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HOST TOWN PROGRAM
The World Games Organizing Committee is responsible for planning and implementing a Host Town Program (HTP) immediately preceding the Opening Ceremony of the World Games.  The HTP should be developed in consultation with Special Olympics’ World Games & Competitions department. Communities throughout the host country welcome delegation members to their towns for four days to rest, acclimate, train, make final preparations for sports they will be competing in,  participate in cultural exchanges and celebrate the spirit of our movement with the people of communities throughout the host country.
The Host Town Program should be designed with these key principles in mind:
· The Special Olympics Host Town Program provides the visiting Delegations an introduction to the World Games host nation and the communities they visit.
· The health, safety, and welfare of each Special Olympics athlete, and other members of the visiting delegation should be of primary concern in planning for events and activities.
· The HTP is an unique opportunity for everyone involved, to experience the strength, skills,  capabilities and joy the Special Olympics athletes represent.
· The HTP will serve as an introduction of Special Olympics and leave a legacy of new opportunities for more people to get involved and strengthen the local SO Program
objectives

The objectives of the Host Town Program are to:
· Provide a safe and secure environment for athletes and delegation members involved with HTP
· Provide international  Special Olympics athletes and all other members of the visiting delegation time to rest and adjust to local climate and time

· Provide an opportunity for athletes to engage in final preparations for the sport they will compete in at the World Games

· Provide opportunity for attitude change towards persons with intellectual disabilities in communities throughout host country through interaction with Special Olympics athletes
· Enhance sustainable quality program development within the community by engaging Government leaders, business leaders, media, school administrations, youth, sports club members,volunteers and others in the community
· Enhance School Enrichment Program through integrated activities and hands-on opportunities for students in each community
· Plan and organize a ceremony incorporating Special Olympics athletes from the host community, visiting delegation and community leaders to welcome the “Flame of Hope”  if it travels through the community on the way to World Games Opening Ceremonies

· Engage local government and business leaders in a media worthy event

· Promote public awareness of Special Olympics to opinion leaders within the community Seek increased public involvement and interaction with local Special Olympics program

· Provide for a cultural exchange activities and enrich the lives of everyone involved
· Develop community fundraising plans to pay for the on-site expenses for delegation members

content
The four days long Host Town Program should include:

· Time for rest and relaxation

· Sports training opportunities 

· Activities to familiarize participants with local culture, food, and traditions

· Community gatherings and celebrations

· “Flame of Hope” arrival ceremony

· Home visits where appropriate

· School Enrichment activities for community

Costs

Costs associated with Host Town Program, once a visiting delegation arrives at the port of entry in the host country, are the responsibility of the GOC.  In the past there has been great success in allowing each community hosting a visiting delegation to develop a fundraising activities in their community to cover the costs of hosting the delegation.  
Participants

The official Special Olympics Delegations that include athletes, coaches and Official Delegates.
Planning Tasks and considerations

Following is a list of things that will need human resources assigned,detailed planning and consultation with SOI:
· Recruit Host Towns 

· Assignment of visiting delegations to specific Host Town Program 
· Development of a plan for communication between the Host Town Program, Games Organizing Committee, the National Special Olympics Program and Special Olympics, Inc.
· Development of Host Town Program Organizing Committee that includes members with the needed background to organize a successful Host Town Program. People with intellectual disabilities shall be included as members of the committee
· Develop a plan and conduct fundraising activities to offset the costs of accommodations, meals, local transportation and all activities for visiting delegation

· Develop unique cultural and entertainment activities that facilitate for interaction between the visiting delegation and the local population
· Develop schedule of events and agendas for each activity

· Work with the GOC to implement the Special Olympics School Enrichment curriculum to schools that highlight awareness of intellectual disabilities and aspects of the country of the visiting delegation. 
· Provide facilities and opportunities for athletes from the visiting delegation to practice the sports they will be competing in at World Games

· Develop detailed plans for the following:

· Transportation (pick up at airport and delivery to World Games site as well as on-site transportation within the community)

· Accommodations of the Delegation. Hotels, Schools or private homes can be offered. The standards in the World Games Accommodation Guide have to be met and if private homes are used, the GOC is responsible for the needed screening and approval
· Correspondence with delegation planning to participate in Host Town Program

· Securing location for appropriate sports training and involvement of local sports clubs
· Secure hotel where media representatives from the visiting delegation can stay at their own cost

· Simultaneous translation at ceremonies and activities

· Standardized medical services

· Food and beverage plan that takes into account any diet restrictions(religious, medical, etc.) specified by delegation members

· Development of a promotional and media campaign to inform community of Special Olympics, the Host Town Program and about the country(s) being hosted by community

· Develop a plan of involvement for local community organizers to travel to the World Games competition as supporters and cheer athletes from their community and athletes from the visiting delegation

It is very important that the GOC facilitates collaboration between organizers of the Host Town Program, the National Special Olympics program, organizers of the Law Enforcement Torch Run Final Leg and School Enrichment Program.  By effectively integrating plans of the local Special Olympics program and these events a community can achieve the highest level of attitude change, excitement and education about Special Olympics.
Development of Local Host Town Committee

It is important that key individuals from the community be asked to serve on the Host Town Committee.  This committee will have the following role:
· Assure coordination and develop planning
· Develop timelines and report progress  to the GOC
· Identify and resolve issues

· Share ideas and resources

· Promote participation of entire community
· Promote sustainable support for the local SO Program as legacy of the HTP

The Host Town Committee in each community should have the following important positions filled by leaders in the community.:
· Chairperson

· Accommodations Coordinator

· Community Involvement Coordinator

· Activities Coordinator

· Language Services Coordinator

· Transportation Coordinator

· Public Awareness/Media Coordinator

· Education Coordinator

· Torch Run Coordinator

· Finance Coordinator

· Fundraising Coordinator

· Medical Coordinator
· Sports Training Coordinator 

· Point person for communication with the Delegation

Remember to include persons with Intellectual disabilities in meaningful roles, both in the planning and implementation of the plans.
