workers of project event locations 

1. Once a location is identified for a project event, Youth Leaders will need 

to regularly communicate and update those at the location of the event, 

especially when the date of the event is near. 

VI. Creating a Budget 

a. Outlined below are the categories Youth Leaders may need to allocate budget 

towards, along with a suggested amount to spend on each category. 
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i. Transportation: $250 

ii. Venue: $0 

iii. Supplies: $500 

iv. Food: $250 

v. Advertising/Marketing: $50 

vi. Equipment & Maintenance: $50 

vii. Printing: $250 

viii. Photography/Videography: $0 

ix. Miscellaneous: $150 

VII. Outlining a Timeline 

a. The Youth Leaders will determine a frame of time of 6 to 9 months out to effectively 

carry-out their project plan. In the first implementation, Edwin and Melanie completed 

their project from the early stages of planning to final event within 6 months. The 

project implementation section of the toolkit outlines what was completed in each phase 

of the project.  

 

 

 

 

 

 

 

 

 

 

 

 

2. Project Implementation 

 



Siblings Building Health, Wellness, & Inclusion Toolkit  
Scaling for Impact Project  
  

 
 

 
 

 
 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I. In this section, Youth Leaders will learn what they need to complete each phase to re-

implement the Siblings Building Health, Wellness, and Inclusion Project.  

II. Phase 1 
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a. Identify your project team  

b. Outline budget and if there will be any funding gaps that would require fundraising. 

i. Suggestion from Melanie and Edwin: Event venues may be an area to save 

some money. If you partner with the schools/organizations, they may allow you 

to use the space free of charge.  

c. Decide on target metrics  

d. Research and reach out to local schools or community spaces to set venues for project 

events: Unified Sports and educational workshops/panels 

III. Phase 2  

a. Finalize the locations and dates of project events 

b. Recruit volunteers, local schools, and Special Olympics Program to be involved in the 

Unified Sports activities as well as participate on the panels 

c. Develop a presentation as well as information sheets to disseminate during project 

events. In the resources section, the original presentation and information sheets are 

included. 

d. Assign someone on the project team to be a photographer and videographer to 

capture the project, or if there is room in the budget, hire a professional  

IV. Phase 3 

a. Plan and host your Unified Sports events as well as panels/workshops with the 

volunteers, schools, and Special Olympics Programs you recruited. 

i. Utilize social media to promote your events and boost engagement with the 

project. In the project’s first implementation, Melanie and Edwin created digital 

flyers for their project events. In the resources section, the original flyers are 

included. 

ii. Create a sign-in sheet for the event so Youth Leaders can record how many 

people participated. In the resources section, sign in sheet are included. 
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V. Phase 4 

a. Continue to host project events 

b. Capture and share content of the events on social media 

c. Develop a project impact survey to share with project participants  

i. Melanie and Edwin’s survey is linked here. These Youth Leaders made their 

survey on a Google doc form. In the resources section, the translated questions in 

the survey are included. 

VI. Phase 5 

a. Complete final project events 

b. Share content, presentations and info sheets from events with partners to extend the 

project’s impact beyond the group of participants or event attendees 

 

c.  

https://docs.google.com/forms/d/1SodMHVZkfjSMqlkdTcGMDOmYNP7DSGw2NhE7-89PruU/edit
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VII. Phase 6 

a. Share success and event photos/videos on social media 

b. Review survey results  

c. Calculate all metrics achieved  

d. Reflect and celebrate with Project Team 
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3. Project Reflections 
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I. In this section, Youth Leaders will read about Melanie and Edwins’ personal reflection when 

they completed the Building Health, Wellness and Inclusion project. 

II. Project Highlights  

a. Families are empowered with knowledge and new energy to seek out and provide the 

care their loved ones with ID would benefit the most from 

b. A younger audience is introduced to Special Olympics and the inclusion movement 

c. Overwhelming online and social media engagement  

III. Project Challenges 

a. The project team for Special Olympics Paraguay decided to implement their project in 

vulnerable and/or remote regions within Paraguay. It was a challenge for the project 

team to gain the trust of and establish their credibility to the populations they 

presented to in these areas. The topics of their panels were of a sensitive nature, i.e., 

Caring for a loved one with ID, so their presentations were mindful of this, and 

ultimately, they overcame any barriers! 

 

IV. Opportunities for Project Sustainability 

a. Through this project, families, professionals, and government institutions are 

equipped with the information necessary to improve the quality of care and life they 

provide to their patients/ young people with ID. The hope is that inclusion remains at 

the forefront of their minds well after the project’s end date.  

b. The alliances and partnerships made with different organizations throughout this 

project were made to last so that the partners will have access to the 

materials/inclusion training, and awareness services for the foreseeable future. 

V. Testimony  

a. “With the project we want to offer spaces for sports and recreational participation for 

young students with and without ID from 5 regions or departments of the country 

(Itapúa, Chaco, Central, Concepción, Capital), taking into account that they are our 

main allies in the sports development and complementary actions of the program. We 

also want to assist families of athletes with ID with information on healthy eating and 
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nutritional assessment through workshops with health professionals from the Ministry 

of Health and university students.”  – Melanie and Edwin 
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4. Project Resources 
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I. Project Planning Worksheet 

II. First implementation Worksheets 

III. First implementation Informational Hand Outs 

IV. First implementation PowerPoint Presentation 

V. First implementation Sign In Sheet 

VI. First implementation Flyers 

VII. Siblings Building Health, Wellness, and Inclusion Project Highlight Video 

 

 

 

https://www.youtube.com/watch?v=uuYZSRVrha8&list=PLIHbm7j-AXsU66xcbFLKLRzvgbbyynOuJ&index=5
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Scaling for Impact Project Planning Worksheet 

Project Development  

 
Participant and Program Information  
Please provide information about Youth Leaders within the following questions.  
 
 
Special Olympics Program 

________________________________________________________________ 
 
 
First Youth Leader Name, Age, and Role 

________________________________________________________________ 
 
 
Second Youth Leader Name and Role 

________________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

______________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

________________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

_______________________________________________________________ 
 
 
Additional Project Team Member Name and Role 

_______________________________________________________________ 
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Project Overview:   
    
What is the problem in your community you want to solve?    

______________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
 

 

What are the activities and steps to complete the project? 

1. _________________________________________________________ 

2. _________________________________________________________ 

3. _________________________________________________________ 

4. _________________________________________________________ 

5. _________________________________________________________ 

6. _________________________________________________________ 

7. _________________________________________________________ 
 

 

How will you scale the impact of the project from the original implementation?  

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

        ________________________________________________________________ 



 
 

 Page 3 of 5 

 

 
 
 
 
 
Metrics: Please indicate the metrics that will be achieved during this project.  
    
For a full glossary of the metrics, please click here. 

Key Performance Indicator Target Number  

Number of youth with and without ID actively 
engaged in planning of the project   

Number of Unified Schools with expanded 
programming   

Number of new Unified Schools   

Number of new Unified Champion Schools   

Number of new youth leaders   

  

https://www.dropbox.com/s/l0263cd633f3xs1/Innovation%20Grant%20Metrics%20Glossary.pdf?dl=0
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Budget Proposal 
Please enter the amount you will spend on each category in US dollars. If a category does not 
apply to you, please write 0. Budgets for projects must equal $500, $1000, $1500, or $2000.  
 
 
 

 

 
 

Number of Special Olympics athletes (people 
with ID) engaged by the project 

 
 

Number of people without ID engaged by the 
project 

 

Total social media impressions   

Number of new Unified Sports Clubs   

Transportation:  

Venue:  

Supplies  

Food  

Advertising/Marketing  

Equipment & Maintenance:  

Printing  

Miscellaneous (Miscellaneous expenses 
may NOT exceed 10% of total budget) 

 

 
Total ($500, $1000, $1500, or $2000):  
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Project Duration: The project must be completed within 6 to 9 months.    
 
 
Proposed Start Date: 

__________________________ 
 
Any Key Activation Dates: 
 

__________________________ 

 

__________________________ 

 

__________________________ 
 
 
Proposed End Date: 

__________________________ 
 
 
 
Content Gathering: What tools or technology (camera, phone, etc.) do you have access to? 
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Project Overview:   
    
 
What is the problem in your community you are trying to solve?   
   
One of the negative impacts of the pandemic situation is the lack of participation of secondary 
students and young university students in inclusive social projects of the community, so it is 
necessary to carry out a campaign of awareness and empowerment to youth as well as to 
educational authorities on social inclusion and coexistence with people with ID. 
 
Given the face-to-face inactivity and the negative impact of the pandemic situation on the 
occupation of young people, it is necessary to carry out workshops about disability and inclusion 
to the educational authorities and students to create awareness and empowerment about inclusion.  
 
We address that students from both universities and colleges institutions are our main allies in 
bringing the voice of inclusion in their communities and as volunteers in the execution of the 
plans of the program.  
 
With the project we want to offer spaces for sports and recreational participation for young students 
with and without ID from 5 regions or departments of the country (Itapúa, Chaco, Central, 
Concepción y Capital), taking into account that they are our main allies in the sports development 
and complementary actions of the program.  
 
In parallel, we want to assist families of athletes with ID with information on healthy eating and 
nutritional assessment through workshops with health professionals from the Ministry of Health 
and university students.   
 
 
 
What are the activities and steps for completing the project? 
 
MONTH OF MAY. 
1. Sports meeting between medical students from the National University of Concepción 

(UNC) and athletes from the department of Concepción.  
2. Parallelly, the families of the athletes will participate in a workshop on healthy eating that 

will be led by professors from the UNC school of medicine.  
Athletes will have an active participation in the organization of both events. 
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MONTH OF JUNE. 
1. Coexistence and sports meeting with volunteers and students from the Chaco region and 

athletes with ID from the region. Athletes will have an active participation in the 
organization of  the event.  

2. Involve and empower families from the indigenous community to participate in the 
activities of the program. 

MONTH OF JULY. 
1. Carry out recreational activities and sports meetings between athletes and university 
students from the Itapúa region. Athletes will have an active participation in the organization of 
the event.  
 
 MONTH OF AUGUST. 
1. Youth meeting of volunteers from the city of Villarrica (Central region) second week of 

May 
2. Workshop aimed at families on autonomy and independence of people with ID. 

Athletes will have an active participation in the organization of both events. A leader 
athlete will talk about his experience being autonomous to the families.  
 

SEPTEMBER. 
Closing activity in Capital and Central, youth coexistence between athletes with ID and volunteers 
of OEP, program that will be directed by specialist professionals of the Ministry of Health and 
family members. Athletes will have an active participation in the organization of both events. 
Athletes will have an active participation in the organization of the event and as expositors. 
 

 
 
 
How will you scale the impact of the project from the original implementation?  
 
With the original project we increase the participation of the brothers in the activities of SOP, 
sensitize the young population about inclusion and partnership with young people with intellectual 
disabilities. We were also able to combine experiences in different groups and create conditions 
for the participation of young people in inclusive activities. 
Now we want to continue with this spaces that promote the conversation with families and thus be 
able to break down certain taboos regarding health and disability. Increase the visibility and actions 
of SOP in rural, indigenous and urban areas. 
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Through the alliance signed with the Faculty of Medicine of the National University of Concepción 
we want to involve future health professionals in the activities of the program as volunteers and to 
participate in Awareness workshops on disability and inclusion, as volunteers in the activities of 
Health Fairs and competitions so they can live the experience with people with disabilities and 
learn about their skills.  
 
We also want sensitized and empowered educational sectors, that young people and families 
implement inclusive projects or activities in their community.  
 
We want to give visibility to the project through publications of the activities on social networks, 
for this we will record each activity with photos taken from the cell phone as well as small videos 
that we will upload to the Instagram and Facebook stories. For the last activity that will be carried 
out in central and capital in September we are going to count with a staff member who will take 
photos with a professional camera.  
Also in each region we will seek the coverage of the local press to give more visibility to the 
activities.  
 
 
Metrics: Please indicate the metrics that will be achieved during this project.  
    
For a full glossary of the metrics, please click here.   

 Target Number  

Number of youth with and without ID actively 
engaged in planning of the project  2 

https://www.dropbox.com/s/l0263cd633f3xs1/Innovation%20Grant%20Metrics%20Glossary.pdf?dl=0
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Number of Unified Schools with expanded 
programming  5 

Number of new Unified Schools  5 

Number of new Unified Champion Schools  0 

Number of new youth leaders  300 

Number of Special Olympics athletes (people with ID) 
engaged by the project 3 

 
 
 
 
 

Number of people without ID engaged by the project 

4 

Total social media impressions  100 

Number of new Unified Sports Clubs  0 
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Budget Proposal 
Please enter the amount you will spend on each category in US dollars. If a category does not 
apply to you, please write 0. 
 
This must add up to the $3,000 funding that will be provided to support with the Scaling 
Project. 
 
Transportation : 500 us  
Venue :  
Supplies : 1000 Us  
Food : 500 us 
Advertising/Marketing : 100 us  
Equipment & Maintenance : 100 us  
Printing : 500 us   
Photography/Videography : _______  
 
Miscellaneous ( Miscellaneous expenses may NOT exceed 10% of total budget) : 300 us   
 
 
Total : 3000 us 
 
 
 
 
Project Duration: How much time it will take to complete the project?   
 
 
Proposed Start Date: 
First or Second week of May 
 
Any Key Activation Dates: 
 
Second week of June 
Second week of July 
Second week of August 
 
 
Proposed End Date: 

Second week of September 
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Project Team Monthly Meeting Confirmation: Please confirm the time and day that works 
best for the Project Team (Youth Leaders, Program Staff, Regional Staff and SOI staff) to meet 
every month. 
 
Monthly Meeting Date: 
Fist Friday of the month  
 
Monthly Meeting Time (include time zone): 
15:00 hrs Paraguay 
 
Content Gathering: What tools or technology (camera, phone, etc.) do you have access to? 
Phone 
 



 

Project Journal 
 
 
 
 

Project 
Implementation 

Youth Innovation Scaling Toolkit 
 

PLEASE OUTLINE SPECIFICALLY WHAT YOU DID EACH MONTH DURING YOUR 

PROJECT 

 
APRIL 
 
On April 5, we carried out training on the role of the professional towards people with disabilities. 
https://us02web.zoom.us/rec/share/7z231om3-Deg2ZGkL5Rwg019CVkcryPbe7wLsPGlJFEs5-
gj3R3AWTVog8yVLuL8.lX5o2oFJgEA8WLzk 
Código de acceso: Nk#KQ7T7 
 
On April 27, we held a training with students from the Faculty of Medicine, National University of Concepción 
on Protocol for hospital care for people with disabilities. 175 students participated. 
 
MAY 
On May 27: Meeting with the Director of the Secretary of Disability of the Municipality of Itá. Ms. Norma Jarolin, 
to coordinate the place and the development of the activity for the closure of the project. 
 
On May 28: 
•Day of sports integration with Special Olympics athletes, officials of the Ministry of Public Defense and the 
Paraguayan Japanese College. 
The activity was carried out in the facilities of the School of Physical Education of the Armed Forces. 
In addition, the celebration of the birthdays of the months of April and May was held by sharing a small 
entertainment and exchanging ideas for future meetings. 
 
 
JUNE 

On June 07: Face-to-face activity at the Faculty of Medicine of Concepción, in conjunction with the 
Nuevo Amanecer School. Presentation of the program, use of appropriate terms. Sports dynamics with 
medicine students and SOP athletes. 190 students participated. 
 
 
On June 09 and 10: In the city of mcal estigarribia – chaco, Workshop about awareness to students 
of teacher training and coexistence with special olympics athletes. 

We have also taken advantage of the same event to carry out a workshop about orientation and 
guide the families and authorities present on disability, inclusion and use of the appropriate 
terms, the relatives requested in the talk the close accompaniment of our organization along with 
assistance from health professionals and other specialties. 

Therefore, we are facing the management with ministerial authorities of both health and women 

https://us02web.zoom.us/rec/share/7z231om3-Deg2ZGkL5Rwg019CVkcryPbe7wLsPGlJFEs5-gj3R3AWTVog8yVLuL8.lX5o2oFJgEA8WLzk
https://us02web.zoom.us/rec/share/7z231om3-Deg2ZGkL5Rwg019CVkcryPbe7wLsPGlJFEs5-gj3R3AWTVog8yVLuL8.lX5o2oFJgEA8WLzk


to try to cover the needs of mothers and athletes, since both our athletes and their mothers are 
the most vulnerable to the lack of certain health services. 
 
 
June 25: Activity of coexistence between families, volunteers and athletes to celebrate birthdays, we promote 
these activities to integrate athletes and oep volunteers. 
 
 
JULY 
 
July 02: At the Armed Forces facilities, we have shared an integration and coexistence activity with officials 
from the Ministry of Public Defense, a legal body dedicated to legally assisting vulnerable and low-income 
people. 
•We took the opportunity to celebrate the San Juan festivities, where the MDP officials prepared typical meals 
and the families harmonized the event with dances and games 
 
July 25 to 27: Carrying out medical inspections with the support of the doctor of the Regional Hospital of Mcal 
Estigarriba - Chaco 
 
 
AUGUST 
 
August 04: We have held a virtual conversation with students, officials and teachers from the National 
University of Concepción, developing the topic of Inclusion in higher education by Nils Kastberg, an expert in 
Inclusive Education and Member of the Special Olympics Board of Directors. 137 participants. 
https://fb.watch/eR2PGS9CeD/ 
https://www.instagram.com/p/CghAc3xuMhZ/?igshid=MDJmNzVkMjY%3D 

  
 
 
ACTIVIDADES RE AGENDADAS 
 
06 DE SEPTIEMBRE - ITAPÚA 
Realizar actividades recreativas y encuentros deportivos entre deportistas y estudiantes universitarios de la 
región de Itapúa. Los atletas tendrán una participación activa en la organización del evento.  
 
18 DE AGOSTO - CHACO 
Charla sobre Términos adecuados y normas legales que protegen a las personas con discapacidad en el Centro 
de Formación Docente de la Ciudad de Mariscal Estigarribia - Chaco.  
  
30 DE AGOSTO MES DE AGOSTO - VILLARRICA 
- Por la mañana encuentro juvenil de voluntarios de la ciudad de Villarrica (Región Centro), Institución 
Anfitriona: Centro de Apoyo a la Inclusión Educativa Eireté. 
-Por la tarde: Taller dirigido a familias sobre autonomía e independencia de las personas con DI. Los atletas 
tendrán una participación activa en la organización de ambos eventos. Un atleta líder hablará sobre su 
experiencia siendo autónomo para las familias.  
  
15 DE SEPTIEMBRE - ITÁ 
Actividad de clausura en la ciudad de ITÁ. 
Charla con familias y voluntarios sobre Autonomía e Independencia y Emprendedurismo.  
Convivencia juvenil entre deportistas con DI y voluntarios de OEP.  
Los atletas tendrán una participación activa en la organización de ambos eventos.  

  

  

  

https://fb.watch/eR2PGS9CeD/
https://www.instagram.com/p/CghAc3xuMhZ/?igshid=MDJmNzVkMjY%3D


  



 
 
 
 
 
 
 
 
 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

mailto:innovationgrants@specialolympics.org


Worksheet 07 
 
 
 
 
 
 
 

Budget 
Youth Innovation Scaling Toolkit 

 

 
WHAT WAS THE MOST IMPORTANT PART OF THE PROJECT TO SPEND MONEY ON? 

 

 
PLEASE PROVIDE A BUDGET BREAKDOWN OF HOW YOU SPENT $3,000 USD 
 

 
 
 

 

 

As the project is carried out in different regions of the country, the budget is 
spent on transportation, rental of audiovisual equipment for the workshops, 
meals for the participants, hotel accommodation for the project coordinators. 
 

Transportation : 500 us 

Venue : 
Supplies : 1000 Us 

Food : 500 us 

Advertising/Marketing : 100 us 

Equipment & Maintenance : 100 us 

Printing : 500 us  
Photography/Videography : _______ 
  
Miscellaneous ( Miscellaneous expenses may NOT exceed 10% of total 
budget) : 300 us  
  
 



IF YOU WERE ONLY GIVEN $1,500 TO REDO YOUR PROJECT, HOW WOULD YOU 

ALLOCATE YOUR BUDGET? 

 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

 
We are going to try to carry out the project taking advantage of other 
activities of the program, however the budget is necessary so that the 
proposed activities can be carried out successfully. 

mailto:innovationgrants@specialolympics.org
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Worksheet 06 
 
 
 
 
 
 
 

Capturing Impact of 
Project 

Youth Innovation Scaling Toolkit 
 

 
PLEASE PROVIDE A BREAKDOWN OF THE ACTUAL METRICS YOU ACHIEVED. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

HOW DID YOU CAPTURE YOUR METRICS? 

Did you have a sign in sheet for participants? 

2 youth with and without ID actively engaged in planning of the project  
6/5 Number of Unified Schools with expanded programming (Colegio Nuevo 
Amanecer, Escuela Amame, Colegio Eireté, Colegio Divina Esperanza, 
Colegio APANI, Escuela de Educación Fisica de las FFAA) 

4/5 Number of new Unified Schools (Universidad de Concepción, Colegio 
Japonés Paraguayo, Instituto de Formación Docente Mcal Estigarribia, 
UNIGRAN) 

36 CJP, 147 Concepción, 35 FFAA, 30 Chaco = 248/300 Number of new 
youth leaders 

3 Special Olympics athletes (people with ID) engaged by the project 
4 people without ID engaged by the project 
To confirm Total social media impressions 
 



   
 

   
 

 
 

 

 

 

 

 

 

HOW 
DID YOU MEASURE THE SUCCESS OF YOUR PROJECT WITH PARTICIPANTS? 

Did you have a questionnaire or survey? If so, please attach it 

Yes, through attendance sheets 
 

Yes, 
https://docs.google.com/forms/d/1SodMHVZkfjSMqlkdTcGMDOmYNP7DSG
w2NhE7-89PruU/edit?usp=sharing 
 



   
 

   
 

WHY SHOULD THIS PROJECT CONTINUE TO BE SCALED REGIONALLY AND 

GLOBALLY? 

What impact do you see this project having on other participants? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

El impacto que tendrá este proyecto en otros participantes es que tendremos jóvenes 
universitarios empoderados y sensibilizados, los estudiantes tendrán  experiencias de trabajo y 
vivencia con las personas con discapacidad intelectual y transmitirán a otros sobre la 
importancia de incluir a todos en igualdad de condiciones en el sistema de salud. 
 
The impact that this project will have on other participants is that we will have empowered 
and sensitized university students, the students will have work experiences and 
experience with people with intellectual disabilities and they will transmit to others about 
the importance of including everyone in equal conditions in the system. of health. 

mailto:innovationgrants@specialolympics.org


Worksheet 01  
 
 
Community 
Engagemen
t 

Youth Innovation 
Scaling Toolkit

 
 

HOW DID YOU REACH OUT TO COMMUNITY MEMBERS, INDIVIDUALS, OR SCHOOLS 

TO PARTICIPATE IN THE PROJECT?C5’ 

Please provide examples of the correspondence you had with partners 

 

 

 

In the 
regions 
where we 

developed the project, we have signed alliances with universities and professional training 
institutions or governments. For the development of a project in a joint form we send notes 
and request a meeting with those responsible for the inclusivity in the university or institution. 

 

 

 

 

 

HOW DID YOU MARKET YOUR EVENT OR PROJECT? 
 

EN LAS REGIONES DONDE DESARROLLAMOS EL PROYECTO  TENEMOS ALIANZAS FIRMADAS 
CON UNIVERSIDADES E INSTITUCIONES DE FORMACION PROFESIONAL O GOBERNACIONES.  
Y PARA EL DESARROLLO DE UN PROYECTO EN FORMA CONJUNTA ENVIAMOS NOTAS Y 
SOLICITAMOS REUNIÓN CON LOS RESPONSABLES DEL AREA INCLUSIVA DE LA UNIVERSIDAD 
O INSTITUCIÓN. 
CONVOCAMOS A TRAVÉS DE NOTAS DE INVITACIÓN A LAS INSTITUCIONES EN DONDE 
ESTAN NUESTROS ATLETAS DE OEP PARA PARTICIPAR DE LAS ACTIVIDADES COORDINADAS 
CON LOS ALIADOS Y A SU VEZ TAMBIÉN EXTENDEMOS LA INVITACIÓN A MIEMBROS DE LA 
COMUNIDAD. 



THE ACTIVITIES ARE PROMOTED BY US AND BY OUR ALLIES THROUGH THEIR 
COMMUNICATION DEPARTMENTS. SOCIAL MEDIA.  



DID YOU USE SOCIAL MEDIA? 

Did you have a project specific social media page? 

How many times did you post a week? 

What level of engagement did you see? 

Did you leverage your Programs or Regions social media? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLEASE INCLUDE LINKS TO ANY OF YOUR MARKETING MATERIALS  
(WEBSITE POSTS, SOCIAL MEDIA GRAPHIC AND HANDLES) 

 

 
 
 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

WE USE OUR NETWORKS AND ALSO OUR ALLIES TO PROMOTE OUR ACTIVITIES. - 
 WE PROMOTE OUR EVENTS.. 
 THE LEVEL OF COMMITMENT IS HIGH SINCE IT IS SOMETHING NEW THAT WE IMPLEMENT 
WITH YOUNG UNIVERSITY STUDENTS  
 WE REACHED THE COMMUNITY THROUGH SOCIAL NETWORKS AND THE MEDIA. 

ROCIO INCLUIR ENLACES 

mailto:innovationgrants@specialolympics.org


Worksheet 04 
 
 
 

COVID-19 Pre-
Cautions 

Youth Innovation Scaling Toolkit 
 

WHAT COVID-19 PROTOCOLS DID YOU PUT IN PLACE? 
 

 
HOW DID YOU MONITOR THOSE PROTOCOLS? 

 
COULD THIS EVENT BE DONE DIGITALLY? 

If so, how you would implement this project online? 

 
 

Send this completed worksheet and any attachments to 

IN OUR COUNTRY ALL SANITARY MEASURES REGARDING COVID-19 HAVE ALREADY BEEN 
LIFTED, BUT WE CONTINUE MAINTAINING THE USE OF ALCOHOL AND FACE MASK IN EVENTS, 
IT IS RECOMMENDED. 

WE HAVE MONITORED THROUGH OUR ALLIES AND STAFF MEMBERS RESPONSIBLE FOR THE 
EVENT. 

IT COULD APPLY A MIXED MODALITY, PRESENTIAL AND VIRTUAL. IT IS VERY IMPORTANT 
THAT YOUNG UNIVERSITY STUDENTS INTERACT WITH THEIR PEERS, SINCE THIS IS THE WAY 
TO ELIMINATE PREJUDICE TOWARDS PWD. 



innovationgrants@specialolympics.org 
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Worksheet 03 
 
 
 
 

Developing Your 
Presentation 

Youth Innovation Scaling Toolkit 
 

HOW DID YOU DECIDE ON WHAT MEDIUM TO USE FOR YOUR PRESENTATION? 
 
 
 
 
 
 
 
 
 
 
 

WHAT MATERIALS DID YOU PREPARE FOR YOUR PRESENTATION? PLEASE ATTACH. 
 
 

 
 
 
 
 
 
 
 
 

 
WHAT WERE THE 3 KEY TAKEAWAYS FROM THE EVENT? 

 
 
 
 
 
 
 
 
 
 

 
 

 

Send this completed worksheet and any attachments to 

LOS MEDIOS QUE UTILIZAMOS VARIAN DE ACUERDO A LAS LOCALIDADES EN DONDE 
REALIZAMOS LOS EVENTOS. 
UTILIZAMOS PPT PARA LA PRESENTACION SOBRE LOS TEMAS QUE VAMOS A 
DESARROLLAR. 
PANTALLA. 
EQUIPOS DE SONIDOS. 
SALONES AUDITORIOS. 
BANNER Y BANDERAS. 

 

REALIZAR ACTIVIDADES INNOVADORAS PARA CAPTAR LA ATENCIÓN DE LOS JÓVENES. 
DESARROLLAR LOS TEMAS DE ACUERDO A LAS REALIDADES DE LAS FAMILIAS Y 
COMUNIDAD. 
INVOLUCRAR A AUTORIDADES DE MUNICIPIOS Y DEPARTAMENTOS. 



innovationgrants@specialolympics.org 
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Worksheet 05 
 
 
 

Event 
Management 

Youth Innovation Scaling Toolkit 
 

 
WHAT WAS THE SCHEDULE OF THE EVENT? 

 
 

 

 

 

 

 

 

PLEASE DESCRIBE IN DETAIL HOW YOU MANAGED THE DAY OF EVENT 

How did your adult mentor support you through this process? 
 

 

 

 

 

 

WAS THERE ANYTHING YOU COULD HAVE DONE DIFFERENTLY TO MAKE THE EVENT 

MORE SUCCESSFUL?

THE SCHEDULES VARY ACCORDING TO THE PARTICIPANTS, IF THE TALKS ARE VIRTUAL, WE 
MAKE IT FROM 6 PM. IF IT IS PRESENT, WE NORMALLY DO IT IN THE MORNING FROM 08 AM. 

 
 

No cambiaría nada por el momento. 



Volunteers 
 
 

HOW MANY VOLUNTEERS DID YOU REQUIRE TO MAKE THE EVENT SUCCESSFUL? 
 

 

 

 

 

 

HOW DID YOU RECRUIT YOUR VOLUNTEERS? 

What roles did the volunteers have? 
 

 

 

 

 

 

 

 

WHAT TRAINING DID YOU PROVIDE YOUR VOLUNTEERS WITH? 

How much time was needed to train your volunteers? 

Did you train them the day of or prior to the event? 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

THE QUANTITY DEPENDS ON THE PLACE, IN MOST OUR ALLIES ALLOCATED US FROM 5 TO 7 
VOLUNTEERS FOR THE EVENTS. 

VOLUNTEERS SHOULD BE TRAINED PRIOR TO EACH EVENT. 
 

WE NORMALLY USE TWO HOURS FOR VOLUNTEER TRAINING. AND HE IS TRAINED BEFORE 
EACH EVENT. THE ROLE THEY PLAYED WAS LOGISTICS, PHOTOGRAPHS AND MASTERS OF 
CEREMONIES. 

mailto:innovationgrants@specialolympics.org


Worksheet 02 
 
 
 

Fundraising and 
Partnerships 

Youth Innovation Scaling Toolkit 
 
 

WERE ANY PARTNERS INVOLVED WITH YOUR PROJECT? 

If so, what was their role? 

How did you secure the partnership? Please include relevant documents (such as MOU’s 

etc.) 

 
 
 
 
 
 
 
 
 
 
 

 

DID YOU FUNDRAISE ADDITIONAL FUNDING FOR THIS PROJECT? 

If so, how did you fundraise? 

What was your goal amount vs actual amount fundraised? 
 
 
 

 

 

 

 

 

Send this completed worksheet and any attachments to 
innovationgrants@specialolympics.org 

Colegio Japones Paraguayo,  
Universidad de Concepcion (convenio) 
Ministerio de la Defensa Publica (convenio) 
Fundacion AMAME (Chaco) 
Municipalidad de Mariscal Estigarribia  
Fuerzas Armadas 
Colegio de la Asuncion. 

WE HAVE NOT MADE FUNDS FOR THE PROJECT, BUT WE HAVE OBTAINED SPONSORS 
VALUE IN  KIND, WHO COVER OR GIVE THE SPACE AND TOOLS NECESSARY FOR THE 
DEVELOPMENT OF EACH MEETING WITH YOUNG PEOPLE AND FAMILIES. 

mailto:innovationgrants@specialolympics.org


Worksheet 08 
 
 
 

Project 
Sustainability 

Youth Innovation Scaling Toolkit 
 
 

HOW IS THE IMPACT OF THIS PROJECT GOING TO CONTINUE NOW THAT YOUR 

EVENT IS OVER? 

 

HOW COULD THIS PROJECT BE SCALED IN YOUR SCHOOL OR LOCAL COMMUNITY? 

 
WOULD YOU CHANGE ANYTHING ABOUT YOUR PROJECT? 
 
 

 

Send this completed worksheet and any attachments to 

WHEN WE SIGN COOPERATION ALLIANCES THROUGH A PROJECT, WE NORMALLY DO IT 
PERMANENTLY IN ORDER TO PROVIDE OUR INCLUSION TRAINING AND AWARENESS 
SERVICES AND THEY PROVIDE US WITH THE NECESSARY STRUCTURE TO IMPLEMENT OUR 
PLANS IN THE REGION. 

WITH SMALL STIMULI AND PRIORITIZING COLLEGE AND UNIVERSITY STUDENTS, THEY ARE 
WHO TOMORROW WILL BE AUTHORITIES, DIRECTORS, ETC, ETC. AND OUR HOPES ARE 
CENTERED ON THEM TO OFFER A BETTER QUALITY OF LIFE TO FUTURE GENERATIONS OF 
PEOPLE WITH AND WITHOUT DISABILITIES. 

WOULD LIKE TO HEAR OR RECEIVE SUGGESTIONS ON HOW TO GET INVOLVED YOUNG 
SIBLINGS OF ATHLETES, WHAT THEY DO IN OTHER COUNTRIES TO EMPOWER YOUNG 
SIBLINGS. 



innovationgrants@specialolympics.org 
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Recomendaciones al momento 
de atender a personas con 
discapacidad intelectual, 
condición del espectro autista o 
parálisis cerebral.
Elaboración: Dr. Marcelo O’Higgins, Dr. Rodrigo Navarro, 
Prof. Dr. Julio Torales, Prof. Dr. Andrés Arce, 
Lic. Roberto De la Cueva, Prof. Dra. Alexandra Vuyk. 

Organizaciones participantes: Cátedra de Psiquiatría y Departamento de Psiquiatría de la Infancia y la Adolescencia, Facultad de Ciencias Médicas UNA, 
Olimpiadas Especiales Paraguay, y Equipo “Salud Mental y Educación”, iniciativa del Comité Científico del CONACYT frente a la pandemia de COVID19.



Recomendaciones

Mantenernos 
cercanos. 

Dedicarles 
tiempo. 

Transmitir 
seguridad. 

Capacidades 
Comunicativas. 

Hablar claro. Estrategias de 
comunicación. 

Permitir que 
esté 

acompañado. 



Respetar la dignidad. 

Espacio personal. 

Facilitar la elección. 

Objetos personales. 

Actividades gratificantes. 

Controles posteriores. 



Para las familias. 

Consejos para el hogar. Planificar actuar en 
casos de urgencias. 

Medicación. 



El derecho a la salud implica que todas las 
personas, independientemente de sus 
condiciones personales, tienen derecho a 
tratamiento lo que “comprende la creación 
de un sistema de atención médica urgente 
en los casos de epidemias y peligros 
análogos para la salud, así como la 
prestación de socorro en casos de desastre 
y de ayuda humanitaria en situaciones de 
emergencia” que las incluya. 

Estas personas tienen derecho al mismo 
nivel de atención que cualquier otro ser 
humano y a los procedimientos basados en 
la evidencia científica indicados para 
garantizar su vida y las condiciones 
adecuadas de seguridad y comodidad al 
ser atendidos.



Alguna 
Experiencia 
que quieran 
compartir?



Muchas Gracias! 



Survey Questions asked:  
 

1) Name and Surname 
 

2) Age 
 

3) Email  
 

4) Race  
 

5) Career 
 

6) Was this presentation helpful to you? 
 

7) What do you think of the content of the presentations? 

 

8) What topics would you recommend for the next talk? 
 
 



 
Recomendaciones al momento de atender a personas con 
discapacidad intelectual, condición del espectro autista o 

parálisis cerebral en el contexto de la pandemia de COVID19 
 
Si la persona posee alguna de esas condiciones: 

 
1. Mostrate cercano a la persona: buscá entornos tranquilos. Si te 

ven como una persona cercana, facilitará que se note más segura. 
Explicale por qué está en el hospital. 

 
2. Dedicale tiempo: tendrás que trabajar a un ritmo más pausado 

del que podés llevar con otras personas. Date tiempo para explicar 
y para escuchar. 

 
3. Transmití seguridad: ante cualquier prueba o intervención 

explicá previamente y de manera sencilla qué se va a realizar. 
Preguntale si lo ha comprendido y que lo explique con sus propias 
palabras. No solo explicá lo que se le va a hacer, sino también 
aquello que no se va a hacer, explicale si va a haber cambios en 
rutinas antes establecidas. 

 
4. Capacidades comunicativas: si existen problemas, consultá a 

familiares sobre su forma de comunicación. Se pueden utilizar 
imágenes o fotos (pictogramas) para facilitar la comprensión. 

 
5. Hablá claro y sin prisas: poco a poco, vocalizando (sin forzar) y 

mirando a la cara. Usá un tono de voz adecuado, sin elevarlo. Usá 
frases cortas, lenguaje sencillo, sin metáforas ni conceptos 
técnicos. Cuando explicamos algo nuevo debemos ser claros.  

 
6. Otras estrategias de comunicación: las referencias temporales 

se deben asociar a acontecimientos de la vida de la persona fáciles 
de recordar. Para que opte entre varias opciones, se puede 
preguntar 2 veces cambiando el orden de las opciones. 

 
7. Permití que pueda estar acompañado por un familiar o por un 

profesional de apoyo para reducir conductas desafiantes. Indicale 



si una actividad necesita la ayuda de otra persona o si lo tiene que 
hacer solo, sé claro en cuanto a quien le debe ayudar. 

 
8. Tené en cuenta su dignidad: dirigite a él/ella, no a su 

acompañante y escúchale. Preservá su intimidad. Tratala de 
acuerdo con su edad cronológica. 

 
9. Asegurá el espacio personal: algunas personas pueden tener los 

sentidos más sensibles; si es así intentá que esté en un espacio que 
no suponga una sobrecarga sensorial. 

 
10. Facilitá la elección: permití que decida en algunos aspectos de 

los procedimientos, facilitará su colaboración; por ejemplo, 
escoger en qué brazo medir la presión arterial o el termómetro. 

 
11. Objetos personales: la persona puede sentirse más tranquila si 

tiene un objeto familiar que le aporte seguridad. 
 

12. Actividades gratificantes: es importante alternar entre 
actividades gratificantes con otras que puedan resultar incómodas 
o duren mucho tiempo.  

 
13. Si se piensan realizar controles posteriores: establecer un 

orden al momento de la evaluación y de los procedimientos, para 
que la persona se familiarice. 

 
14. Dar consejos para el hogar: establecer rutinas diarias que 

incluyan una alimentación saludable, ejercicio y actividad 
intelectual. Es muy importante recalcar el mantener hábitos de 
sueño, acostándose y levantándose a la misma hora, durmiendo 
al menos entre 7 y 8 horas diarias. 

 
15. Planificar qué hacer ante una urgencia: indicar a los 

cuidadores de la persona que deben tener planes listos en caso de 
necesitar acudir a centros asistenciales. Disponer en un lugar 
visible una lista de números de teléfono para contactar con otros 
familiares y/o servicios de emergencia. Tener también listos 
recursos para solicitar que se les envíe alimentos o medicación en 
caso de necesidad. 

 
16. Medicación: en caso de que la persona tenga una indicación de 

tratamiento farmacológico, recordar a la familia o cuidadores que 
se debe tener siempre una reserva para por lo menos dos 
semanas, en caso de cualquier imprevisto. 

 
17. Recordar: el derecho a la salud implica que todas las personas, 

independientemente de sus condiciones personales, tienen 
derecho a tratamiento lo que “comprende la creación de un 



sistema de atención médica urgente en los casos de epidemias y 
peligros análogos para la salud, así como la prestación de socorro 
en casos de desastre y de ayuda humanitaria en situaciones de 
emergencia” que las incluya. Estas personas tienen derecho al 
mismo nivel de atención que cualquier otro ser humano y a los 
procedimientos basados en la evidencia científica indicados para 
garantizar su vida y las condiciones adecuadas de seguridad y 
comodidad al ser atendidos. 

 
Fuentes: 

● Vergés l, Novell R, Gardella R, Rivas N. La Salud de las personas con discapacidad 
intelectual: ¿Qué debemos tener en cuenta? Guía práctica para profesionales. 
DINCAT; 2014. 

● Recomendaciones para la salud mental durante la pandemia de COVID-19. 
Sociedad Española de Psiquiatría Biológica; 2020. 

● O’Higgins M, García O, Torales J, Arce, A. Salud Mental durante la pandemia de 
COVID-19. San Lorenzo: Cátedra y Servicio de Psiquiatría, FCM UNA; 2020. 

 
 

Ficha técnica 
Título: Recomendaciones al momento de atender a personas con discapacidad 

intelectual, condición del espectro autista o parálisis cerebral en el contexto de la 
pandemia de COVID19 

Elaboración: Dr. Marcelo O’Higgins, Dr. Rodrigo Navarro,  
Prof. Dr. Julio Torales, Prof. Dr. Andrés Arce,  

Lic. Roberto De la Cueva, Prof. Dra. Alexandra Vuyk 
Organizaciones participantes: Cátedra de Psiquiatría y Departamento de Psiquiatría 

de la Infancia y la Adolescencia, Facultad de Ciencias Médicas UNA,  
Olimpiadas Especiales Paraguay, y Equipo “Salud Mental y Educación”, iniciativa del 

Comité Científico del CONACYT frente a la pandemia de COVID19. 
Diseño: Lic. Sandra Dos Santos Gini (Secretaría General, Facultad de Ciencias Médicas 

UNA) 
San Lorenzo, Campus de la UNA, abril de 2020 
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