A CD with resource material on 

SPECIAL OLYMPICS - TORONTO 

The following info is available on CD from SO Ontario, Canada, and is written in mind for the urban development worker and could be distributed at the workshop should you find it helpful, unfortunately there is too much material to email so if you think it is appropriate then I can get copies burned and bring them please advise as to how many you may need. So see below: 

A large part of the job of an urban community development coordinator is community outreach in order to:

 

                      attract athletes, volunteers, sponsors

                      widen community’s awareness of Special Olympics

                      access community space for sport club development

 

Creating partnerships is the best way to aid you in realizing the organization’s goals. Taking a course in negotiating skills is a great idea. With that in mind, the first file folder on this CD is Community Partnerships and in it is “The Art of Negotiation.doc” – general notes I made from a SONA conference held in Toronto. Finding venue space is always a difficult job in an urban centre. Creating a powerpoint presentation highlighting what Special Olympics is, the mission, the local makeup of your Special Olympics community club is etc. will help you in securing your goal. An example can be found in the folder  Community Partnerships, the file is called “Outreach proposal.ppt”. Requesting a meeting with City staff especially at the General Manager level may mean quicker service, better venue sites and reduced costs. An example of such a letter is in the folder  Community Partnerships, and the letter is “Municipal TSO letter May 2003.doc.” If the meeting was successful, a follow-up letter is a good idea, putting everything in writing. An example can be found in the folder  Community Partnerships, and the letter is “follow up Municipal TSO letter August 2003.doc.”

Involving other organizations that reach out to individuals with an intellectual disability is also important. Through a research hospital in Toronto, we have been able to utilize low-cost / free access to swimming facilities and a gymnasium for programs ranging from swimming to rhythmic gymnastics and basketball. A centre that specializes in support for individuals with autism offers free workshops on understanding autism. A community development coordinator can attend workshops and take notes to pass to coaches in the region who may have athletes with autism in their clubs. Examples of notes can be found in the folder Community Partnerships under “autism workshop notes July 15 2002.doc.” Organizations will often invite you and athlete speakers to talk about Special Olympics to their participants or you can create bulletin board displays to attract new athletes. Creating alliances means that employees of organizations will hand out your flyers and catalogue of sports to their participants. We usually send a letter out at least twice a year reminding organizations of our programs. An example can be found in the Community Partnerships folder under “Outreach letter recruiting locations.doc.”

A huge part of your job is public speaking. Certainly the most impassioned speakers are the athletes that are involved in the programs. Included in the folder Outreach is an example public speaking training package for athletes – file name is “SPEAKING FROM EXPERIENCE MANUAL.doc.” The best resources to create such a training package are members of the community – perhaps toast master members or debating team members etc.  It is good to have volunteers to work with the athletes helping with the writing speeches day of the training and working in a supportive role when they will have speeches to give in the community. In the folder Outreach is an example job description for speech coaches – the file name is “Role of the Speech Coach.doc.” 

Another great way to reach the public is via the media. In the folder Outreach there are example media releases and general information for the media on the Special Olympics. Media releases include “media advisory 2003.doc”, “Media Alert 2003.doc”, “newsreleaseFINAL 2003.doc” and “Swim Press Release.doc.” General information for the media is “What is TSO.doc”, “TSO 2004 Highlites.doc”, “O.S.O. mediatips.doc”, “FAQsheetFINAL.doc” and “athleteprofile.doc.” Toronto Special Olympics recruited a media specialist who put all these advisories together. Having qualified volunteers goes a long way to creating a quality program. Athletes are often eager to be of assistance. In Toronto, athletes fax media alerts, releases etc. to the multiple media outlets in Toronto.

            Athletes also often help with consolidating communication within the Special Olympics community. For example we create community newsletters and athletes take over the whole mail out process. In the folder Special Olympics Communication, “Spring 2004.doc” and “Summer 2004.doc” there are two examples of our newsletters from Toronto. Not all members of the Special Olympics community can read however. It is important that athletes that do not read  can still access information. There are many ways we work to accomplish this. Using pictures is really important. An example of a file for special events is  within the folder Special Olympics Communication and labeled “NOT A NORMAL NOVEMBER NIGHT.doc.” Also there is a great way to let athletes know about how to get involved in more than one sport within their area. In the folder Special Olympics Communication, labeled “What’s Where Flyer Winter 2003”, there is pictures of all the sports and beside them locations and time. If you have a special event and athletes can arrive by public transit, it is great to have a phone line dedicated to athletes with messages created and recorded by athletes, so those that don’t read can call to check the date, time and the public transit directions. Examples of phone line messages, can be found in the folder Special Olympics Communication under “phone line for athletes.doc.”

            At the provincial level, athletes have developed a rights and responsibilities document so that everyone understands the benefits of Special Olympics, what they can expect through the organization and also their roles within it. We are trying to reach out to non-readers by developing a pictorial representation of the Rights and Responsibilities document. We are having a contest so that athletes will be the artists or photographers of these pictures. The flyer for the contest can be found in the folder Special Olympics Communication under “Rights and Responsibilities contest.doc.”

            New athletes and new volunteers need to be oriented on Special Olympics. Finding websites which host volunteer listing is great. Yahoo will post for free as will Charity Village – utilizing your provincial or state Special Olympics website and your local community website is a good idea. You can also connect with colleges, universities etc. for their career websites. The response in Toronto has been so good that we’ve found it more productive to offer centralized volunteer orientation nights instead of meeting volunteers one on one for orientations. We host the evenings in different areas of the city and cover general information on Special Olympics. At the meetings we have a list of clubs needing assistance (our “volunteer introduction to OSO.doc”, “What’s Where clubs for Volunteers 2004.doc” and “What’s Where volunteer cover.doc” found in the folder Getting Involved), phone numbers or emails for the head coaches so the volunteers can call them directly to get involved, and the volunteer forms and police check forms. There is an “orientation flyer.doc” in the folder Getting Involved which is sent out to prospective volunteers. The set up for the volunteer orientation evenings is quite easy. Documents like “Volunteer Orientation Night orientation checklist.doc” and “Volunteer General Verbal Orientation.doc” can be found in the folder Getting Involved. 
            In the folder Getting Involved, there is information on athlete involvement including “What’s Where Clubs for Youth front page.doc”, “What’s Where Clubs for Youth 2004.doc”, “What’s Where clubs for Athletes front page.doc” and “What’s Where clubs for Athletes 2004.doc.” If you can create alliances with different ethnic groups, this is really important as well. We now have a What’s Where list of programs for the Chinese community which was translated by a great new volunteer from Beijing. It is also in the Getting Involved folder under “What’s Where clubs for athletes Chinese 2004.doc”

                        Fundraising can be a real challenge especially in a city which is home to Special Olympics Canada, Special Olympics Ontario and Special Olympics Region 11 (Toronto). Helping coaches with fundraising can be as simple as collecting ideas that work from surrounding organizations and also ideas from coaches that are successfully fundraising. You can then create a document that explains how the fundraising initiatives work and who to contact. Two examples are “Fundraising WORKSHOPS TO ideas 2002.doc” and ‘Fundraising WORKSHOPS.doc” and they can be found in the Fundraising folder. 

            Coaches often need assistance in their clubs as well. Creating a club council ambassador is a great idea. The ambassador visits clubs and communicates with volunteers and athletes. They let club members know about initiatives the council might be offering as well as urging coaches to complete paperwork and stay involved with the community. A job description can be found in the Special Olympics Communication folder under “Club council ambassador.”

 

 

