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Notes

This tool should be used in conjunction with the 10 'building
blocks' of Program Quality standards. The intentis for
Accredited Program leaders and/or SOI staff to focus on the
most urgent and important blocks for a Program at a particular
point in time, not to assess or use them all at once. This toolsis
designed to help use the standards at a Program or sub-
Program level.
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Special Olympics Program Quality Assessment Tool - Draft

Leading a Progam $iS—/ R RAR

Questions [A)R
Is there a process for how staff interact with the Board?
If yes, is it effective?
AT HE RS EERRE —EMETHER ? B’
IWBEEEE B

Status JX/R

LEADING A PROGRAM

Recommendations #£iY

What does the Board do to build staff confidence and
motivation?

EESIERVRT BEOSTERMIERET (+ARENE ?

How strong is collaboration between the Program and
SOI? R RABLFIEIMFREZBIISIEFEZEL] ?

How are athletes involved in Program leadership?
EaRBEE T ARES5FIEERRABLRNSIREE ?

to make changes or grow the Program?
B RABRGNE ANBIIHAIRERS KR EZTAIB R
RALRREFIIS ?

How do Program Leaders seek new ideas or opportunites

What is the process for appointing staff?
RTEMEERHAME?

How is staff remuneration decided?
R T EEaRER ?

What is the process for recruiting new volunteers?
S RENRE RS R ARE ?

What training is provided for Program leaders? Who
provides it?
HRRBLNENRETALE)| ? ERFI 2

What training is provided for staff? Who provides it?
NRTREAZ ? R )| ?

What training is provided for volunteers? Who provides
it? ASEEREH AL ? R ?

Who reviews staff performance and how often does that
take place?
R EREZR TSR ? EiZZ TR ?

What does the Program do to recognise and retain good

staff? P ERBLRNREANBIENTS R T REL T MRLLETE ?

What does the Program do to recognise/retain good
volunteers?

PR RABLNFRE R B LTS EE R T WRLLETE ?

Does the Program keep HR records that meet regulatory
requirements? i RZEH

RESHKENERRBASICR ?

Are background checks conducted for staff and
volunteers? EENR THIERBEHITERRAR?
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Special Olympics Program Quality Assessment Tool - Draft SPORT ESSENTIALS

Sports Essentials (3B iE&1EE

Questions [A&R Status kR Recommendations ZEi¥
Does the Program have a written plan for recruiting new

athletes? (RBRESERIMESFNEHRAIBEIT X ?

Does the Program have a written plan for developing

sports? Bk RBNEBEREKEPBEML ?

How regularly do athletes train in the Program?

P RBLPINEHRZ AR ?

What does the Program do to encourage more regular
athlete training and personal improvement?

R RABLR SR E IR RNE AR IEF N AR ERE T HPLtE
e ?

What is the process for recruiting new coaches?
BEFBGTERHANE ?

What training is provided for Coaches? Who provides it?

PEERB 2350)I| ? ERASI 2

What does the Program do to recognise and retain good
volunteers?

RREREBRNRE AR BN SIEE R T AENE ?

What kind of Unified Sports does the Program offer?
Bl R BLRA D PLL K BIR SIES] ?

How will the Program grow Unified Sports?

PR RBZS A EHRHRSIEEIRIA R ?
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Special Olympics Program Quality Assessment Tool - Draft GAMES AND COMPETITION ESSENTIALS

Games and Competitions iIZEISHI=E

Questions [G&R Status KR Recommendations Zi¥

How does the Program ensure that Sport Rules, including
Divisioning, are properly implemented?

RABLUNEHRRAEAN ( BiE54H ) RIS ?

How regularly do athletes have an opportunity to compete? At
what levels?

ENRE5RENNERSZA ? SIIMMLXZERAINE ?
What is the process for advancement from one level to another?

M=K ERCES TR E—ERCERRER A ?

What does the Program do to attract spectators to events?

PR RABLIUR S AR R ARKEN 7 BRLEAENE 2

Who runs events? iESR S =E=MIEE ?

Who organizes Opening Ceremonies and how long are they?

ERARTHARL ? AR BEK?

Does the Program evaluate events? fiRABHER/ITEEEHITIHG ?

What training do volunteers get to work at an event?

FEHEPTEERSENSEZERED) ?
Is insurance cover put in place for all events?
EENTELLERRIRK) ?

How does the Program ensure that events are run within budget?

R RABLANTHR R = RIE SR EHINE

How does the Program ensure that venues are safe to use and
safely run? B REBLITHBIRIEFAERIT ML LEE
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Special Olympics Program Quality Assessment Tool - Draft

Fundraising Z£E&E

Questions [A)RR

Status kR

RAISING FUNDS

Recommendations &Y

Does the Program have a written fundraising plan?

RRBLREBPEENLE ?

How often is it reviewed and updated?

AN B EM—IREER R ?

What type of fundraising does the Program do? What materials
are used? L RBLFRBUTAERS ? FRAPLTE ?

Who does the fundraising? How are potential new funders
identified? R FHFER ? AMERBIBERIFREIA ?

What is the Board role in fundraising?

ERESESHTEENABE?

Does the Program have the capacity to submit grant
applications? fL R BB EEENIRANNE RIS ?

What are the sources of funding for the Program?
FRABAEPLRERIFRE ?

Does the Program get any value-in-kind?
FRRBRRRIRISMEZFMD ?

Does the Program have a list of targets for new funding?

RBAREBRS TEEFRENEIRGER ?

What does the Program do to retain existing funders?

P RZBRNIREBINE IR ARBUTATENE ?

How does the Program keep existing donors updated?

P REBLANTER D INE R A RS EE ?

How are existing donors recognised and thanked for their

support? SfAIE AR AST ESRHIH R R Eg ?

How does the Program research potential donors to ensure
they are reputable?

R RABLANARS BB AMHAELRREEE ?
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Special Olympics Program Quality Assessment Tool - Draft BRAND AWARENESS AND COMMUNICATIONS

Brand & Comms RS 5337

Questions [A)§A Status jX/R Recommendations }&i¥

How does the Program implement SOI brand guidelines?
PR RBLNMI R A EMT RS miEERE ?

Does the Program have a written plan for raising
awareness?

RREALAREEF RS ARBIRNBESGE ?
What marketing does the Program do? What materials
are used?

RBRFFRAATHAIE 7S ? (R R ?
How are athletes involved in marketing?
ERBEEHARRSSHInHE ?
Does the Program have a trained media spokesperson?

Who is it?
BRARFRBE—BZTGFRALESA ? HERZER
=A?

How does the Program keep media informed?
PR RBLUNAI SRR HE RIE ?
Does the Program track and keep media coverage?

P RABRR B IR RS AREFHRIFFHRIHRIERI 2 ?

How are sub-Programs and local Programs kept
informed about what is happening in the Program?
SNMEN{EF 4RO BRI A R BRI RIS EE RIB

?

How does the Program office interact with sub-Programs
and/or local Programs?

B REABRESERANMA S ERFN /Bt BERER ) ?

How satisfied are sub-Programs and local Programs with
internal comms?

TLELRNI S ARSI ERAS AV H R E LT ?

Does the Program have any partnerships or strong
relationships with marketing or media professional

services?
BRRELBRBEHIHHE SRAE ARG IREETKEX
RHETXRR?

What awareness or coverage does the Program
generate? B RABLURRN T HAFN ARBIREEBEH ?

Does the Program have a crisis communication plan?
How are staff and/or key volunteers trained on the plan?

RARZBBRINARGER ? AN RTH/SEESE
Bz HEHITE ?
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Special Olympics Program Quality Assessment Tool - Draft COMMUNITY BUILDING

Community building {1 E$8i8

Questions [AJF& Status Jk/R Recommendations 3&iY
Are athletes serving in leadership roles? ;&7 i 2 S FS IS ?

What roles are they serving in? ft{i J3E{EHFLLERSS ?

Is there an athlete committee providing input to Program leadership?
BAB—NMEREZERSKAMREBLMNSEIRMEEIN ?

Does the Program have a system of tracking numbers of athletes
serving in leadership roles?

RRALREE N RFERIBIMBERSIASRNENRAL ?

Does the Programme implement an athlete leader recognition plan?
PR RBEA R E LIS RIMMRE T ZE ?

Does the Programme require athletes to submit medical forms?
PRRBRRBEKGNRIERIMGTR ?

Is there a record of medical forms kept and updated?

REREHENRIERICR ?

Does the Programme have a Healthy Athlete Programme?
RREFREE—MERZRMA ?

Does the Programme have a cash or VIK supporter for Healthy
Athlete Program?

RRERESETATRERENRIBENNESNES MDA ?

Is there a system for providing athletes, fFamilies and caregivers
results of screenings?

BEE— I ESFRNENR. RETIFEARRMRESR ?

Does the Program communicate the importance and impact of health
and wellness to all athletes, partners, coaches and families?

PRERESBEBIENR. ki, BHERFRBELETSRERNEER
PR ?

Does the Program actively recruit youth (without ID)
RRARKREESTRIESEEVFE (FEE) ?

Are youth involved as athletes and partners? How?

SLOERSEAENRIKESS ? LIS ?

Has the program relationship with educational institutions? Which

ones? fRARZB[NHBENIEE KRR ? LB ?

Is there a proccess whereby the family Board member consults with
families? REZERSHKREEEMET EELARBEIEN ?

Has the Program a system for recruiting families?
RREFREEE— N EFFRIUNERE ?

Do the families receive orientation once recruited?
KEEMNAEEREEZHERE ?

Are family members involved in leadership positions? What
leadership roles? ZREKRERS S HEMSIRS ? PLRSHRS ?

Does the Program regularly provide families with information
targeted to the needs of fFamily members

P RBRERERH IR ERRTERORERMEEE ?

Does the Programme have a Young Athlete Programme?
RRARKREEE— SO FEHRIE ?
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Special Olympics Program Quality Assessment Tool - Draft

GOV'T AND PARTNER RELATIONS

Gov't & Partner Relations BF Rzl {EXFR

Questions [A)R&

political parties and leaders?

RREREBBRENBA RN RS ANKEAERNPESLE ?

Does the Program have a written plan for developing relations with

Status KR Recommendations 3EiY

How does the Program keep political parties/leaders updated?
B RABLAAT R IS HEBALA BUATTIR/AASA ?

Do policital leaders attend Special Olympics events?
BB ARE LIRS ?

Is the Program actively developing relationships with a variety of
Government ministries and agencies?

P RBR B BTN AR ESBUITSEB IR IDELRIRER ?

Does the Program get any funding from Government?
RRAFEENBFIRERE ?

How does the Program find out about public sector grant

opportunities? B RALUNATHEIRTLABBEAHER ISR ?

Does the Program have any partnerships or strong relationships
with pubic sector organizations?

PRBLRESAHER WWIBKHERREEIRR ?
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Special Olympics Program Quality Assessment Tool - Draft

Program Governance R R4BAHIETE

PROGRAM GOVERNANCE

Questions [A)RR
What is the current Board composition and does it meet accreditation
requirements? HEINESESAMAINE ? EMREERFEIAENRE ?

Status JX/R

Recommendations 3&iY

Are the Board members active and do they have influence in business, politics,

etc.? ERSHREBRRSET R ? ESERIL. BaSFHEEES ?

Does the Board have a finance committee? Who serves on it? How often does
the Board review financial reports?
BESRAENMUSERS ? BEATIRERR ? EEL2SAHEEARUSIR

=

Does the Board display integrity and leadership qualities?
EEREARTHERIER hERR ?

What strategies are used to recruit Board members?

BEEESNRITIETRA TR ?

How is the Chair appointed? EE24T{E45HI ?

What skills does the Board have (e.g. fundraising, accounting)? Is a regular
skills assessment conducted? EESEIEMLIRE

(BN, 2it) ? EERTEIBRASE 2

Has the Board received Special Olympics training? If so, when and by whom?
EEREAEZIERAHE) ? NRE | AR\ ? E2F)15 ?

How often does the Board meet? EEES 2 ASE—R ?

Does the Board adhere to term limits? ZES 2 G SF{FEREAR ?

Does the Board agree written goals and targets with the National Director?

EESESSHRARNBRMBEBMBRAR—E ?

Does the Board have written roles and responsibilities? Do they include
fundraising? EESEEE PHIRS MRS ? HIRSKIREEEEIESEN ?

How does the Board get input and feedback from sub-programs?

EESUMAINTRABLBREZWNFIRIR ?

How does the Board act on input and feedback from sub-programs?

EENITXF FRALAIENFR SRR ?
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Special Olympics Program Quality Assessment Tool - Draft

PLANNING AND FINANCE

Planning & Finance it%15M145%

Questions |gJF&
Does the program have an annual planning process?

RRBRESEFEIIIME ?

Status JXR Recommendations 3EiY

What is the Board role in the process? SIS EPREFHAHE ?

How are key constituents involved? BB RIBITHAIRIZEES ?

Does the plan have the basic elements necessary (e.g. goals, metrics)?

HHIEEEEAVETER (HIINBIR. 18ix) ?

Who tracks the plan and how? R BRER- KISCHG ? ANRERE: 7

How often are reports provided to the Board? ZA MEESIRAE—IXIRE ?

Does the Progam have written financial policies and procedures that
comply with accounting standards?

RRBRAREFETRIENRNPEMSBERNIME ?

Are annual written financial statements approved by the Board?

FEPEMSHRERELHEESAIE ?

How well does the Program adhere to budget?
P RABREERRTNE /5 ERIRIANT ?

What is the procedure for making payments and who approves payments?

SATFRIATRIERA ? ERSERESAT ?

How is petty cash managed? %[/ NSl & 2 aNEI TR ?

How are receipts and accounting records managed?

X REMRTHEREWIETER ?

How and when are salaries/stipends paid? Are payslips
provided? T 5% /& JHE NG AT A 2 RTINS SCAS 2 2 it T8 2%

Is the bookkeeper related to any of the staff or Board?

ICKRESHHIRTHESSRREFBAR ?

Does the Program obtain 3 quotations for goods and services?
RAN R DR RIS ERS IR =3R4 ?

Are there written thresholds above which Board approval is required?

EEEPXAEREEFTEESHE?

What financial systems does the Program have in place?

RBLEMPLEZ ERSE ?

Is it clear who is responsible for managing each set of Program funds?
A A N BERERREPRINRAEA ?

Who is responsible for cross-checking proper implementation of financial
procedures? R A NIZXI WSS FERIIERNIT

How is value-in-kind accounted for? &2 A0{aHRMKES ?

How is the budget developed? Who is involved and who signs off?

MEmEZAITRER ? S5 T RS ? ERERRINEFHE ?

What grants does the Program get? piR4BZR5KEHPLA NS ?

How does the Program ensure it complies with the terms and conditions of
the grants? Bk RABLAMAFRIRXIHMNE TR FKIFANEST ?

Does the Program operate separate accounts for each grant?
RRABLKREDNEBIHMIEIR IR ZAIETEIKF ?

How does the Program track expenses for each grant?

RABLUNMIXS BTN SR SO TIRER ?

How many bank accounts does the Program have?

PRRABREI LRI ?

How many signatures are required for approval of transactions? Who signs,
and are any of the signatories related to each other?
FE/INETHRIREBURBAME ? EEREF ? EFAZAREFEFEREX
x?

Does the Program formally identify key risks and how it addresses them?
RRANEFLFRISENG ? RRASUTETRE RN ?
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Special Olympics Program Quality Assessment Tool - Draft

Questions [A)#

Digital & Technology #={t 5%l
Status JkiR

DIGITAL AND TECHNOLOGY

Recommendations #iY

How does the Program identify and address its
technology needs?

R B AR ERER ?

What IT hardware does the Program use?

PR RABLERRHAITHE: ?

Does the Program use basic office applications?

P RBLREEREANDIANEN B ?

How does the Program manage athlete and
competition data?

P RBLINAERIZERINELRRH ?

How does the Program store electronic
information? R RBRUMATFIERFSA ?

How does the Program manage volunteers and
Family data? i R¢BSUNAEESBETIRBAE ?

How does the Program manage donor
information? B RAFINAIEEIBEAGE ?

How does the Program collect and validate
information for the Census?

P REBLANMTA AN O EEREHITIHER

Does the Program have a backup system?

REGHE—IE0ERS?
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Special Olympics Program Quality Assessment Tool - Draft Additional Notes

Additional Notes

Topic iXRR Notes ;¥# Recommendations Z&iY
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