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Chapter 4: Transportation Service

4.1 Basic Policies
4.1.1 Arrangement for airport transportation, motor pool for
ASF/MVPFs as well as shuttle service from and to
competition venues and accommodations
4.1.2 Efficient operation and routing of transportation by
designating two bases in Pyeongchang and Gangneung

4.2 Airport Transportation

4.2.1 Summary
4.2.1.1 Arrival
o Host Town Program participants: 26 — 29 Jan
o Host Town Program non-participants: 28 — 29 Jan
4.2.1.2 Departure: 5 ~ 6 Feb

4.2.2 Arrival
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4.2 Competition Transportation

4.2.1 Motor Pool Service
4.2.1.1 Plan
Vehicle type For

Large VVIPs
Sedan
Medium VIPs, HODs, SOI staff, GOC
Van (12 seats) SOOPA officials, technical officials, TDs

4.2.1.2 Operation

o Dispatch for request period on reservation basis (booking need
for each use)

o car pool for those with same destination

4.2.2 Shuttle Operation
4.2.2.1 Service from/to competition venues/accommodations
4.2.2.2 Flexibility depending on competition hours and travel time
4.2.2.3 Service outline

Alpensia, Crosscountry
Pyeongchang Center, Biathlon Center, 5~30min  40min
Yongpyong Resort

Kwandong Univ, Yongdong

Gangneung College, Gangneung Ice Rink R
Pyeongchang Alpensia lodging, competition 20—40min 60min
~Gangneung venues in Gangneung area (oneway)

4.3 Events Transportation

4.3.1 Host Town Program
4.3.1.1 from 26 ~ 29 Jan 2013

4.3.1.2 airport & host towns — competition venues
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4.3.1.3 dispatch principle
o a bus dispatched for 25 with margin
(same vehicles for delegations with same destination)

o vans for smaller delegations

o Transportation measure for those with both intellectual and
physical disabilities

* plans to be confirmed after establishment of HTP operation plan

4.3.2 Transportation for Opening and Closing Ceremonies

4.3.2.1 OC on 29 Jan, CC on 5 Feb 2013

4.3.2.2 Flows to be adjusted in line with specific plans for the OC/CC
o Opening: Host Towns+» accommodation» OG» accommodation
o Closing: accommodation = CC — accommodation — airport

4.3.3 Healthy Athletes Program Transportation

4.3.3.1 Program from 30 Jan to 4 Feb 2013

4.3.3.2 Operation
o snow sports teams: shuttle from/to Pyeongchang & Gangneung
o ice sports teams: shuttle in Gangneung
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