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The following After Action Report has been combined with the actual Games Functional Area Operations Plan.  Items that are italic, bolded and highlighted in gray are the actual After Action Statements.
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2001 Special Olympics World Winter Games Alaska

Functional Area:  Image (Formerly Production)

Nance Larsen–Director of Public Relations

 Jen Mystrom– Image Coordinator

(Note:  Job title was changed to Image Coordinator but is listed as Production & Documentation Coordinator in original Operations Plan)

SOI liaison: Tanya Baskin

Section 1:  Introduction/Overview of Image

A. Overview/Purpose

Create, implement and maintain a consistent festive atmosphere at competition and auxiliary event sites that reflects the grandeur and spirit of the Games while remaining within budget parameters. Provide highway and on-site directional sources and general event awareness.  This will include incorporating 2001 Special Olympics World Winter Games Alaska logos and Special Olympics Inc. logos in a consistent and fair manner.

· The overall objective of the Image department was achieved in both areas of general awareness image and directional signage.  However, some unique challenges occurred that prohibited some usage of the original proposed signage, such as Alaska state bylaws prohibiting any type of advertising signage on streets and highways.  Budget limitations were also a challenge for providing enough festive Image pieces throughout the Anchorage Bowl.  Ideally, more budget would have allowed for more general Image signage throughout the participating cities.  However, the distribution and end use of available funds was very effective.

B. Goals & Objectives
· Create consistent festive look throughout all sport and special event venues

· Venue Image décor was consistent, effective and colorful.  As stated above, if budget had allowed, more festive décor would have been preferable.  More of the larger 20”x20” signage at outdoor venues would have been good if budget allowed.  Original outline called for groups of highly colorful flags but budget did not permit production of these.  It is the consensus of the group that they would have been highly effective in adding to the overall festive atmosphere had budget allowed.  Also, additional signage on the Alpine competition slopes is recommended, utilizing more of the actual course from the base approximately ½ way up the slopes.

· Implement directional signage in a clear and consistent manner to create ease of travel

· The in-venue directional signage was very effective at most venues.  Signs were highly visible, colorful and used international symbols whenever possible.  Having 3 different sizes available was also very effective.  Some venues could have had more directional signage, such as Alpine and Floor Hockey but overall the layout was effective. 

· It is strongly recommended that a clear plan be in place to request additional signage during Games.  The 2001 GOC utilized a pre-printed format for additional signage needs that arose during the Games, however, not all venues were clearly aware of how to request the additional signage.  To avoid hand-written signs, it is strongly recommended that the Image Commissioner be included in all VMT meetings in order to re-enforce the plan of action for requesting additional signage during Games.  Although much pre-planning went into this process, it is inevitable that additional signage needs will come up.  It is strongly recommended that a form be used to request additional signage from venues during competition.  The requested signage can then be computer generated and produced for the venue.

· It is recommended that more focus be given to the airport terminal for future Games for both direction and general festive Image signage.  Although it was a budget choice to provide less signage at the Anchorage Airport, it is strongly recommended that future GOC’s consider the airport a venue and décor accordingly.  See below for detail and more breakout.  More street/highway directional signage is recommended if budget allows.  It is also recommended that street directional signage be of a more visible color, if possible, and if state regulations permit.  Anchorage restricted color usage and strict placement regulations presented a problem

· It is strongly recommended that the Family Center and the Honored Guest hotel should also be considered venues and festive Image décor accordingly.

· It is recommended that additional signage be allocated to the staging and tent areas for Opening Ceremonies.

· If budget allows, it is recommended that athlete villages also be included in décor allotments.

· Incorporate pageantry, spirit of the Games and Alaskan culture 

· Convey to the world the grandeur of the Games

· Create an “Olympic Village” in downtown Anchorage

· The 100-day countdown was a good pre-Games promotional vehicle, which helped generate excitement early.  It is recommended that future GOC investigate similar promotions and celebrations that mark key dates.  

· It is recommended, if budget allows, that future GOC’s consider implementing additional promotional image vehicles, such as a countdown clock in a visible area of town, events unveiling sculptures, merchandising Games products at airport facilities and other retail establishments, etc.

· As stated above, it is strongly recommended that additional festive Image signage be added to the layout if budget allows.  While the overall look of the Games was very effective, the surrounding Anchorage streets and highways could have used more signage if budget had allowed.

· Incorporate the efforts of city and state government to ensure the “look” is carried out.

· It is recommended that future GOC investigate the installation requirements for state and city streets.  The GOC was very effective in getting this labor donated for installation of all city and state street signage.

· Maximize sponsor exposure without over commercializing

· The size, frequency and consistency of the sponsor signage was very effective.  It is recommended that future GOC confirm the frequency of sponsor signage based on sponsorship value at least 24 months in advance or earlier if possible.  In addition, it is recommended that signage sponsorships also be developed for some aspects of the Image campaign.  For example, a sponsor could be sought for street and highway signage if regulations permit.

· Pull together volunteers from all walks of life to create an atmosphere that will create lifetime memories

C.  Overview of Services

Ensure that all Games venues convey the pageantry, consistency and grander inherent to any world-class sporting event.  Provide the necessary exposure to sponsors according to their level of involvement. 

Create and maintain a consistent image throughout all competition and auxiliary:

· Signage - Decor 

·  Design 

· PROS

· Décor pieces maintained a consistent design and incorporated the Games pictograms and a background of snowflakes (winter sports), stars (big dipper-also represented in medal lanyard to include Alaskan flavor) and swirls to bring dimension to the pieces.  This background was also used on several other advertising pieces and publications throughout the Games.

· Placement was effective although as stated above, more décor pieces would have been preferable if budget had allowed.

· The colors were selected to incorporate the Games logo colors while brightening the venues.

· Selected colors were highly identifiable and colorful.  It is strongly recommended that strong colors be incorporated in the Image design.

· All décor pieces were designed with a consistent look 

· The size of the pieces varied greatly to give a fuller-more dimensional look to the venues.  Placement of pieces was determined by the size of the venue.

· It is strongly recommended that the GOC request recommendation for size of signage pieces by venue from the selected production company.  Because of budget restrictions, the 2001 GOC used a consistent sizing of most pieces at venues, however, some pieces were too small once in place.  For example, the 5-foot hanging banners used over the ice at the Harry J. McDonald Memorial Center looked too small once in place.   Although a 5-foot long banner seems large in general, when it is placed in such a cavernous venue it becomes dwarfed.  Larger pieces would have been more effective.

· All pieces were grommet 

· All of the banners were made of nylon because it is more aesthetically pleasing held color better and was more conducive to the extreme wind and weather conditions.   Vinyl would freeze and crack.  

· Very large banners (20’x20’) were only used at large outdoor venues and the FedEx airplane hangar that had 96’ ceilings.  Cutting back on these types of banners cut costs and added much needed décor to the larger venues.    However, these larger pieces were highly visible, colorful made a bold statement.  If budget permits, it is recommended that future GOC utilize more large image pieces of this nature.

· CONS

· The vertical slogan that measured 3’h x 5’w was too small to hang over the ice. They could have been up to two times the size for increased visibility.  Existing size seemed dwarfed in the arenas.

· If budget had permitted, more décor signage would have been preferable at some of the larger venues.

· If budget had permitted, more of the large 20 x 20’ banners would have been preferable at all venues.

· Layout

· PROS

· Included all auxiliary venues and hotels in the layout plan but was not responsible for installation

· Rotated banners through several venues when possible with alternating schedules.  This flexibility was a definite cost saving measure.

· Delegation Welcome Center Banners were used at Opening Ceremonies then Athlete Entertainment.   Select Airport banners were used as décor in Bus Transfer Center.

· The use of freestanding pieces (transframes) was key in creating a multi-dimensional festive atmosphere.  They were also very easy to install

· Created a standard décor/sponsor banner package for the smallest of the venues, and added more packages the to venues per need of the venue.  This was a standard procedure that was very helpful in many aspects of the Games including sponsor banner allocation.  The size of the venue was determined by the approx.  square-footage of the venue and the number of athletes participating at that venue.  One package included the following:

· 3 – vertical slogan banner - 5’h x 3’w

· 2 – welcome banners – 3’h x 10’ w

· 1 – sponsor transframe – 2’h x 10’w

· Representation in Premier and Platinum & Gold Level.  Name recognition in Silver and Special Thanks 

· 1- host transframe – 2’h x 10’h

· 20 – sponsor banners – 3’h x 6’h

· 2 each for Premier Medal Level

· 1 each for Platinum Medal Level

· ½ each for Gold Medal Level

· 1- awards backdrop – 10’h x 32’w

· 1- venue welcome banner – 3’h x 10’w

· CONS

· As stated above, additional signage overall is recommended if budget permits.

· Selecting a vender for Décor signage

· PROS
· Décor signage was bid locally and nationally
· National bids came back approx. $50,000 under local bids.  
· Including installation in bid was well worth the added expense - a  MUST
· Including all hardware for installation in bid a MUST
· Company awarded the bid had past Games and large event history.
· Site visit is necessary 3-4 months before any orders are places.
· A design firm was subcontractor is recommend if there is no in-house graphic artist.  
· Work with SOI on inclusion of their logo from the start in order to prevent last minute changes.  Document all logo agreements to prevent misunderstanding.
· CONS

· Selected signage company did not provide enough feedback on size selections of signage per venue.  As stated above, some signage seemed large enough on paper but was not large enough once installed in the actual venue.

· SOI logo inclusion provided much aggravation as the contract stated the usage of the SOI logo within the Games logo was sufficient visibility for SOI.  SOI later changed this decision, which forced last-minute design elements changes, which delayed production and installation. 

· Signage – Directional

· Coordinate with functional area and venue coordinators to determine the type, size and location of directional signage

· PROS
· The system used to determine the types and quantity of signage at each venue was very successful and overall effective in identifying needs and preventing duplication.
· Procure a list of all directional signs used in past Games.  Make additions, if necessary.
· Determine three standard sizes SOWWGA used 1’x3’, 2’x3’ and 3’ x3’.  This worked well accommodating different space and placement areas at venues.
·  Create spreadsheet for each venue with sizes and types of signs, pass out to all functional areas and give them a week or so to determine signage needed for their functional area.
· Functional area returns the sheet directly to the venue coordinator who will enter it into the database.
· Sit down with venue coordinator and map out each sign on CAD map.  This narrowed down number of signs needed and provided the ability to place signs where needed and identify additional possible needs or change placements once a visual allocation was complete.
· It is strongly recommended that future GOC have CAD equipment on-hand and personnel who can work the program.  The 2001 GOC did not have this capability for CAD needs, which created problems in consistency for mapping needs by venue.
· Use this map to give to volunteer for installation
· Installation materials can be determined after a general layout of signage is in place.
· Order overrun of at least 10% of each size to cover unexpected signage requests.  The over run should be the same background filled in with precut vinyl lettering.
· Installation
· Image committee installed directional signage at all venues with the expectation of hotels.  Per hotel request their employees installed all signage
· If possible, it is strongly recommended that athlete villages be treated as any other venue with an Image volunteer that conducts installation.  If budget permits, villages should have at least décor signage or complete signage w/sponsors like all other venues.
· Tool boxes were provided for each volunteer full of installation materials
· Double stick Velcro
· Wire cutters
· Pull-ties
·  3M command adhesive – does not damage walls.  This product was very effective for installation and removal of signage.  It is highly recommended that a similar product be researched for use by future GOC’s.
· Scissors
· Screws and washers – where needed
· Black electrical tape
· CONS
· It would have been helpful to have a template on all of the computers to create signage as needed during competition and have a single volunteer dedicated to creating permanent replacements throughout Games week.
· Volunteers at all venues could have directly emailed requests/needs to this volunteer who then could create the needed signage and immediately get it to the venue Image volunteer.  This would have kept all emergency signage consistent and been an even greater preventive measure to guard against hand-written signage.  
· As stated above, a simple form sent by email is recommended for communicating this need.
· It is recommended that ID of courts and competition rinks be made more visible and included in the Image request forms.
· Awards

· Design

· Medals & Lanyard

· Awards Ribbons

· Backdrop

· A frame made of wood at the outdoor venues supported the 10’ x 32’ backdrop that was standard at all venues.  Pipe and drape was used to support the backdrop at the indoor venues.
· The design was bright and colorful and provided the appropriate pageantry for the Games.

· The design element was stationary and added another décor element at competition venues.

· Wind tunnels were incorporated into the designs to accommodate bad weather at outdoor venues and add a preventative measure to guard against potential injury risks in the event of high winds.

· Sand bags were used to keep posts secure and stationary at outdoor sites.  The Floor Hockey awards area was a permanent set-up as space permitted this option.  The Speed Skating and Figure Skating venues took the awards backdrop on and off the ice for awards ceremonies.

· It is important that communication be on-going between Image, Sports & Comp and Logistics in order to insure that the design elements are appropriate, space is allocated and that building specs match everyone’s expectations.

· Presentation tray

· Simple wood tray spray painted red
· The original plan called for Alaskan Birch Bark trays to be designed.  This element did not come to fruition.
· Concepts/Tools

2001 Special Olympics World Winter Games Alaska corporate logo &

Seven sport pictograms

· The need to use the SOI logo in every piece was not consistent with the understanding of the GOC and created a backup in production.  The contract stated the including the SOI logo in the GOC Games logo was sufficient visibility for SOI.  SOI later changed this requirement causing delays in production and creating the need to re-design several décor pieces.  
Slogans

  “Proud to Play”

· Was chosen because it incorporated all of the participants in the Games.  Athletes, Coaches, staff, volunteers, media and families are all “proud to play.”




Color Palette for corporate logo & pictograms





Corporate logo





 072 Blue





185 Red 




           
129 Gold

Pictograms





Alpine-  Black & 214 Red





Cross Country - Black & 172 Orange 





Figure Skating - Black & 267 Blue

Floor Hockey - Black & 072 Blue

Snowboarding - Black & 321 Blue

Snowshoeing - Black & 253 Red





Speed Skating - Black & 032 Red





Décor Colors





Aqua Marine





Hot Red

Purple





Gold – Sponsor Banners

· The selected colors for décor and in-venue directional pieces were bright, festive and provided an excellent backdrop against the winter season.

D. Key Responsibilities

1. Pre-Games

· Propose all potential signage in right-of-way to State and city Municipal Department of transportation for approval.  This includes festive flags, banners and directional signage throughout the Anchorage Bowl. 

· This was the greatest source of difficulty for the Image area leading up to the Games.  The state of Alaska has such strict rules and regulations against any type of advertising signage on roadways that there was no way to achieve the signage goals we had planed.  The 2001 SOWWGA was not permitted to install any permanent signage in or around the Anchorage vicinity on state or federal roads.  Virtually every major though fare is state or federally owned and maintained.   This negated the planned installation of “Welcome to the 2001 World Games” signage and other permanent visibility signage elements on roadways.  As a result, the entire signage element for roadways had to be scaled back and re-allocated from the original plan.  
· Permission to place the re-allocated signage was not granted by the city until October 2000.  Permission to place the re-allocated signage was not granted by the state until late December 2000 causing a delay in final production.
· It is strongly recommended that future GOC’s immediately investigate the roadway restrictions for signage placement at least 24 months in advance of Games in order to plan accordingly signage production.
· Signage placement of flag/banners on state and city roadways was installed January 15, 2001.  It is recommended that future GOC’s plan for roadway banner installation at least four months from Games or at a 100-day mark from Games.  This will provide greater visibility and help generate excitement at an earlier date.

· It is strongly recommended that if state and city bylaws permit, additional “Welcome” and general visibility signage be created and installed along key roadways at least 1 year from Games.

· If budget permits, it is strongly recommended that additional roadway flags/banners be incorporated into the overall placement plan based on the numbers utilized by the 2001 GOC.

· Highway street flags – 29” x 5’ 260qty.

PROS

· Three different local electrical companies donated time and additional materials (heavy duty pull ties, bucket truck and grommet machine) for the installation.
· Installation of the Highway flags ignited the spirit of the community.

· Installation of highway flags occurred January 15, 2001.  It is strongly recommended that future GOC look at installation earlier, for example, at a 100-day mark celebration, to generate even more excitement within the community for a longer period of time leading up to the Games.

· Street Pole brackets and Flags were purchased through the contracted signage company 
· As stated above, if budget permits, it is strongly recommended that additional flag/banner signage be added to future Games for general roadway exposure.  The 2001 GOC installed 260 quantity of highway flags/banners.  There were highway flag in approx. every third pole en route to all venues on major thorough fares.
· They were hung approx. 20’ from the ground.  
· Very few (5-10) were stolen from light posts due to the cold and the height of installation.
CONS

· There was no way to anticipate the number of calls and inquires received re: highway flag use after Games.  A thorough plan for distribution of all flags and banners post Games is recommended.   The distribution plan should be in place at least 30 days prior to Games so it is ready to put into action during recovery post Games.  
· Many of the Image items were donated to Special Olympics Alaska, such as the awards backdrops, welcome banners, etc.  Some highway flags were auctioned as a fundraiser and the sport banners, as well as the Games logo flags were put on permanent display at the Anchorage Museum of History and Art and the Anchorage Municipality.
· Decorative Flags – 17” x 24” 200 qty

PROS

· This piece is a great keepsake for staff and sponsors

· Added colorful décor throughout the downtown Anchorage area.

CONS

· This is the one piece in the Image package that did not have the impact we had planed.
· The size was to small and not as visually appealing as the larger highway banners.  A 25” x 36” size would have been more effective.
· They hung to low (12’) and only 6 were left by the end of Games.
· Theft was a major issue for this piece the week of Games.
· Competitive events, the Iditarod and Fur Rendezvous also presented a problem with availability of light posts for décor pieces downtown.  The other two large annual events already had placements on key light poles downtown.
· Although these were some of the first images pieces to go up throughout downtown, January 15, 2001, approximately 45 days from Games, ideally, they should have gone up earlier to generate excitement at the 100-day mark.
· Way-Finding Signage- 2’ x 3’ 30 qty.

PROS

· Working in conjunction with Transportation Department was helpful in keeping all of elements of transportation (maps, signage) consistent.

· Transportation was in charge of bid, production and placement of all way-finding signage.  Image department handled only the design element and navigation of state department of Transportation.

CONS

· Permitting for way-finding signage near impossible due to the anti billboard laws in Alaska.  It is strongly recommended that future GOC’s immediately investigate state and city regulations regarding roadway signage.

· The size 2’ x 3’ and placement of these signs, as well as background color, were all determined by the federal and state regulations
· New free-standing signage could not be created because the regulations were so strict that it would have dramatically impacted/increased the budget i.e. all free-standing signs must be secured on a regulation breakaway pole that is only availed through one company and is very costly to purchase and install.  
· There were extremely limiting time restraints as to how long roadway signage could remain up.  This created difficulty in installation because within the timeframe we could have them up the ground was frozen.
· Only option was to connect way-finding signage to existing structures.  
· Connecting the signs to structures that were already in place limited our options and in some cases created a situation where as the sign was hard to read or see.

· Worked in conjunction with the transportation department to determine location and placement.
· It is strongly recommended that immediate contact and relationship-building with government officials begin at least 24-months in advance of Games to ensure the obstacles we had to overcome are not repeated. 

· Hotel Décor- each hotel will receive one 3’ x 5’ welcome banner, 5 highway flags to display during Games and a lobby poster.

PROS 

· Each village received one 3’ x 5’ welcome banner, 5 highway flags to display during the Games
· All villages were responsible for the installation of this signage
CONS

· We requested all signage be returned upon completion of the Games, very little was returned.  The majority was reported stolen. 

· By recommendation of the GOC security department and in part due to budget, not enough Image pieces were allocated to village hotels.  GOC security felt that identifying the villages with festive décor was a security risk for athletes.  In hindsight, this was not an issue.

· Hotel representatives were not as supportive as was anticipated in utilizing additional promotional pieces, such as bookmarks, posters, Kyron scripts, etc.  They were not in universal agreement as to what they would accept, which made quantity production difficult.

· Select Signage Vendor

· Olympvs International 

· Project management & Production

· Vince DeFretias at Olympvs provided 
· Master check list of signage and production tracking timeline.  It is strongly recommended that this element be a requirement of the selected signage production company.  This was an excellent way to track production for delivery & installation, identify additional venue needs, check placement of specific signage by venue, etc.

· Final design work(Sky Design)
· Production.  Turnaround with this company was extremely fast once final designs where approved.

· Installation and Installation materials
· Crew of 3 took one week to install all signage.  Information for installation was included as part of the production schedule.  This was most helpful in anticipating and/or identifying possible problem move-in dates/hours at specific venues.
(Note:  Shipping was donated (90%) by a sponsor and orchestrated based on the timeline provided by Olympvs.)

· Sky Design

· Final Design work 

PROS

· It is highly recommended to have a design company involved in the final design in order to achieve an appropriate level of global imaging and consistent look.   
· Create “look” and “image” of Games to be consistent throughout the Games.

· Types of signage (4)

· Standard – create a consistent look though out all of the venues

· Look – designed to enhance the ascetics of specific venues

· Sponsor – represented equally with banners and pennants according to level of donation

· Directional – create ease of travel from venue to venue.  Assist in flow of traffic inside of venues 

· Duotone with pictograms

· Aquamarine

· Gold

· Purple

· Hot Red

· Sport Colors

PROS

· Selected colors lit up the venues while incorporating the colors of the logo.
· Designs overall were effective and festive.  More of all décor/festive Image signage would have been preferable had budget allowed.
· Look was consistent throughout all venues.
CONS

· More budget would have allowed for use of more of the larger, more visible Image pieces..

· Some of the selected universal sizes where not large enough for the ice arenas.

· Award Design

· Lanyard and medal

PROS

· One side of the medal was dedicated to SOI. The other side is the Games logo with the date of the event.
· The Big Dipper, which is often associated with Alaska, was the theme on the lanyard.
·  Ribbon

PROS

· Big Dipper was incorporated on the ribbons.

· Colors were chosen to coordinate with the Games and Image colors
· Colors were selected for 4th – 8th place, and participants.
· Awards Backdrops

PROS

· At 10’ x 32’ this was one of the most visible image pieces. 
· Grommets were placed every two feet.
· Wind tunnels were cut in the backdrops for outdoor venues
· Frames for backdrops were constructed to fold easily to create ease in breakdown
· A 2x4 wood frame with metal frame base was constructed to support the backdrops at outdoor venues.
· Backdrops could be taken down nightly at outdoor venues.
· Awards presentation tray

· Because the awards trays are not a focus of the awards ceremony they were a very simple wood tray spray painted red with two handles and an edge so the medals did not slide off.  The awards trays served the purpose well. 
2. Games Time

· Delivery of all Games in-venue signage by February 18th 2000

PROS

· First signage arrived January 13, 2001.  (State & city street signage)
· Second shipment of signage arrived January 21, 2001.  (Welcome banners, sponsor signage & venue signage).
· All remaining signage arrived on Feb. 7th a week ahead of schedule.  (Remaining venue signage, venue transframes).
· The original arrival date would have been sufficient time for the in-venue signage to arrive.
· All signage was shipped with a job # and sorted by venue which simplified inventory and distribution. 
· All signage was inventoried upon arrival.
CONS

· Last-minute changes by SOI regarding their logo usage delayed production significantly and affected the installation timeline.

· Delay in signing the final contract by the GOC also effected the first areas of production.  This was due mainly to awaiting for final confirmation from the state Transportation Department regarding the approval of banner placement for revised plan.

· Start installation up to a week before the Games

PROS

· Installation crew of 3 from Olympvs with support from Image venue coordinator worked well.

· Installation crew used a donated rental van from Dollar Rent-a-Car for transporting signage to venues, as needed.  
· Installation crew completed install 2 days ahead of schedule.  
CONS

· Having two vehicles for the installation crew would have given the crew an opportunity to split up and work more efficiently.
· A local cell phone would have also been helpful in communicating with the crew.
· Image coordinator will be responsible for installing and maintaining all indoor/outdoor venue directional signage

PROS

· Two Image committee volunteers were assigned at each venue to install, maintain and remove directional signage.
· All volunteers were armed with a map locating every directions sign in the venue and a toolbox of supplies.
· Image committee members were required to attend all of their venue meetings
· Volunteers worked with venue representatives and venue coordinators to make sure all of the signage was installed correctly.
· Image committee met once a month, and bi-monthly the month leading up to the Games.
· Image committee phone list was given to all Image volunteer prior to Games.
· Signs from Delegation Welcome Canter and Opening Ceremonies were reused at other venue.
· Production of extra “blank” signage was effective in most areas to create requested new signage.  Hand-written signs were kept to a minimum.
· The use of international symbols and sport pictograms was effective and utilized whenever possible. 
CONS

· More directional signage was needed at Opening/Closing Ceremonies and at the Alpine venue.  Specific additional directional signage was needed at Floor Hockey.  It is strongly recommended that several signage walk throughs take place with the venue coordinator, the image venue coordinator and the general image coordinator in order to best insure sufficient coverage.

· The replacement signage plan would have gone smoother if we would have had white vinyl and vinyl cut letters at all of the venues to create new signs from the unused signs and blank signs. 

· It is highly recommended that a computer template for lettering be developed and utilized for the replacement and/or new signage requests during Games.

· Some hand-written signs were produced.  Although it was emphasized at VMT meetings that this was inappropriate, it still occurred.  Having a computer-generated template for future Games would help to alleviate this problem more.

· Image Coordinators were assigned to villages as part of their venue assignments on a rotational basis but did not attend VMT meetings for villages.  It is highly recommended that future GOC’s require Image coordinators to attend any VMT meetings for any area they are ultimately responsible for.  For the most part, hand-written signs were seen most often at villages.

E. Legacy

1. Permanent 2’ x 2’ brushed and raised pewter signs in lobby of all                    

                            Competitive venues, Egan Center, Sullivan Arena and Performing Arts Center

· These signs were presented to the venues as a “thank you” and a legacy for the Games.
· The signs were presented at different functions and receptions leading up to the Games.  All signs were installed prior to the Games.
· The signs leave a permanent image and reminder to the Anchorage Bowl and its inhabitants regarding the World Games.
· Presentations were well received by all venue recipients.
· It is recommended that similar signage be in place for future Games, if interested, at least six months leading up to the Games.  Installation of signage for the 2001 Games took place at most locations approximately 45 days in advance of Games.
Section 2: 

A. Schedules

1.  Pre- Games

	Venue
	Dept (use acronyms)
	Start Date
	End Date
	Action Required
	Staff member

	
	
	6/20/00
	7/17/00
	Municipality DOT permits 
	Jen

	
	
	6/21/00
	7/20/00
	Image created
	

	
	PRO
	7/6/00
	7/28/00
	RFP to all potential signage venders
	Jen

	
	PRO
	7/24/00
	9/1/00
	State DOT permits
	Jen

	
	PRO
	
	7/28/00
	RFP signage deadline
	Jen

	
	PRO
	
	8/15/00
	Image presented to all Directors
	Jen

	
	PRO/AW
	8/15/00
	8/30/00
	Awards designed
	Rusty/jen

	
	PRO/LOG
	
	8/23/00
	Ice Art approached to carve sculptures
	Loren/Jen

	
	PRO
	7/28/00
	8/28/00
	Official signage vender selected and contacted
	Jen

	
	
	8/23/00
	9/23/00
	Airport backlit signage up nationally
	

	
	PRO
	
	8/29/00
	Image functional meeting
	Jen

	
	PRO
	9/1/00
	10/1/00
	"Home of.."  sign produced and installed
	Jen

	
	PRO
	9/5/00
	9/10/00
	All venue signage laid out on Visio
	Jen

	
	PRO
	
	9/7/00
	Image and "look" presented to Board 
	Jen

	
	PRO
	
	9/26/00
	Image functional area meeting
	Jen

	
	PRO
	9/1/00
	9/30/00
	on-site venue tour with official signage vender
	Jen

	
	PRO
	10/1/00
	10/15/00
	airport pole wraps produced and installed
	Jen

	
	PRO
	
	10/24/00
	Image functional area meeting
	Jen

	
	PRO
	
	11/28/00
	Image functional area meeting
	Jen

	
	PRO
	Dec-00
	12/30/00
	All signage delivered to warehouse
	Jen

	
	
	Dec-00
	2/1/00
	signage organized and sorted
	

	
	PRO
	
	1/16/00
	Image functional area meeting
	Jen

	
	PRO
	
	1/30/00
	Image functional area meeting
	Jen

	
	PRO
	
	2/6/00
	Image functional area meeting
	Jen

	
	PRO
	
	2/13/00
	Image functional area meeting
	Jen

	
	PRO
	
	2/20/00
	Image functional area meeting
	Jen

	
	PRO
	
	2/27/00
	Image functional area meeting
	Jen

	
	PRO
	2/28/00
	3/3/00
	Installation of signage
	Jen

	
	PRO
	2/28/00
	3/3/00
	Ice carvings
	Jen


2.  Games
	Venue
	Start Date
	End Date
	Action
	Volunteer

	All
	1/15/00
	2/15/00
	walk through of venues
	all

	ANC
	9/15/00
	3/15/00
	assist in installation and maintenance of image pieces
	Linda Close - L

	DWC
	2/28/00
	3/1/00
	assit. Installation of image pieces
	Denise Treefry - C

	EGC
	2/27/00
	3/15/00
	installation of sponsor banners
	Yvette Tousignoute - C

	APA
	2/27/00
	3/15/00
	assist in installation and maintenance of image pieces
	Denise Treefry - C

	SUL
	3/2/00
	3/13/00
	assist in installation of sponsor banners
	Jen Mystrom - P

	ASR1& 2
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Kelly - C

	ASR 3 & 4
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	

	ASR 5
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	

	KCP
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Kate Slyker - C 

 Dave Slyker - L

	TSC
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Laura Rasmussen - C

	FEH
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Kathryn Agelitti

	HAS
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Alexsis Cowell - C 

 Leo - L

	MMC
	2/25/00
	3/15/00
	assist in installation and maintenance of image pieces
	Richard Mystrom - C 

 Jen Halmelton -L

	ALL
	3/3/00
	3/15/00
	Daily walk through 10a.m, 2 p.m & 5p.m
	

	ALL
	3/15/00
	3/22/00
	Breakdown & organize image pieces
	


Section 3:


A., B., C. & D.  See attached

E. Venues 

Competition Venues

· Alyeska Ski Resort

· Federal Express Hangar 

· Hilltop Ski Area

· Kincaid Park 

· Harry J. McDonald Center  

· Teroso Sports Centre 

Non-competition Venues

· Sullivan Arena 

· Egan Center

· Welcome Center 

· Ted Stevens International Airport
Section 4:  Scope/ Functional Area


A.  See attached

B. Volunteer Staff Positions

· Commissioner

· One Commissioner and one Assistant Commissioner were assigned to the image committee
· They are the first point of contact for all leaders
· They are required to hit at least 4 venues per day
· Image Leader
Will assist in organization, installation and maintenance of all image pieces.

· At least two Image Leaders were assigned to each competition and auxiliary venue. 
· Installation of the directional signage took approx. 5 hours 
· Image Asst. Leader

Will work in conjunction with Image Leader to organize, install and maintain all image pieces.


· Assistant Leaders did not attend all of the meetings leading up to Games.
· Job specific training was required for all Image volunteers 
C. Games Time

· Walk through of all venues with  commissioners and leaders one week prior to installation of image pieces. 
· Assist in layout and installation for all image pieces
· Conduct three daily walk-through of venues
· All Leaders and Assistant Leaders took morning/afternoon shifts.

· The image volunteers were needed daily all through competition

· Take down and organize all image pieces according to direction of production coordinator
D. Anticipated number of volunteers

· 8 Image Leaders
· 12 Image Asst. Leaders
· The Image Volunteer Team consisted of one Commissioner, one Assistant-Commissioner, 8 Leaders and 16 Assistant Leaders  

Section 5: See attached

Section 6:  Diagrams & Schematics – Diagrams in approval process

Standard Signage

Standard signs will be at every venue they include:

	Venue
	Sport
	Job #
	Element
	Size
	Quantity

	Kincaid Park 
	Cross Country
	100
	Finish Corral area sponsor banners
	3'x6'
	21

	
	
	101 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	101 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	101 C
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	102
	Awards Backdrop
	10'x16'
	1

	Kincaid Park 
	Snowshoe
	103
	Finish Corral area sponsor banners
	3'x6'
	21

	
	
	104 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	104 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	104 C
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	105
	Awards Backdrop
	10'x16'
	1

	Kincaid Chalet
	NA
	106
	Welcome Banners in Building Type A,B,C
	3'x6'
	3

	
	
	107
	Vertical banners in Athlete Lounge
	3'x5'
	2

	
	
	108 Side A
	Host Transframe
	10'x2'
	2

	
	
	108 Side B
	Host Transframe
	10'x2'
	2

	
	
	108 Side C
	Host Transframe
	10'x2'
	2

	
	
	109
	Press Backdrop Banner
	4'x6'
	1

	
	
	110
	Venue Entrance banner
	3'x10'
	1

	Alyeska Resort
	Alpine Skiing
	200
	Finish Corral area sponsor banners
	3'x6'
	63

	
	
	201
	Vertical banners 
	3'x3'
	4

	(Installation by others)
	
	202
	Backdrop banner
	17'x20'
	1

	
	
	203 Side A
	Host Transframe
	10'x2'
	2

	
	
	203 Side B
	Host Transframe
	10'x2'
	2

	
	
	203 Side C
	Host Transframe
	10'x2'
	2

	
	
	204
	Awards Backdrop
	10'x16'
	3

	Alyeska Resort
	Ballroom
	205
	Welcome Banners in Building Type A (2),B,C
	3'x6'
	4

	
	
	206
	Vertical banners 
	3'x5'
	3

	
	
	207
	Press Backdrop Banner
	4'x6'
	1

	
	
	208 Side A
	Host Transframe
	10'x2'
	1

	
	
	208 Side B
	Host Transframe
	10'x2'
	1

	
	
	208 Side C
	Host Transframe
	10'x2'
	1

	
	
	209
	Venue Entrance banner
	3'x10'
	1

	
	
	210 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	210 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	210 C
	Sponsor Recognition Transframe
	10'x2'
	1

	Tesoro Sports Centre
	Figure Skating
	300
	Vertical banners 
	3'x5'
	3

	
	
	301
	Welcome Banners in Building Type A,B,C
	3'x6'
	3

	
	
	302
	Facing Stands rail sponsor banners
	3'x6'
	21

	
	
	303 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	303 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	303 C
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	304
	Awards Backdrop
	10'x16'
	1

	
	
	305 Side A
	Host Transframe
	10'x2'
	1

	
	
	305 Side B
	Host Transframe
	10'x2'
	1

	
	
	305 Side C
	Host Transframe
	10'x2'
	1

	
	
	306
	Press Backdrop Banner
	4'x6'
	1

	
	
	307
	Venue Entrance banner
	3'x10'
	1

	Federal Express Hangar
	Floor Hockey
	400
	Backdrop banner
	10'x18'6"
	4

	
	
	401 Side A
	Host Transframe
	10'x2'
	3

	
	
	401 Side B
	Host Transframe
	10'x2'
	3

	
	
	401 Side C
	Host Transframe
	10'x2'
	3

	
	
	402
	Welcome Banners on handrail 2 Each Type A,B,C
	3'x6'
	6

	
	
	403
	6 Sets sponsor banners 1 per rink
	3'x6'
	126

	
	
	404 A
	Sponsor Recognition Transframe
	10'x2'
	2

	
	
	404 B
	Sponsor Recognition Transframe
	10'x2'
	2

	
	
	404 C
	Sponsor Recognition Transframe
	10'x2'
	2

	
	
	405
	Awards Backdrop
	10'x16'
	1

	
	
	406
	Back Wall Center Piece of Hanger
	40'x18'6"
	1

	
	
	407
	Press Backdrop Banner
	4'x6'
	1

	
	
	408
	Venue Entrance banner
	3'x10'
	1

	Hilltop Ski Area
	Snowboarding
	500
	Vertical slogan banners
	3'x5'
	3

	
	
	501
	Welcome Banners in Building Type A,B,C
	3'x6'
	6

	
	
	502 Side A
	Host Transframe
	10'x2'
	1

	
	
	502 Side B
	Host Transframe
	10'x2'
	1

	
	
	502 Side C
	Host Transframe
	10'x2'
	1

	
	
	503
	Finish Corral area sponsor banners
	3'x6'
	21

	
	
	504
	Awards Backdrop
	10'x16'
	1

	
	
	505
	Backdrop banner
	20'x20'
	1

	
	
	506
	Press Backdrop Banner
	4'x6'
	1

	
	
	507
	Venue Entrance banner
	3'x10'
	1

	
	
	508 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	508 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	508 C
	Sponsor Recognition Transframe
	10'x2'
	1

	McDonald Memorial Center
	Speed Skating
	600
	Vertical Banners hung on rafters
	3'x5'
	3

	
	
	601 Side A
	Host Transframe
	10'x2'
	1

	
	
	601 Side B
	Host Transframe
	10'x2'
	1

	
	
	601 Side C
	Host Transframe
	10'x2'
	1

	
	
	602
	Welcome Banners hung on netting
	3'x6'
	3

	
	
	603
	Awards Backdrop
	10'x16'
	1

	
	
	604
	Backdrop banner behind netting
	20'x20'
	1

	
	
	605 A
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	605 B
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	605 C
	Sponsor Recognition Transframe
	10'x2'
	1

	
	
	606
	Venue Entrance Banner 
	23"x16'4"
	1

	
	
	607
	sponsor banners on mats
	3'x6'
	21

	
	
	608
	Press Backdrop Banner
	4'x6'
	1

	Egan Convention Center
	World Games Festival
	700
	Welcome Banners in Building Type A (2),B,C
	3'x6'
	4

	(Installation by others)
	
	701
	Pole Wraps
	60"x60"
	2

	
	
	702A
	Sponsor Recognition Transframe
	10'x2'
	5

	
	
	702B
	Sponsor Recognition Transframe
	10'x2'
	5

	
	
	702C
	Sponsor Recognition Transframe
	10'x2'
	5

	Delegation Welcome Center
	Delegations
	800
	Welcome Banners in Building Type A,B,C
	3'x6'
	3

	(Installation by others)
	
	801
	Vertical Banners hung on walls
	3'x5'
	4

	
	
	802
	Sponsor Banners hung from ceiling 7 rows of 3 ea.
	3'x6'
	21

	
	
	803 Side A
	Host Transframe
	10'x2'
	2

	
	
	803 Side B
	Host Transframe
	10'x2'
	2

	
	
	803 Side C
	Host Transframe
	10'x2'
	2

	
	
	840
	Press Backdrop Banner
	4'x6'
	1

	12 Hotels (Installation by Others)
	Hotels
	900
	Highway Flags 5 per hotel
	5'x3'
	60

	Highway Flags (installation by others)
	Streets of ANC
	901
	Street Poles
	5'x3'
	200

	Highway Flag Brackets  (installation by others)
	Streets of ANC
	902
	Brackets Only
	
	200

	Highway Flag Hose Clamps
	Streets of ANC
	903
	Hose Clamps for Brackets
	
	400

	Decorative Flags  (installation by others)
	Streets of ANC
	904
	Decorative Flags Double Sides
	24"x17"
	200

	Pole Wraps  (installation by others)
	Airport
	905
	Column Wraps in concourse
	60"x60"
	25

	12 Hotel Banners  (installation by others)
	Hotels
	906
	1 per hotel
	3'x6'
	12

	Press Backdrop Banner  (installation by others)
	Hilton/Sullivan Arena/Anch Museum
	908
	Hilton Media Room, Opening Ceremonies & Anch Museum
	4'x6'
	3


Way-Finding Signage

The sole purpose of way-finding signage is to direct people from venue to venue with ease.  Way-Finding signage will consist of the sport pictogram and an arrow pointing in the direction of the venue.  Way-finding signage is being produced and installed by Warning Lites of Alaska

· As stated above, size and specs where determined by the state DOT.  Ideally, way-finding signage should have been a more visible color but state regulations did not permit this.

Additional Signage

Addition signage encompasses all items that are needed but do not fit into a specific categories.   These items may be used at various venues.

· Awards

· All competition venues

· Buttons and Pins
· Designed by GOC staff

· Sold and distributed in goodie bags

· Alpine Ski gates

· Alyeska 

· Snowboard gates

· Hilltop

· Caution tape w/ corporate logo printed on it

· As needed, requested

· Sheet serrated visqueen bags w/ corporate logo for tables and possibly walls

· All competition venues

· Temporary Tattoos

· All competition venues

· Pictogram stickers

· All competition venues

· Trading Pins

· All non-competition venues

· Lanyards

· Airport Duatrans (United States airports only)

· 150 donated, 50 purchased at ½ price.

· Production absorbed by sponsor 

· Image taken of Anchorage 450 miles above the Earth

· Celebrity Ski Race 

· Gates & Start/Finish banners

· Vehicle Decals

· Corporate and Torch –run vehicles

Section 7:  Budget

	
	

	Venue Directional Signage
	$30,000.00

	Image Package
	$129,000.00

	Torch Run
	$2,600.00

	6 banners
	

	6 free-standing
	

	6 podium banners
	

	BP press conference 
	$700.00

	2 podium banners
	

	3 banners
	

	Car Decals
	$1,000.00

	7- 12"x12"
	

	18 - 18"x18"
	

	Airport Posters
	$10,000.00

	200 duratrans
	

	Cache
	$4,000.00

	2,500 collector envelopes
	

	Easels (75)
	$1,000.00

	Home of signs
	$7,000.00

	Merchandise signs
	$700.00

	ACPA 10x10 banner
	$1,100.00

	
	

	
	

	Total
	$187,100.00
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