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OLYMPIC TOWN/HEALTHY ATHLETES/SPONSOR FESTIVAL

Concepts

March 1, 2000 – March 10, 2000

Open daily from Noon to 21 00

The Egan Convention Center Venue provides space to house a combination of:

1. Olympic Town

2. Healthy Athletes

3. World Fest Sponsors

To achieve all three, the entire facility will be viewed as a single venue with the three programs mixed together throughout.  The challenge of this will be to create a flow for the athletes and the public that encourages them to participate and visit all parts of the building.

This venue will be divided into four areas:

1. The Main Lobby

2. The Explorers Hall

3. The Lower Level Lobby

4. The Downstairs Main Room

Additionally, we are planning a fifth area, outside in Town Square.  This is still not confirmed, as we have not secured permission at this writing to go forward with the plan to use this space.  

1.  The Main Lobby

 
The Main Lobby provides some booth space for

a) Major Sponsors

b) Information Booth

c) Greeters and Check-in

d) Merchandise Booth (40 ft. long, against wall)

The décor will emphasize color coordination, consistent style and size of signs, type style and graphics for easy identification.  There will be no interactive-entertainment type 

booths in this area.

2.  Explorers Hall

This area will house the main portion of Olympic Town.  The goal is to incorporate as many interactive games and activities as possible, including some Healthy Athletes activities.

To achieve a themed look, we propose taking a “journey through time” in Alaska.  Athletes and coaches enter the room to find themselves transported back to the… 

Gold Rush Days of Alaska.
This area is decorated with old town facades, white wall tents, actual gold panning and an Iditerod Photo Op 

Native totems, rustic fencing and other scenic elements are placed around the activities and sponsor booths to tie them together.  This area should have a minimum of three activities and two healthy athlete areas.  A large trading post could be set up here to encourage “pin trading” and some sales.  This area overlaps with…..

Earthquake Park

Here we propose creating an area with interactive games.  Included could be the Rock Climbing Wall, more Healthy Athletes activities, and more Sponsor Booths.  A cartooney look would prevail, with scenic peaks, created to look like things were rocking and rolling.  Incorporated would be the “Earthquake Café”, complete with video gimmicks, small tables and chairs, and a stage for Karaoke performers with live video screen for athletes to see themselves while performing.

Boomtown

Décor in this area would be focused on oil and gas exploration, building and development.  This could also include attention paid to sports fishing and the commercial fishing industry.  Virtual fishing, arts and crafts, sponsor booths, and Healthy Athletes would be included as well.

Alaska 3000

Our final area would be Alaska 3000.  Decorations would be futuristic in style – lots of chrome, mylar, and blinking lights.  This is a good place for Internet access, video games – such as virtual snowboarding, electronic games, sponsor booths and one final Healthy Athletes booth.  If space permits, we would like to have a relaxation spot with couches where athletes really can just “hang out”.

3. Lower Level Lobby

To draw attention to the Lower Lobby area we propose creating a colorful portal or entry arch over the escalator that invites athletes and coaches to continue their journey to the lower level. This area can be seen from above in two locations and we propose to have highly visual activities in this area.  This might be an ideal location for the Model Train exhibit, as well as more sponsor booths, refreshments, additional opportunities to trade pins and gather.  No interactive games should be included in this area that might compromise traffic flow.  This is the only path to the bathrooms.

4.  Lower Main Room

The challenge here is to make entering the lower level main room more inviting.  Each of the main doors would be open and lighted entries, using tracing lights or effects might help generate interest.

A food service area with seating is established in one of the smaller rooms not directly connected to the main room.  Security, hearing tests, eye exams, and medical is located on this floor, each in its own separate room. The second floor Board Room can be used as the Honored Guest Lounge.

The Main Room is divided into three areas. 



a)  Entertainment Area

b) Interactive Games Area

c) Relaxation Lounge

Each area is designated with a large overhead sign.  Throughout are Sponsors Booths and Healthy Athlete Activities.  The Entertainment Area is designated for a variety of performers to entertain athletes in a published, ongoing schedule.  There will be a stage, a good sound system and theatrical lighting.   All local performers who are deemed acceptable will be invited to volunteer their talents, i.e. Pamyua, Joanne and Monte, the Four Plaids, Alice Welling and Mike McDonald, native and other ethnic dance groups etc.  

This is not a performing area for athletes as the upstairs Earthquake Café is designed for that.  

This area could be expanded in the evening for a dance, by having this area be directly adjacent to booths and décor that are moveable.

The Interactive Games Area is defined by overhead signage.  This area will be filled with interactive games around the perimeter and sponsor booths with activities, give aways, or some other direct function located in the center of the room.  These booths could remain open during an evening dance or other special function.  

The Relaxation Lounge would be just that – a place to “hang out”.  Our vision for this area is to have some comfortable couches and chairs, some sponsor information and signage, if applicable, coffee, lattes and a more relaxed environment. On the evenings when a dance is planned, this area just becomes the perimeter and provides a place to sit down between dances. 

 N.B.
Schematic will be drafted as soon as we have had approval of this plan.  

Outdoor activities, should the area be approved for our use, would include Dog sled rides, demonstration Blanket Toss, Fire Safety ATCO Van and Horse Drawn Carriage Rides

This document can be found on the “S” drive under Olympic Town – 

“Olympic Town Concept 6-20-00” 

APENDIX 2

SOT Coordinator Job Description
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	Activities at Special Olympics Town

	
	2001 Special Olympics World Winter Games Alaska

	
	Mar-01
	

	
	ACTIVITY LISTING
	

	Lobby
	
	

	Language Services
	
	

	Delegation Services
	

	Family Services
	
	

	Volunteer Services
	
	

	Healthy Athlete Check In
	

	Media
	
	

	Accreditation
	
	

	Information Service
	
	

	Merchandise
	
	

	Coat Check
	
	

	
	
	

	Explorers Hall
	
	

	Gold Panning
	
	

	Sea Life Center
	
	

	CIRI, KNBA
	
	

	Fire Safety Van
	
	

	Arts and Crafts
	
	

	Iditarod Booth
	
	

	Northwest Airlines
	
	

	TLC Bird Treatment Center
	

	Llewelins Sled Dogs
	

	Pin Trading
	
	

	Iditarod Photo Opportunity
	

	Karaoke Stage
	
	

	Coke A Cola Display
	

	AT and T Internet Computers
	

	Climbing Wall
	
	

	Best Buddies Display
	

	NASA Astronaut Booth
	

	Sonicare Tooth Brush
	

	Healthy Athletes, Smiles
	

	Healthy Athletes, Eyes
	

	
	
	

	Lower Lobby
	
	

	Xtreme Car Racing
	
	

	Anchorage City Video
	

	Phillips Petroleum Display
	

	Message Therapist
	
	

	Coffee Kart, and tables
	

	Video Games
	
	

	
	
	

	Summit Hall
	
	

	AT and T Telephone Station
	

	The Bread House
	
	

	Flight Simulators
	
	

	Car Quest Booth
	
	

	Virtual Fishing
	
	

	Free Food, Refreshments
	

	Downhill Skier
	
	

	Borealis Stage
	
	

	Healthy Athlete Physical Therapy

	Heathy Athlete Healthy Hearing

	Healthy Athlete Healthy Promotion Center

	
	
	

	Support Area's
	
	

	HOD Office
	
	

	Dressing Rooms
	
	

	First Aid Room
	
	

	Venue Support Center (office)
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The William A. Egan and Convention Center

Business Brouchure.

See Binder copy of the after action report for this document

Or refer to  http://www.egancenter.com/index.htm  For further information.

APPENDIX 6

2001 Special Olympics World Winter Games - Alaska

Special Olympics Town - Borealis Stage Schedule–Egan Center  

	March 1     Thursday

Ribbon Cutting Ceremony – 9:00am

Front of Explorer Hall


	Open - 9 am to 3 pm

Borealis Stage Showtime - 1 pm to 3 pm

*Tim Gillard - 1:00pm

*Shawn LaRose - 1:20pm

*TBA – 1:40pm

*Grimm Rapper – 2:00pm

*TBA – 2:20pm

*Fishy Peter – 2:40pm
Karaoke – 11:30 am to 1:00 pm

Arts & Craft – Birch Bark Baskets

Fire & Safety House – 10 am to 2 pm

Safety Bear –  Through out the day

2001 SOWWGA Athletes, SOAK Day, Host Team

	March 2     Friday

Herald Trumpeters – 7:00pm at

PAC
	Open -  9 am to 3 pm

Borealis Stage Showtime - 1 pm to 3 pm

*Tim Gillard – 1:00pm

*Shawn LaRose – 1:20pm

*TBA – 1:40pm

*Grimm Rapper – 2:00pm

*Alaska Dance Dancers – 2:20pm

*Chugach Mountain Range Cloggers – 2:40pm
Karaoke – 9:30-11:00 am & 11:30 am-1:00 pm

Arts & Craft – Hunting Hats & Ceremonial Drums

Fire & Safety House – 10 am to 2 pm
2001 SOWWGA Athletes, Host Team Day

	March 3     Saturday

Torch Run Ceremony – 4:00pm
	Open  - 11 am to 6 pm

Borealis Stage Showtime - 1 pm to 3 pm

*Sunshine/Sound Station Kids – 1:00pm

*Sunshine/Sound Station Kids –1:20pm

*Wildcat Christian All-stars -1:40pm

*Northern Lights Celtic Dancers – 2:00pm

*Broadway Kidz – 2:20pm

*Lana Strake – 2:40pm
Karaoke – 11:00 am to 1:00 pm

Arts & Craft – Dance Fans & Dream Catchers

Fire & Safety House – 11 am to 6 pm
2001 SOWWGA Athletes, General Public

	March 4     Sunday
	Open - 11 am to 4 pm

Borealis Stage Showtime - 1 pm to 3 pm

*Bobby Bowlin and Dad – 1:00pm

*Shawn LaRose – 1:20pm

*The Emeralds – 1:40pm

*George Faust – 2:00pm

*Big Mitch Kid Performers – 2:20pm

*Wildcat Christian All-Stars – 2:40pm
Karaoke – 11:00 am to 12:30pm

Arts & Craft – Memory Book

Fire & Safety House – 11 am to 4 pm
2001 SOWWGA Athletes, General Public

	March 5     Monday
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Broadway Kidz – 7:00pm

*Ohana of Paradise – 7:20pm

*Cold Climate – 7:40pm

*Grimm Rapper – 8:00pm

*Arctic Country Dancers – 8:20pm

*TBA – 8:40pm
Karaoke – 2:30pm-4:30pm & 5:30pm-7:00pm

Arts & Craft- Memory Book & Northern Light Rods

Fire & Safety House – 2 pm to 6 pm

2001 SOWWGA Athletes

	March 6    Tuesday
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Broadway Kidz – 7:00pm

*The Emeralds – 7:20pm

*Ray Stark – 7:40pm

*Northern Lights Celtic Dancers – 8:00pm

*Arctic Country Dancers – 8:20pm

*Ray Stark – 8:40pm
Karaoke – 2:30pm-4:30pm & 5:30pm-7:00pm 

Arts & Craft – Tribal Choker Necklaces

Fire & Safety House – 2pm to 6 pm

2001 SOWWGA Athletes

	March 7    Wednesday

Special Guests – 2 pm to 4 pm

Athlete Entertainment – 7:30-9 pm

PAC
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Ohana of Paradise – 7:00pm

*Baton Twirlers – 7:20pm

*Big Mitch Kid Performers – 7:40pm

*Grimm Rapper – 8:00pm

*Arctic Country Dancers – 8:20pm

*Baton Twirlers – 8:40pm
Karaoke –5:30pm-7:00pm 

Arts & Craft – Rainsticks

Fire & Safety House – 2pm to 6 pm

2001 SOWWGA Athletes, General Public

	March 8     Thursday

Dance – 7:00 –9:00 pm
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Broadway Kidz – 7:00pm

*Grimm Rapper – 7:20pm

*Chugach Mountain Range Cloggers – 7:40pm

*ShaZam/Anchorage Sourdough Singers- 8:00pm

*Arctic Country Dancers – 8:20pm

* ShaZam/Anchorage Sourdough Singers- 8:40pm
Karaoke – 2:30pm-4:30pm & 5:30pm-7:00pm 

Arts & Craft – Penguin Pins

Fire & Safety House – 2pm to 6 pm

2001 SOWWGA Athletes

	March 9     Friday

Athlete Entertainment – 7:30-9 pm

PAC 
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Naa Luudisk Gwaul Yax’l – 7:00pm

*Los Galanes – 7:20pm

*Polaris Early Music Ensemble – 7:40pm

*Northern Lights Celtic Dancers – 8:00pm

*Arctic Country Dancers – 8:20pm

*Ohana of Paradise – 8:40pm
Karaoke – 2:30pm-4:30pm & 5:30pm-7:00pm 

Arts & Craft –  Eskimo YoYo’s 

Fire & Safety House – 2pm to 6 pm

2001 SOWWGA Athletes, General Public

	March 10   Saturday
	Open - 2 pm to 9 pm

Borealis Stage Showtime - 7 pm to 9 pm

*Broadway Kidz – 7:00pm

*The Emeralds 7:20pm

*Chugach Mountain Ranger Cloggers –7:40pm

*Naa Luudisk Gwaul Yax’l –8:00pm
*Arctic Country Dancers – 8:20pm

*Fishy Pete – 8:40pm
Karaoke – 2:30pm-4:30pm & 5:30pm-7:00pm 

Arts & Craft –  Left Overs 

Fire & Safety House – 2pm to 6 pm

2001 SOWWGA Families, General Public
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Host Team Program Overview

Host Teams will consist of a group of students led by an educator.  This educator will incorporate the Host Team Program into class lesson plans and will act as a point of contact for their Host Team.   A Host Team may be a classroom, a grade, or an educational program such as a language immersion program.

The Host Team Program will provide cultural exchange, promote international friendships, and enhance the athletes’ and students’ experience at the 2001 World Games. Host Team duties include:

· Communicating with your delegation in the months leading up to the 2001 World Games

· Meeting your delegation for fun activities like Special Olympics Town at the Egan Center for Host Team Days

· Attending competitions to cheer for your delegation

Host Team Projects and Programs

(  Communicate with your Delegation

Communication with your delegation presents opportunities to establish long-distance friendships and to provide your delegation with the information they need to make their visit to Alaska successful.

( Special Olympics Day

Celebrate Special Olympics and get your school excited about the 2001 World Games on Special Olympics Day, February 2, 2001.  Students can make banners, signs and buttons to countdown the days until competition begins at the largest international sporting event in Alaskan history.  

( Volunteer Pep Rally

Organize students to attend the Special Olympics Volunteer Pep Rally in February 2001.  During this rally, volunteers will gather on the Park Strip in downtown Anchorage.  Each will hold a piece to a giant sign.  When these pieces are placed together in unison, they will form a giant image of the 2001 Special Olympics World Winter Games • Alaska logo.  A helicopter will be on hand to photograph this image from the air.

( Spectator Teams

Get your whole school involved in the 2001 World Games by recruiting student Spectator Teams.  Spectator Teams are groups of individuals who form a personal cheering section for an athlete or team.  Teams create signs and banners, attend competitions and cheer for their delegation’s athletes.  The Spectator Team Program is a fun way to get your students involved in the 2001 World Games.   

( Host Team Daysat Special Olympics Town

Host Teams are invited to visit Special Olympics Town at the Egan Center on Host Team Days to meet the athletes and coaches from their delegation.  This will be a great opportunity for students to meet their international pen pals face-to-face and to join them for activities and entertainment.   Special Olympics Town will feature live entertainment, drum circles, dancers, arts and crafts stations, karaoke, and opportunities to meet NASA astronauts and Iditarod mushers !  Host Team Days will be held March 1 & 2, 2001.  

APPENDIX 8

Visit the Iditarod Sled Dog Race Web site for further background information on the race.  This race started one city block from the Egan Center, home to Special Olympics Town.  The race start brought a crowd of people to Special Olympics Town, both athletes and coaches, and guests of the games.

http://www.iditarod.com/index.shtml
APPENDIX 9

Olympic Town Activity Descriptions:
8-29-00

Gold Panning

Overview:

We will set up four gold panning stations, each station manned by a “Sourdough” to coach the Athletes in panning out a bit of gold to take home.  The booth for this activity can be built to create a swell backdrop for the event, and tie this activity into the overall theme of Olympic Town.  This booth will require a sponsor to support the cost of the booth construction/installation, and the gold.  The Miners Association will likely be able to supply the requisite number if sourdoughs.  


I have contacted a friend who is on the board for the Miners Assoc. and can count on his support in selling this idea in that organization.  He has also mentioned one of the local gold brokers as a source for the gold, and maybe a donation of gold for at least part of our anticipated need.  He suggests an appropriate gold for our purpose would be a 16 sieve (big enough to see, small enough to control cost). That to put 10 colors per pan would take two to three ounces per day to handle two to three hundred athletes per day.  With gold at $250 per ounce, and assuming around 2,000 athletes, the value of the gold for this event will be around $5,000.  Then to send the gold home with the athlete, our choices are to use a gold snifter to suck the gold out of the pan and deposit into a “vial”, or use a “Post Card” and tape the gold to the post card.  

As a second source of information regarding the potential need for gold, ASN (Art Services North) has provided this activity at other shows.  They have used 18 sieve gold (smaller than 16 sieve) in the past and been happy with the results.  They salted film canisters, with sand and stones, and used these to load up pans for the participants to pan out.  They found they could use about a third of the gold proposed by my contact (the difference between experience and educated guess!).  Once the gold is separated from the sand and still in the pan, use a snifter to pull the gold and put into a vial for the participant to take on home.  The ASN current estimate has only 1,000 participants, and maybe three to five ounces of gold for the 1,000 participants.


The current Explorers Hall layout shows a large vendor booth adjacent to the Gold Panning Booth.  These two booths may be sold together to provide the prospective vendor more space to promote their business.


Through the sponsor we will need to identify a key contact for this booth to manage the schedule the “sourdoughs” and to keep an eye on the gold, which may be stored in an appropriate safe that is incorporated in the decorations? Or do we store the gold in the bank vault across the street, or in the Egan safe.

The Set:

Art Services North has a decoration set ready to go for this event.  They have the pans, panning stations, and a smart looking backdrop for this event. This is a picture of the backdrop and a panning station.



[image: image6.wmf]Gold Panning


  Physical Need:

The Gold Panning station needs room for a backdrop and space to spread out the panning stations.  We will need to add overhead spotlights to highlight the activity in the pans (spot light the gold emerging from under the sand, adds excitement).  The area that is used on the Egan Center plan for the gold panning station is the tile floor section of the room, so any splashed water from excited participants can be easily cleaned.  ASN can supply all of the props for this activity.  The current proposal that includes 1,000 “pokes” (or samples of gold with the vial to give the participants) and the props for the gold panning activity is $4,000.  We should modify this plan to accommodate at least 2,500 gold pan souvenirs, or pokes.  

Expense Budget:

ASN


$4,000


More Gold

  4,000

People:

This station holds the promise to be popular with the participants.  Based on experience at the last games, we will want one volunteer for each panning station, and one leader for the activity to work crowd control.  When Olympic Town is busy, this means 5 people on the activity.  When the place is not busy, we should have two people at the station, to keep each other company, and allow one to get away and walk around a bit and still keep the station staffed.  I propose we ask the Miners Association to provide one or two true to life miners to work the station at least at the busy times.  We might even get these old cogers to show up in costume to add a festive 1800’s Gold Rush flair to the event.  And we can use the Clipped Wings and other volunteers to round out the staffing needs.  Will the sponsor company want to keep a member of their marketing team at the panning stations?

Summary:

I need help identifying a way to package this activity so a sponsor company will want to climb on board and underwrite this event.  What’s in it for them?  

Target Sponsors:



Fort Knox
(I have an indirect contact)


Green Creeks


Oxford Assaying and Refining Corp.
(I have an indirect contact)

Arts and Crafts

Overview:

Municipality of Anchorage has made a major commitment to Special Olympics World Winter Games Alaska by agreeing to sponsor this activity for the Athletes.  We have planned two large areas in Olympic Town to support this activity.  The staff will provide a broad collection of art and craft projects for the athletes to complete at Olympic Town.  The activities will encourage “peak times” and “slow times”.  For example, each day the schedule has a specific project at the arts and crafts stations.  We will offer that project at a set time in the day.  Athletes will need to be at Olympic Town at these times to participate in the specific crafts.

The Set:

At both Arts and Crafts locations (upstairs and downstairs) we will have tables and chairs for the A &C team to use.  Adjacent to the tables, upstairs we will have a “tent” to house the collection of supplies necessary for the projects.  The “Tent” will be provided by ASN and the look of this space will be coordinated with the theme of the room.  Downstairs we will use standard pipe and drape materials as supplied by the Egan.

Physical Need:

This activity will need appropriate space (as shown in the floor plan), tables and chairs (supplied by the Egan), decorations (provided by ASN), and additional lighting (?).

People:

We have two dynamite sources of people for this activity.  First the MOA people have made a great commitment to spend time with this activity.  And the Clipped Wings want to spend their time with the athletes.  This will be a great activity for these groups to support.  Teri and Amanda (from the MOA) will organize and control the projects at this activity.

Expense Budget:

ASN Backdrop

$Included in Explorers Hall number


Egan tables


Supplies:




More Supplies



Summary:

Arts and Crafts are a traditional favorite with our athletes and volunteers, as it gives both groups something they can work on together.  I am confident the commissioner for Olympic Town, Teri Peters, who is our prime contact at MOA will organize a great series of projects for this activity.  Where I need help is in packaging this activity so that it is sponsorable.  Who might want to fund this activity, and why and what is in it for the sponsor?

Target Sponsors:


Fred Meyer


Art Supply Houses


Who worked on the Pre-Games?

Trading Post

Overview:

Provide a place for athletes to gather with the express purpose of finding other athletes who are ready to trade pins and other stuff.  This is an opportunity for a great looking façade and to carry the theme of the Explorers Hall through this corner of the room.  We will supply several “stand up” style tables, for standing people to spread out their wears and talk about trading, along with some sit down tables and chairs.  This might be a good place to have a volunteer in an old Sheriff costume, to help ”Keep the Peace” for the traders (can this person carry a squirt gun?), or a “Judge” in costume to help settle any trading controversy!

The Set:

ASN has decorations to help to decorate this corner.  Their current stock includes Totems that could help set the tone.  If we add tables, they can come from the Egan.


[image: image7.wmf]Totems


Physical Need:

ASN has proposed supplying the necessary decorations to meet the needs of this activity, and promote the theme for Explorers Hall.  Do we want some costumes for this activity?

Expense Budget:

ASN Decorations

$ Included in Explorers Hall number


Costumes


Egan Tables

People:

We should have a couple of volunteers to staff this area to promote effective communications between the traders.

Summary:

Again, how can we package this activity to make it sponsorable, or do we want a sponsor for this activity?

Target Sponsors:
Iditarod Arch and Photo Opportunity

Overview:

Create a backdrop to facilitate a great photo opportunity for the athletes.  Provide a photographer to shoot a picture.  Can we arrange to have a musher bring in a puppy or two now and again to add another degree of interest to the photograph?  (Plenttner Kennels have volunteered to supply some dogs)  This activity may be available only specific hours.  We may choose to take pictures only during the anticipated busy times at Olympic Town.  The volunteers will collect an image on the digital camera.  After collecting anywhere from one to a dozen images, the volunteer will move the image files from the camera to the computer.  Once on the computer, the volunteer operator will manipulate the images for the best photo, and print the images (two or four to a page?).  The operator can then send the file over to the Web page, and into a directory where the athlete can e-mail the image home

The Set:

ASN has an Iditarod Arch, and sled ready to go for this event (see the picture file attached here).  I propose we use a digital camera on a tripod (promotes consistent photo’s), a networked computer, and color printer for this activity.  Volunteers will work crowd control to bring the athletes in one at a time to get recorded.  .


[image: image8.wmf]Iditarod Arch


Physical Need:

The ASN set with the Iditarod Arch, camera (tripod and electricity), computer, printer (paper and cartridges), and a network connection.  It will be a great addition to add an occasional dog and musher to add interest to the photographs.

Expense Budget:

ASN Backdrop

$ Included in Explorers Hall number


Photo equipment

Camera, Computer, Tripod, Cables, Lights


Supplies (paper, cartridge)


Set up our tech crew?

Summary:

This activity will be a fine way for the athletes and coaches to get a fun memento from their trip to Alaska.  It will add a very Alaskan flavor to the event.  It also provides a way for a sponsor to get a lasting benefit from their investment by keeping the sponsor name circulating to a larger audience.  For example, if the photograph comes off the printer and into a paper frame that is pre printed with SOWWGA information and logo along with the sponsors name, the picture will be circulated at the athletes home and the sponsors name will be seen by many.  If Alaska Magazine (their office is just upstairs in this building and I am acquainted with the art director) can be recruited to sponsor this, the athlete photograph could go into a folder that frames the photograph as the cover photograph for the magazine.  This could be great exposure for the magazine, and could be good fun for the athlete to be the cover photo on a great magazine.

Target Sponsors:
Alaska Magazine (put athlete picture on the cover of the magazine. With catchy headline!)


Anchorage Chrysler Dodge, big sponsor for Iditarod


SOI Sponsor, Kodak

Climbing Wall

Overview:

By providing a climbing wall, we bring in a taste of the Alaskan outdoor life style through rock climbing.  One option is to arrange with Alaskan Rock Gym to bring in their portable rock climbing wall, set it up in the Egan, and staff it with AK Rock Gym people (because of their insurance) to send people up the wall.  We put a stuffed sheep or goat on the top of the wall to add some interest.  We can use a big doll critter (as apposed to a taxidermy animal).  This activity would be provided three to four hours per day.  It would be a good thing to build a cover for the back of the rock wall, as the back is the trailer used to transport the portable climbing wall on the roads. There may be some difficulty in placing the wall in the Explorers Hall.  The wall stands 22 feet tall and the top needs to be stabilized with guy wires.  The Egan Center only has two places that will accommodate guy wires for this application.  I have yet to confirm if this portable climbing wall creates a footprint that is reasonably sized.  This climbing wall may leave a 30’ trailer at the base of the wall and that would use more space than we can afford in this venue.  An option I will research is to have ASN build a climbing wall that can be attached to the back wall of the Explorers Hall, or in some other location in the hall.  The advantage would be a smaller footprint with the activity, leaving more room for people and take up less room with useless stuff…

The Set:

We will need the Climbing wall, rope, and one stuffed sheep to place on the top of the climbing wall to help simulate a real cliff!

Physical Need:

Support for the top end of the wall, and maybe a spotlight or two to help the photographers.  Crowd control ropes.  

Expense Budget:

Alaska Climbing Gym

$


Egan, chairs, crowd control.


Or construction expenses on new wall

People:



The wall comes with insurance from the climbing gym, and the insurance policy limits who can belay people up the wall to Alaska Climbing Gym employees.  We will want to add one or two volunteers to help with the crowd control.  If we build our own wall, we will need to train volunteers to staff the station.

Summary:

This climbing wall promises to be a favorite with the athletes.  This activity may be the athlete’s first opportunity to go rock climbing.  For the sponsors, the size and shape of the wall will attract attention in the hall.  This wall will be highly visible.

Target Sponsors:

REI


Healthy life style advocates?


Outdoor Gear companies


Tour companies


Magazines

Arcade

Overview:

Through Don Winchester at VendAlaska, arrange some variety of arcade games.  Can we create a no cost system or a token system, to make games available to the participating athletes?  We need to find games the women like (not just for guys, and not to include games with gratuitous violence).  Don’t include Nintendo or similar games. 

The Set:

We have identified two areas at Olympic Town to place arcade games.  We need to select appropriate games and add electricity.

Physical Need:

This activity is simple.  Make a place to set the games, and add electricity.

Expense Budget:

VendAlaska, machine in-kind

$

People:

This activity should require a floating volunteer to support the athletes who choose to play these games.

Summary:

We will bring in a collection of arcade games for the athletes to play.  How can we package this activity to make it sponsorable?

Target Sponsors:

Internet Stations, Phone Home

Overview:

AT&T will supply the access lines and the equipment to set up Internet access and long distance phone calling.  We will have volunteers available to help the athletes “surf the Web” and send messages home on the Internet stations.  At the phone home station, the volunteers will help the athletes navigate the long distance gauntlet to phone home.

The Set:

Help!  At this point we don’t have anything scheduled for either of these stations to add interest.  We are planning on tables and chairs.  Very serviceable, but this configuration is visually boring.  How can we spice this area up to attract more interest?

Physical Need:

AT&T will provide the computers, telephones, and access lines to connect these two services.  We need to arrange with the Egan center for tables and chairs.

Expense Budget:

AT&T
(any money left?)
$


Egan, tables





Decorations?

People:

At the Internet station, we will want one volunteer per computer, or at the most, every two computers.  We have asked for 16 computers, but that number is not confirmed.  And at the phone home station, we should have two volunteers at each of the two phone home areas.

Summary:

AT&T will provide a great service to our athletes.  The Internet station will let the athletes visit the GMS results page at any time, send messages and pictures home, and surf the web.  The phone home station will allow the athletes to call home at no cost to the athlete.  We will provide tables and chairs for both activities, and hopefully, some decorations to spice the place up a bit…

Target Sponsors:


AT&T

Karaoke

Overview:

THIS IS THE FOCAL POINT OF THE EXPLORERS HALL:  The vision for this activity has a plan for a dramatic and interesting backdrop.  To include a staggered set of panels:  the back panel is tall mountains, the next panel is tall trees, and the third panel is low plants, low rocks and a ground squirrel or two.  At the hour, or when sports results get posted, the DJ running the Karaoke system will play the sound track and actuate the back drop (with appropriate flashing lights) to make the backdrop panels move (with a little luck we can get a bear to jump up from behind a rock!), and cause the sound track to rumble, and create an Earthquake, for the Earthquake Café: the theme for the Karaoke booth.  Robert is calling his contacts in the radio business to see if they are interested in providing DJ’s for the “Signing” hours.  We will work to include live radio broadcast on the “Public Days”.  We are planning to make the Karaoke available two to four hours per day, most days.  What about the first four days, the planned busy days?  Should we have Karaoke all day?  This booth will be relatively expensive to build and install.  We want a spectacular backdrop, it will set the stage for the rest of the venue, and create lasting impressions for all who attend.  We will need a dance floor, a stage, and ramp up to the stage.  We will utilize a Karaoke machine, with a projection system for the video that goes with the system.  Can I use this projection system and screen to occasionally post Sports Results?   The Earthquake Café will use tables and chairs for the spectators to set and enjoy the show.  The athletes will use these tables for meals they eat from the Egan Snack Bar.  

The Set:

ASN has a great plan to develop a dynamic theme around this area as a tool to set the theme for the entire space in Explorers Hall.

Physical Need:

ASN will need space and electricity to run the backdrop.  This list has not been finalized at this writing.  We will need a Karaoke machine, and large display screen, a booth for the DJ, a stage for the singers, a dance floor for the happy people, and a series of tables and chairs for the spectators.  Mike Cross has been contacted about supplying light and sound system for this activity.

Expense Budget:

ASN



$


Mike Cross


Egan, tables chairs


Big Screen and projector

People:

This booth will work best with a skilled DJ to function as the MC when the Karaoke booth is running.  We (Robert) are researching using professional DJ’s for this role.  We will want two to four volunteers to work crowd control on this project, and to keep order in the café.

Summary:

Karaoke is a proven favorite with our athletes.  The idea to use this activity as the focal point of the hall will work hand in glove to encourage participation in the activity.  As the focal point of the venue, this space should be reserved for a major sponsor of SOWWGA.

Target Sponsors:
Sports Results Reporting

Overview:

I want to include a system, a way, or routine to make an event out of delivering the results from the field of competition.  The athletes have traveled from all points of the globe to participate in sporting competition.  I think they will be interested in “how the competition is going”.  I suggest we set the Home Page on the Internet computers to the sports reporting Web page that GMS SOWWGA will use.  In addition, it would be swell to get the results up on a big public board where the people following an event could cheer good news, and root for their favorite team, etc.  

The Set:

In the absence of a specific screen that is dedicated to reporting sports results, use an independent connected pc to project results on the Karaoke screen.

Physical Need:

We need a controlled station for the pc and operator to use to build reports from the GMS web page (we don’t want people to access the system and put inappropriate pictures on the big screen for the room to see!).  So we need a space, a pc, a network connection, and a cabling and software loop to collect information from the Web and project to the big screen.

Expense Budget:

Computer and link


Controlled space for computer


Big Screen

People:

We will need one trainable volunteer to work afternoons to collect, format and post results.

Summary:

This could be a fun way to develop excitement in the show hall about the competition.  If we use the Karaoke big screen, the afternoon and early evening crowd can watch the results come in as they happen and follow the action from the field of competition.

Target Sponsors:

Cosponsored with Karaoke booth

Flight Simulator

Overview:



Simulators.  Just like the simulators the professional pilots use for training, this system moves in three dimensions to simulate the motion of flight for the operator.  In addition, the pilot doesn’t just fly the plane, but the simulators are pc based, and networked, so the pilots fly with each other “in” the computer.  The system is set up with the planes configured as WWII fighters.  The natural result is the pilots end up in “dog fights”.  And these are very realistic, and very exciting.  The pilots come out of the experience with sweaty palms and big smiles.  The system can include a TV monitor so the audience can participate in the “dog fight” by watching it on the TV.  With the NASA Astronauts coming, the opportunity exists to allow the athletes to “fly” with an Astronaut.  I think it is a neat prospect!  I would expect this activity to be one of the most popular with the athletes.  The simulator is not HCA Accessible.  A person needs to climb up a three-step ladder to step into the simulator, however, the activity attendant has a pc on a desk that could be used occasionally if needed.  The Simcad attendant that I meet has experience working with Handicap users and his experience is this group of people do well with this equipment, and have a great time flying!

The Set:

We need to supply a desk or table for the Simcad attendant to set up a pc and monitor the activity, and room for the two simulators.  We could add more backdrops if we wanted to set more of a theme for the booth.

Physical Need:

This activity will need space (10 X 20 or so), electricity, and a desk.

Expense Budget:

Accu-Flight, Simulator Rent
$

People:

This booth will require a Simcad employee to manage the system.  We will want as many as two more volunteers for crowd control.

Summary:

These flight simulators are guaranteed to be a very popular activity.  Because of the popularity, sponsorship should be expensive as the attention to this corner of the room will be intense.

Target Sponsors:


Alaska Airlines


Era


Northern Air


Pen Air – Ralph Sammuels


Rust Air (April Jensen’s husband fly’s for these guys)


Ketchum


United, the SOI Airlines


Northwest, (Our Airline?)

Astronauts

Overview:

This team will be available for the run of the show.  We will need to create space for them to set up their booth and display.  How much space do we dedicate to this activity?  We should put them in the Alaska 3000 section if it is a choice.  These people will be in uniform (flight suits) and available for photographs, and to talk with the athletes at the show.  Do we organize specific presentations on the stage?  Have the astronauts give lectures on one topic or another; “The Food in Space”, “How to Train for a Space Flight”, etc.  Do we try to incorporate Poker Flats people?  And how about the Alaska Aerospace Development launch facility on Kodiak; should these people be represented with the astronauts.

The Set:

This will be determined by how much space we decide to provide and what they bring in the way of display materials.  I will assume they will only need electricity and a couple of chairs to make their booth space work.  We do not need to plan any additional decorations for this activity.

Physical Need:

This activity will need booth space and electricity.

Expense Budget:

NASA





$


Astronaut Entertainment


Egan, chairs

People:

These people may need a specific handler, someone to help make their stay more comfortable, an astronaut leader?  Or will they be self sufficient enough to take care of themselves?  Who is my contact person with NASA?

Summary:

NASA is sending some of the most talented individuals in the world to help provide education and activity to this venue.  This is a terrific opportunity for our athletes and our community to access these people.  We will provide the space and the time for these people to mingle with the attendees at Olympic Town.

Target Sponsors:

NASA

Virtual Fishing, Salty Dog Half Bar

Overview:

These two booths are one event.  The Half Bar becomes a booth for the vendor to use to promote their product or service and to get participants set up and ready to go fishing!  This booth should be very popular.  The fishing is fun and it is a great Alaskan Theme.  The participants get to catch and land a fish (King Salmon is an option).  The current plan has the Half Bar decorated, however, it becomes the only “Decorated” activity on the lower level (except for the stage and the arts and crafts area).  The size of the monitor we use is our choice (what size do we want to rent?), so we control the audience participation with the size and placement of the monitor.

The Set:

The Salty Dog Half bar is a design idea from ASN and could be a great decorative addition.  At this writing, I view this decoration as optional, depending on the desires of the sponsor.  The area for the fishing needs to be 25’ long and up to 8’ wide.  This area could be decorated to meet any one of several objectives.

Physical Need:

We need space and electricity for this activity.  Curtains will help control the view of the monitor, and control the crowd.

Expense Budget:

We have two choices on the equipment: buy or rent.


To buy (or have a sponsor buy)
$4,000


To rent




$550 per day (includes attendant)



Or



$80 per hour…(includes attendant)


Egan, chairs curtains etc.

People:

This booth could be managed with two volunteers, or the rental company’s hired help.

Summary:

This is an activity that could be fun for the athletes.  It will give the participants a chance to go fishing and catch a king salmon in March of the year.

Target Sponsors:

Does SOI have any contacts with Brand Name fishing supply companies?


Tourist or charter companies

Refreshments

Overview:

The theory here is the athletes will want to sit at the entertainment venues and have a drink or nibble on an M&M.  The area’s labeled “Refreshments” on the plan are slated for this purpose.  I need help from all interested parties (to include Egan management) about what can be dispensed at these stands (Vendor supplied, pre packaged product or snacks our food service people bring in…).  Are we restricted to bottled water, or soda?  And what is the nature of the packaging in regards to the manpower necessary to dispense the products.  If the refreshment booth is too successful, the people attending the event will not use the Egan Center snack bar.  If the attendees don’t buy enough food from the Egan Center snack bar, we will be charged an hourly rate to have the snack bar open.

The Set:

At this writing, no decorations are planned for these areas.  We could add some plants, or athlete art to dress the place up a bit.  We will set up tables for volunteers to stand behind and give out food and drink.  Maybe a cooler with ice to cool down donated bottles of soda and water.

Physical Need:

Tables and lights supplied by the Egan Center are all we will need for these stations.

Expense Budget:

Egan, tables and curtains

$


Food dispensed?

People:

We will want one or two volunteers per refreshment station.

Summary:

The refreshment stations will provide snacks and drinks to the Athletes.

Target Sponsors:

M&M


Coke a Cola

Borealis Stage

Overview:

How do you like the name?  I like to think it is original.


This is the stage for most of the entertainment that comes to the Egan.  We will locate this stage in the Lower Level of the Egan.  At this writing I assume some acts will be more appropriate for working with the crowd (George the balloon guy for example) and not necessarily on the stage.  However, most of the acts that will come in are going to be on this stage.  We need to build a stage and a dance floor.  Add some number of tables and chairs, and some collection of stage lights, a sound system and operator, and we have a format for performance.  ASN has a plan to decorate this area on a theme and Mike Cross has a plan for lights and sound.  This space can be used to play regular CD based music when the performers are not on stage.

The Set:

Refer to the ASN plan.

Physical Need:

We will need to arrange with the Egan for a stage and a dance floor, along with tables and chairs for the audience to use during the entertainment.  Mike Cross will need electricity to support his lights and sound.  Will we need to supply anything else to support the acts that come in?

Expense Budget:

ASN backdrop



$


Mike Cross sound and light


Egan, stage, floor, tables, chairs

People:

This booth will require specialists: an Entertainment Supervisor, and a light and sound person.

Summary:

There will be many great acts on this stage, and this activity will have many opportunities to be very popular.  We will plan on occasional packed house crowds.  With a well thought out stage, lights and sound system, we will be able to support a wide variety of talent that will grace this stage and entertain the audience.

Target Sponsors:
Model Train Display

Overview:

The local model train group will be contacted and asked to set up and staff a model train display.  (Gloria, do you have a name here?)

The Set:

With a collection of tables or saw horses, the train people will bring in what they need to set up their display.

Physical Need:

This group will need electricity, tables, and maybe additional lighting.

Expense Budget:

Train Group


$


Egan, Tables lights

People:

The train people will supply all the staff necessary for this display.

Summary:

We provide a place, and the train people provide a neat display.

Target Sponsors:


ARR


Model Train Club


Hobby Shops

Virtual Snowboard

Overview:

I am looking for a Virtual Snowboard machine.  It is active, and a great show for the spectators.  It is a winter activity, and we will have snowboarders in our athlete group.  So far, I have only rumors of this equipment, and am not having much luck in finding Virtual Snowboard machines.

The Set:

In a booth sizes space, this machine sets up and doesn’t need any decorations or materials to support the action.

Physical Need:

Space and electricity

Expense Budget:

Machine rental

$


Egan, Table for operator

People:

This activity will require an operator for the machine, and a person for crowd control.

Summary:

This is a stand-alone machine that provides a great source of entertainment for the participants and the audience.

Target Sponsors:

Snowboard companies


Snow sport companies


Ski tourism groups


Magazines

Virtual Golf

Overview:

With virtual golf, we set up a big booth with this equipment and let the participants spank the ball a few times.  They can work on a driving range, or play on a golf course.  We could have each participant play one hole of the course or hit five or ten balls at the range.  I have two contact numbers for companies that make and sell this equipment, out of state (Optronics, Ltd. UT, and Full Swing, CA).  The equipment is a bit complex.  Is it appropriate for this venue?  Will it keep the attention of the spectators, or will only the guy swinging the club be interested in the game.  Is a swinging club a safety hazard in this space?  I can envision this will be popular with the vendors.  The booth has a pretty big footprint, and will occupy at least a 12 X 20 space.

The Set:

No decorations necessary.  We need to provide space to set up the booth.

Physical Need:

Need 12’ X 20 of floor space for the footprint of the booth, and electricity.

Expense Budget:

Machine Rental


Machine shipping


Machine set up

People:

This booth may require a skilled operator, and trouble-shooter.  Jeff, the operator and trouble-shooter at Par-T Golf here in town has volunteered for that roll.  One or two other volunteers will be used for crowd control.

Summary:

Virtual Golf is sure to be a popular activity, if it makes sense for our athletes in this venue.  It would be a hassle to get in and set up in the Egan, but lots of fun when it was there.  Golf in Alaska in March!   This may come in handy to keep the astronauts entertained; they could spend the mornings golfing, and the afternoons working at the show.

Target Sponsors:

Full Swing


Optronics, Ltd.


Par-T Golf, Alaska


Large US Golf Supply Companies?


How about Tiger Woods?  He has lots of money!

Basketball Throw

Overview:

I propose the arcade version of this game, the small ball in a machine that returns the ball to the athlete.  Is this appropriate for our athletes?  It could be fun, low tech (this is a good thing), and an entertaining activity for the athletes.  It would require a small footprint, and is an athletic event.

The Set:

No decorations required.  If I can find a machine, we would just set up the machine in the allotted space.

Physical Need:

These machines may have lights to highlight the game, but past this electricity, it would only require the space to set up the machine.

Expense Budget:

Machine Rental



$

People:

We would staff this machine with one volunteer.

Summary:

This is a simple game that may provide good entertainment for our athletes.

Target Sponsors:
Removable Tattoo

Overview:

Removable tattoos will support the carnival atmosphere of this event.   We can have a custom tattoo made, with the SOWWGA logo.  I found a company in CA that will make 10,000 tattoos for under $400.  Can we get a John Deere Tractor tattoo, and get John Deere to sponsor this event?  (Or some other corporation).  Every SOWWGA logo tattoo comes with a John Deere Tractor tattooed on your arm.  This is not to say I think this event will be better if all of our athletes are adorned with a tractor on their arm, but how can we get this activity underwritten?  To stay with the theme of not charging for any of the service we provide in Olympic Town, can we package this activity in a format that will attract the attention of a sponsor?

The Set:

This activity could be set up in the Trading Post, or as part of another activity.  It could be incorporated in a vendor booth, or we could set up a separate table, or booth to dispense tattoos.

Physical Need:

We need space for two volunteers to sit and install tattoos.   We don’t need much space, or anything more than a couple of chairs and a table.

Expense Budget:

Tattoos



$  600


Egan, table and chairs

People:

Two volunteers, ready to tattoo all comers.

Summary:

This is a simple booth to set up, and has a cost associated with the tattoo.

Target Sponsors:
Bird TLC

Overview:

The Bird TLC group will bring out a bird of prey to use as a teaching tool.  The actual bird that comes out will vary depending on the birds in the TLC inventory at the time. The handler will show up for an hour or two and hold the bird on their arm to talk about the bird and how it lives.  Can we consider this an act, and schedule this person onto the stage.  Or we could include this in a booth space?  This activity could be sponsored by a company, or hosted by us.  Should we set up a quiet corner for this presentation?  We can only expect an hour or two at a time from this person, but daily may be an option.

The Set:

The Bird TLC people just need a space to set out the bird kennel, and a quiet place to stand with the bird and talk with the people attending the display.  We do not need to add any decorations to this activity.

Physical Need:

This activity will just use a quiet corner and an audience.

Expense Budget:

Bird TLC



$

These people charge, but may provide this service for free to educational venues, and we may qualify for free.

People:

This group should be self-sufficient.

Summary:

This could be a well-attended display.  The birds are always real neat to see, and you can see them very closely.  It is possible this will be a no cost activity.  I have a call into the Bird TLC at this writing to check these details.

Target Sponsors:
Natural Resources

Overview:
The idea here is to combine several different groups in one booth, to show off local natural resources.  This booth might include animal parts (fur, antler and horn), stones (could give away an agate maybe, and show precious stones, minerals, and fossils), Alaskan Videos (bears, moose, glaciers, northern lights), live critters (from ice worms to whatever the zoo could bring down).  There are several options here, but it could be very interactive and entertaining.  We could include a continuously running VCR with shows about animals, places and natural phenomenon.  This booth could be decorated to support the show hall theme.  The resources for this booth would include State and Federal Fish and Wildlife groups, USGS, BLM, and others.  Who might be interested in sponsoring this event?

The Set:

This space could be as simple as a few tables, to a fully decorated area under one of the Tents in the Explorers Hall.  The supporting requirements are simple.  This booth will need a few tables, a VCR TV, and chairs for the attendees.  And this could all be decorated as lavishly as the sponsor wants.

Physical Need:

This display would need a few tables to show display items, and then chairs for the volunteers to sit at and stay comfortable while answering questions.

Expense Budget:

Egan, chairs tables, TV VCR


$


?

People:

I would hope the employees from the sponsoring departments would staff this booth.  It will work best if the Fish and Game departments are answering questions about the animals, and the geologist answering questions about the rocks, etc.  

Summary:

A Natural Resource booth is one way to bring a bit of Alaska into the Egan.  There is always an interest in things natural, and this is one way to capitalize on this interest.  I haven’t made the calls yet to see if the various departments are interested in participating in this type of event, but we could create our own booth and staff it with volunteers if the departments can’t support this effort.

Target Sponsors:

State and Fed. Fish and Game


USGS


BLM

Photo Rover

Overview:

Set up one volunteer with a digital camera to rove the halls of Olympic Town and snap pictures for the Web page, and occasional candid shots for the athletes to e-mail home.

The Set:

There is no set necessary for this activity.  All we need is a volunteer, a camera and the Olympic Town.

Physical Need:

We will assign this task to a volunteer (or a small team of people who can trade off or use this work as a break from their regular work).  We will need a digital camera and access to the network (the Internet stations will work for this application).  

Expense Budget:

Camera



$

People:

This task is best assigned to volunteers at Olympic Town, who can occasionally break away from their basic task and rove the halls to snap a few candid photographs.  Maybe the people at the Iditarod Arch could do this work around the portraits they will be shooting at the Arch.

Summary:

This activity is a simple way to help the athletes share the experience with their friends back home, and a way for SOWWGA to record the activity of the event for future publication or after action reports.

Target Sponsors:

SOWWGA


ADN

ACVB Critters

Overview:

ACVB Critters are available for all of the SOWWGA activities.  We can arrange to have the moose and the (?) available to roam around the halls to entertain the people at Olympic Town.

The Set:

No set is required for these critters to parade around Olympic Town.

Physical Need:

None.

Expense Budget:


ACVB costume rental


$

People:

The critter costumes are available from ACVB to rent, and we need to supply a body to bring them to life.  Actors or regular volunteers will be necessary for this activity.

Summary:

Adding ACVB Critters to the collection of interesting items at Olympic Town could be fun for the people at Olympic Town.  This would be an easy way to get people to pose for pictures from the Roving Photographer.

Target Sponsors:


ACVB

Fire Safety Van

Overview:

The Denali Commission has assumed control of the ATCO van built to train home fire safety.  Through the Denali Commission, we have access to this van, a “Dial 911” practice station, and a Fireman’s Challenge (obstacle course).  The van is educational, and we can park it next to the Egan on F Street. The “Dial 911” Station can be set up on a table, and the Fireman’s Challenge needs almost 1,000 square feet, but it is free, and could be great fun for the athletes.  Any one of these three activities can be set up separately.  However, the “Dial 911” Station is typically used in conjunction with the ATCO.  After the participants learn about the fire dangers at home in the ATCO trailer display, they “Escape” out the window and down a ladder.  The next lesson is to go to a safe place away from the fire and call 911.  The 911 operator can ask the correct questions to simulate the real situation.  One quality of this activity worth noting is the cultural application.  How many of our athletes are coming from a country where “911” is an option?  Will there be enough people from the states to make this a worthy activity?

The Set:

All of the tools and material for these projects come from the Denali Commission, in conjunction with the Anchorage Fire Department.

The Physical Need:

For any of these activities, we need to make space available.  Past the space, these are all self-sufficient.

Expense Budget:

Free

People:

The Denali Commission is working on a pretty short shoestring.  It is a possibility to get the supporting agencies for the Denali Commission to provide some manpower for the educational work.  We will need to support these activities with volunteers.

Summary:

The Fire Safety theme is an admirable topic to support.  The education from this activity could save lives.  We need to decide if any of these three activities is appropriate for our attendees.  And remember it is a low cost set of activities.  We won’t get the repeat business you might expect at the flight simulator, or climbing wall.

Target Sponsors:

The Denali Commission


Fire Department


Fire Fighters Union

Other Activities

Fire Department Roulette Wheel:  Spin for a question about fire safety, and then answer the question.

C:\WINNT\Profiles\sjensen\Personal\OT Activity Descriptions.doc
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From: Sfwspecialsmiles@aol.com

Sent: Tuesday, March 20, 2001 3:51 AM

To: 113ses@cosmos.wits.ac.za; acutando@platon.ugr.es;

awolff_@hotmail.com; bcr001@dental.umaryland.edu;

ccollege@worldnet.att.net; ChristineTweedy@aol.com; CookeMR@aol.com;

cseed@state.mt.us; dentalehb@eircom.net; dschwen@siue.edu;

emmaosullivan@excite.com; giniger@umdnj.edu; gmcclure@state.de.us;

hrh0@cdc.gov; ibakker@hsc.usc.edu; j.h.nunn@ncl.ac.uk;

Jay@funtasticlearning.com; Jenavia55@netzero.net;

kihu@mail.health.state.hi.us; KJGIRTS@aol.com; lituri@bu.edu;

lmouden@healthyarkansas.com; mangue98@hotmail.com;

mdtmsmaw@fs1.den.man.ac.uk; mkoropp@ak.net; mlw001@dental.umaryland.edu;

mmilano@mail.db.uth.tme.edu; MWagner@specialolympics.org;

mydoctorjcll@yahoo.com; neklund@sod.umsmed.edu; Nev1248@aol.com;

nfluebke@execpc.com; oswaldocava@hotmail.com; pedodontic@hol.gr;

pumi@mail.datanet.hu; rejeka@hotmail.com; RhysBJones@aol.com;

salinasc@musc.edu; scgrotto@ameritech.net; semarcil@worldnet.att.net;

sperlman@bu.edu; sterling.2@osu.edu; tallmanjac@state.mi.us

Subject: World Games Action Report

To everyone who attended the World Games,

Steve Perlman asked me to forward this report to you.

After Action Report - SOI Health & Research Activities 

2001 World Winter Special Olympics Games

     Anchorage, Alaska - February 28 - March 10, 2001

A. Activities:

1. Train-the Trainer (future clinical directors) - February 28, 2001

- Opening Eyes (39 trainees)

- Special Smiles (38 trainees)

- Fun Fitness (20 trainees)

- Healthy Hearing (30 trainees)

- Athlete Health Promotion Center (25 trainees)

2. Healthy Athletes Screening Clinics (300 volunteers)

- Special Smiles, Opening Eyes, Fun Fitness, Athlete Health

Promotion Center (10 days)

- Healthy Hearing (9 days)

3. Release of Special Report on Health and Conduct of Senate Field Hearing

    on March 5, 2001, attended by 300 persons.  Copies distributed - 250 Yale

    literature review and 90 "Promoting the Health of Persons With Mental 

    Retardation."

4. Interviews/Contacts/Articles -television, radio, and print

- ABC News (Barry Serrafin)

- Alaska Public Radio

- Alaska Daily News

- The Finish Line (Games Newspaper)

- Exceptional Parent (Joe Valenzano)

- New York Times

- Press Conference (3/5/01)

- Additional print and electronic media is expected (e.g., network, Dental 

Products Reports).

5. Magazine cover photo shoot and interview with Bart Connor and Nadia

    Commeneci and the physical therapy group

B. Results:

Athletes Screened/Served (provisional statistics)

- Special Smiles:        1304

- Opening Eyes:        1000

- Healthy Hearing:   1043

- Health Promotion:   657

- Fun Fitness:        1050

______________________________

Total Screenings:              5054

Percentage of Registered Athletes Screened: 75% (World Games Record) of 1746 

registered athletes.

Estimated Value of Services/ Materials Delivered to Athletes:

Special Smiles - 1304 x $50 (screen) =$65,200

              1170 x $75 (mouth guard) = $87,750

              1600 x $110 (tooth brush) = $176,000

                      Subtotal                    $328,950

Opening Eyes - 1000 x $98 (screen) = $98,000

                             500 x 225 (eye wear) = 112,500

              Subtotal          $210,500

Healthy Hearing - 1043 x $110 (screen) = $114,730

                 4 x $300 (h aids) = $1,200 

                    417 x $35 (pure tone) = $14, 602

            Subtotal               $130,532

Fun Fitness - 1050 x $50 (screen) = $52,500

Athlete Health Promotion - 657 x $25 (screen) = $16,425

_____________________________________________________

Total Estimated Value of Health Services/Supplies = $738,907

C. Major Challenges:  

- Games volunteer registration process did not work well for 

Healthy Athletes Volunteers - half of credentials were missing;

- Games clothing not available for many Healthy Athletes volunteers;

- Meal tickets for Healthy Athletes Program were charged for by the GOC, but 

not for other volunteers;

- Out of town Healthy Athletes volunteers/staff were split into two hotels as 

they were bumped at the last minute by the GOC Housing;

- Several boxes of materials and supplies that had been sent in advance to 

the Egan Center could not be located until near the end.

- Eyewear could not be fabricated quickly enough to keep up with the need and 

must be shipped.  Reevaluation of this component of Opening Eyes will be 

undertaken immediately;

- Transportation for Healthy Athletes volunteers/staff to opening ceremonies;

- Securing tickets to closing ceremonies in a timely fashion.

D. Special Advantages:

- Quality of the Olympic Town and its advantageous layout for the

      Healthy Athletes Program;

- Olympic Town venue manager Steve Jensen was top notch as were several of 

his people;

- High quality and dedication of the Healthy Athletes volunteers and staff; 

Lions volunteers were essential to the success.

- Premier gift (automatic tooth brush) and passport system motivated athlete 

participation;

- Anchorage is a great sized town for a World Winter Special Olympics Games.

Keep Smiling, 

Susan Wilcox

Special Olympics Special Smiles

79 Main Street

Metuchen, NJ 08840

732-632-4695

732-632-4686 (fax)

E-mail:  sfwspecialsmiles@aol.com
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From: Kathy Privratsky [kprivratsky@sesa.org]

Sent: Thursday, March 15, 2001 1:08 PM

To: Steve Jensen

Subject: Re: Follow up Meeting. - thoughts

I will be out of town that day but I'll be happy to share some ideas /

thoughts.

It would have been helpful if:

1.  the BIG prize, the toothbrush hadn't been given out until the athlete

had been to ALL the healthy athlete venues or maybe 4 out of 5.  The prize

was given out sometimes after two venues.  (Great gift though.)

2. when an athlete finished one venue a volunteer would have looked in the

pass port and passed the athlete on to the next venue, i.e. the goal for the

athlete to get screened at ALL venues versus, one or two venues making sure

they had Many athletes.  I don't think it was intentional that athletes

weren't passed on but maybe in the state games would could do a better of

job of helping the athletes more from one venue to the next.

3. Continue to keep the "prizes" age appropriate, remembering that we have

both adult athletes and youth athletes.

4.  10/11 days was a long time to staff the venues....but what a great

experience.

5. Could the supplies that are used, i.e. gloves and maybe event he prizes

be ordered from the same vendor in order to maximize resources. Buying in

bulk for all venues might have saved $$.  This might apply to the purchase

of other items for Healthy Athletes and Special Olympics as a whole.

6. Transportation made available for athletes and coaches to the

audiological assessment at a hearing center was a great service.  We had 5

or 6 athletes that needed follow-up services.

7.  All the data taken in the different venues (i.e. hearing screening)

should have been able to be entered directly into a data base, maybe in a

touch screen.  In our venue we had forms to fill out them we turned around

and entered the information into a computer.  Too much extra work!!

8.  There should have been ONE data base and a server that all venues used

so we could call up the athlete's name then enter the data.  We worked off

three different computers then the information had to be merged.  Can this

process be stream lined.

9.  Make sure that the materials / equipment are accessible.  The telephones

were great but there wasn't a TTY for deaf or hard or hearing athletes.  One

or two should be standard practice at world games and state games  The

materials for trainings of volunteers needs to be available in braille,

large print or available on disk.  

Those are my thoughts this afternoon.  

I think it was an excellent two weeks and you and the staff at the Ship

Creek office need to be commended for your work, skills, energy, passion,

etc.  THANK YOU!!!

Kathy P.

PS  We want to continue with Healthy Athlete Hearing Screening at the state

games. I'm not sure if people are burned out for the June games but keep us

posted.

APPENDIX 12

Health Promotion Center

Alaska Special Olympics 2001

Just an attempt to get some notes down on paper by Judith Muller Alaska

Health Fair, Inc. P .0. Box 202587 Anchorage, AK 99520 (907) 278-0234

e-mail: ahfair@ak.net

Review

The space was approximately 25 ft x 40 ft. (minus the space for the entry).

We typically had 6-12 volunteers in the room.

We had the following displays and tables:

r--- Nutrition: 3 tables dedicated to giveaways, a food pyramid, written English

pamphlets, and an interactive display board with a dart-board like game.

Between the tables was a very popular photo opportunity with a cut out of

Mark McGuire. The photo opportunity was a big draw and included a "Got

Milk" mustache opportunity provided by a milk company. Photos were taken

first by Polaroid (proved to be expensive) and later by digital camera. These

tables as well as the height and weight measurements were staffed by

Anchorage dietitians and several volunteers of the American Dietetic

Association. Most of the arrangements were made by Danielle Schalb who

works at Providence Hospital (261-4932).

They had many, many nice giveaways including pins, stickers, water bottles,

plastic bags, Ensure bars, and prunes. Giveaways were appreciated.

Skin Care/Sun Safety: 2 tables dedicated to protecting your skin from the

harmful rays of the sun. It had considerable English written material and

some in Spanish. It was colorful and attractive. Popular giveaways of skin

protection lotion, UV cards (for measuring the intensity of the sun), sun

stickers and some lip balm. The lotion was donated by Coppertone.

This table was prepared and staffed by Beverly Berkin of New York (914-

~ 242-3851).

-

f'

Tobacco Education: 3 tables dedicated both to chewing or spit tobacco and to

smoking. The most educational display in this area was the pigs lungs. Two

preserved lungs could be inflated to demonstrate one healthy lung and one

blackened by tobacco use. Little English was needed for this display and it

was therefore relatively more effective with non-English speakers. There was

also a display board on cessation, which was only very minimally useful.

Lastly there was a Mr. Grossmouth model display that demonstrated the

effects of chewing tobacco on oral health. It was fairly effective. Chewing

tobacco giveaways were a baseball card of Mark McGuire and a pamphlet in

the shape of a tin of chewing tobacco. The baseball card was of more interest

than the pamphlet.

These tables were prepared and usually staffed by Alaska Health Fair staff.

Both the pigs lungs and the chewing tobacco display are purchasable through

health education materials suppliers.

Blood Pressure and heiQ:ht and weight: For this we used one small table, one

~ large table, six blood pressure cuffs (large, regular and pediatric),

stethoscopes, digital weight and height equipment. The medical screening

equipment was donated by Alaska Health Fair. It was our goal to record this

data on all athletes and coaches.

The dietitians took the heights and weight and school nurse volunteers did the

blood pressures. The scores were put on a small piece of paper along with a

printing of the athletes name. This piece of paper was then collected for input

into the computer. The height and weight equipment was quite adequate for

the job although in some instances it would have been better to have two of

each and at a larger event that would have been mandatory .Typically two

nurses were sufficient to manage the blood pressures, but again at a larger

event more would have been necessary in order to manage the number of folks

needing testing.

Computer Table: Directly following the screenings the blood pressures and

heights and weights were collected for input into the computer. Athletes and

coaches were given a popular picture postcard of Arnold Schwarzeneger .

Although it was not mandatory to do the computer input at this time and

location, most of it was done prior to the end of the event.

~

, COMMENTS:

Strengths:

This was an excellent first attempt at health promotion and should be

continued.

The contribution by ADA was extremely worthwhile.

Giveaways are a necessary evil.

Height, weight and blood pressure are easily obtainable.

Weaknesses:

Pamphlets in English are only minimally helpful and should perhaps be

avoided.

Blood pressure nurses should be given a "standard" for elevated blood

pressures and a written protocol to deal with them.

We had a shortage of non-medical volunteers.

We had a relatively poor traffic flow, but because of the flow we were able to

screen most of the people who entered the room. More careful thought and

1"""""'- some extra space would be a good idea.

Discourage the playing of videos as they are not very useful in this type of

event. People seldom stand still long enough to watch them.

Suggestions:

1. Anything interactive such as games and demonstrations should be

promoted. Written materials should be discouraged as they are almost

worthless.

2. At a larger event there should be more topics included in the room. These

need to be chosen carefully for worldwide applicability and for their

.ability to be demonstrated or taught in an interactive fashion and not

require written or English language (as much as possible). Some

suggestions might include hygiene (handwashing box); various safety

issues: helmet use, fire safety , or poisons; inhalant abuse, obesity .

3. A health risk appraisal should be do-able, especially if it can be done using

pictures or in some other format. We didn't have enough translators to be

able to ask detailed questions at this event.

4. Continue to work with the ADA
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To: 
    Heads of Delegations, 2001 SOWWG

From:    Stephen B. Corbin, DDS, MPH

    Director, Health and Research Initiatives

Subject: Consent for athlete participation in the Healthy Athletes Program

               at the 2001 Special Olympics World Winter Games

Date:     December 22, 2000

At the upcoming World Winter Games in Anchorage, Alaska, athletes will be offered the opportunity to receive free health services through the Healthy Athletes Program.  These services will be available on a daily basis in Special Olympics Town (located in Egan Center) starting March 1, 2001.

In order for athletes to avail themselves of these valuable health services, it is important that consent be secured from parents/guardians for minors (under age 18), or from adult athletes themselves (ages 18 and above).

Attached is a consent form that should be duplicated and completed for each athlete in your delegation. I am requesting your assistance in having these forms completed and bringing them to the Games.

Please help us to provide our athletes with valuable health services that they need and deserve.

If you have any questions, please contact Dawn Munson, tel.: 1 202 824 0239; 

e-mail: dmunson@specialolympics.org
Consent for Athlete Participation in the Healthy Athletes Program      at the 2001 Special Olympics World Winter Games

Special Olympics, Inc. offers non-invasive health care services to athletes at local, state, national, and World Games venues through the Healthy Athletes Program.  These services have included individual screening assessments of health status and health care needs, provision of health education, routine preventive services (e.g. protective mouth guards), educational services, and, in the case of vision and hearing deficits, provision of needed eyewear (glasses, swim goggles, protective eyewear) and hearing aids.  Athletes are informed as to their health status and advised as to the need for follow-up care.  In addition, information collected at the time services are provided has been invaluable for developing policies, securing resources, and implementing programs to better meet the health needs of athletes.

Such health services will be made available to Special Olympics athletes who are present at the Healthy Athletes venues in Special Olympics Town (in the Egan Center) during the 2001 Special Olympics World Winter Games in Anchorage, Alaska (March 1-10, 2001). Specifically, services will be offered in the following areas: vision; oral health; hearing; physical therapy; and a variety of health promotion areas (height, weight, sun protection, etc.). These services will be free of charge and are available to all Special Olympics athletes whether they are competing at the Anchorage Games or not.  The services will be delivered by qualified health professionals who, in addition, have received Special Olympics-provided training. Many of the volunteer health professionals have previous experience in serving Special Olympics athletes and other special needs patients.

Authorization: I authorize the participation of ______________________________ (athlete’s full name) in the Healthy Athletes screening venues at the World Winter Special Olympics Games in Anchorage, Alaska (March 1-10, 2001). I understand that participation in the Healthy Athletes venues is voluntary and that authorization can be withdrawn at any time without penalty.  I understand that the provision of these health services is not intended as a substitute or alternative to regular care that has been received in the past or that may be recommended in the future.  I understand that information that is gathered as part of the screening process may be used in group form (anonymously) to assess and communicate the overall health needs of athletes and to develop programs to address those needs.  Signed:

Authorization for Minors (Parent or Guardian signature if athlete is under 18 years old)

_____________________________    __________________   ___________________________

Parent or Guardian                                Date

          Special Olympics Program 

Self-authorization (Athlete signature if he/she is 18 years old or older)
_____________________________    __________________   ___________________________

Athlete
                           
          Date

          Special Olympics Program

HEAD OF DELEGATION: Please complete one form for each athlete and bring all signed forms to the Advance Delegate Meeting on 1 March 2001 in Anchorage.
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See the binder copy of the After Action Report for a copy of the Passport Document.

APPENDIX 15

See SOT After Action Binder for a sample of the Passport use in this venue.
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APPEND /X 2.

OLYMPIC TOWN/HEALTHY ATHLETES/SPONSOR FESTIVAL COORDINATOR
(Egan Center Venue Manager)

Position Title:

Division: Special Events

Reports to:  Director of Special Events

Position Summary:

Under the direction of the Director of Special Events, The OT/HA/SF Coordinator
is responsible for: -

Organizing, coordinating and overseeing all OT/HA/SF functions
Recruiting, training. Organizing and managing all OT/HA/SF volunteers

Securing the necessary supplies, equipment and facilities to organize and
manage the OT/HA/SF Committee

e Preparing agendas, organizing and conducting meetings of all sub-
committees
Maintaining database of committee members and pertinent information
Collaborating with creative team led by commissioners Teri Peters and Darl
Schaaff to assure that their vision as endorsed by the Special Events Director
comes to fruition.

e Overseeing all operaflons of the Egan Center and all functlonal areas w1th1n
working in tandem with Egan Center staff. ~ o
e Overseeing Town Square activities
Qu‘alifications:
Requires excellent computer skills

~ Requires excellent leadership skills -

Must be able to recruit motivated individuals to serve on the OT/HA/SF
committees and as event volunteers

Experience in exhibit — trade show, festival planning/design and
amusement/theme park operations desirable

Excellent skills in the area of crowd flow/control necessary

Excellent communication skills.
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Meeting Schedules and sample agenda’s:

Olympic Town, 2001 Special Olympics World Winter Games Alaska

Egan Center



Venue Team Meeting Schedule

Meeting Schedule

Event Team Meetings

2:00 PM, Wednesday
SOWWGA Office

Sept.27, 2000







619 Ship Creek Ave.
Oct. 25, 2000

Nov. 30, 2000, Hilton Hotel, 5:30 pm

Dec. 13, 2000

Jan. 10, 2001

Jan. 24, 2001

Feb. 1, 2001, Egan Center, 5:30 pm

Feb. 7, 2001

Feb. 14, 2001

Feb. 21, 2001

Meeting planned duration planned maximum is one and a half hours.

Our primary business is to review project status, and planning.  Are the activities well planned and coming together as planned?  What is the status of our volunteer pool?  Address concerns of committee members.

Attendees: (Guest List)

	Gloria Allen
	277-2482

	Kathy Anderson
	343-4287

	Deanna Butcher
	277-2409

	Gail Charles
	563-3110

	Michael Cross
	227-4484

	Sarah Dey
	343-4247

	Scott Elander
	263-2800

	Jasmyne Faulk
	248-9887

	Niki Pereira
	267-4969

	Teri Peters
	343-4247

	Amanda Roylance
	343-4247

	Darl Schaff
	561-2115

	Brenda Schimmeyer
	343-4135

	Vincent Scott
	277-2796

	Connie Soltic
	561-2115

	Sonja Jorgensen
	279-1058

	Lavon Cook
	248-851-1814

	Mary K Dana
	714-962-9509

	Call with Questions
	

	Steve Jensen
	277-2408
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Special Olympics Town, 2001 Special Olympics World Winter Games Alaska

Egan Center  

Functional Area Meetings

Meeting Schedule

Venue Team Meetings

6:00 PM, Wednesday
SOWWGA Office










619 Ship Creek Ave.
Sept. 27, 2000

Oct. 25, 2000

Nov. 30, 2000

Dec. 13, 2000

Jan. 10, 2001

Jan. 24, 2001

Feb. 1, 2001 at Egan Center, 5:30.  Full GMT Meeting

Feb. 7, 2001

Feb. 14, 2001

Feb. 21, 2001

Meeting duration planned maximum is one and a half hours.  Our primary business is to review project status, and planning.  Are the planned “activities” arranged and coming in, and how does the activity effect all functional departments?  What is the status of our volunteer pool?  Address concerns of committee members.

	Accreditation
	Mary Ann Curtis
	345-5585

	Communications
	Holly and Joe
	694-6559

	Delegation Service
	Kelly Fehrman, Cheryl
	

	Entertainment
	Kirsten Anderson
	550-1645

	Facility Rep
	Scott Elander
	263-2800

	Family Service
	Sue Holiday
	688-4340 / 272-8522

	Food Service
	LeShane
	277-2366

	Healthy Athlete
	Dr. Corbin / Jay Deiner
	

	Honored Guests
	Linda Williams
	786-1530

	Image
	Alicia Tousignyette
	223-5645

	Information Service
	Randi Minard
	333-7372

	Language Service
	Aurora S. Hovland
	333-9217

	Logistics
	Holly and Joe
	694-6559

	Media
	Connie Irrigoo, Amanda Rothbar
	263-6507, 263-6508

	Medical 
	Rick Herron
	277-2630

	Merchandise
	Pauline Sharrock, Charlene Konestabo
	276-6564, 257-2363

	Security
	Julie Grimes / Karen Iris
	

	Technical
	Robert Sonneburg / Jayson Sullivan / Yoon 
	552-4909 

	Transportation
	Sean, Brian
	

	Vendor Relations
	Jennifer Holland
	243-8901

	Volunteer Relations
	Kathy Anderson
	343-4287

	
	
	


Call with questions:

Steve Jensen

277-2408
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2001 SOWWGA

Special Olympics Town Event Team

Agenda

October 25, 2000

2:00 pm
Call to Order in the Small Conference Room



Review Agenda, add items



Reports:




Healthy Athletes





Report on meeting with Jay Deiner





Report on meeting with HA committee




Activities





Arts and Crafts project status





Karaoke Stage, status





Flight Simulators





Snowboard game




World Fest




Entertainment: Kirsten





Collecting Talent




Volunteer Status Report



Passport, review concept and plans



Future meeting schedule and content review, next scheduled meeting 

11-30 at the full GMT at the Egan 5:30 pm

Event Team Meeting

December 13, 2000

2:00 PM  2001 SOWWGA offices

Agenda

2:00 PM
Open Meeting



Discussion Topics




Arts and Crafts schedule




Healthy Athlete Review




Activities Review




Electric Bread




Passport




Language volunteers



Volunteer Training, Recruiting




Status of recruiting




Training plan, need ideas from this committee





Schedule





Content





Sequence, how to train without activities in place



Climbing Wall Plan Review




Copy attached
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Special Olympics Town

Event Team Meeting

January 24, 2001

2:00 PM  2001 SOWWGA offices

Agenda

2:00 PM
Open Meeting



Add items to agenda



Discussion Topics




Review Sound- Music Layout at both stages





Karaoke Café’-





Do we want to install wall panels to control where the 

sound goes?





Set hours for Karaoke, chose 3 to 4 hours per day





Review hours for entertainment on Borealis Stage





Do we want background music from both stages full time?





If we get a DJ, do we want to ID hours for spinning dance 

tunes?




Volunteer Training, Recruiting




Notices went out last week telling people when to work




Several errors to correct




Team is assembling to track down errors and improve schedules



Site Specific Training




Review agenda for training and confirm no missed details



Parking Review




Fifth Ave Garage, Holiday Inn, and People Mover



GMT meeting Feb. 1, 2001 Egan; 5:30 PM



Event Team Meeting Feb. 7, 2:00 PM



Event Team Meeting Feb. 14, 2:00 PM



Event Team Meeting Feb. 21, 200 PM



Show Time, Egan Center March 1, 2001, 7:30 AM
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2001 SOWWGA

Special Olympics Town 

Venue Team

Agenda
January 24, 2001

2001 SOWWGA office

619 E. Ship Creek, #232

6:00 PM
Call to order,



Review agenda and add any items

Review Logistics Mechanics how to re-supply items needed at the work stations.  Is there a form?  Timing for re-supply?  (Holly and Joe, do you want to do this presentation?)

Confirm FF and E needs for departments.

Review Staffing numbers.


Against sport schedule


Athlete arrival schedule

Site Specific Training, any input on items to include, review agenda for training.  Scheduled for Jan. 27, 11:30, and Feb. 5, 7:00 pm.  Does this committee need to attend?

Reports from Functional Area’s


ACC, INFO, DEL, FAM, HA, HG, LANG, LOG, MED, MERCH, SEC, VOL  (All functional areas at SOT)

Entertainment comments, review details with stage operation



Closing comments

Next Meeting: GMT Feb. 1, 2001;  Egan Center, 5:30 PM



February 7, 2001, 6:00 PM 2001 SOWWGA office



February 14, 2001, 6:00 PM 2001 SOWWGA office



Last meeting, February 21,  2001, 6:00 PM 2001 SOWWGA office



Then it is “Show Time!”, SOT Opens March 1, 2001
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2001 SOWWGA

Special Olympics Town Venue Team

Agenda

October 25, 2000

Due to the Cookbook Tasting party that you all are invited to attend at the Hilton Hotel, 5:30 pm this evening, we will start our meeting at 6:30 pm (instead of 6:00 pm) to give people a chance to stop into the party and pick up a book and sample recipes from the cookbook for this fund raiser ($5 admission).

6:30 pm
Call to order in the Phillips Conference Room



Review agenda, add any items

Review Build out Reports by function;  Look for non-regular items, and 

signage details, table and chair counts




Accreditation




Communications




Delegation Services




Entertainment




Facility Rep




Family Service




Food Service




Healthy Athlete




Honored Guests




Information Service




Language Service




Logistics




Media




Medical




Merchandise




Security




Technical




Vendor Relations




Volunteer Relations

Announcements comments

Review meeting schedule Next scheduled is 11-30 at the Egan.  Full GMT 5:30 pm.

2001 SOWWGA

Special Olympics Town

Event Management Team Meeting Report, 10-25-2000

2:00 PM - 2001 SOWWGA Offices

Meeting started at 2:00 PM

Attendees:
Teri Peters, Commissioner:  Sonja Jorgensen, Amanda Roylance, Sarah Dey, Steve Jensen, Jasmyn Faulk.

Meeting Called to order at 2:00 PM.

We started with a Healthy Athlete report reviewing the current status of Healthy Athletes in Special Olympics Town.  We have a local contact for each of the seven Healthy Athlete screening stations except Dermatology.  Each of the separate Healthy Athlete screening groups is working now to organize the layout of their space, recruit volunteers, and arrange the details for conducting the screening.

Amanda commented on the material needs for the arts and crafts station.  She will send a copy of the catalog to Steve for use in purchasing the items and target a Jan. 1st delivery.

We have an initial agreement with Sim Cad to provide two flight simulators and a control station for Special Olympics Town!  This is great news as this activity promises to be a great crowd pleaser.

We have started negotiations for a snowboard arcade game.

We have a proposal from a local contractor to build a climbing wall.

All of the other activities are going on a chart to plan the purchase, delivery, and installation cycle.

We have a volunteer on line to coordinate the show teams for the Borealis Stage, Kirsten Anderson.

We have recruited responsible people to fill all of our Leader positions.  I am pleased to have these folks on line, to begin the education process.   There is plenty to know, and having time will help people be better prepared for the actual event in March.

We are in the process of developing a “Passport” document for the athletes. This document will look and function like a “Passport”.  We will equip activities and sponsors with rubber stamps.  The athletes will then move from station to station and get their passports stamped.  When the athlete collects the appropriate stamps, they can go to the Merchandise table and collect a reward (to be determined at a later date!).

Our next meeting is scheduled for the GMT meeting at the Egan Center, November 30, 2000 at 5:30 PM.

Reported by

Steve Jensen

10-31-00

Special Olympics Town, Event Team Meeting Report, 12-13-00

Small Conference Room, SOWWGA Office

Meeting opened at 2:00 PM

Attendance:


Steve Jensen


Teri Peters


Kathy Anderson


Sonja Jorgensen

Topics Covered:


Activities:  Arts and Crafts Supplies, Steve is still working to get through the approval process.  Healthy Athlete programs are organizing and looking good at this point.  As a reward for the passport program, the Special Smiles team will provide a Sonacare Toothbrush for the athletes that complete the Healthy Athlete portion of the Passport program.  The company Electric Bread has teamed up with Home Depot and will propose bringing in "Grandma's Kitchen" to teach life skill for our athletes:  bread baking and such.  Language volunteers will be assigned to various posts in Special Olympics Town, and will work as activity attendants and be available for translating as the need arises.

We discussed volunteer training for Special Olympics Town.  We will produce an outline for Volunteer training for our attendants at SOT.  This will be in addition to the General Volunteer training.  We will schedule specific dates for this training, offer it twice in January or early February, and set standards for the volunteers at Special Olympics Town.

We talked about the climbing wall plan, and made changes to improve the quality of the document.  This document will go to the next level of review on the road to be included in the operational plan for Special Olympics Town.

The meeting was adjourned at 3:00 PM

Steve Jensen

2001 SOWWGA

Special Olympics Town

Venue Management Team Meeting Report, 10-25-2000

6:30 PM - 2001 SOWWGA Offices

Meeting started at 6:30 PM

Attendees:
Teri Peters, Commissioner:  Holly and Joe, Logistics:  Cecilia Williams, Language Service:  Steve Jensen, Coordinator.

The objective of the meeting was to review the items requested for the functional areas at Special Olympics Town.  We have been involved in a process to collect the wish list from all of the functional areas and this meeting was a quality review of that list; is everything on the list that is required, are we missing any items that will be important for your functional area to do the work at hand.

Due to light attendance at this meeting, we can only assume the items on the list accurately represent functional area needs.

We confirmed the items listed for both Language Services and Logistics accurately represent the needs of these two functional areas.

Discussion items followed to include review of volunteer requirements and updates on activity regarding the organization of SOT.

Our next meeting will be November 30, 2000, at the Egan Center at 5:30 PM.  This is our scheduled GMT (Games Management Team) Meeting.  This meeting will include every committee, with every functional area and venue management team.  We will spend time reviewing the “Big Picture” for 2001 SOWWGA and various details for Special Olympics Town.  Many door prizes and special guests are in the plan.  I look forward to seeing you all at this event!

Meeting adjourned at 7:15 PM.

Recorded by 

Steve Jensen

10-30-00 

Special Olympics Town, Event Team Meeting Report, 12-13-00

Large Conference Room, SOWWGA Office

Meeting opened at 6:00 PM

Attendance:


Steve Jensen, Yoon Lee, Linda Williams, Charlene Konestabo, Brenda Shimmeyer, Connie Irrigoo, Randi Minard, Kelly Fehrman, Mary Ann Curtis, Teri Peters, Jim Grimes, Robert Clink, Cindy Mittlestadt.

We circulated a copy of the FF and E to give all represented parties a chance to review the request for completeness.  Changes were noted.

Submit your volunteer application as soon as possible if that has not happened.

Each of the functional area’s that is present at Special Olympics Town reported on the work they will be doing during the ten days SOT is open and ready to serve our athletes.

Yoon will be trouble shooting the computers installed at SOT and confirm connections and service works trouble free.  She is also available as a translator for Language Services and will be support in the Transportation people with their responsibilities at SOT.

Jim Grimes reported on the Security people who will be supporting our event.  Several teams of National Guard security people from around the country will be on site to open the facility, manage any difficulties through the day, and close the facility at the end of the business day.

Robert Clink reports negotiations are underway to involve sponsors in Special Olympics Town.  All sponsors are encouraged to participate to create a fun facility to educate and entertain the athletes, while creating a place for the athletes to see the sponsors and how the sponsors are supporting this event.

Cindy Mittlestadt reports on the Family Summit hosted by Mr. Tim Shirver, and Family night at Special Olympics Town.  Family Services will also be present at SOT to support the family’s needs at this venue.

Linda Williams reports the Honored Guest Lounge will be located on the second floor of the Egan Center, and she and her assistants will create a comfortable place for our Honored Guest to hang a coat and prepare to enjoy SOT.

Connie Irrigoo reports that Media will have a strong presence at SOT, and will be prepared to support the international media in many ways to encourage accurate reporting of this event.  PALS will be assigned to each media team that visits SOT.  Volunteers are encouraged to speak to the media on their personal experience with the games and refer any questions about the games and operations to Connie and her team.

Randi Minard reports there will be an Information Station next to the main entrance for SOT, she and her team will staff and be ready to answer questions for all who may ask.

Kelly Fehrman reports Delegation Service will staff an information table in the Egan Lobby, and support a Head of Delegation Support Center on the lower level of the Egan Center.

Mary Ann Curtis and assistants will be available to support recredentialing needs at the Information Station next to the front entrance to SOT.

Steve Jensen added short reports for Communications (will staff a base station in the Spurr Room on the lower level), Entertainment  (will create and coordinate a schedule of entertainers for the Borealis Stage), Food Service (will ensure box lunches and donated foods are available for athletes and volunteers), Healthy Athletes (are successfully planning to bring in several hundred Dr. and aids to provide free healthy screenings for the athletes), Language Service (has several skilled individuals on deck to support activity at SOT), Logistics (will support this venue with the materials necessary), Medical (will be supported with a  trained staff to address any health emergencies), and Volunteer Relations (will be at the Egan to support the activity of all volunteers.

Our next meeting is scheduled for January 10, 2001, 6:00 PM, and the 2001 SOWWGA offices.

Meeting adjourned at 7:15 PM 

Steve Jensen

HEALTHY ATHLETE

COMMITTEE MEETING

February 5, 2001

Call Dawn Munson to review


Train the trainer information


Uniform, components and distribution


Tickets to events OC

Volunteers:


How many names on each Screening area list


Need to spend time with Kathy Anderson to get our data base accurate



Correct names in and ready to distribute uniforms and credentials


How many people per shift


How many meal tickets per shift, how to distribute meal tickets

Screening area space, layout


Submit floor plan for screening area space


Review power needs


Tables Chairs


Advertising

Next meeting, set time.

2001 SOWWGA

Healthy Athlete

December 4, 2000

Organizational Meeting

Agenda

6:00 PM
Open Meeting



General Special Olympics Town Report




Status of Ortho and Derm




Inclusion of Health Promotion Center




Uniforms ???




Hours




Move In Schedule



Volunteer Report




Sign up Application work




Training – Orientation





Content and Schedule



Athlete Release form



SOAK Involvement


Screening Area Reports:


Venue:



Smiles



Nutrition



Eyes



PT



Hearing



Health Promotion Center


Topics:



Status of Volunteers



Area floor plans, layout



Specialized Equipment needs (eyes, back room)



Chairs and Tables

APPENDIX 18

SAMPLE SPREADSHEET

SCHEDULEING ENTERTAINMENT 

FOR THE BOREALIS STAGE IN

SPECIAL OLYMPICS TOWN

	Borealis Stage
	
	

	Special Olympics Town
	
	

	
	
	
	

	
	Thurs
	Fri
	Sat

	
	1-Mar
	2-Mar
	3-Mar

	1:00
	Tim Gillard
	Tim Gillard
	Sunshine / Sound Station

	
	Musian
	Musian
	Kids - dance, sing etc

	
	Contact: Tim Gillard
	Contact: Tim Gillard
	Contact: Rhonda Alexander

	
	696-8465 timgil@aol.com
	696-8465 timgil@aol.com
	344-9108

	1:20
	Shawn LaRose
	Shawn LaRose
	Sunshine / Sound Station

	
	Musian (1)
	Musian (1)
	Kids - dance, sing etc

	
	Contact: Shawn LaRose
	Contact: Shawn LaRose
	Contact: Rhonda Alexander

	
	646-0568 shawnl@gci.net
	646-0568 shawnl@gci.net
	344-9108

	1:40
	Shawn LaRose
	Shawn LaRose
	Wildcat Christian All-stars

	
	will stay if need be
	will stay if need be
	Cheerleading - Dance

	
	 
	 
	Contact: David Harvey

	
	 
	 
	751-5873

	2:00
	Grimm
	Grimm
	Northern Lights Celtic Dancers

	
	Rapper (1)
	Rapper (1)
	Irish Dancers

	
	Contact: Jimmy Varn Jr
	Contact: Jimmy Varn Jr
	Contact: Miriam Dean

	
	843-512-1029/grimmlinn@yaoo.com
	843-512-1029/grimmlinn@yaoo.com
	274-2502 ext 262

	2:20
	Big Mitch
	Alaska Dance
	Broadway Kidz

	
	Kid Performers (up to 4)
	Dancers
	Singers / Dancers

	
	Contact: Mitch
	Contact: Noel
	Contact: Jill Bess

	
	248-7666 bigmitch@alaska.net
	277-9591 adt@gci.net
	563-0302 / momydance@gci.net

	2:40
	Fishy Pete
	Chugach Mountain Range
	International Gospel Sound

	
	Band - play to people
	Cloggers
	Singers (5 or 6)

	
	Contact: Cora or Pete Moses
	Contact: David Ulmer
	Contact: Jean Pollard

	3:00
	746-6561
	337-7495 dulmer@customcpu.com
	349-1561 ext. 226 or 337-4930

	
	
	
	

	
	
	
	Cancel Lana Strake - 783-2262

	
	
	
	Need to call and see if she is 

	
	
	
	still interested in performing

	
	
	
	


APPENDIX 19

SAMPLE OF SPREAD SHEET USED TO IDENTIFY SPECIFIC NUMBERS OF VOLUNTEERS NEEDED AT SOT.  THIS COPY USED TO COUNT BOX LUNCHES FOR VOLUNTEERS, PER DAY.

	SOT Volunteer Summary  Meal Counts
	26-Feb
	27-Feb
	28-Feb
	1-Mar
	2-Mar
	3-Mar
	4-Mar

	Commisioner
	
	
	
	
	
	
	

	
	Teri Peters
	
	
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	

	Coordinator
	
	
	
	
	
	
	

	
	Steve Jensen
	1
	1
	1
	1
	1
	1
	1

	
	Americorp Person, "Hip Pocket"
	1
	1
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	

	Healthy Athletes, Leaders
	
	
	
	
	
	
	

	
	Wilcox, Susan
	
	
	
	1
	1
	1
	1

	
	Diener, Jay
	
	
	
	1
	1
	1
	1

	
	Koropp, Dr. Mike
	
	
	
	
	
	
	

	
	Reber, Dr. Patrick
	
	
	
	
	
	
	

	
	Privatsky, Kathy
	
	
	
	
	
	
	

	
	Sparrow, Antonia
	
	
	
	
	
	
	

	
	Schaller, Danielle
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Corbin, Dr. Steven
	
	
	
	
	
	
	

	
	Storm, Gene
	
	1
	
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	

	Healthy Athletes, Attendant
	
	
	
	
	
	
	

	
	Smiles
	
	
	
	17
	24
	26
	22

	
	Eyes
	
	
	
	13
	13
	13
	13

	
	Nutrition - in HPC number
	
	
	
	
	
	
	

	
	PT
	
	
	
	10
	12
	10
	11

	
	Health Promotion
	
	
	
	16
	16
	16
	16

	
	Ears
	
	
	
	27
	27
	25
	25

	
	Leaders
	
	
	
	7
	7
	7
	7

	
	General Volunteer
	
	
	
	14
	14
	14
	14

	
	Train the Trainer
	
	
	
	105
	105
	105
	105

	Activity Leader
	
	
	
	
	
	
	

	
	Gail Charles
	
	
	
	1
	1
	1
	1

	
	Sonja Torgersen
	
	
	
	1
	1
	1
	1

	
	Jazmin Faulk
	
	
	
	
	
	
	

	
	Lavon Cook
	
	
	
	1
	1
	1
	1

	
	Mary K
	
	
	
	1
	1
	1
	1

	
	Brenda Schimmeyer
	
	
	
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	

	Activity Attendants
	
	
	
	
	
	
	

	1
	Gold Panning
	
	
	
	6
	6
	8
	8

	1
	Arts and Crafts
	
	
	
	15
	15
	20
	20

	1
	Trading Post
	
	
	
	1
	1
	2
	2

	1
	Iditarod Photo Opp
	
	
	
	4
	4
	6
	6

	1
	Climbing Wall
	
	
	
	7
	7
	7
	7

	1
	Arcade
	
	
	
	3
	3
	3
	3

	1
	Internet Stations
	
	
	
	6
	6
	8
	8

	1
	Karaoke
	
	
	
	3
	3
	6
	6

	1
	Virtual Fishing
	
	
	
	3
	3
	3
	3

	1
	Borialis Stage
	
	
	
	1
	1
	1
	1

	1
	Circle Track
	
	
	
	2
	2
	3
	3

	1
	Down hill skiier
	
	
	
	2
	2
	2
	2

	
	Natural Resources
	
	
	
	
	
	
	

	1
	Astronauts
	
	
	
	
	
	3
	5

	
	Photo Rover, and Sports Results
	
	
	
	
	
	

	
	Removeable Tattoo
	
	
	
	
	
	
	

	1
	Flight Simulator
	
	
	
	2
	2
	2
	2

	1
	Coat Check
	
	
	
	2
	2
	3
	3

	1
	Refreshments
	
	
	
	3
	3
	4
	4

	1
	Phone Home
	
	
	
	3
	3
	4
	4

	1
	Fire Safety Van
	
	
	
	4
	4
	4
	4

	
	Vol. Lounge
	
	
	
	
	
	
	

	
	Coke
	
	
	
	2
	2
	2
	2

	
	
	
	
	
	
	
	
	

	Entertainers
	
	
	
	
	
	
	

	
	Bird TLC
	
	
	
	
	
	
	

	
	ACVB Critters
	
	
	
	
	
	
	

	
	Others
	
	
	
	
	
	
	

	
	Mr. Outrageous
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Youth Corp.
	
	
	
	
	
	
	

	
	Move In, Move Out
	
	
	6
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Functional Areas
	
	
	
	
	
	
	

	
	Accred.  Mary Ann
	
	
	
	1
	1
	1
	1

	
	Communication, Holly, Joe
	
	
	
	2
	2
	2
	2

	
	Del. Service
	
	
	
	2
	2
	2
	2

	
	Entertainment, Kirsten
	
	
	
	1
	1
	1
	1

	
	Fam. Service, Sue Holiday?
	
	
	
	2
	
	2
	2

	
	Food Sevice, LeShane
	
	
	
	
	
	
	

	
	Honored Guest, Linda W.
	
	
	
	2
	2
	2
	2

	
	Image, Alicia Tousignyette
	
	
	
	1
	1
	1
	1

	
	Information, Randi Minard
	
	
	
	1
	1
	1
	1

	
	Language, Aurora
	
	
	
	2
	2
	2
	2

	
	Logistics, Holly and Joe
	
	
	2
	4
	4
	4
	4

	
	Media, Connie Irrigo?
	
	
	
	4
	4
	4
	4

	
	Medical, Dennis
	
	
	
	6
	6
	6
	6

	
	Merchandise, Pauline Sharrock
	
	
	4
	4
	4
	6
	6

	
	Security, Julia Grimes
	
	
	
	28
	28
	28
	28

	
	Technical, Robert Sonnenburg
	
	
	
	1
	1
	1
	1

	
	Transport, Sean, Brian
	
	
	
	4
	4
	4
	4

	
	Sponsor Relations, Robert
	
	
	
	1
	1
	1
	1

	
	Volunteer, Kathy Anderson
	
	
	
	3
	3
	3
	3

	
	
	
	
	
	
	
	
	

	
	Totals
	
	
	
	358
	365
	389
	388

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


APPENDIX 20

SPECIAL OLYMPICS TOWN

VOLUNTEER TRAINING

AND

VENUE WALK THROUGH

A, no. 1, First thing:

Instruct all volunteers that a great way to start each day is to bring hot and fresh donuts for the venue coordinator.  It’s just a nice thing to do…

Job Specific Training:

Date and Times:


January 18, 2001
7:00 to 8:00 PM

Fairview Rec. Center


January 27, 2001
11:30 AM to 12:30 PM
Egan Center


February 5, 2001
7:00 to 8:00 PM

Spenard Rec. Center

Job Descriptions:

Over view of all jobs at SOT:

Special Olympics Town

Job and Volunteer Descriptions

SOT Commissioner – Teri Peters

Oversee and direct organization, coordination of all activities and events within Special Olympics Town.

SOT Coordinator – Steve Jensen


Coordinate all activities and events in Special Olympics Town.

Activity Leader – 6


These people will support and oversee the work of the Activity Attendants.

Activity Attendant – 200

Staff all activities within Special Olympics Town to support athletes and guests as they move through and participate in activities and events.

Healthy Athlete Leader – 10


Orchestrate details for the Healthy Athlete screening events

Healthy Athlete Attendant – 150

Professional attendants performing the health screening and education for the athletes, and promoting all of the benefits of the professions represented.

 Entertainment Leader – Kirsten Anderson

Recruit and organize all performers for the Borealis Stage at Special Olympics Town.

Entertainers – TBD

Occupy the Borealis Stage and entertain and educate the people in Special Olympics Town.

Jobs to Train at Site Specific Training:
At dates listed above, Jan. 18, and 27, and Feb. 5:

Title:
SOT ACTIVITY ATTENDANT LEADER 
Department:
Special Events, Special Olympics Town

Supervisor:
Special Olympics Town Coordinator and Special Olympics Town

Commissioner

Summary: 
Support all Activity Attendants in maintaining a safe venue for the entertainment and education of athletes, and guests.

Duties and Responsibilities:

· Support the needs of Activity Attendants; to include confirming work schedules are filled and attendants are in place at the correct time for each work shift; the attendants are properly attired, credentialed, and trained; and the attendants are able to voice any concerns (regarding safety or working conditions, etc)

· Leaders must be familiar with all activities and be able to provide any last minute training for the attendants on how to safely operate and coach the athletes through the activity.

· Leaders must be ready to shift attendants around the floor as workload increases or decreases.

· Leaders will help fill in for attendants who need a break from the work

· Familiar with radio operation and protocol so the leader can be another set of eyes and ears on the floor of the show hall with an eye for safety of the athletes and guests.

· Communicate personal and work area status to SOT Coordinator or Commissioner.

· Disseminate information to Activity Attendants as necessary

· Participate in organizational meetings to improve service to athletes.

· Arrive to work at scheduled times, sober, in uniform, and ready to have a great day!

Title:
SOT ACTIVITY ATTENDANT
Department:
Special Events, Special Olympics Town

Supervisor:
Activity Attendant Leader, Special Olympics Town Coordinator and

Commissioner

Summary: 
Staff all activities within Special Olympics Town to safely support athletes and guests as they move through and participate in activities and events.

Duties and Responsibilities:


· Staff all SOT activities

· Control queues and flow of participants

· Inform athletes on safe way to participate specific activity

· Maintain safe work area (clean space, no tripping hazards, etc)

· Communicate personal and work area status to SOT Activity Leader

· Participate in organizational meetings to improve service to athletes

· Learn information necessary to safely operate SOT activities

· Arrive to work at times scheduled, sober, in uniform, and ready to have a great day!

Daily Job Duties:

Activity Attendant Leader:

· Arrive 45 minutes before doors open to athletes to receive any last minute instructions for the day’s operation.

· Walk the floor of your assigned area to confirm all activities appear to be in safe operating condition.

· Greet Activity Attendants as they arrive for work

· Confirm that attendants are arriving for scheduled shifts, and inform SOT Coordinator if attendants are not arriving for work.

· Aid attendants as they prepare for the arrival of the athletes with materials, information, and mostly communication.

· As athletes arrive monitor activities to confirm the safe operation of all activities.

· Monitor all activities and open areas for safe flow of people through SOT.

· Communicate any concerns or questions to the correct group; medical, security or SOT coordinator.

· At the end of the business day, coordinate attendant activity as we close the activities from the day’s business, cleaning activities and noting any maintenance details.

· Aid the athletes, guests, and attendants as we close the venue and get every one out of the building.

· As you leave the building after a day of work on this project, know that your efforts are well appreciated, and know we couldn’t create this great event without your individual contribution!

Activity Attendant:
· Arrive 30 minutes before doors open to athletes to receive any last minute instructions for the day’s operation.

· Walk the floor of your assigned area to confirm you activity is in safe operating condition.  Complete your daily checklist if your activity has a checklist.

· Communicate any concerns or needs to Activity Attendant Leader, SOT Coordinator or Commissioner

· Greet athletes and guest as they arrive.

· As athletes arrive monitor your activity to confirm the safe operation.

· Monitor all activity and open areas for safe flow of people through SOT.

· Talk with fellow activity attendants and Activity Attendant Leader to schedule breaks and lunch break.  We want to try and keep the activities running smoothly through the day, but we will all need breaks along the way.  We will need to work together to schedule times away from the activity.

· At the end of the business day, coordinate efforts as we close the activities from the day’s business, cleaning activities and noting any maintenance details.

· Cleaning the activity means putting any trash in the aisle so building janitorial can get it to the dumpster.  The building janitorial service will not clean the inside area of the activity.  If there are cleaning needs that are more than we can handle, mention this to the Activity Attendant Leader

· Aid the athletes and guests as we close the venue and get every one out of the building.

· As you leave the building after a day of work on this project, know that your efforts are well appreciated, and know we couldn’t create this great event without your individual contribution!

Hours of Operation:
March 1

9 AM to 3 PM

March 2

9 AM to 3 PM

March 3

11 AM to 6 PM

March 4

11 AM to 4 PM

March 5

2 PM to 9 PM

March 6

2 PM to 9 PM

March 7

2 PM to 9 PM

March 8

2 PM to 9 PM

March 9

2 PM to 9 PM

March 10

2 PM to 9 PM

Activity Attendant Leaders, please check in 45 minutes before opening.

Activity Attendants, please check in 30 minutes before opening.

We will staff and maintain a volunteer service desk in the lobby of the Egan Center, home to Special Olympics Town.  This desk in the lobby of the Egan is where you can go to check your work schedule, check in for a work shift, collect your ticket for your box lunch, and address any volunteer related questions.

Lunch Break:
When you check in for work in the Lobby of the Egan Center at the Volunteer Service table, you will receive a ticket that you will be able to redeem for one box lunch meal.

Breaks:
We expect you will monitor and communicate your own need for breaks.  Please help us schedule your breaks so you get the rest you want and need, and we maintain adequate staff for the safe operation of our activities.

The volunteer lounge is located on the second floor of the Egan Center.  You can access the lounge either from the narrow stairs at the east end of the lobby, or from the near by elevator.  Once on the second floor, the location of the lobby is evident.  The lounge will have room to hang your coat, sit for a cup of coffee or water, and snack on the donated product available from our gracious games sponsors.  This is not a secure location, so please leave your valuables at home or on your person.

Zone Access:
Zones are areas within the venue that are used to define where your credential will allow you to go.  For example, the most restricted zone is “The Field of Play”.  As an Activity Attendant” you will have no reason to be on “The Field of Play”, and your credential will not allow access to “The Field of Play”.  Your credential will allow access to all areas in the Egan Center, except the Honored Guest Lounge, and “Back of the House” area’s to include the loading dock, and security, medical and operations office.

Venue Walk Thru Training:
Because our venue will not be available for our use until the day we open for business, we will work to schedule as many as 30 to 40 people into the facility during Feb. 28th, while the venue is being built, to review the specific activities.  This core group of people will be responsible for disseminating this information to volunteers as they arrive for there first shift of work.

Organizational Chart:


Activity Attendant Leaders:


Gail Charles


Sonja Jorgensen


Jazmin Faulk


Lavon Cook


Mary K Dana


Brenda Shimmeyer

Emergency Procedures:
Plan to be developed with Jim over in Security.

Medical:

Medical Service volunteers will wear a uniform unique to their work.  Special Olympics Town will be home to three teams of two emergency medical professionals, and a first aid room (at the east end of the lower level).  We can get the attention of this staff at a moments notice with use of the SOT radio system.  Activity Attendant Leaders, all security staff, and the SOT Coordinator will all have radios that can notify the medical staff of an emergency, if you can’t see a member of this team from the location of the emergency.

Our medical service volunteers are empowered to handle any and all medical emergencies with athletes, guests and volunteers at Special Olympics Town.

Security:
Special Olympics Town will host 12, two person teams of uniformed security persons.  This team will be responsible to open and close the facility, and manage any “difficult customers” within the facility.

This team will be in charge in the event of an emergency (earth quake, fire, bomb scare, etc.)

Although most of the security team will be uniformed in either military uniform or police uniform, we will have the benefit of undercover security in the crowd to help keep an eye on the crowd.

To prevent the possibility of a bomb being left in the building, any unattended packages or bags will be removed from the facility.  If you loose a bag this way, you will be able to reclaim you bag through Lost and Found.  Retrieve Lost and Found materials through the Information Services team next to the front door.

If you see an “unsavory character”, an inappropriate or unsafe situation, or any reason to suspect the need for support from the security team, contact the closest member of the team, or find a volunteer with a SOT radio to call for help.

Parking:
Fifth Ave Garage

Holiday Inn

People Mover

2001 SOWWGA will not pay for you to park your car as a volunteer for Special Olympics Town.

Smoking:
No Smoking.

Questions? 

Steve Jensen

277-2408
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The Following Information is discussed in General Orientation and Training:

	Greetings
	Introduce Staff, Commissioners, Leaders, etc.

	Special Olympics
	

	
	History:  Eunice Kennedy Shriver

	
	History:  Timeline

	
	Special Olympics Today

	
	Special Olympics Mission/Philosophy

	
	Special Olympics Participation Benefits 

	Athletes
	

	
	Athlete’s:  Oath/Heroes

	GOC
	

	
	Games Organizing Committee

	The “Big Event”
	

	
	Alaska Anticipates

	
	Venue Sites (Sporting and Event)

	
	Special Programs

	Language Guidelines
	

	
	Mental Retardation

	
	Appropriate Terminology

	
	Inappropriate Terminology

	Cultural Awareness
	

	
	Cultural Diversity

	
	Cultural Fundamentals

	Volunteerism
	

	
	Volunteer Handbook

	
	Volunteer Code of Conduct

	
	Dealing with the Press

	
	Volunteer Bill of Rights

	Volunteer Logistics
	

	
	Credentialing Center

	
	Check-In/Check-Out Procedure

	
	Uniforms
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Special Olympics Town

Volunteer Descriptions

SOT Commissioner – Teri Peters

Oversee and direct organization, coordination of all activities and events within Special Olympics Town.

SOT Coordinator – Steve Jensen


Coordinate all activities and events in Special Olympics Town.

Activity Leader – 5


These people will support and oversee the work of the Activity Attendant.

Activity Attendant – 200

Staff all activities within Special Olympics Town to support athletes and guests as they move through and participate in activities and events.

Healthy Athlete Leader – 10


Orchestrate details for the Healthy Athlete screening events

Healthy Athlete Attendant – 150

Professional attendants performing the screening for the athletes, and promoting  all of the benefits of the professions represented.

 Entertainment Leader – Kirsten Anderson

Recruit and organize all performers for the Borealis Stage at Special Olympics Town.

Entertainers – TBD

Occupy the Borealis Stage and entertain and educate the people in Special Olympics Town.
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Title:
SOT ACTIVITY ATTENDANT LEADER 
Department:
Special Events, Special Olympics Town

Supervisor:
Special Olympics Town Coordinator and Special Olympics Town

Commissioner

Summary: 
Support all Activity Attendants in maintaining a safe venue for the entertainment and education of athletes, and guests.

Duties and Responsibilities:

· Support the needs of Activity Attendants; to include confirming work schedules are filled and attendants are in place at the correct time for each work shift; the attendants are properly attired, credentialed, and trained; and the attendants are able to voice any concerns (regarding safety or working conditions, etc)

· Leaders must be familiar with all activities and be able to provide any last minute training for the attendants on how to safely operate and coach the athletes through the activity.

· Leaders must be ready to shift attendants around the floor as workload increases or decreases.

· Leaders will help fill in for attendants who need a break from the work

· Familiar with radio operation and protocol so the leader can be another set of eyes and ears on the floor of the show hall with an eye for safety of the athletes and guests.

· Communicate personal and work area status to SOT Coordinator or Commissioner.

· Disseminate information to Activity Attendants as necessary

· Participate in organizational meetings to improve service to athletes.

· Arrive to work at scheduled times, sober, in uniform, and ready to have a great day!
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Title:
SOT ACTIVITY ATTENDANT
Department:
Special Events, Special Olympics Town

Supervisor:
Activity Attendant Leader, Special Olympics Town Coordinator and

Commissioner

Summary: 
Staff all activities within Special Olympics Town to safely support athletes and guests as they move through and participate in activities and events.

Duties and Responsibilities:


· Staff all SOT activities

· Control queues and flow of participants

· Inform athletes on safe way to participate specific activity

· Maintain safe work area (clean space, no tripping hazards, etc)

· Communicate personal and work area status to SOT Activity Leader

· Participate in organizational meetings to improve service to athletes

· Learn information necessary to safely operate SOT activities

· Arrive to work at times scheduled, sober, in uniform, and ready to have a great day!
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2001 Special Olympics World Winter Games Alaska

Special Olympics Town

Job Description

Healthy Athlete Leader (HAL)

Special Olympics Town Healthy Athlete Leader is one volunteer who will work as support and liaison for the group of seven different Healthy Athlete Screening professions.  Organizing activity prior to the opening of Special Olympics Town is a key responsibility with this position.  Organizing activity during the set-up stages, moving these professionals and their specialized equipment into the Egan center, and preparing to begin work will be the second key responsibility.  After Special Olympics Town is open this position will support the Healthy Athlete Screening professionals find the information and materials necessary to complete the screening work.

 Special Olympics Town will host seven different groups of professionals to provide health screening for the Special Olympic Athletes.  The groups represented are: 1) Dentists, 2) Optometrists, 3) Audiologist, 4) Physical Therapists, 5) Orthopedists, 6) Nutritionalists, and 7) Dermatologists.  Each of these groups will have a leader, organizing the details necessary for the individual screening stations.  Our HAL will be the contact person to receive requests, and provide information to help these screening professionals prepare for, and move into Special Olympics Town and provide the screening service.

Time Commitment:
Between March 1 and 10, 2001, the Healthy Athlete Leader (HAL) will be asked to work the opening two hours of each day Special Olympics Town is open for athletes. Additional hours during the show may be necessary.  February 28, 2001 is the day we move into the Egan Center, and the HAL will need to be on site at the Egan Center through this day.   Prior to Special Olympics Town, attendance at organizational meetings, and attendance at training meetings will be mandatory.  Using the telephone, email, FAX and meetings with specific screening professionals to sort out details associated with this event will be necessary in the months prior to Special Olympics Town open days.

C:\WINNT\Profiles\sjensen\Personal\Job Descriptions\Healthy Athlete Leader.doc
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Report on the Olympic Town, Egan Center

Written by Almut F. Marschner, official interpreter during the Special Olympics

(March 3, 2001-March 10, 2001) at the Egan Center, Anchorage.

I. The Olympic Town

The main goals of the Olympic Town of providing an educational outlet as well as supplying entertainment, recreation and health care were more than satisfactorily realized. Each of the various venues was well conceived and concluded the basis for an interesting and entertaining experience for the athletes and their respective delegations between competition. The athletes, coaches, family members and other visitors appeared to have been very impressed by thoroughly engaged in the various venues of the Olympic Town.

1. Entertaining and Educating Activities

a) (
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Those activities which required the implementation of particular skills such as gold panning, rock climbing, arts and crafts and bread baking were very well attended. 
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The most frequently utilized venues were those which pertained to communication, namely the gratis use of the phone bank and the Internet. 

b) (
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The Alaskan Native Culture and other pertinent historical aspects were notably neglected. Displays of native costumes, native lifestyle and depictions of scenes of native habitats should have been represented. Native dancing as well as implements of hunting, diet, attire, tools and other items could have presented a setting at once unique to Alaska and simultaneously of great interest to the visitors.
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Dances and other events presented a prime opportunity for socializing and fostering a spirit of congeniality. It would have been more conducive in promoting a greater atmosphere of togetherness had such events been held at the beginning of the Olympic Games, and also, if the duration of such events had been longer.
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Opening times and admission of varying groups could have been organized differently. Many of the days exclusively reserved for admission to the athletes had a low frequency rate of attendance. Thus, the public-at-large could have also been admitted on those days as well.

2. Healthy Athletes

a) (
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The most successful event proved to be the Healthy Athletes program. The medical examination of athletes’ eyes, teeth and general overall health, was deemed highly favorable by all participants and delegation members. Many athletes who needed immediate dental surgery or eyeglasses were recipients of both medical care and free eyeglasses. These services as well as the generous gift of a sonicare electric toothbrush, were highly esteemed by individuals from undeveloped and developed countries alike.

b) (
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An important and disconcerting factor of the Healthy Athletes’ station was that some exams tended to take far more time than might have been necessary. 
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Because the examinations of the athletes were conducted in spontaneous matter in keeping with their random appearance at the Olympic Town, coordinating language services likewise was complicated. Suggestion: appointments could have been arranged so that translators for the given nationality of the teams would have been readily on-hand.
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Written materials were solely in the English language.


Suggestion: pre-print in various languages.
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A more precise planning of teams’ physical examinations would have been appropriate. Examination times could have been prearranged by appointment to maximize service.


LNG Remedy: Language Services should contact DAL’s and request to call Language Leader at venue the site prior to arrival to allow time to provide extra interpreters

II. Perceptions of a Volunteer in Language Services

1. General Overview

a) (
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Most notable was the initial enthusiasm of the volunteers at being a part of the Special Olympic World Winter Games 2001.

b) (
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Dual Roles for Language Interpreters failed at the venue primarily for two reasons:

-locating interpreters throughout the venue was difficult

-there was confusion over the interpreters reporting to more than one area
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The side door by the delegation and language services was very poorly monitored and constituted a breech in security. One individual assigned this post was neither a member of security forces, nor was this individual trained in security issues.

2. Language Services

a) (
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Most remarkable was the great variety and large number of language specialists. Theoretically, this coordination of having many language needs fulfilled was very good, but the practical application of such coordination was deficient. (See following comments in section b.)
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Most helpful and well conceived was the language switchboard, which was readily implemented.
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The technical support of cell phones for some language specialists was very useful.
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A check-in and check-out system at the language desk (with a listing of names, language abilities, event location and cell phone number) proved to be highly useful to the organizational deployment of language specialists. 

b) (
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Most particularly notable in language services was the failure of volunteers to appear for their pre-established shifts or because they had dual roles Language Service Leaders did not know they had reported to work. 
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The difficulty in locating translators, especially those individuals who were working elsewhere besides the language service table, could have been easily resolved with a distribution of beepers to all translators.
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The coordination of the interviews by the media with the language services and the various teams could have been planned better. This would have guaranteed a sufficient number of translators with the appropriate language skills.
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Language Services should have had a more central position, closer to the Information Desk, Media and the front door.
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2001 Special Olympics World Winter Games

Special Olympic Town

After-Action Report

By Teri Peters, SOT Commissioner

Special Olympics Town was a beautiful combination of well planned activities,  magical backgrounds, professional venue team, and a great group of volunteers.  Praises about Special Olympic town were common occurrence (with the exception of a few general public moms) and well deserved.  Special Olympic brought a sense of community to not only the athletes of the world but to the citizens of Anchorage.

What Worked Well:

· All activities planned at Special Olympic Town were appropriate for the athletes.  The best compliment that was received was that the “activities gave the athletes dignity”.  The rock climbing wall was a highlight of the venue, as well as the arts & craft booth, the bread house, and race cars.

· Having Special Olympics Town, World Fest, and Healthy Athletes together at one venue was a plus.  Each one complimented each other and gave the appearance of more things to do.  Although this might create some challenges, it is recommended that these three activities be kept together.

· Entertainment at Special Olympic town was great.  All but one act was appropriate for the athletes and general public.  Kristen Anderson did a wonderful job in getting entertainment that showcased our local talent.

· The floor plan was a work of art.  It allowed for the lines of people, and a great deal of flexibility.  If something needed to be moved or changed it was done without a fuss.

· The venue team was fabulous.  We all worked well together and helped each other out when needed.

· Hats off to our logistics team.  Whenever something was needed, it was done right way.

· Clipped Wings were also an added plus.  Although they do present a problem with scheduling, their enthusiasm was wonderful.

· Eugene did a fantastic job find all the supplies for the arts and craft booths.

What Could Have Been Improved:

· Lack of communication and cooperation between SOWWG staff and the Olympic Town Venue.  Example: the 1st and 2nd day of Olympic town when Transportation Aides were sent  to the Egan Center without a clue as what they were suppose to do and with no information about bus information, schedules, etc.  Information Services asked for information to be delivered on several occasions and never was.  The situation did however improve once Danny arrived.

· SOWWG Volunteer staff dropped the ball on our volunteer coordinator. She was constantly asking for lists which SOWWG staff would promise to provide her with yet they were never delivered. This caused quite a bit of frustration with the volunteer trying to do her job.

· Healthy Athletes need to schedule their own volunteers and also check them in.  This finally did take place about the third or fourth day of the venue.

· Clipped Wings needs to give their schedule of events to the volunteer coordinator long before the event so they are able to fill in the gaps.

· Follow up on some details such as karaoke, and disc jock for dance could have been better.

· To many general public days.  It is recommended that only two general public days be offered.  Special Olympic Town is place for the athletes.

· In hindsight one stage would have been sufficient.  Scheduling could have worked out to provide entertainment, dances, and karaoke.

· Elmo Day did not work out well.  There were way to many chiefs that day, all saying different things.  You cannot keep the target audience of 3-5 year olds waiting twenty or thirty minutes.

· Host Team Days was a great concept however did not work out that way.  This should have been an educational day for students and athletes to get to know each other, but turned out to be a nothing but a general public day.  Students were left unattended, moms brought in children not involved with field trips.

· The Special Olympic flags or banners should have been placed at the Egan Center.

· Only about ½ of the athletes were interested in doing a craft each day.  Calculating and ordering with this in mind will me a lesson in the amount of extras at the end of the games.

Overall:

Although there were a few glitches, this was one of best events that I have ever had the pleasure of being involved with.  This was truly “the best” because of hard work of the coordinator, his assistant, venue team, and volunteers.
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	OLYMPIC TOWN Budget Summary
	
	
	
	

	Egan Center
	
	
	
	
	

	(Updated 01/30/01)
	
	
	
	
	

	
	
	
	
	
	
	

	Activities
	
	
	
	
	

	Gold Panning
	
	
	Virtual Fishing, Salty Dog Half Bar ***

	
	ASN (Cost in ASN TTL)
	
	
	
	ASN Decorations
	

	
	Additional Gold
	1,172.00
	
	
	Buy equipment
	           3,850.00 

	
	Costumes (Volunteer Supplied)
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Arts and Crafts
	
	
	Borealis Stage ***
	

	
	ASN Backdrop ***
	
	
	
	ASN Backdrop
	

	
	Supplies
	5,700.00
	
	
	Mike Cross sound and light

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Trading Post
	
	
	Model Train Display
	

	
	ASN Decorations  ***
	
	
	
	
	

	
	Costumes
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Virtual Snowboard
	

	Iditarod Photo Opp
	
	
	
	Machine rental
	           5,000.00 

	
	ASN Backdrop   ***
	
	
	
	Machine shipping
	

	
	Camera
	
	
	
	
	

	
	Computer
	
	
	
	
	

	
	Printer
	
	
	
	
	

	
	Tripod
	
	
	Bird TLC
	

	
	Lights
	
	
	
	Bird TLC
	

	
	Disketts, Paper
	
	
	
	
	

	
	Software
	
	
	Natural Resources
	

	
	Printer Cartidges
	
	
	
	TV VCR
	             500.00 

	
	Paper cutter
	
	
	
	
	

	
	Live Postcard
	3,750.00
	
	
	
	

	Climbing Wall
	
	
	Astronauts
	

	
	Build a Wall
	4,200.00
	
	
	NASA
	

	
	Experienced Operator
	
	
	
	Astronaut entertainment
	

	
	Misc. parts
	400.00
	
	
	Flights, Room and Board
	         10,472.00 

	
	
	
	
	
	Booth Costs?
	

	
	
	
	
	
	
	

	
	
	
	
	Photo Rover
	

	Arcade
	
	
	
	Digital camera
	             750.00 

	
	Vending Company
	2,700.00
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	ACVB Critters
	

	Internet Stations, Phone Home
	
	
	
	ACVB
	             200.00 

	
	AT&T
	
	
	
	
	

	
	ASN, decorations ***
	
	
	Performers
	

	
	Who buys connection at Egan?
	
	
	Talent Budget
	           1,500.00 

	
	
	
	
	
	
	

	Karaoke
	
	
	Coat Check
	

	
	ASN Set cost  ***
	
	
	
	Tickets
	             500.00 

	
	Sound and light
	
	
	
	
	

	
	Big screen projector
	
	
	
	
	

	
	Big screen
	1,250.00
	
	Xtreme Racing
	

	
	
	
	
	
	
	           6,500.00 

	
	
	
	
	
	
	

	Sports Results Reporting
	
	
	
	
	

	
	Computer (SOWWGA)
	
	
	
	
	

	
	Connection to Karaoke
	
	
	
	
	

	
	Projector and screen (Karaoke)
	
	
	
	

	
	Data connection
	
	
	
	
	

	
	Egan, create space for worker
	300.00
	
	
	
	

	
	
	
	
	
	
	

	Flight Simulator
	
	
	
	
	

	
	Simulator Rental 
	9,000.00
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Art Services North (ASN)
	
	
	
	
	

	Lobby
	
	
	
	
	

	
	Pipe and Drape, Totems
	1,800.00
	
	Sound and Light
	

	
	
	
	
	
	7 hours / day, 10 days, equip.

	Explorers Hall  ***
	
	
	
	
	         12,450.00 

	
	Themed areas, Karaoke.
	25,000.00
	
	
	
	

	
	
	
	
	
	
	

	Lower Lobby
	
	
	
	Egan Labor, per contract
	         25,181.00 

	
	Pipe and Drape, decorations.
	550.00
	
	
	(estimate)
	

	
	
	
	
	
	Activity Total
	         57,744.00 

	Summit Hall
	
	
	
	
	

	
	Stage, Pipe and drape.
	2,275.00
	
	
	ASN Total
	         47,325.00 

	
	
	
	
	
	
	

	Summit Hall  ***
	
	
	
	Project Total
	       142,700.00 

	
	Decorations, Balloons
	3,500.00
	
	
	
	

	
	
	
	
	
	
	

	Design Work
	
	
	
	
	

	
	160 hours at $65 per hour
	10,400.00
	
	
	
	

	
	
	
	
	
	
	

	Recent Requests
	
	
	
	
	

	Added skirting, crowd control, etc.
	2,925.00
	
	
	
	

	
	
	
	
	
	
	

	Gold Panning Booth
	
	
	
	
	

	
	Booth Costs
	875.00
	
	
	
	

	
	
	
	
	
	
	

	
	ASN Total
	47,325.00
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	SPECIAL OLYMPIC TOWN ACTIVITY EXPENSE SUMMARY
	
	

	Egan Center
	
	
	
	
	

	(Updated 03/16/01)
	
	
	
	
	

	
	
	
	
	
	
	

	Activities
	
	
	
	
	

	Gold Panning
	
	
	Virtual Fishing, Salty Dog Half Bar ***

	
	ASN (Cost in ASN TTL)
	
	
	
	ASN Decorations
	

	
	Additional Gold
	1,180.00
	
	
	Buy equipment
	           3,059.00 

	
	Costumes (Volunteer Supplied)
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Arts and Crafts
	
	
	Borealis Stage ***
	

	
	ASN Backdrop ***
	
	
	
	ASN Backdrop
	

	
	Supplies
	5,700.00
	
	
	Mike Cross sound and light

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Trading Post
	
	
	Model Train Display
	

	
	ASN Decorations  ***
	
	
	
	
	

	
	Costumes
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	Virtual Snowboard
	

	Iditarod Photo Opp
	
	
	
	Machine rental
	             800.00 

	
	ASN Backdrop   ***
	
	
	
	Machine shipping
	

	
	Camera
	
	
	
	
	

	
	Computer
	
	
	
	
	

	
	Printer
	
	
	
	
	

	
	Tripod
	
	
	Bird TLC
	

	
	Lights
	
	
	
	Bird TLC
	

	
	Disketts, Paper
	
	
	
	
	

	
	Software
	
	
	Natural Resources
	

	
	Printer Cartidges
	
	
	
	TV VCR
	

	
	Paper cutter
	
	
	
	
	

	
	Live Postcard
	3,702.50
	
	
	
	

	Climbing Wall
	
	
	Astronauts
	

	
	Build a Wall
	4,300.00
	
	
	NASA
	

	
	Experienced Operator
	
	
	
	Astronaut entertainment
	

	
	Misc. parts
	107.00
	
	
	Flights, Room and Board
	           2,800.00 

	
	
	
	
	
	Booth Costs?
	

	
	
	
	
	
	
	

	
	
	
	
	Photo Rover
	

	Arcade
	
	
	
	Digital camera
	             750.00 

	
	Vending Company
	2,800.00
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	ACVB Critters
	

	Internet Stations, Phone Home
	
	
	
	ACVB
	

	
	AT&T
	
	
	
	
	

	
	ASN, decorations ***
	
	
	Performers
	

	
	Who buys connection at Egan?
	
	
	Talent Budget
	

	
	
	
	
	
	
	

	Karaoke
	
	
	Coat Check
	

	
	ASN Set cost  ***
	
	
	
	Tickets
	

	
	Sound and light
	
	
	
	
	

	
	Big screen projector
	
	
	
	
	

	
	Big screen
	
	
	Xtreme Racing
	

	
	
	
	
	
	
	           6,500.00 

	
	
	
	
	
	
	

	Sports Results Reporting
	
	
	
	
	

	
	Computer (SOWWGA)
	
	
	
	
	

	
	Connection to Karaoke
	
	
	
	
	

	
	Projector and screen (Karaoke)
	
	
	
	

	
	Data connection
	
	
	
	
	

	
	Egan, create space for worker
	
	
	
	
	

	
	
	
	
	
	
	

	Flight Simulator
	
	
	
	
	

	
	Simulator Rental 
	9,000.00
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Art Services North (ASN)
	
	
	
	
	

	Lobby
	
	
	
	
	

	
	Pipe and Drape, Totems
	1,800.00
	
	Sound and Light
	

	
	
	
	
	
	7 hours / day, 10 days, equip.

	Explorers Hall  ***
	
	
	
	
	         12,450.00 

	
	Themed areas, Karaoke.
	25,000.00
	
	
	
	

	
	
	
	
	
	
	

	Lower Lobby
	
	
	
	Egan Labor, per contract
	         17,000.00 

	
	Pipe and Drape, decorations.
	550.00
	
	
	(estimate)
	

	
	
	
	
	
	Activity Total
	         40,698.50 

	Summit Hall
	
	
	
	
	

	
	Stage, Pipe and drape.
	2,275.00
	
	
	ASN Total
	         47,450.00 

	
	
	
	
	
	
	

	Summit Hall  ***
	
	
	
	Project Total
	       117,598.50 

	
	Decorations, Balloons
	3,500.00
	
	
	
	

	
	
	
	
	
	
	

	Design Work
	
	
	
	
	

	
	160 hours at $65 per hour
	10,400.00
	
	
	Projected Income 
	        (16,300.00)

	
	
	
	
	
	
	

	Recent Requests
	
	
	
	SOT Net
	       101,298.50 

	Added skirting, crowd control, etc.
	3,050.00
	
	
	
	

	
	
	
	
	
	
	

	Gold Panning Booth
	
	
	
	
	

	
	Booth Costs
	875.00
	
	
	
	

	
	
	
	
	
	
	

	
	ASN Total
	47,450.00
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2001 SOWWGA

SPECIAL OLYMPICS TOWN

Special Olympics Town is the venue for our Special Olympic athletes to enjoy when they are not engaged in athletic competition.  Special Olympics Town will combine three groups of activity.  The first category is entertaining and educational activities.  The following list explains the opportunities available in this group.  Second, the Healthy Athlete program will provide a series of Health screening options for the athletes.  The list below explains the options available for our athletes from this group.  And the third area of interest for the athletes is World Fest.  World Fest provides an opportunity for our sponsors to host activities and present their products to our guests.

ACTIVITES TO EDUCATE AND ENTERTAIN

Special Olympics Town provides our athletes a warm and dry place to gather, meet fellow athletes and participate in a variety of activities designed to educate and entertain.  Our intention is to create a safe and fun place for the athletes to gather.  The activities included in this project will cater to a wide range of interests.  Many activities encourage involvement from the athletes.  Here is a list of activities we are working to provide for Special Olympics Town.

ACVB Critters

These man sized animal characters bring a photo opportunity and a sense of fun to Special Olympics Town.

Arts and Crafts

Every day, we will provide a different arts and crafts project for our athletes to complete and take home as a memento from their trip to Anchorage, and the World Winter Games.

NASA Astronauts

Representing the cutting edge team in space exploration and space travel, a team of NASA Astronauts will attend Special Olympics Town and promote space education.

Bird TLC

Our Bird TLC organization will bring in a live bird to educate the Special Olympics Town attendees.  The birds available for display include an eagle, a raven, a magpie, and other birds common to Alaska.

Borealis Stage
This stage will be the performance platform for as many as 50 separate entertainment and educational acts, to include native dancers and cloggers, from solo folk singers, to bands (that you can dance with!) choruses, and lectures.


Gold Panning

This gold panning station gives athletes a chance to discover real gold.  After working to find the gold, each participant will take home a small sample of gold.

Internet Stations

AT & T will provide computers and connections to allow our athletes use of the Internet to send E-mail messages and pictures home.  The athletes can use the Internet for education and entertainment.  Be sure to bring the email address for your friends back home.

Phone Home Station

AT & T will provide the equipment for our athletes to phone home and talk with their friends and family at no cost to the athlete.

Photo Rover

With the use of a camera, we will maintain a library of candid photographs of the athletes around Special Olympics Town.

Removable Tattoo

Removable tattoos (the logo from 2001 SOWWGA) will be applied to all who want to be part of the temporary tattoo fun!

Trading Post

This activity will provide a specific place for the athletes to meet and trade pins.  The background is a true Wild West scene from the past!

Virtual Fishing

Catch a king salmon at this virtual fishing activity.  Action packed and everyone can succeed at fishing Alaska for the mighty salmon.

Arcade

Arcade games will be installed to provide an entertainment outlet for the athletes.

Climbing Wall

A true outdoor experience, this climbing wall will provide the athletes an opportunity to test their skills against this challenging activity in a safe, controlled environment.

Flight Simulator

Using state of the art technology the athletes will “Fly” in a virtual environment that allows realistic “dog fights” in vintage WWII aircraft simulators.

Iditarod Photo Opportunity

In conjunction with the Iditarod Sled Dog Race that starts the 3rd of March 2001 we will provide a replica Iditarod Arch (the marker for the end of this 1,049 mile cross country dog sled race) to use as a backdrop for portrait photographs of the athletes.

Karaoke

The focal point of Explorers Hall, this Karaoke stage will give the athletes a chance to “show their talent” and dance along with the singer.  The backdrop for this stage is dramatic and attention grabbing.

Model Train

Local model train club will provide a large model train display for the entertainment of the athletes.

Natural Resources

We will have representatives from resource related government agencies staff a display highlighting the many natural resources of our state, to include wildlife, geology, and environment. 

Refreshments

Special Olympics World Winter Games sponsors will provide a variety of snack food for the athletes to enjoy at Special Olympics Town

Sports Reporting

Using state of the art technology, the results from competition will be reported at Special Olympics Town.

Virtual Snowboard

This virtual snowboard arcade game is great fun for all “boarders”, providing as much entertainment for the audience as the participant.

Fire Safety Display

This quality display provides an excellent opportunity for the athletes to see and learn about fire safety in the home.

HEALTHY ATHLETES
Special Olympics Healthy Athletes is a program designed to help Special Olympics athletes improve their health and fitness.  This leads to an enhanced sports experience and improved well being.  Athletes receive a variety of health services through clinics conducted in welcoming environments at Special Olympics Town.  Health care professionals learn about the health needs of Special Olympics athletes and gain confidence and satisfaction in volunteering their skills to an underserved population.  Data gathered at events, regarding the health status and needs of athletes, are important for planning programs, gaining support, and improving policies.


The Partnership
Success of Special Olympics Healthy Athletes events depends on partnering.


Special Olympics Programs
Special Olympics program staff support the work of trained Healthy Athletes volunteers to provide event based health opportunities for athletes.

Event managers create an environment for positive interaction between health care professionals, other volunteers, and Special Olympics athletes and their families.


Sponsors
Products and equipment and cash donations from local, national and international companies help to support the program.

Financial support of governmental and philanthropic sponsors helps the program grow.


The Health Community
Supports the volunteer opportunities offered by Special Olympics Healthy Athletes.

Provides an ongoing community network for improved access to health care for Special Olympics athletes – creating a legacy of care.

2001 Special Olympics World Winter Games Alaska will host these Healthy Athlete professionals.


Special Smiles
Special Smiles offers:


Oral screenings


Oral health education


Individually fitted sports mouth guards


Oral health education and personal preventative products


Information concerning needed follow up care by community based dentists and 

Educational institutions

Bring your athletes to the Special Olympics Special Smiles venue at Special Olympics Town in the Egan Center for a quick, easy, informative and important assessment of their oral health; a chance to "brush up" on their tooth brushing and flossing techniques (with our outrageous, big-mouth puppets); some great information about healthy, high-performance diets for athletes; and a free sports mouthguard. Plus, they'll get a unique Special Smiles trading pin, and another stamp in their Special Olympics Winter World Games passport!


Opening Eyes
Opening Eyes offers:


Extensive vision and eye health tests


Refraction for those requiring further screening


Prescription eye glasses


Prescription protective sports eye wear


Referral advice for follow up care

(Descriptions to follow)


Hearing


Physical Therapy

funfitness is a fitness screening developed for Special Olympics by the American Physical Therapy Association (APTA).   This event is being premiered at the World Games in Anchorage.

Athletes will receive an assessment of their upper and lower limb flexibility, leg and trunk functional strength, and dynamic balance by physical therapists. Each athlete will specifically learn how to how to improve their personal flexibility, strength and balance for their sport.  Each will be given a funfitness bag containing a Score Card with written instructions, a special funfitness pin, and other APTA articles such as water bottles, magnets or pens.  


Nutrition


Orthopedics


Dermatology

WORLD FEST
(Stacy, cut and paste the current information into this area, and I will ask Robert to draft up appropriate language to replace the current verbage..)

VOLUNTEER OPPORTUNITIES    (stacy, link to volunteer page)

These programs are volunteer opportunities.  There are hundreds of ways to be involved in this once in a lifetime event.  Visit our Volunteer Information Web page for more information.

N:\Olympic Town\SOT Web page.doc
APPENDIX 26

Special Olympics Town

Special Olympics Town will bring together an Activity Center, Healthy Athletes, and Worldfest in one building.  Access to all activities is better because they in one location.

Location:



Special Olympics Town

The William Egan Convention and Visitors Center




555 West Fifth Street




Anchorage, Alaska, USA

Dates and Hours:




March 1

9 AM to 3 PM




March 2

9 AM to 3 PM







Host Team Days




March 3

11 AM to 6 PM







Following the Iditarod Sled Dog Race Start







From 10:00 to 1:00 at 4th and “D” St







One block from the Egan Convention Center




March 4

11 AM to 4 PM




March 5 and 6

2 PM to 9 PM




March 7

2 PM to 9 PM




March 8

2 PM to 9 PM




March 9

2 PM to 9 PM




March 10

2 PM to 9 PM







Family Day

SPECIAL OLYMPICS TOWN ACTIVITIES

Activities at Special Olympics Town will educate and entertain all who participate.  The theme of this event will follow local Alaskan history.  Our space will be decorated to show the Gold Rush days, Boomtown days, and Alaska 3000. Activities will include Pin Trading, Arts and Crafts, Gold Panning, Internet Stations, Flight Simulators, NASA Astronauts, a Rock Climbing Wall, and much more!  The Borealis Stage will host a variety of singers, dancers, and Story Tellers.  Athletes can dance to music played from the stage or on the speaker system.  If you have favorite local (to your home) music, bring along a CD or tape, and we can include this in our play list!

HEALTHY ATHLETES

Five Healthy Athlete screening stations will be available at Special Olympics Town.

The Special Olympics Healthy Athletes program is designed to help Special Olympics athletes improve their health and fitness.  This leads to better athletic performance, and improved well being.   Athletes may receive a variety of health services.  The Healthy Athlete Program is offered as part of Special Olympics Town at the 2001 Special Olympics World Winter Games(Alaska.

Health care professionals are volunteering their skills to provide these services.  Information gathered about the health status of the athletes is important for planning programs, gaining support and improving policies.

All of the Healthy Athlete screening programs at 2001 SOWWGA will offer access to professional health care providers free of charge to participating athletes.  Each screening station will offer incentive gifts to encourage athletes to participate in this excellent service.  Each screening will take only 10 or 15 minutes and provide important healthcare information, and a lifetime of improved athletic performance.

Opening Eyes

Special Olympics Opening Eyes will provide vision screening for the athletes.  Athletes will receive appropriate eye ware based on the vision screening, to include new glasses, and athletic vision protection.

Special Smiles

Bring your athletes to the Special Olympics Special Smiles venue at Special

Olympics Town in the Egan Center for a quick, easy, informative and important assessment of their oral health; a chance to "brush up" on their tooth brushing and flossing techniques (with our outrageous, big-mouth puppets); some great information about healthy, high-performance diets for athletes; and a free sports mouth guard. Plus, they'll get a unique Special Smiles trading pin, and another stamp in their Special Olympics Winter World Games passport!

Nutrition

The American Dietetic Association and the Alaska Dietetic Association in partnership with the Special Olympics, Special Smiles program will provide diet education and nutrition screening for health and wellness to athletes.  Games, pins, stickers and other educational materials will be used to promote good nutrition for oral and overall health and athletic performance.  As part of the screening athletes will have the opportunity to have their height and weight measured.  Our dual goals are to educate athletes and coaches on sound nutrition to enhance the special athletes' ability to train and compete in the Special Olympics, and also to promote an overall awareness of nutrition, health and fitness. 

Physical Therapy

“Fun Fitness” will provide screening and education for injury prevention and sports readiness for Special Olympics athletes.  Physical therapists are professionals who evaluate, treat, and educate individuals about how the body moves.  Information is provided about balance, flexibility, coordination and strength.

Healthy Hearing

Special Olympics Town will host a team of hearing specialist to help athletes learn healthy hearing practices.  This team will provide hearing loss screening.  Look for this team in the “Quiet Corner” of the Summit Hall, just behind the Flight Simulators!  And collect this “Stamp” for your Passport to complete all of the Healthy Athlete Screening stations.

WORLDFEST

Special Olympics Town will host Worldfest for 2001 World Games.  Worldfest provides our valued sponsors an opportunity to have a face in the 2001 Special Olympics World Winter Games(Alaska community.  Sponsors use this opportunity to provide samples of product for the athletes and to educate people about the services sponsor companies can provide.  Sponsors will also underwrite selected activities in Special Olympics Town to focus on athletes and encourage athletes to enjoy the 2001 Special Olympics World Winter Games (Alaska experience.

N:\Olympic Town\SOT HOD Guide.doc
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See After Action Binder for samples of the map created for the guests at SOT.

APPENDIX 28

PHYSICAL THERAPY

2001 Special Olympics World Winter Games Fun Fitness Event Summary

April 8, 2001

Event Summary 

Anchorage, Alaska hosted the Special Olympics World Winter Games April 4th-11th, 2001. FunFitness was one of five Healthy Athletes stations run in conjunction with other special events at Special Olympics Town at the Egan Convention Center April 1st-10th.  The other Healthy Athletes stations worked to complete dental, eye, audiology, and nutritional exams and education. The FunFitness tool used at this event screened for muscle flexibility (hamstring muscle group, calf muscle group, anterior hip muscle group, and functional shoulder rotation), functional strength (timed-stands test, partial sit-up) and balance (single leg stance and functional reach).  When therapists found an area needing improvement, they noted this on the athlete's score sheet so that therapists at the final station could educate athletes on activities to improve these elements.  Incentives for athlete participation included: 1) give away bags provided by the APTA (plastic "FunFitness" bag, tee shirt, pin, memo pad, pen and magnet) awarded at the completion of the FunFitness station; and 2) a Sonicare toothbrush awarded at the completion of a minimum of three of the five Healthy Athletes stations.

Over the ten days the FunFitness station operated, 65 physical therapists completed 1066 screens.  This represents 59% of the 1800 athletes registered, surpassing the goal of 50%.  In addition to screening and educating athletes, therapists answered the questions of coaches, family members, local primary and secondary school students and the general public. Objective data for each of the eight fitness areas was recorded and contributed to a growing database at the American Physical Therapy Association (APTA) national headquarters.

Primary Staff Members and Sponsors:

The FunFitness tool, posters used for decoration and give away items were provided by the APTA and coordinated through Donna Bernhardt Bainbridge, Director of the Department of Practice.

Program Coordination between the different professional disciplines of the Healthy Athletes Program and long sleeved tee-shirts which served as uniforms were furnished through Healthy Athletes Program executives Steve Corbin and Dawn Munson.

Event space, security, volunteer lunches and convention equipment (tables, chairs, pipe and drape dividers, signs), were provided by Special Olympics International.  The main point of contact for this area was Steve Jensen, the Special Events Coordinator working in Anchorage.

The Alaskan Chapter of the APTA provided volunteers to staff the station, newsletter coverage, office supplies, mailings and station specific equipment (treatment tables, exercise mats, goniometers, stop watches, clipboards, decorations, etc.).  Antonia Sparrow served as the local coordinator.

Volunteer Recruitment

This was the chief area of work for the local coordinator.  The initial plan was to recruit therapists nation wide, but this plan was not possible secondary to licensing restrictions.  The Alaska licensing board required all therapists involved with the FunFitness station who took measurements to hold Alaskan licenses.  It is noteworthy that he other Healthy Athletes' stations did not experience this barrier, and had professionals participating not only from outside Alaska, but also from outside the United States.  Recruitment efforts were, therefore, focused on Alaskan therapists.  The names of interested therapists were gathered after education about the event was shared through the annual AKPTA state conference, the AKPTA monthly newsletter and individual telephone calls to clinics.

Once the names and addresses of potential volunteers were found, information packets were sent out.  These packets included general information, the FunFitness self-instruction module for therapists (which described how measurements were to be taken and recorded), a copy of the record keeping score sheet, a copy of the athletes' education pamphlet and an SO application.  All SO volunteers were required to 1) submit an application so that background checks could be completed and 2) attend a volunteer orientation.  SO applications could be submitted on a paper form or over the internet.  FunFitness volunteers were requested to submit their applications on paper to the local coordinator by December 22nd, so that records could be tracked as a group.  Those individuals who signed up on the internet were asked to report their volunteer number to the local coordinator.

Of 123 therapists who signed up as interested in volunteering, 72 completed the application process, and 65 actually worked at the station.  Five additional therapists assisted with setup of the event even though they did not work directly with athletes. This level of participation was phenomenal for a chapter consisting of 204 members, and represents a 34% participation rate.  Therapists came from all over Alaska and were offered housing with AKPTA members living in Anchorage. 

Because there are no college or university physical therapy programs in Alaska it was not possible to recruit a large number of PT students.  In the most recent version of the FunFitness training manual a PT is paired with a PT student or PTA for making and recording measurements.  This was not possible with our demographics. 

Non professional staff was utilized when possible.  Most days SOI provided 1-3 general volunteers, and security personnel.  We used the general volunteers to assist with registering athletes, escorting athletes within the station, managing entrance and exits, handing out give away bags, recording measurements dictated by PT's and inputting data to a computer.

With these staffing levels and methods, we were able to screen and educate 30-40 athletes/ hour.

Critical Event Planning

1) Building a management group.  A year before the World Winter Games, a set of co-local coordinators was established.  This was important because in the end only one of the people was available for the project.  Ideally the responsibility of the event should rest with more than one person because of the improved creativity and problem solving it allows.  It also allows for continuity when one of the people is traveling, and for sharing of the heavy organizational and telephone message burdens.  Other members of the management team included: Yasmin Lechtenberg who coordinated and communicated the schedule; Dan Weaver and Julie Osgood who coordinated, labeled and transported equipment; Bonnie Tisler who served as a lead therapist; and Pat McAdoo who also served as a lead therapist and coordinated housing for out of town therapists. The lead therapists were very important.  They were in charge of supervising the FunFitness station, which included assessing volunteer skills and assigning volunteers roles.  This allowed the local coordinator to manage day to day management problems that often required work outside of the station.  Efforts were made to recruit a person to lead in the areas of public relations and fund raising.  These areas require the most lead-time and when no willing volunteers were found, APTA headquarters agreed to support our effort in these ways.  Ideally these positions would be some of the first filled.

2) Event Warm-up.  Our group had no experience with the FunFitness tool, so we arranged to try it out at a training camp held in October of 2000 for the Alaskan SO athletes.  Eleven volunteers screened and educated 55 athletes over three hours one Saturday morning.  Running a limited event like this allowed us to understand space, equipment and time parameters and train a group of core therapists.  Pictures of this event submitted by AKPTA chapter member Pat McAdoo were used for articles to build momentum in the January Edition of PT Magazine.

3) Tracking Applications.  Records were kept of all applications that were submitted.  As discussed above, most applications were gathered in December and submitted as a group to the SO office. These records were cross-referenced with the SO database in January and twice in February.  Many applications were lost once they were in the SO system and had to be resubmitted 2-3 times.  Despite the added time needed for this task, it was very useful because the FunFitness volunteers were all in the database at the time of credentialing in the last weeks of February. The SO credentialing staff was only willing to print ID badges for volunteers who were in their database.  The ID badges were necessary for access to Special Olympics town as well as for using downtown volunteer parking lots.

4) Planning an orientation meeting.  Our January AKPTA chapter meeting hosted a SO volunteer orientation.  The program lasted approximately 1 hour, and was a time to answer questions with the SO Anchorage staff

5) Event set-up.  The 68' x 28.5' space was designated in the fall for FunFitness by the Healthy Athletes Program.  This was a generous space, but did not leave room for much more than the activities generated by 10-15 people running the station with the 10-15 athletes going through the station at any given time.  The arrangements for walls and pipe and drape barriers were determined before the event, as were the number of tables and chairs provided by the convention center. The week before the event, all FunFitness equipment was collected at the SO warehouse.  All the supplies were placed on one pallet and labeled as to the Station, venue and date of delivery.  28 missing boxes of tee shirts were identified with enough time for tracking and delivery. Special Olympics Town was constructed over a two-day period.  On the first day final arrangements were made to follow-up on the partitions, tables and chairs.  Also on this day all equipment was delivered, labeled and inventoried.  On the second day volunteers completed setup and decoration of the station. 

6) Equipment.  We used the equipment outlined in the FunFitness packet from the APTA.  Exceptions to this list were: 1) not having access to and therefore not using a mat table, 2) using an additional table for managing the giveaway bag station, 3) using 4 additional tables to store extra giveaway bags and volunteer items, 4) using 2 additional floor mats (for a total of 3).  The goniometers, rulers, and tape measurers were velcroed to the stations that required their use.

Coordination with the Special Olympics Event Manager, Steve Jensen

Conversations and meetings with Steve Jensen began in October of 2000.  Local Clinical Coordinators from each of the Healthy Athletes Programs met monthly to discuss recruiting, promotions, and event planning.  Some areas that should be reviewed for the future efforts are:

1) Better integration of the Healthy Athletes volunteers in the database.  Software for this database should be modified to allow separation of the Healthy Athletes volunteers. Ideally during the application process, there would be a line asking: "Are you a dentist, eye doctor, physical therapists, audiologist or nutritionist.  Are you volunteering in the Healthy Athletes Program?  Would you like information about this program?"  Volunteers could thus be flagged and recruited.  The lists could be sent monthly to the Healthy Athletes executive board and to the local coordinators. There were numerous times when this would have been useful.  First during the application process in January, the general volunteer goal had been met and the internet application was shut down.  Volunteers were still being recruited for the Healthy Athletes Programs and this took a way the useful tool of the internet application. The second example took place in February.  The SO office sent all volunteers letters detailing how they could pick up ID badges, with details on parking, uniforms and other instructions.  The FunFitness volunteers got letters with either erroneous schedule information, or worse yet, letters telling them that no more volunteers were needed and they were assigned to be spectators.  This was a big confusion at a bad time. The last example was the worst.  Many Healthy Athletes volunteer badges were not printed because they did not have schedule fields filled out.  This required searching for the volunteers one at a time, and printing the badges after the time they were needed.  Software accommodations for schedules need to be devised.

2) Equality in volunteer perks.  General volunteers were required to work a minimum of four 8-hour shifts.  Each volunteer was given an ID badge, vest and jacket.  Sadly many of the Healthy Athletes Volunteers put in the same time and were not given the same uniform.  This was a source of contention in our ranks and an unwelcome management distraction. Efforts need to be made for equal treatment of volunteers.  Often Healthy Athletes volunteer time is completed off the shifts recorded in the SOI database.

3) Earlier notification of volunteer events would have been helpful.  As the Special Olympics unfolded, our station was told of events that our volunteers should take part in such as the closing ceremonies and volunteer appreciation events.  Making calls and sending out mailings for 70 people to alert them to events as they happened is impractical because of the expensive and time required.

4) The last minute fragmentation of the credentialing for Healthy Athletes volunteers was a nightmare.  It is very important that Healthy Athletes volunteers be included in the same credentialing system as other volunteers so that security is not compromised, and so that the system is consolidated.  It was very frustrating to not have accurate and timely information for volunteers as to where they could pick up their ID Badges.  Many volunteers made special trips to the Volunteer Servicing Center as they had been instructed to by all communications up to the day before the opening of Special Olympics Town only to be turned away. Fifteen hours of management time was required to locate the missing ID badges and alert volunteers by telephone as to how the process had changed at the last minute. Picking up the badges at Special Olympics Town on the day people volunteered was not workable because they could not even enter the venue without badges and they needed the badges for parking.  The Egan Center also did not offer an orientation, which was needed for out of town volunteers.    The fragmentation of the original system should have been avoided; an area that should have been better managed at upper levels so it never occurred.  The loss in volunteer morale at the FunFitness station because of this snafu was huge.

5) Passports.  The "SO Town passport" idea to keep track of what stations an athlete had completed failed for a number of reasons: the athletes didn't know to carry the passports and when they were carried they were too hard to keep track of and lost. The system of placing a sticker on the ID badges after an athlete completed a station or claimed a Sonicare toothbrush was also problematic because it allowed athletes to remove the stickers and get awards multiple times.  A better system may be to have a unique hole punch placed in one of the laminated cards worn on the ID lanyards.  Such hole punch devices are used for orienteering races; each hole has a unique shape.  They are permanent and difficult to counterfeit.

6) Consent Forms.  Consent to participate in the Special Olympics Town events, including the Healthy Athletes Stations would ideally be included in the same form as the consent to compete.  This would consolidate the forms and simplify the registration process at the Healthy Athletes stations.  Trying to figure out the age of a person and if they understood what the station was about were sometimes insurmountable barriers because of language and cognitive limitations.  Sadly some athletes had to be turned away in these cases because they were under age and a coach could not be located to sign a consent form.

7) Translation Support.  An estimated 80-90% of the athletes who did not speak English as a first language did not have adequate translation.  This was mainly a problem at the registration and education stations, where gestures and modeling were often not adequate for communicating an idea.  Ideally groups of athletes would come through with translators.

8) Athlete routing. More work needs to be done on how to get groups of athletes through with translators to all the stations.  Groups of 10 would have been ideal.  Educating coaches and translators about the healthy athletes program is what is needed to make this possible.

Coordination with the APTA FunFitness Coordinator, Donna Bernhardt Bainbridge

This generally went smoothly.  Communication began with Donna sending FunFitness supplies in the summer of 2000.  She then made herself available to assist with questions in all areas of the Program.  Of special assistance was her support in the areas of Public Relations (PR). She worked to coordinate Jennifer Hunt's creation of a press release, which was very helpful since there was not a local PR manager. She also arranged for the give away materials: give away bags (plastic "FunFitness" bag, tee shirt, pin, memo pad, pen and magnet), data scoresheets, athlete education pamphlets, public education pamphlets and posters for decorating the station. Donna also coordinated national level PR events, such as features on the games in PT magazine and coverage of the event in an October consumer issue. 

APTA headquarters' consolidation of data is also a key role for centralizing information so it can be analyzed as a whole.

Some things that may have been helpful for an event of this scale are: 

1) face to face meetings between the local coordinators, the APTA staff member responsible for FunFitness, and perhaps an experienced local coordinator from another site.  Such introductions and relationship building are invaluable for improving communication. This process may well be under way in the current Train the Trainer Program scheduled in CA later this year.

2) Better tracking of shipped material.  Ideally an inventory with tracking information would be sent to the Local coordinator and the SO special Events Coordinator so that they could be tracked to the SO warehouse.

3) Better communication channels to the local coordinators of what is unfolding at the Healthy Athletes headquarters.  It makes sense for an APTA headquarter staff member to represent FunFitness at the Healthy Athletes Program headquarters for the sake of continuity and simplification.  Information needed at the local level could be transferred through the APTA or Healthy Athletes headquarters. 

Coordination with the Healthy Athlete Global Clinical Director, Steve Corbin and his staff

It was not until the first few days of the event that the Alaskan therapists realized the scope of the Healthy Athletes Program.  The huge number of professionals from all over the world was exciting.  The social events were a great time to meet people and build energy about the program.  Unfortunately, most of the FunFitness volunteers could not take part in these events because no communication about them had occurred early enough to alert them.  In the future channels of communication should be present between the Healthy Athletes staff and the local coordinator, and between the APTA national representative and local coordinator.  Please also see item #4 in the above section "Coordination with the Special Olympics Event Manager, Steve Jensen", as this is an area that concerns both the SOI and Healthy Athletes organization.

Possible Future Goals for FunFitness

FunFitness and the larger Healthy Athletes Program have the potential for improving the health care for people with mental retardation through an exciting and fun atmosphere.  Some ideas for the future include:

1) International staff of volunteers.  Efforts should be made to parallel the other Healthy Athletes Programs to allow participation of therapists from different states and different countries.

2) Coaching education clinics.  Probably the best way to change the habits of athletes is through their coaches.  Organizing coaching clinics during the games would help alert coaches to the role that physical therapy plays in the lives of their athletes.

3) Agility testing.  Vicki Tilley, one of the local coordinators for the Summer World Winter Games in 1999, discussed adding some higher level testing components that required the integration of visual feedback.  This could be coordinated with the Opening Eyes program to see if improved vision correction improved agility.  Agility testing could lead to some of the most interesting data for understanding balance and performance issue in the Special Olympics population.

4) Sustained funding and staffing strategy.  As discussed with both Donna Bainbridge and Vicki Tilley, sustained staffing at a national and international level is critical for the growth and improvement of the FunFitness program.  The most likely model is that used by the other Healthy Athletes Programs, finding corporate sponsorship.  

I hope these ideas are helpful in improving future FunFitness events.  

Sincerely,

Antonia C. Sparrow, PT

Local Coordinator

Contact Information: 

Office and Industrial Ergonomics

9740 Hillside Drive

Anchorage, AK 99516

Telephone: 907-346-3236

Fax: 907-3463250

E-mail: tonidirect@compuserve.com
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