
 
 

School District Framework  

 

School District Framework Tool 

This outline provides a profile of school districts for the Special Olympics Unified Champion 

Schools® team. It may be used to  

✓ determine a district’s readiness for the Unified Schools strategy, 
✓ develop messaging for district recruitment, 
✓ identify potential members of a district leadership team, and 
✓ build your understanding of district priorities 
✓ prepare for district growth and implementation. 

 

Programs may find this information on their state department of education’s website and the 

school district website. Goals and priorities may be listed as part of a strategic plan, as 

‘commitments,’ as ‘core values,’ and may be referenced in vision and mission statements. This 

information can often be found under the “about” tab located on most websites.  

District Profile 
District Board 
of Education 

Superintendent’s 
(May be known as 
Commissioner, CEO or 

Chief) Name: 

Elected or 
Appointed? Term? 

Priorities: 
 
 
 
 

Department of 
Special 
Education 

Supervisor’s Name: Contact info: Priorities: 
 
 
 
 
 

Department of 
Physical 
Education 

Supervisor’s (Athletic 

Director) Name: 
Contact info: Priorities: 

 
 
 
 
 

Connections from UCS to district priorities: 
 
 
 
 
 
Current implementation of UCS and staff champions: 
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Percentage of students receiving special education services (percentage of students with 
intellectual disabilities if available): 
 
 
Special education sites: (all schools? Designated schools? Special centers? 
 
 
 
Historic relationship with Special Olympics community based programs: 
 
 
 
 
Demographic Profile: 
 
Students: 
 
 
 
Staff: 
 
 
 
 
Recent news coverage: 
 
 
 
 
Existing key relationships: 
 
 
 
 
 

 


