Urban Programming SONA Summit Session Notes
A Host Town Every Day:
I.
Structural Models for City Programs

We defined two basic models with many variations:

1) Area Program

· Area Program run by State SO office leadership (Richmond)

· Area Program with local management team (Minneapolis/St. Paul)

· State office staff run Program (DC)

2) Multi-Partner

· Multi-Partner Program – State SO/City organizations/Schools/Parks & Rec (Chicago, Milwaukee)

· Satellite office of State Program in partnership with School System (NY)

· State SO Program partner with Association with paid city employee devoted to SO (Chicago, former Philly)

II.
Pros and cons of various leadership models focused on two models:

1) Area Program run in conjunction with State leadership
Pros:

One board

Central management

One voice

Consistency

Direction/Strategic vision easily conforms to SO mission

Cons:

Need for FR revenue sharing plan/competition among SO levels

Difficult volunteer structure

Multiple school systems

Challenges sustaining local self support beyond initial state level investment

Animosity re paid state staff for the city re local volunteer in other areas

2) Multi-Partner Program

Pros:

Automatic buy in by city agencies if they are one of the partners

Funding and fundraising easier

Access to facilities

Less staffing need from State SO office

Built-in PR/great stories for city and SO

Easy access to in-kind resources through agency relationships

Cons:

Sharing credit

Final decision making authority

Stability (changing governments, city budgets)

Bureaucracy

Many opinions

III.
City Leaders – Specific Selling Points for getting involved with SO 
Politician:

· Exposure in an election year

· Positive use of power and influence

· Opportunity to meet constituents

· Speaking opportunities/voter interaction

· Positive image

Medical:

· Healthy Athletes

· MedFest

· Publicity and PR for facilities, personnel and agencies

· Supports in building a practice, reaching new groups

Religious:

· SOGII as a church camp or youth group curriculum
· Multi-denominational meetings – way to reach many at once (non-partisan approach)

· Fundraising project for youth or service groups

· Fundraising through church Bingo, etc Church facilities for SO training and leagues

· Volunteer opportunities for youth service groups

· Church sports leagues (unified)

Union:

· Coaching and volunteer opportunities for union membership (always looking for ways to engage with community)

· Positive associations

· Fill a need for SO specific to union (ie, electricians support Games venue set up)

Corporate:

· Cause marketing opportunities – product sampling

· Employee morale

· Volunteer opportunities for staff

· Branding for products

· Good corporate citizen – PR/image

· SO visible – connection is tangible

· Employee team building (so provides free what corps pay big bucks for)

Educators:

· Curriculum for an inclusive environment
· Service for underserved students

· Fulfills Transition requirement

· Meets IEP requirements
· Building relationship with special ed parents (shows school support for their kids needs)
Pro Team Owner:
· Improve image

· Reach a wider audience – sell seats

· Cross promotions – i.e. with schools

· Economic impact

· Auction opportunities (Owners box, paraphernalia)

Sport Celebrity:

· Image enhancement

· Role model

· Athlete to athlete opportunity (comfort zone)

· Foundations can support

General/Entertainment Celebrity:

· Find the connection back to SO (family, love of sports, etc)

· Name a FR event for celeb (Elton John Family Camp for SO)

· Provides good image and PR opportunities 9tailor stories to celebs pr goals(

· Have celebs attend or perform at the Athlete dances/opening

· Look for local Olympic champions

Parent:

· Parent to Parent support systems

Law Enforcement:

· Volunteer opportunities (i.e. firemen)

· Image

· Helps alleviate burnout

· Community connection

· Fundraising recipient

Utilities:

· Volunteer opportunities

· Support of employees

· Team building opportunities for staff (SO provides free what they pay big bucks for)

Keeping it in the Neighborhood:
I. Key Challenges to reaching Target Audiences (Top 3, and others)
School age:

1.   School system structure (county-wide including suburbs, or city only, run by city gov, or ind.)
2.   Funding – necessity of paying for facilities

3.   Transportation

· Lack of family support

· Schools level of inclusion

· Age - what to do with the under 8s

· Teacher shortage

· Use of the SO name

· Appointed leadership (frequent changes)

Adults:

1.  Finding and reaching them


No central location, no central organization

2.  Transportation – cost/availability

3.  Group Homes


Lack of professionalism


Lack of commitment


Resistance to SO (any outside org.) coming in

· Transition info (lack of)

· Program is school based

· Volunteers want to work with kids

Volunteers:

Day-of – 
1. Scheduling conflicts for week-day events
2. Managing the numbers – either too many or too few

3. No stipends available for officials

· Lack of training

· Conflicts with other organizations

Long-term –

1.   Time commitment (sounds overwhelming)
2. Hard to break into the old guard SO “club”

3. Recognition – appropriate to motivating factors

· Lack of family involvement (ready pool from which to draw)

Families:
1. Single Parent Families

a. Time

b. Stress

c. Culture

d. Transportation

2. School-based focus (SO is the school’s program, no parent responsibility)

3. Acceptance of disability – stigma/label

· Age of family – parents

· Becoming involved beyond the spectator level (how to engage)

· Concern about safety/ability to play sports of child

II. Solutions to Key Challenges

School age:
Funding-

· Form Booster Clubs
· Direct mail to names by zip code close to school

· Family FR projects

· Grants from child-focused foundations

· Adapt schedule to when facilities are available

Transportation

· Use civic groups or church groups

· Engage parents to lobby school board

Adults:
Transition-
· Recruit support of/work with guidance counselors

· Engage Pathworkers – work expiration/IEP - so SO knows where they will be going to work upon grad

Transportation-

· Bring the sport (i.e. bocce) to the group home

· Find local fitness club or YMCA with off-peak hours available

· Start a walking program(!!)

General-

· Partner with Parks and Rec – often have activities for adults with ID

· Make sure there is an SO presence/awareness in government agencies serving adults

Volunteers:
No stipends -

· Look to colleges or universities for officials or coaches from PE majors with coursework and practicum requirements

Recognition-

· SO submit names to outside orgs/media that recognize volunteerism with awards

· Start a public access SO TV program (eg SORI) which allows for interviews and recognition of volunteers

Families:
For single parent families-

· Create an environment for meeting other single parents – networking/support (dating?!)

· Develop a carpool system (or public transportation escort-share system)


- families only commit to driving to 1 practice /mo not 4 practices/mo


- they feel a responsibility to other families, so easier not to skip it.

