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Guide to Increasing Family Engagement
For a Special Olympics Program to move up stages in family engagement and meet quality standards, you'll need to focus on enhancing communication, involvement, and support from families.
Here are steps and strategies to help you achieve this:

	
	1
	Assess Current Family Engagement Levels Conduct a thorough assessment to understand the current level of family engagement in the Special Olympics Program. Identify strengths, weaknesses, and areas for improvement.

	
	
	

	
	2
	Develop Clear Communication Channels
Ensure clear and effective communication between the Program and families. Establish regular updates, newsletters, emails, or online platforms to inform families about upcoming events, progress, and opportunities for involvement.

	
	
	

	
	3
	Educate Families About the Program
Provide informational sessions or workshops to educate families about the Special Olympics Program, its goals, activities, benefits, and ways they can support their athletes. Address any questions or concerns they may have.

	
	
	

	
	4
	Involve Families in Planning
and Decision-Making
Encourage families to actively participate in Program planning and decision-making processes. Include them in discussions about events, activities, and strategies to enhance the Program.

	
	
	

	
	5
	Organize Family Events and Workshops
Arrange events specifically designed for families to engage with the Program, such as Family Health Forums, family sports days, workshops on adaptive sports, or informational sessions about disability advocacy. These events can foster a sense of community and understanding.





	6
	Provide Volunteer Opportunities
Offer volunteer opportunities within the Special Olympics Program for family members. This could include assisting during events, coaching, fundraising, or helping with administrative tasks.
	
	7
	Establish a Family
Leadership Council
Create a local Family Leadership Council comprised of family representatives. This group can provide valuable insights, feedback, and suggestions to enhance the Program and ensure it meets the needs of athletes and their families.

	
	
	
	
	

	8
	Gather Feedback and Input
Regularly seek feedback from families about their experiences with the Program. Use surveys, interviews, or focus groups to understand their perspectives and suggestions for improvement.
	
	9
	Address Concerns
and Challenges Promptly
Actively address any concerns or challenges raised by families. Show responsiveness and willingness to address issues and make necessary improvements

	
	
	
	
	

	10
	Recognize and Appreciate
Family Contributions
Acknowledge and celebrate the contributions of families to the Program. Recognize their efforts and express gratitude for their involvement and support.
	
	11
	Monitor Progress
and Adjust Strategies
Continuously monitor the impact of your family engagement strategies. Evaluate progress, learn from successes and challenges, and adjust your approaches accordingly to continually improve engagement and meet quality standards.



By implementing these strategies and fostering strong collaboration between the Special Olympics Program and families, you can improve family engagement and contribute to the overall success and quality of the Program.
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