[Add your logo]		[image: ]
[Add your logo]		[image: ]
Sustainability Plan & Business Case for Your Organization’s Blended Class Model: 
Adapted EnhanceFitness for People Aging With and Without Intellectual Disabilities
Use this template to create a Sustainability Plan & Business Case for your organization to deliver EnhanceFitness as a blended class model for people aging with and without Intellectual Disability.
· Sample language and examples are included in italics for you to adapt and build on. 
Program Summary
Purpose of this Plan:
Sample language: To outline the sustainability strategy, resource needs, and organizational value of offering blended EnhanceFitness classes that support healthy aging for adults with and without intellectual disabilities.
Program Overview:
Sample language: The blended EnhanceFitness program provides an inclusive, evidence‑based group exercise class where adults aging with and without intellectual disabilities participate together. The program promotes strength, balance, cardiovascular health, and social connection through accessible, adaptable physical activity.
Sustainability Goal:
Sample language: To establish a long‑term, financially viable, inclusive fitness program that supports healthy aging for diverse community members and becomes a core offering within our organization.
Community Need & Opportunity
Need Addressed:
Sample language: Older adults and adults with intellectual disabilities both face elevated risks of chronic disease, falls, mobility limitations, and social isolation. Few fitness programs intentionally bring these groups together in a structured, inclusive environment.
Why This Matters to Our Organization:
Sample language: This blended model advances our commitment to equity, inclusion, and healthy aging. It strengthens our role as a community hub where people of all abilities can participate together and reduces the need for separate, siloed programs.


Program Model
Core Components:
· EnhanceFitness curriculum adapted for mixed‑ability participation
· Certified instructors trained in inclusive, disability‑aware, and age‑friendly fitness
· Universal design strategies: visual cues, simplified instructions, pacing options, and predictable routines
Target Population:
Sample language: Adults aging with and without intellectual disabilities, typically ages 40+
Delivery Setting:
Examples: Community center fitness studio, senior center, or partner agency site
Evidence of Effectiveness
Key Findings / Early Outcomes:
· Improvements in balance, mobility, and cardiovascular endurance across ability levels
· Increased social cohesion and reduced stigma through shared participation
· High satisfaction among participants, caregivers, and older adult members
Supporting Data:
Examples: Pre/post fitness assessments, attendance data, participant surveys, caregiver feedback.
Value Proposition
Benefits to Organization:
Sample language:
· Demonstrates leadership in inclusive, age‑friendly community wellness
· Expands reach to new participant groups and strengthens cross‑sector partnerships
· Enhances member satisfaction by offering diverse, community‑building programs
Benefits to Participants:
Sample language:
· Improved physical health, mobility, and confidence
· Opportunities for meaningful social interaction across abilities
· A welcoming, predictable, and enjoyable exercise environment


Cost & Resource Needs
One‑Time Costs:
Examples: Instructor certification, adaptation training, visual supports, marketing materials
Ongoing Costs:
Examples: Instructor wages, program coordination, space usage, equipment replacement
Existing Resources / In‑Kind Support:
Examples: Facility space, administrative support, volunteers, existing fitness equipment
Funding & Revenue Pathways
Internal Sources:
Examples: Wellness program budget, membership revenue, general operating funds
External Sources / Partners:
Examples: Aging services agencies, disability service organizations, Medicaid waiver programs, health plans, community grants, corporate sponsors
Implementation Steps
Examples: Wellness program budget, membership revenue, general operating funds
1. Leadership approval:
Present blended‑class model, cost projections, and alignment with strategic priorities
2. Instructor training:
Certify staff in EnhanceFitness and provide training in inclusive, mixed‑ability instruction
3. Program launch timeline:
Pilot blended classes for 12 weeks; evaluate outcomes and refine adaptations
4. Feedback & adjustments:
Gather input from older adults, participants with ID, caregivers, and instructors
5. Integration into ongoing operations:
Add blended classes to the regular schedule; include in annual budget and marketing


Risk & Mitigation 
Examples:
Risk: Participants may have varying support needs
Mitigation: Provide clear expectations, offer volunteer or staff support, and use universal design strategies
Risk: Difficulty balancing pace for mixed‑ability groups
Mitigation: Train instructors in multi‑level cueing and offer individualized modifications
Long‑Term Sustainability Strategy
Embed blended EnhanceFitness classes into the organization’s core healthy aging and inclusion initiatives. Maintain a pipeline of trained instructors, cultivate partnerships with aging and disability agencies, and demonstrate program impact through ongoing evaluation. Diversify funding through grants, sponsorships, and membership revenue to ensure long‑term viability.
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