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Glossary of Terms used in this document

	Chief Executive Officer
	Person with overall responsibility for the event

	Director of Operations
	Person with operational responsibility for the overall event

	Director of Ceremonies
	Person with operational responsibility for the Opening & Closing Ceremonies and related activities

	Director of Special Events
	Person with operational responsibility for Special Events and related activities

	GOC
	Games Organising Committee

	IT
	Information Technology

	WAN
	Wide Area Data Network

	LAN
	Local Area Data Network

	Venue Manager
	Person with responsibility for the control of the event at each venue or activity

	VOC
	Venue Operations Centre. Administrative Office for each Venue or activity. Control Centre for the Venue/Activity

	VCC
	Venue Communications Centre. Acts in conjunction with the VOP. 

	General Manager Safety & Risk Management
	Person with operational responsibility for the Safety & Risk Management of the overall event. 

	Venue Safety Officer
	Safety Representative at each specific venue 

	Venue Manager
	Event Controller at each specific venue

	General Manager Event Services
	Person with operational responsibility for the provision of Public Safety personnel and planning for the overall event.

	Venue Event Services Manager
	Chief Steward at each specific venue

	General Manager Medical
	Person with operational responsibility for the provision of Medical personnel and planning for the overall event.

	General Manager Transportation
	Person with operational responsibility for the provision of Transport and planning for the overall event.

	Event Safety Management Plan
	Strategic Plan of Safety Management for the Event

	Venue Safety Management Plan
	Extracts from Venue Operating Plan dealing with the  Safety Management at each Venue or Activity

	MOC
	Main Operations Centre. Overall Command, Control, Communications & Coordination for the Games

	Venue Medical Coordinator
	Medical & First Aid Services Manager at each specific venue

	Venue Transport Coordinator
	Transportation Manager at each specific venue

	Accreditation
	Permit issued by the GOC to enable persons to enter Games Locations. 

	VERT
	Venue Emergency Response Team

	CMT
	Games Crisis Management Team

	Functional Area Manager
	GOC Appointment with responsibility for a particular aspect of Games operations. 


1. Overview

1.1. Summary of Activity 
In June 2003 Ireland will host the Special Olympics World Summer Games.  Delegations from approximately 166 Special Olympics National Programmes from around the globe will arrive in Ireland in mid-June 2003 to participate in the World Games that begin on 21st June 2003.  The Games Organising Committee (GOC) exists for the purpose of planning, organising, financing, fund-raising, conducting and hosting the 2003 Special Olympics World Summer Games and all related activities. The Games will be the largest International Event in the world in that year and is a unique event for Ireland.  

The Games will offer athletes with a learning disability an opportunity to participate in international sporting competition.  The Games are held every four years, with the 2003 Games being the first Summer Games to be hosted outside the USA.

Approximately seventy-six venues will be utilised for the operation of the Games, the majority within 30KM of Dublin, with the exception of the venue for the roller-skating competition, which is King’s Hall, Belfast in Northern Ireland. While taking part in the Games the delegations will be accommodated in residential centres, such as University campuses, boarding schools and Hotels.  The families of the athletes will be housed in either hotels or with volunteer host families.
Support activities during the period of the Games will include: Receptions, Conferences, Family evenings and the Special Olympic Law Enforcement Torch Run™ and The Host Town Programme. A full list of activities is available in Appendix C. 

Sporting activity will commence at the Sports venues from Saturday 21st June to Sunday 29th June 2003.  Activities which operate outside of those dates at each venue will be deemed fit-out and tear down. Some venues will operate throughout the week and others will operate on a designated numbers of days.  In addition the following venues will host ancillary activities to the main sporting events:

RDS, which is the main hub of the Games, will host the main Special Olympics Town, the Festival Event, the Media and Family Centre.

Morton Stadium will also host a Special Olympics Town and will be the focus of the marathon event, which will take place on the surrounding roads.

As the Games are primarily a sporting event, this document is intended to fulfil the obligations of the GOC to comply with the recommendations for the conduct of a safe event as set out in the Code of Practice for Safety at Sports Grounds, Department of Education 1996.  The recommendations will also be applied to the Opening & Closing Ceremony and those Special Event activities, which are considered to be of sufficient size, and complexity to require a Safety Management Plan to ensure the duty of care exercised by the Games Organising Committee for 2003 Special Olympics World Summer Games will be of the highest standard. 

List of Venues - Dublin & Kildare Local Authorities

The following is a list of those Sports and Special Events Venues, which will be addressed in this document: 


	
	Venue Type
	Activity
	Local Authority

	
	Competition
	
	

	1
	ALSAA, Dublin Airport
	Volleyball
	Fingal

	2
	Athletic Union League, Clonshaugh
	Football (11-a-side)
	Fingal

	3
	Belfield  (UCD)
	Football (5-a-side), Basketball
	Dun Laoghaire/Rathdown C.C.

	4
	David Lloyd Riverview, Clonskeagh
	Tennis
	Dun Laoghaire/Rathdown C.C.

	5
	Dublin City University, Glasnevin
	Volleyball
	Dublin City Council

	6
	Elm Green Golf Centre, Castleknock 
	Golf
	Fingal

	7
	ESB Arena, Tallaght
	Basketball
	South Dublin C.C

	8
	Glenville Pitch & Putt, Old Bawn
	Pitch & Putt
	South Dublin C.C

	9
	Kill Equestrian Centre, Kildare
	Equestrian
	Kildare C.C.

	11
	Leisureplex, Blanchardstown
	Bowling
	Fingal

	12
	Loughlinstown Leisure Centre
	Basketball
	Dun Laoghaire/Rathdown C.C.

	13
	Morton Stadium, Santry
	Athletics
	Fingal

	14
	National Badminton Centre, Baldoyle
	Badminton
	Fingal

	15
	National Show Centre, Cloghran
	Team Handball
	Fingal

	16
	Phoenix Park
	Cycling
	Dublin City Council

	17
	National Aquatics Centre, Abbottstown
	Aquatics
	Fingal

	18
	Portmarnock Hotel & Golf Links
	Golf
	Fingal

	19
	Royal Dublin Society, Ballsbridge
	Bocce, T.Tennis, Power-lifting, Gymnastics, Motor Act., Festival, Healthy Athlete, Special Olympics Town, Family Ctr, Media Ctr, Guest Ctr
	Dublin City Council

	20
	Royal St. George Yacht Club, Dun Laoghaire
	Sailing
	Dun Laoghaire/Rathdown C.C.

	21
	Salmon Leap Canoe Club, Leixlip
	Kayaking
	Kildare C.C.

	22
	Sportslink, Santry
	Judo, Volleyball
	Fingal

	
	Special Events
	
	

	1
	Blanchardstown Centre
	Athlete & Family Entertainment/Shopping
	Fingal

	2
	Law Enforcement Torch Run™.
	Dublin City Final Leg
	Dublin City Council

	
	Ceremonies
	
	

	1
	Croke Park (incl. Clonliffe College)
	Opening and Closing Cer., Pre-Closing Cer. & Founders’ Reception (TBC)
	Dublin City Council




Table 1. List of venues
Operations Overview
Operations will commence with the arrival of the International Delegations on 16th of June 2003. Delegations will proceed to Delegation Welcome Centres at Dublin, Shannon and Belfast Airports where they will receive their Games accreditation and from where they will be transported to their Host Towns for a period of four days.  The delegations will return to Dublin on the Friday, 20th of June to take up residency in their accommodation venue, where they will reside for the next 10 nights. On Saturday 21st of June the delegations will attend the Opening Ceremony in Croke Park and participate in the Parade of Athletes. Over a period of nine days the athletes and their coaches will be travelling by a fleet of buses every morning and evening from 25 accommodation venues to their 22 Competition venues in the Greater Dublin area.  In addition transport will be provided on an ongoing basis to delegation members on the Games transportation inter-venue shuttle. The Games Closing Ceremony will take place in Croke Park on Sunday 29th June 2003. The departure of the delegations will take place during the following two-day period.

1.2. Dates of Operation 

· Fit-out: 



14th  – 20th June
· Airports: 
 


Arrival Dates 15th  –  20th  June 







Departure Dates  29th & 30th June
· Host Town Programme: 
16th – 20th June
· Sports Venues : 


21st  – 29th June
· Accommodation Venues : 
20th – 30th June    

· Opening Ceremony:

21st June
· Closing Ceremony:
  
29th June
· Special Events: 


Blanchardstown Shopping Centre 24th June   

· Teardown: 


29th June – 3rd July

1.3. Participant Profiles
Current estimates (Jan.03) of the groups directly involved on a daily basis with the listed Competition venues can be broken down as follows:

· Delegations:

· Athletes 




6500 

· Coaches & Chaperones 


3000 
 
9500

· Volunteers

· Sports Officials 



3684

· Awards Ceremonies



1048

· Event Services & Safety 

  
0613

· Medical Services 


  
0542

· Volunteer Services  


  
0281

· Management & Site Services

1420

· Athlete, Families & Guests Services
1674 

· Catering 




500
 
9762

· Spectators:

· Families, Friends & Guests


16,000

· General Public



10,000

26000



· GOC Employees 




 150
    
150
  

Total 







45,412
Athlete Profile
The primary participants at the event will be Special Olympics athletes from 166 Special Olympics Programmes around the globe. Current estimates of the numbers attending from each regional area are as follows:

Africa
544
Asia Pacific
1338

East Asia China
283
Europe/Eurasia
3312

Latin America
1137
Middle East/North Africa
591

A maximum of 6,500 Athletes with Learning Disability will attend the Games. Athletes will be accompanied by their coaching staff, with a minimum ratio of one coach to every four athletes. Each team will be managed by a Head of Delegation (HoD) and additional staff as required will accompany each delegation.

Learning disability involves a greater than average difficulty in learning. A person is considered to have a learning disability when the following factors are present: general intellectual functioning is significantly below average; significant deficits exist in adaptive skills and the condition is present from childhood (eighteen years or less). 
Learning disability does not mean physical disability, though some of the athletes may also have mobility impairment. The percentage of wheelchair users is small; a small number of the athletes may have walking frames to assist them with mobility.  There will be a higher percentage of wheelchair users from the Special Olympics Ireland Team. These particular athletes will be taking part in the Motor Activities event in the RDS. 

Athletes from the age of eight upwards may compete in the Games and there is no upper age limit, however, based on statistics from previous Games, the vast majority of the competing athletes at the 2003 World Games are expected to range between sixteen to thirty five years of age.

The athlete profile is summarised below:

	Age Range
	Main Group
	Mobility Range
	% Wheelchair Users

	8yrs-50yrs
	16 - 35
	Low 10% – High 90%
	> 1%


Table 2 Athlete Profile

Delegations will be accommodated in 25 accommodation venues in the Greater Dublin area; they will be accommodated based on their country of origin and proximity to sporting venue. They will be transported to their competition venues, morning and afternoon via the Games Transportation system. Each bus will have a guide on board to assist the driver with navigation and in the event of an emergency incident occurring during transit. 

Audience Profile

It is expected that the majority of the spectators will be comprised of the families and friends of the athletes, team supporters from their host towns, non-competing athletes, groups from Special Olympics Clubs around Ireland, and invited guests. Based on current estimates it is expected that a large number of the general public will attend the higher-profile events, particularly on each weekend of the Games. The following is an assessment of the audience profile for the event overall:

	Age Range
	Type
	Familiarity with Surroundings
	Male: Female Ratio
	% Spectators with Learning Disability
	% Spectators with Mobility Impairment

	01-80
	Non-Threatening
	High % Unfamiliar
	50:50
	10%
	5%


Table 3. Audience Profile

2. Structure & Management
2.1. GOC Structure & Management 

2.1.1. Games Organising Committee
The overall organisational structure of the Games Organising Committee (GOC) is outlined below:
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2.1.2
Games Operational Organisation 

The Chief Executive of the Games Organising Committee, Ms. Mary Davis has ultimate responsibility for the safe operation of the 2003 Special Olympics World Summer Games. In concurrence with the Code of Practice she has appointed the Director of Operations, Ms Jo McDaid.

She and her fellow Directors have appointed a management team to design the operational layouts of the venues, provide venue operating plans and recruit volunteers to manage and staff each individual venue operation. This Games Operational Organisation has central control to ensure each activity is conducted in compliance with safe operational standards set down by the Games Organising Committee. The organisation chart below shows the relationship between the Games Operational Management Team and the Statutory Agencies:
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2.1.3
Games Operations Management Responsibilities
Director of Operations

The Chief Executive Ms. Mary Davis has appointed Ms. Jo McDaid as the Director of Operations for the 2003 Special Olympics World Summer Games. Assistant Directors, Mr. Ronan Kitching, Mr Denis Doolan and Mr. Dylan Owen, have been appointed to assist her in her task.

The Director of Operations has the status and authority to take responsibility for all matters related to the safe management of the event. Among the responsibilities of the Director of Operations are the following:

· Having overall responsibility for the operational management of the event.

· Participation in planning meetings, including meetings with the relevant authorities, such as the Garda Siochana, Local Authority, Health Authority etc. if necessary. 

· Ensuring the design of the venues enable the safety of those attending the event. 

· Appointing the Venue Management Team for each venue, in consultation with her fellow Directors and Functional Managers, assessing the number of staff required to manage and operate the event, and ensuring that familiarisation training and rehearsal for such staff is provided as appropriate.

· Ensuring the event is staffed by a sufficient number of competent staff.

· Ensuring that effective command, control, communication, and co-ordination systems are in place.

· Ensuring that adequate measures are in place for the safety of persons attending.

· Ensuring that the Event Safety Plan & supporting documentation is made available to venue staff, and statutory agencies.

· Ensuring adequate emergency response measures are taken if necessary.

To ensure these responsibilities are carried out at local venue level the Director of Operations has appointed a Venue Manager to undertake the duties of Event Controller at each venue location.

Director of Ceremonies

The Chief Executive Ms. Mary Davis has appointed Mr. Michael Young as the Director of Ceremonies for the 2003 Special Olympics World Summer Games. The Director of Operations, Ms. Jo McDaid and Assistant Directors, Mr. Ronan Kitching, Mr Denis Doolan and Mr. Dylan Owen, have been appointed to assist him in his task.

The Director of Ceremonies, subject to the overall GOC Event Safety & Risk Management Policies has the status and authority to take responsibility for all matters related to the safe management of the Opening & Closing Ceremonies. Among the responsibilities of the Director of Ceremonies are the following:

· Having responsibility for the operational management of the event.

· Participation in planning meetings, including meetings with the relevant authorities, such as the Garda Siochana, Local Authority, Health Authority etc. if necessary. 

· Ensuring the design of the venue enable the safety of those attending the event. 

· Appointing the Venue Management Team, in consultation with fellow Directors and Functional Area Managers, assessing the number of staff required to manage and operate the event, and ensuring that familiarisation training and rehearsal for such staff is provided as appropriate.

· Ensuring the event is staffed by a sufficient number of competent staff.

· Ensuring that effective command, control, communication, and co-ordination systems are in place.

· Ensuring that adequate measures are in place for the safety of persons attending.

· Ensuring that the Event Safety Strategy is made available to venue staff, and statutory agencies.

· Ensuring adequate emergency response measures are taken if necessary.

To assist him in his task the GOC have contracted MCD, Tyrone Productions and the Croke Park Authorities to manage the operational requirements for the event

Ceremonies Safety Officer

Because of the size and complexity of the Croke Park Ceremonies, the GOC has engaged the services of Michael Slattery and Associates to undertake the Safety Planning for this event. Slattery and Associates will have sole responsibility for the safe management of this event in compliance with the Games Safety & Risk Management Plans, Policies & procedures.

Director of Special Events

The Chief Executive Ms. Mary Davis has appointed Ms. Deirdre Grant as the Director of Special Events for the 2003 Special Olympics World Summer Games. The Director of Operations, Ms. Jo McDaid and Assistant Directors, Mr. Ronan Kitching, Mr Denis Doolan and Mr. Dylan Owen, have been appointed to assist her in her task.

The Director of Special Events, subject to the overall GOC Event Safety & Risk Management Policies has the status and authority to take responsibility for all matters related to the safe management of the Blanchardstown Shopping Evening.. Among the responsibilities of the Director of Special Events are the following:

· Having responsibility for the operational management of the event.

· Participation in planning meetings, including meetings with the relevant authorities, such as the Garda Siochana, Local Authority, Health Authority etc. if necessary. 

· Ensuring the design of the venue enable the safety of those attending the event. 

· Appointing the Venue Management Team for the venue, in consultation with fellow Directors and Functional Area Managers, assessing the number of staff required to manage and operate the event, and ensuring that familiarisation training and rehearsal for such staff is provided as appropriate.

· Ensuring the event is staffed by a sufficient number of competent staff.

· Ensuring that effective command, control, communication, and co-ordination systems are in place.

· Ensuring that adequate measures are in place for the safety of persons attending.

· Ensuring that the Event Safety Strategy is made available to venue staff, and statutory agencies.

· Ensuring adequate emergency response measures are taken if necessary.

To ensure these responsibilities are carried out at the event the Director of Special Events has appointed a Venue Manager, Mr. Clive Jackson to manage the operational requirements for the event

General Manager Safety & Risk Management

The Event Safety & Risk Manager Ms. Jessie Walsh has been appointed by the Director of Operations as Event Safety Officer to ensure that the safety details and conditions agreed by the GOC are implemented.  Among the responsibilities of the GM Safety & Risk Management are the following:

· Act as safety co-ordinator in relation to safety matters and have overall responsibility for all aspects of safety and risk management.

· Participation in planning meetings, including meetings with the relevant authorities, such as the Garda Siochana, Local Authority, Health Authority etc. if necessary. 

· Monitor and manage all the safety arrangements for the event, to include crowd management measures, fire safety and rescue tactics for persons in distress.

· Liase with the Event Services Manager, other staff, and with the emergency services, where necessary.

· Advise the Director of Operations on the initiation of emergency procedures where required.

· Advise and assist in the management of event resources at the scene of an emergency.

· Ensure competent staff is appointed to the position of Venue Safety Officer.

To ensure these responsibilities are carried out at local venue level the GM Safety & Risk Management has appointed a Venue Safety Officer & or Deputy Safety Officer as her representative at each venue.

General Manager Event Services

The GM Event Services Ms. Kerri Nash has been appointed by the Director of Operations to implement the stewarding arrangements both inside and outside all venues. Among the responsibilities of the GM Event Services are the following:

· Have overall responsibility for stewarding at all event venues.

· Maintaining contact with and reporting directly to the Director/Assistant Director by having direct and effective communication (such as radio systems) in use for this purpose.

· Deploying and controlling event services staff as necessary to deal with situations as they arise.

· Ensuring that stewards are positioned at all exits, entrances, and key points where control is most needed, particularly in Back of House areas, and all barriers.

· Co-ordinating the duties of all event services staff, including Venue Event Services Managers, their Venue Teams and contracted firms. 

· Ensure Venue Event Services Managers are competent to recognise critical crowd conditions, signs of crowd distress and crowd dynamics.

· Ensure Venue teams know the layout of the venue, where facilities are located and being fully familiar with the means of escape and evacuation procedures in the event of an emergency.

To ensure these responsibilities are carried out at local venue level the GM Event Services has appointed a Venue Event Services Manager as her representative at each venue.

General Managers Venue Operations

The General Managers Venue Operations have been appointed by the Director of Operations to ensure that each venue under their control is prepared and managed to comply with the Code of Practice for Safety at Sports Grounds, Department of Education 1996.

Mr. Donal Walsh



Mr. Neil Carney
ESB Arena Tallaght



Athletic Union League, Clonshaugh

National Aquatics Centre


Belfield (UCD)

Phoenix Park




Morton Stadium 

Loughlinstown Leisure Centre 

Salmon Leap Canoe Club, Leixlip
Mr. Michael Young



Ms. Dervila O’Mahony
Opening/Closing Ceremony


Royal Dublin Society

Ms Gaye Barber



Ms. Clare Hartley
David Lloyd, Riverview


Glenville, Pitch & Putt, Tallaght

R.S.G.Y.C. Dun Laoghaire


Kill Equestrian Centre

Elm Green Golf Club



Leisureplex, Blanchardstown

Portmarnock Golf Club


Nat. Badminton Centre, Baldoyle

Ms. Odette Kelly



Ms Siobhan Keane
ALSAA, Dublin Airport.


Blanchardstown Shopping Centre.

DCU, Glasnevin

Nat. Show Centre, Cloghran

Sportslink, Santry


Among the responsibilities of the General Managers Venue Operations is to ensure the Venue Management Team at each venue organise the safety at each venue within the following parameters:

1. Competence: Ensure all staff whether Volunteers, Employees of the GOC or Contractors have the necessary training, and/or experience to carry out their work safely.  Ensure all Contractors and Sub-Contractors observe proper safety management practice.

2. Control: Ensure all persons working at the site observe the provisions of the Games Safety Policies.  In particular, they must observe the chain of command, and comply with the instructions of the Venue Manager or his/her staff.

3. Co-operation: Ensure all persons co-operate with the safety measures contained in the Venue Operating Plan while on site.

4. Communication: Ensure all persons make themselves aware of the content of the Safety measures in the Venue Operating Plan.  In particular to make it known that it is the duty of all staff to report any deficiencies or potential hazard to his/her immediate supervisor.

 General Manager Medical Services

The General Manager Medical Ms. Annette Codd has been appointed by the Director of Operations to ensure that the Medical & First Aid facilities at each venue are agreed and implemented: Among the responsibilities of the Medical Manager are the following:

· Provide professional first aid and medical care inclusive of emergency medical referral required by the athletes, coaches, Heads of Delegation, the GOC and officials of the Games from the time of their arrival through their participation in the sporting events and non sporting activity to the time of their departure.

· Medical services will always be provided in the best interest of the individual, the paramount aim of the medical sector is to return the athlete to their sporting event in an efficient and timely manner.

· Medical Services will provide first aid care to the spectators in attendance at venues and a seamless transition into the appropriate health care system.  Medical Services will operate from June 20th – June29thth inclusive during competition hours.

· Cooperate and coordinate with health service providers. 

To ensure these responsibilities are carried out at local venue level the GM Medical Services has appointed a Venue Medical Manager as her representative at each venue.

General Manager Transportation

The General Manager Transportation, Ms. Mary O’Shea has been appointed by the Director of Operations to ensure that the Transport & Traffic arrangements at each venue are agreed and implemented. Michael Aguilar has also been contracted to the Games to consult on planning and operations and to act as Project Manager for Transportation. Among the responsibilities of the Transport Manager are the following:

The provision of varying levels of transportation for seven (7) user groups:

1) 2003 Games Delegations

2) Identified visiting Officials

3) Family members of the 2003 Games Delegations;

4) Spectators; 5)

5) Guests; 6) 

6) Members of the Media

7) 2003 Games Staff & Volunteers. 

· Have overall responsibility for Traffic Management at all event venues.

· Maintaining contact with and reporting directly to the Director/Assistant Director by having direct and effective communication (such as radio systems) in use for this purpose.

· Deploying and controlling Transportation staff as necessary to deal with situations as they arise.

· Co-ordinating the duties of all transport staff, including Venue Transport Co-ordinators, their Venue Teams and contracted suppliers. 

· Ensure liaison with an Garda Siochana on all matters pertaining to traffic management on approach roads and within the perimeter of the venues.

· Ensure Venue teams know the layout of the venue, where facilities are located and being fully familiar with the means of escape and evacuation procedures in the event of an emergency.

To ensure these responsibilities are carried out at local venue level the GM Transportation has appointed a Venue Transport Co-ordinator as her representative at each venue.

General Manager Site Services

The General Manager Site Services, Mr. Ray Stodart has been appointed by the Director of Operations to ensure that the arrangements for all pre event, daily maintenance and post event design and construction are in compliance with the:

· Safety, Health & Welfare at Work Act 1989

· The Safety, Health & Welfare at Work (General Applications Regulations) 1993

· The Safety, Health & Welfare at Work (Construction Regulations) 2001

· Other relevant legislation, regulations and approved codes of practice.

To ensure these responsibilities are carried out at local venue level the GM Site Services has appointed a Site Manager as his representative at each venue
 Liaison with the Statutory Agencies

Before, during and after the Games liaison between statutory agencies and the Games Operations Management team will consist of:

1. Event planning meetings

2. Distribution of Event Safety Management Plans and documentation.

3. Facilitating their attendance at the Main Operations Centre during the event.

4. Conducting a post event de-brief to highlight successes and weaknesses.

5. Convening pre-event briefings when requested.

6. Convening ad-hoc meetings at the request of any of the parties to discuss any relevant issue. 

2.2. Venue Structure & Management 

Each individual venue has its own management team in place with responsibility for the safe operation of each particular event. Each Venue Operating Plans will address the specific safety requirements for each venue.  

The venue management team is a mirror image of the overall Games Management Team and skilled volunteers have been recruited and trained to undertake the management positions at each individual venue/activity in compliance with statutory obligations. The following chart outlines the relationships between the Venue Management Team and the Statutory Agencies. The General Managers in Venue Operations are responsible for supporting the Venue Management Teams that run each venue. Below is the standard format across all venues, with minor differences where the uniqueness of the venue demands. 
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Venue Management Team Responsibilities
The responsibilities of each Venue Management Appointment will reflect at Venue Level the responsibilities of their counterparts on the Games Operational Management Team. Delegated responsibility for the control of each local venue/activity rests with the Venue Manager. This Venue Manager is in effect the Event Controller at each Venue. Each Venue Safety Management Plan will set out in detail the duties and responsibilities of the Venue Management Team.

The following example outlines the responsibilities of the Venue Safety Officer and the function of the Event Services Team at a Venue. 
Venue Safety Officer
· Represent The Games Safety & Risk Manager on each individual Venue Team and follow guidelines issued by the GOC.

· Open and close the safety site/activity at the venue and report status to safety representatives at the Safety Command Centre.

· Monitor locations to ensure for proper health code enforcement.

· Ensure appropriate communications exist on site with Venue Operations Centre and all other functional area managers.

· Ensure all paperwork is completed, collected and delivered to appropriate personnel at desired times.

· In the event of a mass casualty, coordinates the response until the arrival of local emergency personnel and provides aid to local fire/rescue until relieved.

· Review event location and activities to ensure the environment to be beneficial for the well being of the athletes, spectators and other volunteers.

· Communicate with the Safety Command Centre for Emergency Medical Services, fire and rescue if necessary.

· Inspect locations and activities after incidents for liability purposes.

· Ensure the athletic and special event facilities have been inspected for life safety compliance and remain that way for the 2003 Games.

· Remedy unsafe conditions throughout the event as needed and maintain a constant survey throughout the event. 

· Ensure that emergency vehicle access is maintained, and that stands, booths, etc. do not hinder access or egress.

· Communicate findings to the Venue Manager and the Main Operations, Safety Command Centre with recommendations for action.

Event Services

Event Services is one of the largest and most visible workforces in the venue, performing numerous operational roles such as crowd management, ushering, pedestrian access control, vehicle access control, and loss prevention.  Event Services is considered the “eyes and ears” of the venue, and is typically the first group to observe and report issues requiring a response by other functional areas, such as site repair or medical. (For further information, see Section 3.4)
2.3. Command, Control & Communication 

2.3.1. Games Command & Control
A Main Operations Centre (MOC) will be established as a focal point for Games communication and reporting, incorporating appropriate personnel and resources to enable high-level executive decision-making as required. Games Operational Control. The MOC will be located in the ERHA Ambulance Headquarters complex in St. Mary’s Hospital, the Phoenix Park, Dublin. This centre will be staffed on a 24- hour basis and will operate for a period before and after the arrival and departure of the Games Delegations.  Communications links will be established to designate Managers at all Games locations, facilities and activities. Daily situation reports, comprising data on unusual incidents, routine matters, medical, safety and security issues will be communicated to this location. Copies of emergency action procedures will be retained on the premises.

A Duty Officer will organise and supervise staff and facilities at the location and representatives of the leading operational departments will be in attendance.  There will be integration with the Safety & risk & Event Services Functional Area with regard to incident tracking, crisis and emergency planning to ensure that any situation occurring during the Games is effectively dealt with and that any existing legislative requirements are met. In addition representatives of the statutory emergency services will establish liaison with their respective headquarters in the event of the Dublin Metropolitan Region Major Emergency Plan activation.

The Chief Executive and/or her delegate, Games Directors and/or delegate and lead department Functional Area Managers will attend daily briefings based on the collation of information from daily operational reports received from each venue/activity.

2.3.2. Functional Area Command
A ‘Headquarters’ for every Games Functional Area (FA) will be set up to serve as a monitoring, coordination and support system for the functional area on a Games-wide basis, and to provide a dual link with the MOC in managing Games-wide communications
2.3.3. Venue Command & Control
The communications structure in a venue will be based around a Venue Communications Centre (VCC).  The VCC will act as a hub where all forms of communication – fax, telephone, two-way radio – are monitored and where assistance is provided through passing information and requests for assistance from one Functional Area in the venue to another.  It would also be the location where a response team would be based in the event of a major incident or emergency.
2.3.4. Communications












To command, control and communicate with the diverse and dispersed range of venues and personnel necessitates that multi mode communications means be employed:

Fixed Telephone / FAX Communications 

· Direct Lines – PSTN 

· PABX with extensions

· Central System located in Park House

· FAX Terminals

Mobile Telephone GSM Communications 
· Mobile Phones  

· Provision of Mobile Phone with Laptop ( Restricted TBC)

Microwave Links
· To facilitate primary and backup comms for both voice and data networks.

Radio Communications  
· Handheld radios 

· Vehicle radios

· Base station radios

· Multi channel radio repeaters

· Battery changers, ancillaries

Public Address Systems at Venues

· Static systems

· Handheld loudhailers

Data
The Games IT Department will provide access to information systems for the Games participant groups, these will include systems for the Medical care of the Athletes, information systems to record incidents occurring at the Games and tracking systems for the care of the athletes. 
Voice links between venues and the Games Main Operational Centre in the Phoenix Park will be via landline and/or Mobile Phone.  

3. Scope & Description of Operations
3.1. Venue Design & Construction
Each venue has undergone a design process under the direction of prominent architecture and engineering firms. Preliminary Safety & Health Plans for the design stage have been prepared and form part of the Safety File which will be available at each venue Primary responsibility for this documentation rests with the Project Supervisors Games Site Manager, Mr. Ray Stodart and the Assistant Director Logistics and Procurement Mr. Dylan Owen. In addition many of the venues will have construction works (fit out and removal) which though temporary in nature are still governed by:

The Safety, Health & Welfare at Work Act 1989

The Safety, Health & Welfare at Work (General Applications Regulations) 1993

The Safety, Health & Welfare at Work (Construction Regulations) 2001.

Structures
The following Schedule of temporary structures per venue is in addition to the construction work, which will be carried out on some sites. It should be noted that it is envisaged that construction works with the exception of the Shore side construction works at Salmon Leap Canoe Club, and the proposed seating installation and demobilisation work on Dun Laoghaire Pier for the Royal St. George Yacht Club Event, the construction works will not meet the following criteria as outlined in the regulations:

1. Where work is scheduled to exceed 30 working days

2. Where work is scheduled to exceed 500 person days

3. Where there is the presence of a particular risk.

Each pack of tender documents to suppliers of both construction work and temporary structures will include a standard Health & Safety Statement which must be furnished to the GOC before contracts are signed.
	 
	Temporary Seating
	Marquees/Canopies 
	Portocabins
	Portoloos. Blocks
	Temp. Showers
	Partitions
	Containers
	Trackway

	Competition
	Qty
	Location in Venue
	Size Range 3mx3m to 80mx30m
	Number in Venue
	Single Units
	Blocks (6).4+2
	Disabled
	3 Bay
	Pipe & Drape lin/mtr
	Modular Wall lin/mtr
	Refer's (20')
	Containers (20')
	Pedestrian sq/mtrs
	Vehicular sq/mtrs

	ALSAA Dublin Airport
	500
	Indoor
	 
	 
	 
	 
	 
	 
	 
	46
	 
	1
	20
	 

	A. U.L. Clonshaugh
	0
	 
	1
	 
	18
	0
	5
	 
	 
	4
	 
	1
	 
	 

	Belfield  (UCD)
	0
	 
	1
	 
	16
	 
	4
	 
	 
	85
	 
	1
	 
	 

	David Lloyd Riverview 
	400
	Indoor
	 
	 
	6
	1
	1
	 
	 
	32
	 
	1
	 
	 

	Dublin City University 
	500
	Indoor
	2
	 
	 
	 
	 
	 
	 
	30
	 
	1
	532
	 

	Elm Green Golf Centre 
	100
	Outdoor
	2
	 
	4
	1
	1
	 
	 
	 
	 
	1
	150
	 

	ESB Arena, Tallaght
	0
	 
	1
	 
	 
	 
	 
	 
	 
	50
	 
	1
	 
	 

	Glenville Pitch & Putt
	0
	 
	2
	1
	3
	 
	1
	 
	 
	10
	 
	1
	 
	 

	Kill Equestrian Centre 
	0
	 
	 
	 
	 
	 
	 
	 
	 
	20
	 
	1
	20
	 

	King's Hall, Belfast
	0
	 
	 
	 
	 
	 
	 
	 
	 
	150
	 
	1
	 
	 

	Leisureplex
	140
	Indoor
	 
	 
	 
	 
	 
	 
	 
	40
	 
	1
	 
	 

	Loughlinstown Leisure Centre
	500
	Indoor
	 
	 
	 
	 
	 
	 
	 
	20
	 
	1
	 
	 

	Morton Stadium, Santry
	100
	Outdoor
	12
	 
	31
	 
	14
	 
	 
	247
	1
	2
	500
	232

	National Badminton Centre
	200
	Indoor
	1
	3
	3
	 
	1
	 
	 
	20
	 
	1
	 
	 

	National Show Centre
	460
	Indoor
	1
	1
	 
	 
	 
	 
	 
	20
	 
	1
	 
	 

	Phoenix Park
	400
	Outdoor
	3
	4
	22
	 
	4
	2
	 
	20
	 
	4
	200
	200

	National Aquatics Centre
	200
	Outdoor
	5
	 
	 
	 
	 
	 
	 
	40
	 
	1
	 
	 

	Portmarnock Hotel & Golf Links
	50
	Outdoor
	 
	4
	8
	 
	1
	 
	 
	20
	 
	1
	 
	 

	Royal Dublin Society, 
	1396
	Indoor
	5
	3
	32
	8
	22
	2
	2
	1453
	1
	2
	270
	 

	Royal St. George Yacht Club
	450
	Outdoor
	1
	1
	6
	1
	1
	 
	 
	20
	 
	1
	 
	 

	Salmon Leap Club
	150
	Outdoor
	6
	1
	4
	 
	1
	 
	 
	14
	 
	1
	200
	 

	Sportslink, Santry
	200
	Indoor
	 
	1
	 
	 
	 
	 
	 
	40
	 
	1
	 
	 

	Blanchardstown Centre
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Croke Park (incl. Clonliffe College)
	0
	 
	6
	 
	 
	 
	 
	 
	 
	 
	1
	2
	 
	 

	 Totals
	5746
	 
	49
	19
	153
	11
	56
	4
	2
	2381
	3
	29
	1892
	432


Risk Control Measures Temporary Structures

Temporary structures will form a significant part of the Fit out and Tear down of venues at the Games.  The risks associated with the supply and use of these structures can be minimized by adherence to the following safety guidelines:

1. Provision of a clear brief to the supplier.

2. Provision of clearly defined site layout drawings.

3. Provision of proper working drawings.

4. Accurate setting out and leveling of bearing pads.

5. An organized work sequence and regular inspections

6. Adherence to design without site modification unless absolutely necessary

7. Regular maintenance and inspection of components

8. Adequate time allowed for erection

9. Routine inspections during the period of the event.
3.1.1. Signage

Principles of Operation:

(1) Look is responsible for delivering the design, production, installation, maintenance and removal of venue branding and decorative elements for sport venues, non-sport venues and city spaces.   

Signage is responsible for delivering the design, production, installation, maintenance and removal of Games venue and wayfinding (directional) signage.

Key parties to be considered are the athletes, spectators, media, Games and athlete families and staff.  

(2) Look and signage elements will be installed and removed by:

(i) Look/Signage contractors

(ii) Look/Signage appointed volunteers

(iii) Venue appointed volunteers 

Development of Installation Schedules will commence in February 2003.

(3) Look and signage elements will be delivered either directly to the Fields of Play, Look storage at the venue, or to the warehouse.  Either Logistics or the Signage Cluster Manager (volunteer) will deliver product to the venues.
(4) To ensure pristine condition for the commencement of competition it is recommended that Look elements be installed as late as possible.  The following table illustrates suggested timings and dependencies of Look products.

	Look Product
	3-4 days prior to competition
	Dependencies
	Risk of early installation

	
	
	
	

	Banners -internal
	complete
	Fit-out schedule
	Theft, damage

	Banners-external
	complete
	Fit-out schedule
	Theft, damage

	Fascias – SOWG


	complete
	Fit-out Schedule
	Damage, cleanliness if FOP is not set prior to install –

	Fascia  - Sponsor
	
	Sponsorship display auditing, sponsor approvals
	Incorrect order leading to re-install if audit identifies changes/errors

	Ground graphics
	Partial installation
	Floor surface in final undisturbed position 

Athlete training schedule
	Scuffing, dust leading to repainting/ cleaning

Adhesive vinyl graphics have a 2-4 day life only

	Scoreboard treatments
	complete
	Availability and placement of scoreboards

Fit-out rigging schedule
	Missed branding opportunities if schedules are not closely aligned

	Sport equipment
	complete
	Logistics delivery, Sport installation requirements
	

	Corrals - Sponsor
	Deliver to venue for assembly and installation
	FOP items in final position, particularly Sport and Technology (tables)

Fit-out Schedule
	Damage, incorrect placement, unauthorised movement prior to competition

	Fence fabric
	complete
	Fit-out schedule - Fence in final undisturbed position
	High risk of theft and damage

	Wayfinding Structures
	complete
	Site conditions and access

Fit-out Schedule
	

	Building treatments
	complete
	Site conditions and access

Fit-out Schedule
	

	Decals
	Partial installation
	Fit-out – finished surfaces, dry paint
	Damage if surfaces are not set when applied

	Wall mounted signs
	complete
	Site conditions and access


	


Table 4 Signage Risk assessment

· Signage will deliver venue scope up to 24 hrs prior to competition. After this time onsite adjustment and maintenance of product will be provided until the completion of competition, after which time Signage Contractors/Volunteers will remove and deliver all elements to the warehouse for disposal.

· The responsibilities of Look staff are as follows:

Signage Manager – this position will be responsible for developing scopes, production and installation/removal schedules with the Cluster Managers, Look Contractors and Fit-out, and working with Procurement and Logistics for the production and delivery of Look elements to the warehouse.  

Signage Cluster Managers - scope refinement and surveys, delivery and installation of Look product across an allocated venue cluster. Reporting to the Signage Manager, the Cluster Manager will be the primary Signage contact for the allocated cluster and be the Look contact for specified Venue Teams. These volunteers will also oversee the volunteer Venue Supervisors appointed to venues within that cluster.

Venue Supervisors – these volunteers are located on site assisting the Cluster Manager with product delivery, installation, maintenance and removal.  They will report to the Cluster Manager and manage a small installation crew.

3.2. Safety & Risk Management
3.2.1. Risk Strategies

A Risk Management Strategy has been prepared for the Games; this document will be circulated internally within the GOC and outlines the controls, required for each activity. In addition a complete Risk Register is currently being compiled, identifying issues which may be present at venues. 

Each Venue Safety Officer will be issued with a checklist prepared from this register and will be expected to assist in this identification process. The Venue Manager will have responsibility for ensuring that the activities of their venue are adequately assessed to ensure mitigation policies are in place to control those issues, which have been identified as constituting a risk to the participants. This exercise has commenced and will be ongoing throughout the Games.
A sample risk control matrix for each Venue or activity is set out below: 

	Hazard
	Risk
	Persons at Risk
	Pre Controls Risk Probability Factor
	Controls
	Post Control Probability Factor

	Slips/Trips/Falls on field of play and outdoor areas. 
	Injury
	Delegations

Public

Staff
	3
	1. Safe practices.

2. Identification and control of Hazards

3. Medical/First Aid Provision


	2

	Fire
	Emergency Evacuation of venue.  Injury, damage and loss
	Delegations

Public

Staff
	2
	1. Emergency Exit Monitoring

2. Fire Safety facility compliance

3. Emergency Routes Established

4. Escape Routes Identified

5. Crowd Management

6. Designated Fire Wardens 
	1

	Temporary Structure Collapse
	Injury, Damage & Loss
	Delegations

Public

Staff
	2
	1. Approved Suppliers

2. Structures Certified

3. Limitations on Use

4. Areas Secured
	1

	Crowd Crush
	Injury
	Public

Staff
	3
	1. Capacities agreed

2. Monitoring of densities

3. Flow & Circulation Plan

4. Safety & Risk Management teams for Crowd Management
	1

	Water Features on grounds
	Drowning
	Delegations

Public
	3
	1.     Barrier and monitoring.
	1

	Emergency Evacuation Incident
	Injury from Crowd Crush
	Delegations

Public

Staff
	2
	1. Single Control Room

2. Emergency Action Plans/Procedures

3. Safety & Risk Management Teams Briefed
	1

	Electricity
	Injury
	Delegations

Public

Staff
	3
	1. Duty Electrician

2. Certification of Installations

3. Monitoring of Auxiliary Power
	1

	Food Hygiene
	Food Poisoning
	Delegations

Public

Staff
	3
	1. Food Safety Monitoring

2. Haccp Certification of practices

3. Food Safety Guidelines
	1

	Insufficient Sanitary provision 
	Illness
	Delegations

Public

Staff
	3
	1. Venue Sanitary Provision Standards applied

2. Waste Management Plan

3. Bio-Hazard Materials Monitored Disposal 
	1

	Transport Accident
	Injury
	Delegations

Staff


	3
	1.       Secure Traffic Turn/Park Areas

2.      Route/Traffic Management

3.      Driver Competence

4.      Safety Inspection of                  Vehicles by Transport Contractor
	1

	Pre-Existing Medical Conditions
	Illness
	Delegations
	3
	1. Medical Records Maintenance

2. Medical & First Aid Plan

3. Pre-Hospital Care
	2


3.2.2. Special Areas of Risk
Some sports venues have special risks associated with the sporting activity. Included in this group are water based activities at Salmon Leap Canoe Club and the Royal St. George Yacht Club. It is necessary to ensure that the hazards present at these venues to both participants and spectators are addressed. The GOC will ensure that adequate rescue boats are available to expedite the immediate rescue and recovery of any persons who may be at risk at these activities.

The General Manager, Venue Operations (who is responsible for supporting a particular venue) in consultation with the Venue Manager, Sports Commissioner and Venue Safety Officer will have the responsibility to ensure that procedures are in place to enable any person in the water to have access to medical assistance if required.  To this end the following will form part of the Venue Operating Plan:

· Number of Rescue Boats required, grouped into Spectator rescue & Participant rescue.

· Competency of Crew Members.

· Landing Place established.

· Responsibilities defined for the recovery of participants in the water.

· Medical Crew on standby at landing place.

· Identification of the additional risks to health which may be present in water, such as the existence of water borne pathogens. Control measures at these events will include notification to all athletes participating in these events of the need to cover wounds and use washing facilities before handling food.

3.3. Accreditation – Access to Venues
Participant Access
Accreditation is the process, which will establish the access entitlements for persons who wish to attend any Games Activities/Venues. All participant groups with the exception of members of the general public will be issued with a Games Accreditation pass. Accreditation will only be issued to participants in the Special Olympics World Summer Games once all required information for that participant is accurate and has been verified.

The Games Accreditation department with the approval of the Games Organising Committee (GOC) issues accreditation. Accreditation is issued and used subject to certain conditions.  These include:

· Accreditation passes are the property of the GOC, are non-transferable and revocable at any time at their discretion.

· The holder may only enter areas indicated on the pass and must comply with Special Olympics Games rules and regulations (including allowing searches of person and property).

There are two types of Accreditation passes:

1)
Full Games Accreditation Pass. These are issued to:

· Delegations

· Volunteers

· Families

· Guests
2) Day Pass (temporary accreditation). Day passes will be issued in the following circumstances for example:
· when a participant of the Games has lost their pass and can prove their identity

· when an unapproved participant requires emergency access to a venue (a service supplier, etc)

· when a participant requires access to another venue in an exceptional situation.

All day passes must be approved by the Manager or FA Coordinator authorising access to the venue and is subject to verification from Accreditation. 

Replacement of lost or stolen Accreditations will be subject to completion of a GOC form and must be signed for by the Functional Area Manager before the badge will be issued.

Trained team leaders at each venue will handle all queries and escalations with the Accreditation Manager or Deputy having final responsibility.
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Photo:

All Accreditation holders will have 

their photograph displayed in the top left 

hand corner of their pass as shown. Passes 

issued to athlete Family members will not 

have a photograph

Personal Information:

This section will 

include the pass holder's name, title and 

organisation, as shown.

Venue Access Privileges:

Venue access 

codes will appear on the lower part of the 

pass.  The first line shows access to 

competition venues and the second line 

access to housing or other venues. 

C = All competition venues, H = All 

Accommodation and O = All other venues, 

otherwise venue(s) abbreviation will appear

Zone access privilege: 

the colour at the 

bottom of the pass will  determine which 

areas of the venue are accessible. 

Athlete Only Areas 

BLUE

Back of House 

RED

Front of House 

WHITE

Special Olympics Summer 

World Games Logo

Background Organisation:

Games Organising Committee – GREEN

Special Olympics Inc. – YELLOW

Special Olympics Programme – PURPLE

Media - ORANGE

Category Code - tbc:

the grouping to 

which an individual belongs will be 

further clarified by means of a 3-letter 

acronym, as follows:

Additional Staff As

Guest GUE

Asstnt Head of Delegation Ah

Head Coach Ac

Athlete Aa

Head of Delegation Ah

Board Member/ Executive STA

Media MDA

Observer OBS

Coach Ac

Official OFC

Family member FAM

Volunteer VOL

Unified Athlete Ua

2003 Special Olympics Summer World Games – Accreditation Credential
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This accreditation pass must be 

displayed by the bearer at all times 

during the 2003 World Summer Games 

(except by athletes during competition)

For General Information Call:

XX-XXXXXXX

John Doe

Athlete

Special Olympics – Tajikstand

xxxxxxxxxxxx

Vendor Logo

Vendor

Logo

C A S

At the top of the back of the badge, there is 

an instruction to the pass holder to wear the 

badge at all times (except athletes while 

competing). 

In the centre of the back of the pass, where 

applicable there will be icons indicating any 

medical conditions associated with the 

bearer.  The icons and the conditions they 

symbolise are:

C – Cardiac, A – Allergies, S – Seizures

There will also be icons for  Mobility 

Impariment, Hearing Impairment and Visual

Impairment

The back of the badge will also have a 

general information number which any 

person can call at any time.  The particular 

purpose is to enable immediate reporting of 

an incident if appropriate assistance from a 

Games staff member or volunteer is not 

available.

Information such as the photo, name and 

other details of the badge will be replicated 

on the back also.
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Figure 1 Sample Games Credential
Venue Sectors & Zones

Each Venue will be divided into two sectors; termed FOH (Front of House), which is accessible to members of the public, staff and the families of the athletes and BOH (Back of House) which will be accessible to accredited persons only and includes many of the areas dedicated to the athletes. The accreditation system for the Games will relate to the zones within each sector of the venue. These zones are designated by a colour coding system. The Blue Zone denotes the Field of Play and/or Production area, within the Red Zone are those areas which are restricted to certain groups only, these may be in the BOH or FOH, the White Zone covers those areas of the venue where there is unrestricted access, these white zones are mainly in the FOH sector only.

3.4. Event Services – Access Control & Crowd Management

3.4.1. Venue Capacities & Expected Occupancy Numbers
The venue seating availability and the safe holding capacity for each venue will dictate the number of spectators permitted access. In general advance ticket distribution and/or sales will not be a feature of this event as the Games are not a commercial venture.

Occupant capacity and ease of escape analysis for each venue will be governed by the recommendations outlined in the: Guide to Fire Precautions in Existing Places of Entertainment and Like Premises HMSO. Chapter 2: Access and Means of Escape for Wheelchair users and persons with impaired mobility, which states that every opportunity will be taken so far as is practicable to enable such persons to attend as integral members of the audience, and in addition to conventional audible alarm systems there shall be an added dependency on staff and the athlete’s coaches to alert those with impaired hearing to the need for evacuation.

Safety planning at each venue has been based on the following criteria:

· analysis of actual holding capacity of venues 

· estimation of expected attendance

Analysis of actual holding capacity of venues 

Due to the unique nature of Special Olympics constituents, and the fact that the venue design process involves the use of temporary structures on some venues, the GOC has undertaken a process of analysis of seating capacity and safe holding capacity of venues. This project has been undertaken in consultation with the Fire Service which has identified staff members to conduct this analysis of venues.

Estimation of expected attendance

Estimation of expected attendance has been derived from figures supplied from Delegations to date. The baseline used is the number of Delegation members who are expected to be present at a particular sporting activity (see table below). The table does not represent the actual numbers expected, but is being used by the GOC as a guide only. Criteria applied includes:  the popularity of the activity, proximity of the venue to the general public, expected family and guest attendance, and whether the venue is an exclusive-use venue for the Games (i.e. some venues e.g. Portmarnock Hotel & Golf Links has a continued need to remain operational for its members during the Games period, and is therefore not an exclusive use venue from a Games perspective).

When examining the table below factors such as the day of the week, competition schedule, time of day and safe holding capacity have been incorporated in determining the expected numbers in the venue at any one time.  The figures provided are an overall estimate of the venue peak occupancy and have been estimated for planning purposes only.  They have been compiled to serve as a guide, and an method of indication to the GOC of any imbalances that may occur in comparing expected attendance against actual venue capacity. Expected attendance at each venue will vary and venue specific plans will provide more up-to-date estimates as this information becomes available.

When the safe holding capacity figure for each venue has been finalised, this will determine the number of persons permitted into each venue.

It should also be noted that access to many of the venues in existing facilities is not exclusive or entirely under the control of the Games.  The following table indicates those events which will be held in clubs and exhibition arenas which have areas that are open to facility/club members.  The Games staff will establish control perimeters in these facilities to ensure that access policies and procedures are adhered to for areas within these venues that are exclusive to the Games.  

	 
	 
	 
	Activity Profile based on: Nature of Activity: Type of Site: Spectator expectations: Type of Venue: Delegation Numbers: Site Layout. Classification High, Medium, Low

	 
	Venue Name
	CODE
	Estimated Figures only. Delegation = Quota figures.  Vols. Current No's. Audience  = Ratio 3:1 Delegation Member

	 
	 
	 
	Total Delegation
	Attendance Figures of staff operating venue @ 13/1/03 VS
	Family Members @ 2:1 Tot. Delegation
	Other Spectators @ 1:1
	Est. Total Attendance
	Exclusive To sowsg use. 1=YES.2=NO. 3=DK
	Activity Profile

	1
	ALSAA, Dublin Airport
	C-ALS
	177
	272
	354
	177
	980
	2
	L

	2
	Athletic Union League, Clonshaugh
	C-AUL
	533
	365
	1066
	533
	2497
	1
	L

	3
	Belfield  (UCD)
	C-BEL
	1264
	837
	2528
	1264
	5893
	2
	H

	4
	David Lloyd Riverview, Clonskeagh
	C-DLR
	216
	346
	432
	216
	1210
	2
	M

	5
	Dublin City University, Glasnevin
	C-DCU
	219
	345
	438
	219
	1221
	2
	L

	6
	Elm Green Golf Centre, Castleknock 
	C-ELM
	124
	306
	248
	124
	802
	2
	L

	7
	ESB Arena, Tallaght
	C-ESB
	506
	273
	1012
	506
	2297
	1
	H

	8
	Glenville Pitch & Putt, Old Bawn
	C-GLE
	57
	197
	114
	57
	425
	1
	L

	9
	Kill Equestrian Centre, Kildare
	C-KIL
	225
	389
	450
	225
	1289
	1
	M

	10
	King's Hall, Belfast
	C-KHB
	179
	290
	358
	179
	1006
	1
	L

	11
	Leisureplex, Blanchardstown
	C-LEI
	419
	322
	838
	419
	1998
	1
	M

	12
	Loughlinstown Leisure Centre
	C-LOU
	235
	228
	470
	235
	1168
	1
	L

	13
	Morton Stadium, Santry
	C-MOR
	1660
	1017
	3320
	1660
	7657
	1
	H

	14
	National Badminton Centre, Baldoyle
	C-BAL
	210
	287
	420
	210
	1127
	1
	L

	15
	National Show Centre, Cloghran
	C-NSC
	295
	228
	590
	295
	1408
	1
	L

	16
	Phoenix Park
	C-PXP
	239
	302
	478
	239
	1258
	2
	M

	17
	National Aquatics Centre, Abbottstown
	C-NAC
	896
	569
	1792
	896
	4153
	2
	H

	18
	Portmarnock Hotel & Golf Links
	C-PMK
	67
	364
	134
	67
	632
	2
	L

	19
	Royal Dublin Society, Ballsbridge
	C-RDS
	1495
	2064
	2990
	1495
	8044
	1
	H

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Total Delegation
	Attendance Figures of staff operating venue @ 13/1/03 VS
	Family Members @ 2:1 Tot. Delegation
	Other Spectators @ 1:1
	Est. Total Attendance
	Exclusive To sowsg use. 1=YES.2=NO. 3=DK
	Activity Profile

	20
	Royal St. George Yacht Club, Dun Laogh.
	C-RSG
	122
	278
	244
	122
	766
	2
	M

	21
	Salmon Leap Canoe Club, Leixlip
	C-SAL
	59
	200
	118
	59
	436
	1
	L

	22
	Sportslink, Santry
	C-SLK
	190
	95
	380
	190
	855
	1
	L

	 
	Total Competition
	 
	9387
	9574
	18774
	9387
	47122
	
	

	 
	Special Events
	 
	
	
	
	
	
	
	

	1
	Blanchardstown Centre
	S-BLC
	9387
	206
	14000
	
	23593
	1
	H

	 
	Ceremonies
	 
	
	
	
	
	
	
	

	1
	Croke Park (incl. Clonliffe College)
	CKP
	9387
	1481
	65000
	
	75868
	1
	H


Table 5. Estimated peak occupancy per venue

3.4.2. Event Services - Scope
Often described as the operational arm of venue management, Event Services provides essential services to not only spectators but also all accredited persons at the Games. The Event Services team is present at all competition and some non-competition venues.

Event Services is responsible for performing the following operational functions to ensure the safe and comfortable movement of all persons at Special Olympics venues. These are: 

· Crowd Management (pedestrian flow & spectator marshalling/stewarding)

· Access Monitoring (accreditation enforcement)

· Venue Capacity Monitoring

· Ushering

· Accessible Operations Support

· Loss Prevention

· Security Support

· Vehicle Permit Check
· Operational Parking
Customer-Focused
The objective of Event Services is to be proactive, helpful and knowledgeable hosts to athletes, spectators and guests who visit Games venues. ES training will emphasize the importance of combining effective safety-focused operations with a friendly and professional style. 

Eyes and Ears

As one of the largest and most widely deployed workforces in the venue, Event Services personnel are typically the first group that spectators will meet to ask directions and information. The staff are in critical positions across all venues to observe issues requiring a response by other functional areas, such as site repairs, spectator requiring medical attention, or crowd or queuing problems etc.

Event Services’ plans and training and communications protocols will reinforce the roles of other functional areas in the Venue Team and the importance of following the chain of command, and the importance of following the 2003 SOWSG policies and procedures. 

The Event Services Workforce

It is envisioned that the Event Services team will be comprised of a blended workforce of volunteers, existing venue staff (where applicable), contract security and management personnel. Training and management emphasizes decision making at the lowest, most appropriate level, with the role of Sector Coordinators and Team Leaders focused on supporting and enabling the front-line staff Assistants/Stewards.

Event Services also works closely with the Statutory Services, the Safety Officer and Logistics in several key areas such as entrances to venues, overnight security, loss prevention, and operational management of risk and safety measures.

3.4.3. Description of Operations 
3.4.3.1

Crowd Management (pedestrian flow)

Event Services & Safety have the lead responsibility for planning and implementing pedestrian flow plans at each venue. Event Services staff assist all spectators to and from transport terminals, on approaches to venue entrances, queuing areas, venue paths/walkways, seating and standing areas. This occurs to facilitate safe, orderly and effective movement of crowds in and around venues 

3.4.3.2

Access Monitoring (accreditation enforcement)

Event Services is responsible for implementing the accreditation scheme at all venues. In order to support the operational integrity of all competition and non-competition venues, staff are located at selected ‘access control points’ to facilitate / restrict entry into controlled areas of the venue. 

3.4.3.3

Venue Capacity Monitoring

The Games are not a commercial event, and with the exception of the opening and closing ceremonies at Croke Park when tickets will be distributed in advance. Some of the sports venues have limited spectator seating, priority access to these facilities will be restricted to the following GOC accredited groups:

· Delegation Members 

· Event Organising & Operations Staff

· Families of the Athletes

· Guests of the Games Organising Committee

In order to balance the need to ensure the available number of seats are occupied at all times with the desire to accommodate members of the public who wish to visit competition venues, it has been decided to employ methods other than a system of ticket allocation at sport venues.

The Games Information Services department are devising a public information system to inform potential spectators that for each event, entry will be on a first come first served basis, governed by the existing numbers in attendance at the venue. In addition to timely messages broadcast on the airwaves, a spectator help line and  Information Booths will be located at prominent points either adjacent to the venue or at strategic locations in the city or suburbs. The objective is to ensure seats are occupied in the venues at all times.
Event Services Access Control Staff will monitor the ingress & egress of spectators and the seating availability throughout the day.  When spectator seating availability has been verified, Information Services will be notified to update the Public Information outlets. The aim is to facilitate the timely delivery of information on daily spectator access availability to members of the public.

It is difficult at this stage to estimate the likely unaccredited attendance figures at the Games activities sporting events; however it is envisaged that members of the general public will be attracted in larger numbers to the following high profile events:

	Venue
	Event
	Local Authority
	Feature Event
	Support Event

	Croke Park/Clonliffe
	Opening Ceremony
	Dublin City Council
	Parade of Athletes
	Athlete Entertainment & Lighting of the Olympic Flame

	Croke Park/Clonliffe
	Closing Ceremony
	Dublin City Council
	Concert
	Extinguishing of the Olympic Flame

	National Aquatics Centre
	Aquatics 
	Fingal Co. Council
	Competition
	

	RDS Showground’s
	Hub of the Games
	Dublin City Council
	Competition


	Healthy Athletes

Main Olympic Town

Families Registration

Festival Town



	Morton Stadium
	Athletics
	Fingal Co. Council
	Competition 
	Marathon

Olympic Town


Table 6. List of High Profile activities.

3.4.3.4

Ushering

Event Services is responsible for providing assistance to spectators in the seating / viewing areas of the venue. They are required to control and assist with access into a seating area, facilitate issues, observe seating area for house rules infractions, safety issues, etc

3.4.3.5

Vehicle Permit check and Car Park Management 

Staff are required to check vehicle Permits and Accreditation Passes of all passengers in vehicles to ensure venue safety/ security and smooth operations. In order to facilitate quick access in and around the venues by constituent groups and delivery of required goods and resources (e.g. food and drinks, merchandising etc) entry into venues must be monitored. GOC Car parks are carefully managed to allow appropriate vehicles to enter and remain in the venue. 
3.4.3.6

Accessible Operations Support

In order to provide an equal experience and access to spectator facilities and amenities, Event Services provides assistance to persons with special needs, as required. 
3.4.3.7

Loss Prevention

Event Services personnel are located at key access and exit points throughout the venues that could effectively deter, detect and report losses or suspected losses to Logistics (the area responsible for asset management).  Although it is recognized that Asset protection is the primary responsibility of the function that has signed for and is using the asset, ES can help to prevent losses of assets on the venues. By providing a layer of eyes and ears to assist with loss prevention, it is hoped the amount of losses can be reduced or eliminated. 
3.4.3.8

Security Support
Based on an assessment of venues, Event Services will provide security support at specific sites. This may come in the form of personnel, policy and procedure and/or physical security solutions. Depending on the nature of these sites and their operations, security may need to be in place before, during and/or after Games time. 

This may occur during fit-out at some venues prior to the operational period or during tear down at the same or other venues after Closing Ceremonies. This depends on the nature of activity and the value of assets on those venues.

All accommodation venues will require a security presence. This will be in the form of roving patrols and access control personnel at entrances to buildings, areas or venue perimeter points. The location of these personnel will be evaluated during security assessment of venues. 
3.5. Medical
3.5.1. Scope 

The Medical Services of the 2003 Special Olympics World Summer Games, Ireland (SOWSG or ‘the Games’) provides medical services to those in attendance at the games. 

Medical Services provide professional first aid and medical care to the 7,000 athletes, 3,000 coaches and Heads of Delegation of the approximately 160 countries attending the 2003 Special Olympics World Summer Games Ltd, Ireland.

Medical records on all of the athletes are maintained by the GOC Medical Department, the rules of Special Olympics do not allow the disbarment of any athlete who may have a pre-existing medical condition. Many of the delegations will arrive with Medical personnel and the Team Coaches are conversant with any medical condition the athlete’s may have.

All patient encounters are tracked and monitored throughout the provision of medical services.

Spectators/Family Members

First Aid and emergency medical services are provided to those spectators in attendance of 2003 SOWSG events. 

Additional intervention and hospital/healthcare referrals are also provided as required with the individual concerned being directed to the nearest relevant medical emergency department.

Medical Command Centre (MCC)

The MCC will be staffed twenty-four hours a day.  The MCC team are capable of managing multiple priorities and will have an in depth knowledge of the 2003 SOWSG policies and procedures and knowledgeable of local resources.  They will also have a high level of the personal skills necessary to co-ordinate planning, organising, delegating, and manage/direct medical needs.

3.5.1.1

Functions Provided

The Medical Planners team co-ordinates the operations of Medical Services, under the direction of the General Manager of Medical Services.  This role includes the planning and development of Medical Services during the period leading up to the Games. 

The operations of Medical Services will provide comprehensive treatment from initial intervention to definitive care and discharge.  This is achieved using 2003 SOWSG Medical Services functions or relevant support services such as health care facilities.  The functions provided by Medical Services includes: 

triage

treatment

referral 

follow-up

administration.

3.5.1.2

Constituent groups provided for

There are two discrete constituent groups provided, these are:

· athletes, coaches and Heads of Delegation, the GOC staff, volunteers and officials have access to physician, nursing, first aid and physiotherapy services inclusive of emergency medical referral follow up physiotherapy services on a referral basis

· spectators in attendance of official 2003 SOWSG events have access to  First Aid services, emergency medical service and referrals to hospital/healthcare services. 

3.5.1.3

Types of Venues

Sport and Competition Venues

The following services are provided: 

· 1st Level: Fist Aid services

· 2nd Level: Medical Centres, physiotherapy services where appropriate
Accommodation

The following services are provided: 

· 2nd Level: Medical Centres

Special events

The following services are provided: 

· 1st Level: Fist Aid services

· 2nd Level: Medical Centres, physiotherapy services where appropriate

Each facility is under the direction of a Venue Medical Co-ordinator and a Deputy Venue Medical Co-ordinator.  A doctor provides clinical direction and services are provided by first aid and nursing personnel.

3.5.2. Description of Operations 
Medical Services aims are met through the implementation of a four-tier system of care as follows:

· 1st Level: Fist Aid services

· 2nd Level: Medical Centres

· 3rd Level: Clinics

· 4th Level: Hospital Services

Figure 2 gives an overview of the system of care used to provide medical services.

Figure 2 : Process For Delivery of Care
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3.5.2.1

1st Level – First Aid Services
First Aid field teams will provide:

· triage evaluation and first aid on or near the field of play and referrals to the appropriate Medical Centre.

· emergency first aid and referral to appropriate state health care facilities

A designated First Aid Centre is provided for Spectators.

Depending on the medical requirements of the venue (i.e. numbers of participants, nature of the sport or venue, etc.) on the field of play.

Depending on the medical requirements of the venue (i.e. numbers of participants, nature of the sport or venue, etc.) physiotherapist services may be provided.

First level services are under the administrative direction of the Venue Medical Co-ordinator (VMC) /Assistant Venue Medical Co-ordinator (AVMC) and the clinical direction of a Doctor.

3.5.2.2

2nd Level – Medical Centres

Dedicated Venue Medical Centres provide:

· second level triage for injuries/illnesses

· treat mild illnesses, sprains 

· observation of patients

· referrals to the appropriate Polyclinic or health service.

Each facility is under the administrative direction of the Venue Medical Co-ordinator (VMC) /Assistant Venue Medical Co-ordinator (AVMC) and the clinical direction of a Doctor.

Services are provided by first aid and nursing personnel.

Depending on the medical requirements of the venue (i.e. numbers of participants, nature of the sport or venue, etc.) physiotherapist services may be provided.

Physiotherapist services are provided at all sporting venues for the treatment of mild injuries and referral for follow-up treatment at the appropriate physiotherapy clinic.

3.5.2.3

3rd Level - Clinics

Polyclinics

Two (2) hospital-based polyclinics offer expert specialist opinion and management of non-emergency cases referred from medical centres.  These clinics will provide review for management of ongoing non-emergency cases and provide treatment for all non-life-threatening illnesses and injuries that require additional intervention outside the scope of a medical centre. 

Any medical emergency will be directly accessed to emergency hospital services.

The two Polyclinics are in operation from the 20th to the 30th June 2003. Their operating hours will be from 08.00 to 19.00 each day

Polyclinics are under the administrative direction of the Venue Medical Co-ordinator (VMC) /Assistant Venue Medical Co-ordinator (AVMC) and the clinical direction of a Doctor 
Consultation and follow-up treatment will be available to participating members of delegations on referral from the Venue and Accommodation Medical Centres. 

The two Polyclinics are located at:

· Medical Polyclinic: Bon Secour Hospital Glasnevin, Dublin 7

· Surgical Polyclinic: Cappagh National Orthopaedic Hospital

Medical Polyclinic: This centre provides facilities for the diagnosis and treatment of non-emergency medical cases (e.g. exacerbation of cough or wheeze, raised blood sugar). 

Initial investigations will be performed.  If the patient needs to be transferred for definitive care after initial assessment, intervention & referral to hospital services will be provided.

Surgical Polyclinic: This centre provides facilities for the diagnosis and treatment of non-emergency surgical cases (e.g. very painful joint or an injury that venue doctor requires further assessment or intervention). 

Initial investigations (e.g. X-rays) will be performed.  If the patient needs to be transferred for definitive care after initial assessment, intervention & referral to hospital services will be provided.

Physiotherapy Clinic 

Physiotherapy services and follow up treatment will be provided on a sessional basis in three (3) physiotherapy centres on a referral and appointment basis.  

The physiotherapy clinics will in operation from the 20th June to the 30th June 2003.  Their operating hours will be 08.00 to 19.00 each day

The three Physiotherapy Centres are located at:

· Morton Stadium, Santry

· O’Neill’s Sports Injury Clinic, UCD, Belfield

· ESB Arena, Tallaght

Consultation and follow-up treatment is available to participating members of delegations on referral from the Venue and Accommodation Medical Centres. 

3.5.2.4

4th Level - Hospital Services

Hospital services including emergency department and inpatient services are provided by the Dublin General Hospitals and other identified hospitals in surrounding counties of Kildare and Louth.

3.6. Transportation
3.6.1. Scope 

Transportation will be provided through the management of six (6) key methods to implement, operate and successfully deliver the Transportation programme. 

· Shuttle Service

· Charter Service

· Motorpool Service

· Existing Scheduled City Transportation Services (Dublin Bus and Irish Rail)
· Traffic Management

3.6.1.1. Functions Provided  
Several transportation systems will operate during the 2003 Games, which will satisfy the transportation needs of each group. Primarily transportation will employ four (4) methods to operate these systems.

1) Shuttle Service

This method of transportation will use recliner buses and double-decker buses. 

2) Charter Service

The majority of the 2003 World Summer Games transportation will be implemented through the use of chartered service. Charter service involves the use of vehicles that transport, in one trip, a group from a point of origin to a destination. This service will use recliner buses to accommodate all medium to large volume, point-to-point transportation needs of delegations and individuals participating in the 2003 World Games. These vehicles will re-assemble at the destination and remain until the group is prepared to depart.  

3) Motorpool Service

The purpose of this service is to provide small volume, point-to-point transportation to a group of identified individuals and small groups. A fleet of 200 vehicles approximately will involve mid-size saloons and multi purpose vehicles (MPV’s).

4) Existing Scheduled City Transportation Services (Dublin Bus and Irish Rail)

The city of Dublin has an extensive and frequent public transportation system and has identified as the most efficient means by which families, spectators and volunteers should utilise to and from 2003 World Games venues and functions.

3.6.1.2. Constituent Groups Provided For   

· Official Delegations (Athletes, Coaches, Heads of Delegation and other Delegation members)

· Visiting Sports Officials 

· Guests

· Members of the Media 

· Family members of the 2003 World Games Delegations, who have purchased a transportation ticket

· Staff & Volunteers (2003 Games Staff) 

3.6.2. Description of Operations 
Transportation Venue Operations will involve the provision of varying levels of transportation service for seven (7) user groups: 

1) 2003 Games Delegations; 

2) Visiting Sports Officials;

3) Family members of the 2003 Games Delegations; 

4) Spectators; 

5) Guests; 

6) Members of the Media, and 

7) 2003 Games Staff & Volunteers. 

1) 2003 Games Delegations - Competing Delegations will be transported using dedicated charter vehicles to competition venues. This service will involve the use a range of vehicles from 50-seater passenger recliner buses to 16-seater passenger mini-buses. Athletes/Coaches may also use the Inter-Venue Shuttle to travel between competition venues, on production of their official Games accreditation. Access for athletes/coaches is prioritised over all other credentialed user groups. 

2) Visiting Sports Officials - Pending housing assignments and proximity to their competition venue, the method of transportation by which visiting Sports Officials will use has yet to be finalised. All Officials may also use the Inter-Venue Shuttle to travel between competition venues free-of-charge, on production of their official Games accreditation.

3) Family members of the 2003 Games Delegations - Public transportation has been identified as the most efficient way to travel during the Games. Families are encouraged to use the public transportation system. Families may also use the Inter-Venue Shuttle to travel between competition venues free-of-charge, on production of their official Games accreditation.

4) Spectators - Spectators are encouraged to use the public transportation system. 

5) Guests - Guests will be transported by a Motorpool service which will provide point-to-point transportation. The fleet of vehicles will consist of mid-size saloons and multi purpose vehicles (MPV’s).  As this service is based on demand, Guest’s itineraries will determine the level of activity at venues. Guests may also use the Inter-Venue Shuttle to travel between competition venues free-of-charge, on production of their official Games accreditation.

6) Media - Media members of the 2003 Special Olympics World Summer Games will be provided with limited ground transportation during the Games. The Games Transportation Department recommends that all Media members utilise the Public Transportation System, or use the Inter-Venue Shuttle to travel between competition venues free-of-charge, on production of their official Games accreditation. For a more mobile access to Games venues, it is recommended that Media members secure rental vehicles for the duration of the Games. 

7) 2003 Games Staff & Volunteers - To reach their assigned work site, Staff/Volunteers are strongly encouraged to make use of public transportation options. Volunteers may also use the Inter-Venue Shuttle to travel between competition venues free-of-charge, on production of their official Games accreditation.

Transportation Timetables

Athletes/Coach transportation timetables are to be determined, pending receipt of finalised competition schedules and housing assignments, and will be available in May 2003. Detailed public transportation schedules will be available at a later date. Detailed Inter-Venue Shuttle schedules will be produced at a later date. 

Venue Transportation Operations

A Transportation co-ordinator will be responsible the administration of Charter and Shuttle Bus Systems at and from the venue. In addition, the Transportation Team will manage the identified loading zones and staging areas for vehicles. A member of the Event Services team will restrict access to the GOC-controlled parking area of venues to those vehicles displaying a valid GOC Vehicle Permit Pass. The Transportation co-ordinator will liase with the Venue Operations Manager and Event Services Manager.
Under the direct control of the Transportation co-ordintators will be Transportation Loaders/Dispatchers who supervise staff under their direction in a specific transportation area e.g. Guests. Transportation Information Personnel will provide transportation information and assist in the day to day running of specified areas within the Venue.

Transportation Information Management

Transportation information for each user group will be distributed in advance to be included in the user groups handbooks (e.g. Family Handbook/Media Handbook/Guest Handbook). Any amendments that are required to be made to Games chartered services will be advised in writing, as far in advance as is possible.  Information Service volunteers, who are based in all competition venues and 3 city centre locations will provide transportation information to all user groups. The Family Centres will provide travel information to enable Families to plan their travel arrangements in advance. 

Details regarding the primary and secondary arrival and departure routes to be used by all 2003 Special Olympics World Summer Games official vehicles are to be determined, pending completion of the traffic management liaison process. 

3.7. Catering
Catering outlets at the Games Venues will be under the Control of the Games Catering Manager. The Games Catering team at each Venue will supply hot soup, tea, coffee and Sandwiches for Volunteers and Delegation members. Families will be provided with tea, coffee and biscuits at the Family Centres within the venues. In order to facilitate spectators where there are no food outlets in close proximity to the venue, it is proposed to contract Mobile Catering outlets to supply at the following locations:

· Salmon Leap

· Morton Stadium

· Loughlinstown Leisure Centre

· National Aquatics Centre.

· Kill Equestrian Centre

Other venues may be added to the above list, as further exploration is carried out on the existing public catering facilities on or near venues.

3.8. Language Services
3.8.1. Scope 

Language assistance

The Games International Services Department will provide language services to the Games. 

Official communication with the delegations will be via the six official languages for the Games:

· English

· French

· Spanish

· Chinese

· Arabic

· Russian 

Each Head of Delegation will be allocated a Delegation Assistant Liaison (DAL). The DAL is a 2003 GOC appointed volunteer who will facilitate communications between the Head of Delegation and the GOC. In addition there will be a Language Services Coordinator at each venue. 
There will be a Language Co-ordinator based in each venue with access to a landline telephone. Each sports team will be assigned a Language Escort who will be collected by the Head Coach at the athlete lounge each morning and stay with the team throughout the day. Language Escorts will check in and out with the Language Co-ordinator, at that sports venue, so that they know what languages are available on-site for that day. Language Co-ordinators at each venue will have contact details for all Language Escorts, whose teams are competing at the venue, subject to the Language Escort having access to a mobile phone.

Language Co-ordinators will manage the language effort at venues and prioritise the use of language volunteers who will assist anyone related to the Games. Language Services will be provided in the following order of priority:

· Medical Emergencies

· Official Delegates

· Volunteers and GOC staff 

· Families 

· Guests

· Media. 

They will also manage access to the multi-lingual switch board available firstly in the case of medical emergencies, then for members of delegations, GOC staff and other people related to the Games

Material is currently being examined to assist the responders with ease of communication with the delegates in the event of a medical complaint.

3.9. Merchandise
The 2003 Special Olympics World Summer Games will offer a full range of merchandise for sale to Special Olympics Athletes, officials and coaches, guests, media, staff, volunteers and general public. The range will cover a broad spectrum of design style and colour to incorporate the World Games logo. The merchandise will be available to purchase for the duration of the Games at merchandise stands in each venues.

Merchandising Units will be a feature at all Games Venues; their location is indicated on the site map. Crowd management issues have been considered when determining the space to be occupied by these units.

Branded Merchandise Retail Unit
A retail structure will be put in place at each from which Merchandise will be sold. Style, size and structure of units will be dependent on size of venue and facilities available. Unit types will include booths or use of existing reception areas and shop facilities at venues.

A specific design will be developed for the Merchandise retail units to ensure they fit in with ‘Look of the Games’ plans.

Signage

Signage will be developed for Merchandise Retail Units to ensure sites are easily visible to people

Cash Management Facilities

· Botanic Cash Registers are available for the duration of the Games. They will be set up with individual buttons for each giftware or clothing item to ensure a tracking method is set up.

· Credit Card machines are being provided by BOI. This will ensure immediate authorization for Visa and MasterCard only

· Securicor are the selected Cash Security Company. On a daily basis between 3-5pm a pickup will take place at each venue.

Storage

Where available, storage facilities will be identified to lock away stock outside venue operating hours and replenish stocks.

Warehouse

The GOC Warehouse will be used if required for additional stock.
Delivery Van

GOC will set up a delivery process using a designated van to restock venues.

Stocking and re-supplying Merchandise Retail Units

1. Merchandise will be stored at the warehouse prior to games.

2. All stock will be separated depending on each venue’s needs.

3. Before games Merchandise Co-ordinators will check warehouse to ensure enough stock is contained for each venue and what is to be delivered.

4. Special Events

The special events listed in this document are the Opening & Closing Ceremony, the Shopping night-out in Blanchardstown Shopping Centre and the Special Olympic Law Enforcement Torch Run™.  Each will be the subject of a venue specific safety management plan, however for the purposes of this document a short synopsis of each activity is set out below.

4.1. Special Olympics Law Enforcement Torch Run™.
The culmination of the Torch Run will be at the Opening Ceremony in Croke Park.  The torch will have been carried from Bangor in County Down around the Island of Ireland in the preceding week and will arrive in Dublin City on the 20th June 2003.

The Final Leg of the Torch Run will take place on Saturday 21st. with a proposed commencement time of 10.00am. The torch will be carried around a circuit of Dublin City Centre. The runners will form up in the yard of Dublin Castle, run a two and a half mile route at a slow pace along Dame St., North up O’Connell St. to Parnell Sq. around the square, and south on O’Connell St to Stephens Green, returning to Dublin Castle via the south quays and Parliament St. A map of the route is available as an appendix to this document.

 The run, will comprise Garda outriders, 300 runners, and support vehicles.  The Special Olympic Law Enforcement Torch Run™. will have received extensive media coverage during the week prior to the Dublin Leg and members of the public will be encouraged to line the route to cheer on the runners, some of whom will be Special Olympic Athletes.  In addition volunteers from Special Olympics Ireland will be fundraising at static locations along the route of the Torch Run.

There may also be a large number of schoolchildren in attendance from Dublin schools, who will have been encouraged to attend through the Games School Enrichment Programme.

When the run reaches the north quays it is proposed to have a concurrent carrying of the Torch along the river Liffey by the Garda Sub-Aqua/Water Unit, while the main run continues on the circuit. (in practice this means that there will be two torches, one in the Liffey and the other on the run).    

The event is distinct from the Games Organising Committee as it is an event, which is organised in co-operation with Law Enforcement agencies around the world. An Garda Siochana are the primary organisers of the Torch Run and Ms. Claire Kennedy of the GOC is the Torch Run Co-ordinator. The Safety Management Plan for this event will be the responsibility of the Law Enforcement Committee with final sign off by the GOC.

4.2. Opening Ceremony
Responsibility for all operational aspects of the Opening & Closing Ceremonies lies with the Director of Ceremonies, Mr. Michael Young. The Safety Planning for the Opening & Closing Ceremonies will be undertaken by Michael Slattery & Associates, with final sign off by the GOC.
The Opening Ceremony of the 2003 Special Olympics World Games will take place at 19.00 hrs.  Saturday 21st. June 2003 in Pairc an Chrocaigh.  

The focus of the event will be the parade of delegations in alphabetical order into and around the arena.  The delegations will be seated in order of arrival on temporary seating on the pitch where they will be the focus of a production to be staged by MCD and Tyrone productions.

The Special Olympics Torch will arrive into the stadium and will be handed over to identified athletes who will carry the Torch on its final leg culminating in the lighting of the Special Olympics Flame of Hope.

The athletes’ families and members of the public will form the spectator element of the ceremonies.

Proposed format of the ceremony

Prior to the Opening Ceremony, a reception for approx. 1,500 persons will take place at the stadium from 15.30 hrs to 18.30Hrs.  

Spectators will be encouraged to arrive in the stadium at the latest 17.30hrs, pre ceremony entertainment will be provided, this is to ensure the stadium surrounding areas and routes will be clear for the arrival of the delegations at the staging area for the parade in Clonliffe College.

Pre-Ceremony entertainment will be provided for the spectators whilst they await the arrival of the parade of athletes.  The first delegation in the parade is scheduled to arrive at the Staging area at 17.00 hrs, the ceremony in the stadium will commence at 19.00hrs and end at 22.15, when the egress of the athletes to their transportation will commence.

 The delegations will arrive onto the pitch perimeter using two entrances at opposite ends of the arena.  They will enter the arena in national order and will parade around the pitch perimeter, from where they will be guided to their seating areas.

Rows of temporary seating in sections will be arranged on the arena to provide seating for approximately 6,500 athletes and 3,000 official support staff during the ceremonies. Medical and Safety staff will be supporting this sector. 

A stage will be located at the Hill 16 end of the arena for the purposes of this pre-ceremony entertainment and for the ceremony, which will commence on the arrival of the athletes.

The event will have a number of phases.

· Spectator arrival, management and departure.

· Delegation transport arrival, offloading, staging and formation of parade.

· Management of the parade of delegations from staging to the arena entrances. 

· Parade onto the arena and the seating of athletes.

· The lighting of the Special Olympics Flame of Hope.

· Management of the delegations during the ceremonies.

· The on-stage and ancillary production elements.

· The delegations exit from the stadium and disperse to awaiting transport.

4.3. Closing Ceremony
Sunday 29th June 2003

This is a final opportunity to salute the athletes, coaches, families, volunteers and reflect on the highlights of the 2003 World Games.  While the Opening Ceremonies will focus on the pageantry and ceremony of the Games, the Closing Ceremonies serve to bring a formal closure to the event, in the form of a “party-like” celebration.  

These will be held on June 29th, 2003, again in Croke Park, and will take the form of a concert featuring the best of Irish musical talent. Incorporated into this will be the traditional ‘handover’ elements of a Closing Ceremony as the Games move forward to the 2005 Winter Games in Nagano.

The Closing Ceremony is also an opportunity to express thanks to all those volunteers who have given so generously in their time. It is intended that up to 25,000 people (athletes and volunteers) will be given free access, and that up to circa. 40,000 tickets would be sold to the general public to defray costs.

The provisional start time for the Closing is 20:00.
4.4. Blanchardstown Shopping Night
This event will take place on Tuesday 23rd June.  It is proposed to close the shopping centre at 17.30 hrs. Delegations will be transported from their competition and accommodation venues and will meet with their families in designated areas in the car parks adjoining the shopping centre and make their way into the centre for a nights shopping. 

This will be the one organised opportunity for the Athletes to meet with their families and it is envisaged that this will attract approx. 24,000 persons on the night. 

Responsibility for the Blanchardstown Shopping Night lies with the Director of Special Events, Ms. Deirdre Grant. The Safety Management Plan for this event will be the responsibility of the event organiser, Ms. Siobhan Keane, G.M. Venue Operations.

5 Emergency Planning

In developing  the Emergency Planning process for 2003 Special Olympics World Summer Games the GOC recognises that the Garda Síochána, the Health Boards and the local authorities (including the fire service) are the three main emergency response agencies in the case of major emergencies and have comprehensive framework plans to deal with these. 

It is important to appreciate that a Games incident could have the potential to develop into an emergency if not properly planned for and managed. These Emergency Response Plans are developed to outline and coordinate the procedures to be followed and the functions that will be undertaken by GOC staff to assist the Emergency Services in responding to an emergency. GOC Emergency Response Plans are being prepared to function within the framework set out in the Major Emergency Plan for the Dublin Metropolitan Region.  
5.1. Activation

The initial response to any Emergency or Crisis will occur at local level, the Venue Emergency Response team will immediately activate a response, inform the statutory agencies and report to the Games Main Operations Centre. In the event of a Games crisis requiring coordination at a Games-wide level, reports received from any Games activity inclusive of all Venues, Host Towns or Torch Run, the Games Crisis Management Team will be immediately activated and convene at the Main Operations Centre location in the Phoenix Park, Dublin. This team will carry out the duties outlined in the Games Crisis Management Plan.

5.2. Emergency Response at Venue Level
In the event of an emergency occurring at a Games venue the Venue Manager will give directions to all Event staff.  The instructions of the statutory agencies will be conveyed to Event Staff via the Venue Manager.  
Each venue/activity will have in place persons identified within the Venue Organisational structure who will form the Venue Emergency Response Team.  This team will constitute the primary liaison with the Statutory Agencies and Games Management at venue level, and will be responsible for the coordination and implementation of the Venue Emergency Response Plan

 Venue Emergency Response Team:
· Venue Manager

· Safety Officer

· Event Services Manager

· Medical Manager

Venue Manager

· The Venue Manager will proceed to the Venue Communications Centre on being informed of an Emergency.

· S/He will establish communications with:

· The statutory services via radio/telephone and/or face to face.

· The Venue Event Services Manager (Located at the scene)

· The Venue Safety Officer (Located at the scene)

· The Venue Medical Manager (Located at the scene)

S/He will handover control of the incident to the Statutory Agencies and provide assistance as required.

· Take command of the Venue resources and ensure that assistance required by the statutory agencies is provided.

· Brief the Chief Executive and Director of Operations of the situation via the MOC, and relate the action being taken.

· Initiate the cancellation (as required) of all other elements of the event until normality has been restored. 

Venue Event Services Manager

· S/He will report to the Venue Manager on assessment of situation and await a decision on the appropriate action.
· Coordinate Event Services staff in performing the role of emergency warden as directed by the procedures contained in the Venue emergency Response Plan 

· Assist the Statutory Agencies as requested. Reports on assistance rendered will be made to the Venue Manager.

· Event Services Staff from other events will be redeployed if appropriate.

Venue Safety Officer

· The Venue Safety Officer will advise the Venue Manager of the Safety Implications of the incident.

· S/He will advise the Venue Event Services concerning the safety considerations that should be taken into account while assisting at the scene.

· Compile an incident report
Venue Medical Coordinator
· S/He will report to the Venue Manager giving details of the medical response to the incident.

· Assist the Health Authority as requested. Reports on assistance rendered will be made to the Venue Manager.

· Medical Services Staff from other events will be redeployed if appropriate.
 Coordinating Instructions

· Venue Communications Centre

· This shall be indicated on all Venue Site Maps and all staff will be aware of its location.

· It will be staffed on a continuous basis while the event is in progress.  Staff will take up duty at least one hour before the scheduled start time of the event and will remain in position for at least one hour after the event or until stood down by the Venue Manager.

· Readiness

· All Venue Staff will be available to undertake Emergency Incident Duties at all times, on being alerted. Duties undertaken will be under the control and direction of the Venue Manager.
· Radios: Venue Staff issued with handheld portable radios will ensure that they are fully charged and recharged at regular intervals.

· Administration

· The Safety Officer must ensure that details of incidents are recorded on the Games Incident Management System and support documentation; such as accident reports are compiled at the earliest opportunity.

· Emergency Routes

· Emergency routes will be identified and agreed with statutory agencies for each event.  Routes will be shown on each venue site plan for use in the event of emergency access/exit. Emergency access routes in each venue will be monitored to ensure they are clear for emergency vehicles at all times.  

· Communications

· It will be necessary for all communication for the Event to be routed through the Venue Communications Centre. All staff must follow proper message procedures.  All staff should be fully familiar with the details of the communications section of the Venue Operating Plan (Section 3.3.2).  In particular all staff must be familiar with the Code Words and action to be taken in the event of an emergency.

5.3. Statutory Agencies Response
In the event of an emergency, one or more of the following resources will be needed:

· Gardai

· Local Authority Staff

· Health Authority Staff

The tasks undertaken by the available resources in the event of an emergency incident include:

Gardai

· Gardai will undertake duties assigned in the Dublin Metropolitan Major Emergency Plan and in accordance with standard operational procedures.

· Provide advice and assistance to the Venue Manager.

· Provide advice and assistance to the Games Management Team at the Main Operations Centre.

Local Authority

· Local Authority Staff will undertake the duties assigned in the Dublin Metropolitan Major Emergency Plan and in accordance with standard operational procedures.

· Provide advice and assistance to the Venue Manager.

· Provide advice and assistance to the Games Management Team at the Main Operations Centre.

Health Authority

· Health Authority Staff will undertake the duties assigned in the Dublin Metropolitan Major Emergency Plan and in accordance with standard operational procedures.

· Provide advice and assistance to the Venue Manager.

· Provide advice and assistance to the Games Management Team at the Main Operations Centre.

5.4. Games Coordination Response
Depending on the nature of the emergency the Main Operations Centre will be contacted to relay information or become involved in activating a response.
Games Crisis Management Team

· Members of the Games Crisis Management Team will be alerted and will report to the Main Operations Centre and undertake the duties assigned in the Games Crisis Management Plan. 

5.5. Games Incident: Public Address Announcements
Public announcements will be scripted for both general operations and emergency situations. Sample announcements will include:
· Partial Evacuation Announcements

· Full Evacuation Announcements

· Lost/Found Individual

· Delay/Cancellation of an Event
6.0 Policies & Procedures

A full list of Games Policies & Procedures will be available as a separate document. These policies and procedures are currently undergoing an approval process within the GOC.
6.1. Policies 

Policies include:

· Alcohol & Tobacco

· Prohibited Items

· Incident Reporting & Recording

· Pre-Event Safety Inspection 

· Daily-Venue Safety Inspection 

· Access Control Policy – Accredited Groups

· Access Control Policy – Un-Accredited Groups

· Control of Pedestrian Routes

· Traffic Routes

· Emergency Access Routes

· Bus Drop Off & Pick Up Areas.

6.2. Procedures 

Procedures include:

· Action in the event of Bomb Scare

· Action in the event of the discovery of a suspicious package

· Action in the event of a Venue Evacuation

· Action in the event of Inclement Weather

· Action in the event of Event Cancellation

· Action in the Event of a Crowd Management Problem at a Venue

· Action in the event of a Fire Alert

· Action in the event of a Chemical Release

· Action in the event of other Emergency

APPENDIX A
Current List of Venue Management Team Members

Note: The persons listed in this Appendix are Volunteer Members of the Venue Management Teams and are currently undergoing Training in their role. Any communication with the Venue Management Teams in the planning phase of the Games should be via the GOC General Manager Venue Operations Venue Contact as outlined in the GOC Contact List. 

	ALSAA, Dublin Airport
	 
	 
	 
	 
	 

	Venue Manager
	Gerry
	White
	18866216
	18403657
	879056445

	Safety Officer
	Kevin
	O'Brien
	12352468
	12352468
	857156106

	Event Services Manager
	Paul
	Byrne
	45445806
	45441336
	876859975

	Site Manager
	Jim
	McEvoy
	8463031
	8463031
	868115168

	Athletic Union League
	 
	 
	 
	 
	 

	Venue Manager
	
	
	
	
	

	Safety Officer
	Ailish
	O'Reilly
	91517273
	91792660
	868284371

	Event Services Manager
	
	
	
	
	

	Site Manager
	
	
	
	
	

	Belfield (UCD)
	 
	 
	 
	 
	 

	Venue Manager
	Moss
	Garde
	17168366
	866056428
	                         

	Safety Officer
	Kevin
	Sherwin
	14591353
	14591353
	857123385

	Event Services Manager
	Declan
	Mullen
	862543399
	14537751
	862543399

	Site Manager
	John
	Fogarty
	12884499
	863024456
	863024456

	David Lloyd Riverview
	 
	 
	 
	 
	 

	Venue Manager
	James
	Brewster
	4962806
	4962806
	872564128

	Safety Officer
	Andrew
	Jennings
	12966803
	12984561
	872222230

	Event Services Manager
	John
	Byrne
	14582213
	14582213
	876508089

	Site Manager
	
	
	
	
	

	Dublin City University
	 
	 
	 
	 
	 

	Venue Manager
	Bernard
	McCormack
	4558007
	4558007
	872581167

	Safety Officer
	Vincent
	Walsh
	18201363
	18201363
	872620946

	Event Services Manager
	Anne
	Bradley
	868096166
	8305506
	868096166

	Site Manager
	Joseph
	Kelly
	18433159
	18433159
	868559402

	Elm Green Golf Centre
	 
	 
	 
	 
	 

	Venue Manager
	Harold
	De Jong
	40236764
	40236764
	877998297

	Safety Officer
	Eamonn
	Murray
	40445108
	45865970
	876470166

	Event Services Manager
	Anthony
	Griffin
	7253073
	7253073
	                         

	Site Manager
	Chris
	Kinsella
	14149172
	18216547
	868564315

	ESB Arena, Tallaght
	 
	 
	 
	 
	 

	Venue Manager
	Michelle
	Bennett
	6082243
	8319053
	                         

	Safety Officer
	
	
	
	
	

	Event Services Manager
	
	
	
	
	

	Site Manager
	
	
	
	
	

	Glenville Pitch & Putt
	 
	 
	 
	 
	 

	Venue Manager
	Peter
	Byrne
	6042800
	4517875
	876181359

	Safety Officer
	Maureen
	McAllister
	868230071
	91589045
	                         

	Event Services Manager
	Claire
	Harte
	91509951
	91589045
	872338565

	Site Manager
	
	
	
	
	

	Kill Equestrian Centre
	 
	 
	 
	 
	 

	Venue Manager
	Fintan
	Flannelly
	45877333
	45877333
	868041579

	Safety Officer
	Teresa
	Pentony
	14195637
	16288984
	868415132

	Event Services Manager
	John
	Fitzmaurice
	45445000
	45875479
	                         

	Site Manager
	Kevin
	Croke
	50256790
	872756111
	872756111

	Leisureplex Blanchardstown
	 
	 
	 
	 
	 

	Venue Manager
	Paula
	McKone
	868581341
	12103735
	                         

	Safety Officer
	Catherine
	Coffey
	16113738
	872837678
	872837678

	Event Services Manager
	Claire
	Denning
	17034981
	18225722
	879089091

	Site Manager
	
	
	
	
	

	Loughlinstown Leisure Centre
	 
	 
	 
	 
	 

	Venue Manager
	Joanne
	Wylde
	12823344
	12848186
	872235670

	Safety Officer
	Paul
	Bateman
	868393489
	12604557
	868393489

	Event Services Manager
	Michael
	Craddock
	6261041
	872654865
	872654865

	Site Manager
	Patrick
	Hammond
	12823344
	12812095
	                         

	Morton Stadium
	 
	 
	 
	 
	 

	Venue Manager
	Declan
	Keane
	18491206
	18491206
	                         

	Safety Officer
	Eamon
	Murray
	14082386
	16213890
	864073249

	Event Services Manager
	
	
	
	
	

	Site Manager
	
	
	
	
	

	National Acquatics Centre
	 
	 
	 
	 
	 

	Venue Manager
	David
	Conway
	8097300
	4625331
	872657770

	Safety Officer
	Aidan
	Mullins
	50223305
	50223030
	876795910

	Event Services Manager
	Mary Jo
	 
	 
	 
	 

	Site Manager
	
	
	
	
	

	National Badminton Centre
	 
	 
	 
	 
	 

	Venue Manager
	Gaye
	Sullivan
	18480237
	18480237
	                         

	Event Services Manager
	Adrian
	Crowe
	868654966
	868654966
	                         

	Safety Officer
	
	
	
	
	

	Site Manager
	
	
	
	
	

	National Basketball Centre
	 
	 
	 
	 
	 

	Safety Officer
	Gillian
	O'Leary
	879192581
	12782216
	879192581

	Event Services Manager
	Sean
	O Dwyer
	872208221
	872208221
	872208221

	National Show Centre
	 
	 
	 
	 
	 

	Venue Manager
	Fintan
	Lyons
	14541377
	45878182
	868172084

	Safety Officer
	Michael
	Corcoran
	8387013
	8387013
	                         

	Event Services Manager
	Peter
	Brennan
	6229090
	8217011
	                         

	Site Manager
	John
	Simpson
	18457062
	18457062
	863141068

	Phoenix Park
	 
	 
	 
	 
	 

	Venue Manager
	David
	O'Donovan
	868151293
	14510294
	868151293

	Safety Officer
	Moya
	Henderson
	18171020
	18310551
	863005197

	Event Services Manager
	Liam
	Barnes
	 
	 
	 

	Site Manager
	Lloyd
	Berry
	12089763
	12089763
	                         

	Portmarnock Hotel & Golf Links
	 
	 
	 
	 
	 

	Venue Manager
	Joan
	O'Brolchain
	868574885
	868574885
	868574885

	Safety Officer
	Peter
	Andrews
	18462014
	18462014
	                         

	Event Services Manager
	Kathy
	O'Dwyer
	12782738
	12782738
	872039191

	Site Manager
	Kenneth
	Barber
	876296085
	876296085
	876296085

	R.D.S.
	 
	 
	 
	 
	 

	Venue Manager
	Dervilla
	O'Mahony
	 
	 
	 

	Safety Officer
	Kieran
	O'Brien
	 
	 
	 

	Event Services Manager
	Paul
	Nealon
	50337942
	50337942
	872935203

	Site Manager
	
	
	
	
	

	Royal St. George Yacht Club
	 
	 
	 
	 
	 

	Venue Manager
	Eunice
	Kennedy
	12850638
	12850638
	872550783

	Safety Officer
	Wyon
	Stansfeld
	214271771
	214353888
	862624081

	Event Services Manager
	Kieran
	Brown
	16417581
	12892160
	868333238

	Site Manager
	
	
	
	
	

	Salmon Leap Canoe Club Leixlip
	 
	 
	 
	 
	 

	Venue Manager
	
	
	
	
	

	Safety Officer
	Pat
	OShea
	16066235
	16245472
	                         

	Event Services Manager
	Frank
	Mitchell
	50723388
	45481996
	872318260

	Site Manager
	Niamh
	Murphy
	14040700
	14941341
	876480010

	Sportslink, Santry
	 
	 
	 
	 
	 

	Venue Manager
	
	
	
	
	

	Safety Officer
	Sean
	Corrigan
	862414147
	8417929
	862414147

	Event Services Manager
	Ronald
	McClean
	14559951
	876787412
	                         

	Site Manager
	Barry 
	McLoughlin
	
	
	872844668


Table 7 Current Listing of Venue Management Staff

APPENDIX B
Contact List of Games Organising Committee Personnel referred to in this document.

	GOC Contact List 
	NAME
	DIRECT DIAL
	MOBILE PHONE 
	E - MAIL ADDRESS

	
	
	
	
	

	Chief Executive Officer
	Mary Davis
	8691704
	087 2249116
	mdavis@2003worldgames.com

	Director, Operations
	Jo McDaid
	8895552
	087 9580418
	jomcdaid@2003worldgames.com

	Assist Dir.Transport/Medical/Event Services/Safety
	Ronan Kitching
	8895553
	 
	rkitching@2003worldgames.com

	Assistant  Director, Venue Integration
	Denis Doolan
	8895550
	086 8241956
	ddolan@2003worldgames.com

	Assist.Dir.Procurement/Logistics/Site Mngr
	Dylan Owen
	8895551
	 
	dowen@2003worldgames.com

	General Manager, Safety & Risk Mgt.
	Jessie Walsh
	8895578
	086 8150279
	jwalsh@2003worldgames.com

	General Manager Medical Services
	Annette Codd
	8895577
	087 2207834
	acodd@2003worldgames.com

	General Manager Transportation
	Mary O'Shea
	8895566
	087 9670487
	moshea@2003worldgames.com

	Project Manager, Transportation
	Michael Aguilar
	8895567
	
	maguilar@2003worldgames.com

	General Manager, Participant Services
	Marie O'Brien
	8895570
	087 2336686
	mobrien@2003worldgames.com

	Catering Manager
	Tracy McDaid
	8895575
	087 6318612
	tmcdaid@2003worldgames.com

	Logistics & Site Manager
	Ray Stodart
	8895563
	 
	rstodard@2003worldgames.com

	General Manager, Venues
	Clare Hartley
	8895555
	087 7487 434
	chartley@2003worldgames.com

	General Manager, Venues
	Dervila O'Mahony
	8895592
	086 8650989
	domahony@2003worldgames.com

	Assist Venue Contact - RDS  
	Jodie Bruce
	8895559
	086 1026354
	jbruce@2003worldgames.com

	General Manager, Venues
	Donal Walsh
	8895558
	087 2456036
	dwalsh@2003worldgames.com

	General Manager, Venues
	Gaye Barber
	8895554
	087 7998924
	gbarber@2003worldgames.com

	General Manager, Venues
	Neil Carney
	8895557
	087 7997561
	ncarney@2003worldgames.com

	General Manager, Venues
	Odette Kelly
	8895560
	087 2402030
	okelly@2003worldgames.com

	Director, Ceremonies
	Michael Young
	8691672
	087 9531067
	myoung@2003worldgames.com

	Assistant Venue Team Manager
	Vicky Finlay
	8691671
	087 6162667
	vfinlay@2003worldgames.com

	Director, Special Events
	
	
	
	

	Entertainment General Manager
	Siobhan Keane
	8691688
	087 2215675
	skeane@2003worldgames.com

	Director, Sports and Competition
	Frances Bolton
	8895520
	087 2341466
	fbolton@2003worldgames.com

	Director, Marketing & Communications
	Suzanne Weldon
	6325610
	087 8126248
	sweldon@2003worldgames.com

	Media Relations Manager
	Mary Gleeson
	6325612
	086 2213077 
	mgleeson@2003worldgames.com

	Signage Manager
	Justine Mills
	6325619
	 
	jmills@2003worldgames.com

	Director, International Services
	Liz Callery
	8691680
	087 7990025
	lcallery@2003worldgames.com

	Information Services Manager
	Sahra O'Neill
	6325620
	086 8100699
	soneill@2003worldgames.com

	General Manager Language Services
	Margaret Bourke
	8691681
	 
	mbourke@2003worldgames.com

	Pastoral Care Co-ordinator
	Alan Hilliard
	8691633
	 
	 

	General Manager Torch Run
	Claire Kennedy
	8691621
	087 2452517
	ckennedy@2003worldgames.com


APPENDIX C
Full List of Games Activities
	No.
	Venues
	2003
	 
	Venue Code
	Activity
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Competition
	 
	 
	 
	 
	 

	1
	ALSAA, Dublin Airport
	
	1
	C-ALS
	Volleyball
	 

	2
	Athletic Union League, Clonshaugh
	
	1
	C-AUL
	Football (11-a-side)
	 

	3
	Belfield (UCD)
	
	1
	C-BEL
	Football (5-a-side), Basketball
	 

	4
	David Lloyd Riverview, Clonskeagh
	
	1
	C-DLR
	Tennis
	 

	5
	Dublin City University, Glasnevin
	
	1
	C-DCU
	Volleyball
	 

	6
	Elm Green Golf Centre, Castleknock 
	
	1
	C-ELM
	Golf
	 

	7
	ESB Arena, Tallaght
	
	1
	C-ESB
	Basketball
	 

	8
	Glenville Pitch & Putt, Old Bawn
	
	1
	C-GLE
	Pitch & Putt
	 

	9
	Kill Equestrian Centre, Kildare
	
	1
	C-KIL
	Equestrian
	 

	10
	King's Hall, Belfast
	
	1
	C-KHB
	Roller Skating
	 

	11
	Leisureplex, Blanchardstown
	
	1
	C-LEI
	Bowling
	 

	12
	Loughlinstown Leisure Centre
	
	1
	C-LOU
	Basketball
	 

	13
	Morton Stadium, Santry
	
	1
	C-MOR
	Athletics
	 

	14
	National Badminton Centre, Baldoyle
	
	1
	C-BAL
	Badminton
	 

	15
	National Show Centre, Cloghran
	
	1
	C-NSC
	Team Handball
	 

	16
	Phoenix Park
	
	1
	C-PXP
	Cycling
	 

	17
	National Aquatics Centre, Abbottstown
	
	1
	C-NAC
	Aquatics
	 

	18
	Portmarnock Hotel & Golf Links
	
	1
	C-PMK
	Golf
	 

	19
	Royal Dublin Society, Ballsbridge
	
	1
	C-RDS
	Bocce, T.Tennis, Power-lifting, Gymnastics, Motor Act., Festival, Healthy Athlete, Special Olympics Town, Family Ctr, Media Ctr, Guest Ctr
	 

	20
	Royal St. George Yacht Club, Dun Laoghaire
	
	1
	C-RSG
	Sailing
	 

	21
	Salmon Leap Canoe Club, Leixlip
	
	1
	C-SAL
	Kayaking
	 

	22
	Sportslink, Santry
	
	1
	C-SLK
	Judo, Volleyball
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Housing
	 
	 
	 
	 
	 

	1
	Alexandra College
	
	1
	A-ALX
	Delegate Accommodation
	 

	2
	Balseskin
	
	1
	A-BSK
	Delegate Accommodation
	 

	3
	Bewley’s Hotel, Ballsbridge
	
	1
	A-BBB
	Delegate Accommodation
	 

	4
	Belfield Accommodation (UCD)
	
	1
	A-BEA
	Delegate Accommodation
	 

	5
	Carysfort College
	
	1
	A-CFC 
	Delegate Accommodation
	 

	6
	Castleknock College
	
	1
	A-CSK
	Delegate Accommodation
	 

	7
	Citiwest Hotel
	
	1
	A-CWT
	Delegate Accommodation
	 

	8
	Clongowes Wood
	
	1
	A-CGW
	Delegate Accommodation
	 

	9
	Customs House (Jury's Inn)
	
	1
	A-CHJ
	Delegate Accommodation
	 

	10
	Dartry (Trinity Hall)
	
	1
	A-DAR
	Delegate Accommodation
	 

	11
	Dublin City University Accommodation
	
	1
	A-DCA
	Delegate Accommodation
	 

	12
	Gormanston College
	
	1
	A-GOR
	Delegate Accommodation
	 

	13
	IBIS Hotel Clondalkin
	
	1
	A-IBS
	Delegate Accommodation
	 

	14
	King's Hospital
	
	1
	A-TKH
	Delegate Accommodation
	 

	15
	Maynooth, NUI
	
	1
	A-MAY
	Delegate Accommodation
	 

	16
	Mosney
	
	1
	A-MNY
	Delegate Accommodation
	 

	17
	National College of Ireland
	
	1
	A-NCI
	Delegate Accommodation
	 

	18
	Newland’s X (Bewley’s Hotel) 
	
	1
	A-NEW
	Delegate Accommodation
	 

	19
	Quality Hotel, Citywest
	
	1
	A-QLT
	Delegate Accommodation
	 

	20
	Regency Hotel
	
	1
	A-REG
	Delegate Accommodation
	 

	21
	St Joseph's, Navan Rd
	
	1
	A-SJN
	Delegate Accommodation
	 

	22
	St. Pat’s College, Drumcondra
	
	1
	A-STP
	Delegate Accommodation
	 

	23
	Stranmillis, Belfast
	
	1
	A-STR
	Delegate Accommodation
	 

	24
	Trinity College, Dublin
	
	1
	A-TCD
	Delegate Accommodation
	 

	25
	University Hall
	
	1
	A-UHL
	Delegate Accommodation
	 

	26
	Wesley College
	
	1
	A-WSL
	Delegate Accommodation
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Special Events
	 
	 
	 
	 
	 

	1
	Blanchardstown Centre
	
	1
	S-BLC
	Athlete & Family Entertainment/Shopping
	 

	2
	Berkeley Court Hotel
	
	1
	S-BCH
	Guest Welcome Centre
	 

	3
	Burlington Hotel
	
	1
	S-BUR
	Guest Welcome Centre
	 

	4
	The Point
	
	1
	S-POI
	Parents Reception (Clipped Wings)
	 

	 
	 
	
	 
	 
	 
	 

	 
	CEO
	
	 
	 
	 
	 

	1
	Jury’s Ballsbridge
	
	1
	JUB
	SO HQ Hotel
	 

	 
	 
	 
	 
	 
	 
	 

	 
	International Services
	 
	 
	 
	 
	 

	1
	Dublin Airport/Great Southern Hotel
	
	1
	I-DUB
	Welcome Centre
	 

	2
	Shannon Airport
	
	1
	I-SHA
	Welcome Centre
	 

	3
	Belfast Airport
	
	1
	I-BFS
	Welcome Centre
	 

	4
	Dublin Castle
	
	1
	I-CAS
	HOD Briefings & Global Family Forum
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Ceremonies
	 
	 
	 
	 
	 

	1
	Croke Park
	
	1
	CKP
	Opening and Closing Cer., Pre-Closing Cer. & Founders’ Reception (TBC)
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Operations
	 
	 
	 
	 
	 

	1
	Eastpoint Business Park
	
	1
	O-EAS
	GOC Offices
	 

	2
	Bon Secours
	
	1
	O-BON
	Medical Polyclinic
	 

	3
	Cappagh Hospital
	
	1
	O-CAP
	Medical Polyclinic
	 

	4
	Grand Canal St.
	
	1
	O-GCS
	GOC Offices
	 

	5
	Park House, NCR
	
	1
	O-PKH
	GOC Offices
	 

	6
	St. Mary’s, Phoenix Park
	
	1
	O-SMH
	Main Operations Centre (MOC)
	 

	7
	Warehouse I, Navan Road
	
	1
	O-WAI
	Storage 
	 

	8
	Warehouse II (location TBD)
	
	1
	O-WAII
	Storage 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Host Towns
	 
	 
	 
	 
	 

	1
	Regional Office 1
	
	1
	R-001
	Host Town Co-ordination
	 

	2
	Regional Office 2
	
	1
	R-002
	Host Town Co-ordination
	 

	3
	Regional Office 3
	
	1
	R-003
	Host Town Co-ordination
	 

	4
	Regional Office 4
	
	1
	R-004
	Host Town Co-ordination
	 

	5
	Regional Office 5
	
	1
	R-005
	Host Town Co-ordination
	 

	6
	Regional Office 6
	
	1
	R-006
	Host Town Co-ordination
	 

	7
	Regional Office 7
	
	1
	R-007
	Host Town Co-ordination
	 

	8
	Regional Office 8
	
	1
	R-008
	Host Town Co-ordination
	 

	9
	Regional Office 9
	
	1
	R-009
	Host Town Co-ordination
	 

	10
	Regional Office 10
	
	1
	R-010
	Host Town Co-ordination
	 

	
	
	
	
	
	
	

	 
	TOTAL VENUES
	76
	76
	
	
	


Appendix E.

Current Games Calender
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