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Project UNIFY Staff Briefing

September 16, 2008

11th Floor Conference Room

Introductions

Project UNIFY Staffing






Andrea
· Andrea Cahn, Director of Project UNIFY.    

· Melanie Ferlito, Director of Unified Sports /Camp Shriver

· Terry Pickeral, Executive Director, National Center for Learning and Citizenship (NCLC), Senior Educational Consultant to Project UNIFY   

· Dioma Ogude, Finance Specialist

Also part of core team:

· Steve Corbin, SOI Senior VP of Constituent Services

· Helen MacNabb, VP, Organizational Development

· Ron Vederman, Sr Director, Org Development – Schools and Youth

What Is Project UNIFY?





Andrea/Terry
· Global Strategic Plan
· Paradigm shift

· Change process

Background/History






Andrea
· 2004 Special Olympics Sport and Empowerment Act

· First year funding

Key Characteristics to Effective Practice 



Terry
Components

· Grants to Programs





Melanie
· 2009 Games Youth Summit – Activation and Congress

Andrea
· Youth Rally – Launch Be a fan and youth network

Andrea
How does it fit in with the organization structure?


Andrea
· Collaboration with every department

· Cultural mindshift - re-branding
· Activities

What does this mean for you?





Andrea/Terry
Questions
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