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July 1, 2010

Global Congress Session Summaries and Strategic Planning Update

Dear Fellow Special Olympics Leaders:

We are so grateful for all those who were able to join us in Marrakech, Morocco for our 2010 Special Olympics Global Congress.  It was undoubtedly a milestone event in the history of our Movement.  We made new friends, exchanged ideas, and made significant progress against our Strategic Plan.  

We are pleased to share the attached official Global Congress Summary Reports. These reports cover each of our six track sessions and Global Athlete Congress.  For each session, we include a one-page Executive Summary as well as Detailed Notes. Wherever possible, we tried to capture what you said and how you said it.  

We hope that all of you will take the time to review the Global Congress Summary as you work to integrate some of these strategies and tactics into your own Regions, Programs, and initiatives.  

These Global Congress Summary Reports form the basis of our continued work to complete our 2011-15 Strategic Plan by the end of November.  Our staff at SOI plus numerous Movement leaders will continue to hone the plan over the next several months.  We have committed to release Version 3.0 on August 31st.  In addition to continued work on each strategic pillar and strategies, we will be adding some cost analysis, implementation prioritization and sequencing work, and some important monitoring routines.  We intend to gather your input and feedback during September and October.  That input will be considered during the final submission to our SOI Board of Directors for its mid-November meeting.  

We appreciate your time and commitment to making this a real success.  Your guidance and support is crucial as we finalize our Plan and begin to implement it in 2011. We share your optimism that this Plan can be a true “game changer” for our entire Movement.  

Very Sincerely, 
[image: ]						
Timothy Shriver					J. Brady Lum
Chairman & CEO				President & COO
Special Olympics International			Special Olympics International


GLOBAL ATHLETE CONGRESS- SESSION SUMMARY
Consent Agenda: First, athletes voted on a “Consent Agenda” that represented input that had come from athletes from all 7 regions. Three items were on that Consent Agenda and each of these was approved:
The Special Olympics International Board of Directors must include the Chair of the Global Athlete Congress as a member of the Board and utilize the delegates of the GAC as an International Athlete Input Council.

Every Special Olympics Program must have Governance Training that results in an Athlete Input Council and governance-trained athletes on Boards and committees.
Every Special Olympics Program must ensure that their staff, directors, and board members know the mission of Special Olympics and of Athlete Leadership Programs.

Issues for Consideration: Next up was a vote to determine which of six issues raised by athletes around the world was the most important and thus should be addressed in depth, and the issue selected was:

What sort of training should be required to address the issues that we see as problems?

Sandbagging is still an issue
Officials aren’t calling the games using the real rules – too much pity
Competitions and our athletic performance are not taken seriously – events are more about the fun or just getting done on time than the competition
People STILL don’t understand the mission and divisioning rules

Most recommendations revolved around Officials and Officiating. There is a clear call from the athletes of the world for more rigorous rule enforcement and MUCH less pity on the field of play.

Election: In addition, the Global Athlete Congress elected a new Chairperson, Matthew Williams from British Columbia, Canada. 




ADVANCE SPORTS & COMPETITIONS- SESSION SUMMARY
Delegate notes confirmed a Movement-wide enthusiasm for increasing and enhancing quality in our sports and competitions.  While delegates were supportive of many of the proposed tactics, they expressed concern about the lack of resources (primarily people, funding, and infrastructure) necessary to achieve a range of stretch goals.
Quality Training: Delegates were most concerned about improving the quality of the athlete experience.  They shared a widespread belief that growth should not come at the cost of quality, and they saw increasing minimum training opportunities for athletes as the key means for enhancing the athlete experience in this area.  Of those delegates who expressed a view (through our dot exercise) on whether SO should grow the number of athletes registered worldwide by 8-10% per year, 35% were not in favour of continued growth, while 49% expressed ambivalence about the issue.
Quality Competitions: Delegates largely supported strategies aimed at improving the quality of competitions.  The vast majority felt that it was important for each athlete to participate in multiple competitions per season.  Importance of training and the need for an in-depth understanding of the sports rules by all athletes were emphasized in the course of the discussions, as well as the need to conduct competitions in accordance with the Sport Governing Body standards.  In the words of an athlete delegate: “We want to be real athletes.  No pity needed from officials!”    
Coaching Excellence: Special Olympics must to do more to support coaches in reaching their full coaching potential.  A near majority of delegates supported the creation of a Coaching Model that would define expectations for coach certifications, outline coach-to-athlete ratios, provide key certification metrics, and establish a coach recognition program.  Delegates expressed some concern that some of the tactics would deter coaches from volunteering or be hard to implement across all Programs due to language barriers and Regional characteristics.  
Athlete Development Model: This model received a strong, positive response from delegates who saw benefits from providing coaches with a tool for sports selection and performance tracking and stronger linkages with the broader sports delivery systems.  While delegates were largely supportive of a health and fitness coalition, they also noted the difficulty in building the relationships necessary for making this initiative a success.  
Unified Sports: There was a mixed reaction to the development and enhancement of Unified Sports.  While delegates appreciated that Unified Sports offered significant opportunities for promoting inclusion and spreading our Movement, they had very different definitions of what Unified Sports would entail.  Many felt that “Unified Sports” should really be a “unified experience” in which partnerships with organizations provide integrated opportunities for ID and non-ID athletes.  Delegates questioned the resources involved in and necessity of promoting our own initiative.  A small number questioned the entire concept saying that Unified Sports is not feasible across all countries.  



BUILD COMMUNITIES- SESSION SUMMARY

Delegates acknowledge the importance of effectively involving a community of athletes, volunteers, youth, coaches, families, and other stakeholders in our Movement.  They were quick to acknowledge obstacles to community involvement, but were just as quick to offer suggestions for strengthening relationships with existing Movement members and bringing new members on board.  

Athlete Leadership Programs: The delegates had many suggestions for making ALPs more robust.  They wanted the program to provide more consistent information about the full scope of ALPs offerings and make sure that Programs implement ALPs while maintaining a consistency in athlete leadership standards.  On-going funding for the initiative is of utmost importance, and ALPs programming needs to build up and leverage emerging relationships with UNICEF and other international partners. Of the existing ALPs offerings, athletes as Board Members, athletes as coaches, and athlete training programs appear to have the greatest delegate support. Program guidelines must be more specific and easier to monitor.

Family: Common obstacles to family participation fall into four categories: time constraints (other obligations, travelling inconveniences, focus on Games participation), budget constraints (travelling costs, socio-economic status), lack of clear role (board members, coaches, and schools have more defined participation), and social stigmas that limit level of engagement.  Delegates feel that there are opportunities to increase family involvement through offering families more training programs, meaningful volunteer activities, and leadership roles.  

Youth Engagement: The Movement’s youth engagement efforts can be enhanced if Special Olympics clearly identifies youth education and orientation opportunities, offers flexible options for youth engagement, and defines the Movement’s target youth audience.  The roles best suited for youth participation include volunteering, fundraising, acting as a coach or assistant coach (depending on the age of the youth), or serving as a Unified sports partner, Best Buddy, youth advisory member, fan, board member, advocate, messenger, referee, intern, volunteer recruiter/trainer, medal presenter, ambassador, or event coordinator at schools. The roles that the delegates thought should be off-limits to youth include any role that has a legal age limit, coaching (until 18), full time staff, athlete transport, financial management, and volunteer coordination.

Health Programs: Delegates believe that the primary obstacles to implementing effective, sustainable health programs fall into three categories: lack of financial resources, communication problems, and barriers to access.  The most important health services for the Programs to deliver to SO athletes include dentistry, Medfest, optometry, and sex education. Other responses include hearing, podiatry, cardiovascular, and pulmonary health. Some delegates want to see health services at all levels and sports, not just at the national level. 



CONNECT FANS & FUNDS- SESSION SUMMARY

Delegates agreed that enhancing Program quality and achieving growth objectives depends on our shared ability to effectively engage our fans and raise critical funds.  There was recognition that Programs vary in their maturity and countries have different branding and fundraising needs. Plans should be tailored to individual Programs and made flexible to allow for Program growth, cultural changes, and development of new ideas.   Throughout this planning process, delegates stressed that everyone should work together to raise awareness of our brand.

Brand and Building and Awareness: Delegates felt strongly about continuing to clarify our brand and building Special Olympics brand awareness.  While some delegates noted that building a brand was a real challenge, most acknowledged that creating this brand was a critical means for achieving global support for the Movement.  Cost effective media could be used to spread awareness of the Movement and its successes, recruit more fans and youth families, and organize more frequent activities to give our athletes greater exposure to the broader community.

Athletes as Fundraisers: Special Olympics athletes were clear in telling us that they want to help raise funds for the organization.  The delegates identified many ways for athletes to participate in fundraising activities.  These included utilizing athletes as Global Messengers, providing them with goods to sell (the Girl Scout cookie model), organizing grassroots fundraising events (ex., car washes), or including them in meetings with corporate sponsors. Athlete involvement should vary by country.  Every Program should develop a plan for appropriately getting its athletes involved.    
Integrated Global Campaign: Delegates believe that an integrated global campaign can help build unity within and beyond the current reaches of the Movement.  Delegates pointed to unifying issues that all Programs have in common.  These include competition from other nonprofit organizations, lack of training for fundraisers, and the need for more funds.  Delegates also identified opportunities for an integrated campaign.  Focusing global funding activities on a specified area (ex. family) could give us greater access to larger donations from corporations, foundations, and individual donors.  

Of course, there are barriers to becoming a successfully integrated campaign.  These include difficulties in raising money in many countries, cultural differences, competition for funds, lack of funds, donor fatigue, and lack of donor awareness about the Movement. An integrated campaign depends on having a clear campaign focus and raising Movement awareness.    


DEFINE MOVEMENT LEADERSHIP- SESSION SUMMARY

Global Congress: Delegates overwhelmingly support the idea of a Global Congress every 4-5 years, because it provides delegates with the opportunity to share experience and learn from each other.  Some delegates encouraged us to explore more frequent sessions of the Global Congress. 

Leadership Training: The delegates agreed that there is a need to develop universal guidelines for effective leadership training. Training can be led by experienced mentors, volunteers, staff, and athletes. An evaluation and support system can help measure the performance of leaders and provide them with feedback. Some delegates proposed cost effective training options, such as on-line websites and resources.
Program Evaluation and Development: Delegates defined a successful Program as one that has high athlete, coach, and volunteer quality and retention. Most delegates said that quality, such as quality training facilities, competitions, and coaches, is the most important aspect of any Program. To help evaluate our Programs there should be set benchmarks, systems (such as money audits and GMS), and risk management strategies. Some delegates expressed concern that SOI is taking on too many roles and responsibilities.  Other delegates commented that our current Strategic Plan seems like a United States document, not a global document. 
Recognition Programs: Most delegates support Recognition Programs as a means for honoring athletes, coaches, volunteers, families, and national directors. There was significant support for volunteer service awards, because “recognition leads to retention”. Local recognition programs should include athlete nominations of coaches for awards and formal recognition for participant certification and training.  Many delegates suggested a Sports Hall of Fame featuring committee selected athletes. Other delegates acknowledged the existence of current recognition programs and were less enthusiastic about these new ideas.
EKS Fellows Program: Delegates had a mixed response to the idea of tripling the size of the EKS Fellows Program. Some of the delegates supported the expansion by noting that there are currently very few participants in the program. Other delegates were less receptive to the idea.  They did not fully understand the program and thought that it needed clarification or would rather focus on other programs (such as sister cities, host town program, exchange programs, Special Olympics Programs at the university level, or an international Law Enforcement Torch Run).  Other delegates felt that growth could jeopardize the quality of the program and the caliber of program participants.   



ESTABLISH SUSTAINABLE CAPABILITIES- SESSION SUMMARY

SO Values: Delegates were asked to assess proposed SO values.  Overall, delegates voiced a desire for values that were easily understood, inspiring, and unifying. In many instances, they felt that the proposed value descriptions were too long and complicated, which made them hard to understand and translate into other languages.  Delegates responded negatively to words that did not resonate across cultures. Delegates also suggested values that were currently missing from the Plan, including accountability, commitment, stewardship and trustworthiness, and health.

While the proposed values originally received a mixed reaction, delegates largely supported the values after spending some time discussing what the values meant and tweaking some of the value definitions.  Most delegates came to agree that that there are core principles that they all care about.  At the same time, Programs may sometimes need to adapt value wording so values can resonate with people across the Movement.

Shared Services: Delegates were supportive of the idea of shared services.  They identified opportunities for shared services which include bulk purchases of sportswear, equipment, and medals, centralized travel purchases (airlines and hotels) and training, and a common courier.  While delegates expressed an enthusiasm for lower costs, they also expressed concern about how the shared services initiatives would be implemented.  Delegates wanted to know whether shared services would be optional or required.  They also wanted to know how much flexibility Programs would have in adapting services to meet cultural or language needs.  Finally, they worried that a new shared services program would lead to lower quality of service in some areas.












GAMES- SESSION SUMMARY
Delegates hope that Games will help Programs reach recruitment, marketing, and fundraising goals. They want to increase media attention, public awareness, and the number of athletes, competitions, and regional Games without jeopardizing Game quality.
Single Sport Strategy: This idea received mixed feedback. Some delegates thought that it would be successful on the global level but felt that national programs should have the flexibility to tailor their own sports offerings.  Others thought that a single sport strategy could lessen the financial strain in countries with limited funds.  On a global level, delegates thought popular sports would include football, track & field, basketball, and swimming. Many delegates stressed that a single sports strategy cannot detract from other sports.
World and Regional Games: Delegates believe that World and Regional Games become “community Games” when they achieve high amounts of media awareness (public announcements, advertising) and there is a close community interaction between the participants and the host town. Many delegates suggested the Host Town Program as a way to unite all the athletes, families, and volunteers in the community and to add an additional international aspect to the games. Most delegates defined Game success as having an increased awareness and acceptance of our Movement and a positive experience for all people involved.  Delegates also want Games to increase the dedication and motivation of coaches and athletes.   
In order to reach their goals, delegates want to implement new technology and networking initiatives (Facebook, Twitter), form alliances with corporations and the government, use the World Games to recruit more international advocates, leverage our brand more effectively, and expand sponsor involvement through inviting sponsors to games. Delegates want to see more media coverage before, during, and after the games, but most importantly, they want to see the Games treated as a sports event, not a human relations story. 
Delegates felt that the Games can help their Programs by increasing public awareness through televising the games and producing posters, videos, and brochures. They hope that the Athens Games will include a strong community component that allows families and athletes to connect with the community in Athens.  



GLOBAL ATHLETE CONGRESS- DETAILED NOTES

Overview

The Global Athlete Congress is an extension of Special Olympics Athletic Leadership Programs (ALPs), which provide leadership opportunities in the areas of governance, public speaking and coaching to Special Olympics athletes. Delegates include past and present International Global Messengers who serve as spokespersons around the world. Following the first day of an Athlete-only Congress, athletes joined with other leaders from the global Special Olympics movement to discuss the 2011-2015 Strategic Plan and to network with those leaders concerning ideas for improving and expanding the movement.
Consent agenda
The first order of business during the Global Athlete Congress was to vote on a “Consent Agenda.” Before the conference, athletes were asked to identify the issues that concerned them the most.  There were two consistent points after analyzing the responses from athletes in ALL regions of the world.
Every Special Olympics Program must have Governance Training that results in an Athlete Input Council and governance-trained athletes on Boards and committees.
Every Special Olympics Program must ensure that their staff, directors, and board members know the mission of Special Olympics and of Athlete Leadership Programs.
As these items generated broad athlete support, they were identified as “Consent Agenda” items that would be assured to be approved by the Global Athletes Council.
Our Chairman, Tim Shriver, added a third item to the Consent Agenda.  
3. The Special Olympics International Board of Directors must include the Chair of the Global          Athlete Congress as a member of the Board and utilize the delegates of the GAC as an International Athlete Input Council.
All three consent items were unanimously approved in a verbal vote.  
Ideas for consideration
Some responses to our call for athlete input were repetitive, but did not have the same clear level of support that our Consent items generated.  The athletes identified six issues that were important to them and should be explored in more depth.  In advance of the Congress, athletes chose an issue that they cared most about and prepare a speech for why the issue was important.  After speeches, there was a vote to determine which of the six issues raised by athletes around the world was the most important and thus should be more thoroughly addressed. 
Those six issues are below.  Additional detail reflects athlete comments that were captured during this session.
What sort of training should be required to address the issues that we see as problems?
Sandbagging is still an issue
Makes for unfair competition
Every athlete must know and understand what it is and why it is important
Officials aren’t calling the games using the real rules – too much pity
Officials must know before the game that they should follow the rules  and not treat Special Olympics events as different from other sporting events
Competitions and our athletic performance are not taken seriously – events are more about the fun or just getting done on time than the competition
We compete to do our best and we want the competitions to be serious sporting events
People STILL don’t understand the mission and divisioning rules
Athletes, coaches, directors, and board chairs all need to know the mission and divisioning rules even before their training begins

Must it be a requirement to have healthy foods at all events?
Athletes must eat right in order to compete and we cannot perform at our best with junk food
There is a huge obesity problem – we need to be surrounded by healthy foods

Must Programs be required to have General Fitness goals and tracking for all athletes in addition to sport-specific training and competition?
A serious sports organization must have fitness as part of the overall plan since you cannot compete at your best if you are not fit
Fitness is the most important component for older athletes

Must we encourage the addition of new sports in Special Olympics or limit the number of Sports?
Some of us think we should have more sports
Not all Programs offer as many sports as other Programs, so we should first develop a more uniform sports offering for athletes
Adding sports is expensive and we should first focus on the sports programs we already have

Must there be more guidelines for Programs concerning rights and responsibilities of adult athletes; specifically relating to becoming a Head Coach or Chaperone for large events?
We sometimes feel that we are still treated as youth athletes and not adults
Allow us training and opportunities to become head coaches, because we can be successful in these roles 

Should we create a Families Code of Conduct?
Sometimes families do not know the proper behavior at events, so a Code of Conduct could be helpful
 (
Rank
)
Responses varied by Region (please see above), but there was the greatest enthusiasm for the first issue: recommendations for which training is most needed for Special Olympics volunteers and officials.  Most recommendations revolved around Officials and Officiating. There is a clear call from the athletes of the world for more rigorous rule enforcement and MUCH less pity on the field of play.
The athletes made the following three policy recommendations to address each of the sub-issues.
Sandbagging
Stricter guidelines
Monitoring the same for all events
Division rounds
Ethics and Mission Training for coaches, athletes and event volunteers

Too much pity
Training for officials
Education on different levels of competition
Athletes official workshop before competitions

 Athlete performance
Training officials and staff
Record keeping
Evaluation
Repercussions for showing up late
Ideas for consideration
In addition, the Global Athlete Congress elected a new Chairperson, Matthew Williams from British Columbia, Canada. Matthew started immediately in his new role as the face and voice of Athlete Leadership, Athlete Congresses and Input Councils around the world. He will continue in that role until the next Global Athlete Congress convenes in 2015.
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ADVANCE SPORTS & COMPETITIONS- DETAILED NOTES
Direct response to strategies and tactics
Strategy #1: Quality training
Dot exercise responses for quality training tactics*

*Each delegate was given green, yellow, and red dot stickers.  A green dot indicated delegate enthusiasm for a tactic and/or a recognition that we are ready to move forward with it.  A yellow dot indicated lukewarm feelings, an unclear understanding of what a tactic entailed, and/or a sense that a tactic would need to be better developed.  A red dot indicated that delegates did not like a concept or that it would be very hard to implement
Element 1.1:  Every athlete is offered a minimum of two training opportunities per week with every training opportunity being at least 1-1.5 hours in duration for a minimum of 12 weeks per sport (with consideration for parameters of each sport i.e. for winter sports with shorter cycles).	
Positives: Provides time for warm-up, cool-down, and proper instruction.  Improves physical fitness and increases understanding of the rules
Negatives/challenges: Could be hard when winter sport venues are expensive.  Unrealistic in poor areas. Overlap of some sport seasons
Opportunities: Athletes gain confidence, participate more, and have more opportunities to share joy. Additional preparation for athletes before Games
Issues: Cost of facilities, training, accommodations, recruitment of more coaches, funding
When delegates were asked whether each Program should offer a minimum of 2 training opportunities per week for 12 weeks per sport, they said:

2 trainings per week is adequate; 3 is better
Depends on availability of coaches, facilities, and which sport it is
Preference for quality over quantity (i.e. one good training)
Athletes with different abilities may have different training needs
May be hard for athletes and coaches to commit to more training when they have full-time jobs
More competitions should support more practices
Mainstream sports in schools can support us in these goals

Element 1.2:  At least 80% of Special Olympics athletes train and compete in venues that are equal in quality to facilities applicable to their level of training (i.e. offered to the secondary school students; by sport governing bodies; etc.).
Positives: Helps athletes perform better
Negatives/challenges: funding, facility availability.  Good facilities don’t exist in some countries.  Not possible to have 80% of athletes in high level venues.  Easier for rich countries
Issues: Hard to measure. Could be expensive

Element 1.3: Increase, by 20%, the number of Special Olympics athletes whose performance and progress is tracked by:  1) Participating in a standardized fitness test 2–3 times in a program year to establish a benchmark to assess the quality of training; and 2) Utilizing sport specific measurement tools.

Positives: Track fitness, visual results, healthier athletes
Negatives/Challenges: No standards, Need additional coaches and assistance
Opportunities: Standard fitness measurements.  Ability to test for health, safety, and sport selection opportunities
Issues: Time and funding.  Unclear what specific sport measures means

Element 1.4: Grow, by a minimum of 8-10% annually on average, the number of Special Olympics athletes registered in Programs worldwide.
Positives: Helps people in need.  Adds younger athletes
Negatives/Challenges: Expensive.  Coaches are already overworked. Finding new athletes to attract.  Unclear message.  Age/size divisions
Opportunities: Spread the SO message.  Use Unified Sports as a recruitment tool
Issues: Requires growth throughout the organization (doctors, teachers, coaches, donors, law enforcement, etc.) and more funding
Strategy #2: Quality competition
Element 2.1: Every athlete has an opportunity to participate in several Special Olympics competitions per sport per season.

Positives: Improves athlete skills and motivation.  Builds volunteer proficiencies
Negative: Short seasonal sessions (winter) mean limited training time before competitions. Run risk of losing sports if we can’t meet criteria (short sports season)
Challenges: More competitions require more facilities, funding, and volunteers
Issues: Should we specify an exact number of opportunities? 
Other: Football has 7 competitions per season (good model). Need more weekend competitions

Element 2.2: Selection of athletes at the Program level and above is a transparent, documented process that is justifiable to athletes based on athletic performance at a sanctioned qualifying event.
Positives: Defined expectations upfront mean less disappointment later
Negatives: Currently dramatic diversity in how this is done
Challenges: Communicating standard to all coaches and officials
Opportunities: Chance to revamp the entire advancement criteria
Issues: Need transparent qualifying levels in higher levels of competition

Element 2.3: Athletes competing at Program level and above have been educated in the rules and have been trained to a level of competency to compete in their sport at that appropriate level.
Positives: Helps create environment for athletes to do their best.  Athletes develop skills through practice.  Moves us away from athletes receiving pity from officials (something they don’t want)
Negatives: Potential disappointment for athletes who do not move on
Challenges: Takes time, money, volunteers, and facilities to provide multiple training sessions
Opportunities: Better chance of moving on.  A more defined and therefore more peaceful experience when everyone is operating on the same page
Issues: Coach shortage becomes an even greater issue
Other: Australia has a national tracking system for athletes.  Athletes should know the rules before they compete.  Identify leaders before you train everyone.  One model may not work for all countries.

Element 2.4: Competitions at Program level and above be conducted to Sport Governing Bodies standards (Program, Regional, National or International) and that minimum standard for sport specific competition volunteers (i.e. table officials in swimming) be developed for Special Olympics competitions and these sport specific competition volunteers be trained to that minimum standard (Program, Regional, National, or World level).
Positives: Consistent competition standards. Important key to quality competition  
Negatives: Some SBGs may offend SO volunteers.  SGB’s SO understanding
Challenges: Building partnerships with SGB requires human and financial resources
Opportunities: Partnerships with sport governing bodies open opportunities for inclusion
Other: Athletes need to educate officials
Strategy #3: Coaching excellence
Element 3.1: Establish, or enhance, a standardized certification program for Coaches that includes tracking of a coach’s information and level of certification.
Positives: Raises the quality of coaching.  Coaches need to have training
Negatives: May make it harder to attract volunteers and coaches. Could be very difficult to certify
Opportunity: Could expand number of coaches.  Allows us to set minimum standards
Issues: Language barriers, legislative requirements in different countries
Other: From European delegate: Physical education of Special Education Degree required, no family members, 75% of programs located at special schools.  Laws are prohibitive in some countries

Element 3.2: Develop a Coach Model which utilizes the characteristics of an excellent coach; defines expectations for coach certification at each stage of development; outlines coach/athlete rations; provides key certification metrics, and establishes a coach recognition program.
Positives: Develop coaching model, so coaches can attend training that makes them the best coaches possible. Provides athletes with someone to look up to and trust
Suggestions: Need a definition of what a high quality coach possesses in terms of skills and characteristics.  More training should qualify as more experience

Element 3.3: Increase the number of certified coaches by 30% and increase to 50% the number of coaches that attend professional development every second year.
Positives: Helps improve quality of coaching by increasing coach knowledge 
Negatives: Surveys should be used to assess appropriate levels of growth.  Hard to set one figure for entire global Movement
Issues: Sport certification or Special Olympics certification?

Element 3.4: Explore the creation of an on-line coaching academy -- a worldwide portal of coach information inclusive of partnership opportunities, best practices, e-newsletters, motivation tools, and sports psychology information. Strengthen sport governing bodies to fulfill this vision.
Positives: Uses fewer resources for training.  Avoids requiring trainers to travel.  Makes training time faster and more flexible
Negative: Language barriers.  Some Programs can’t access the internet 

Element 3.5: Increase by 40% the number of coaches that provide athletes with nutrition, fitness, and wellness guidelines and increase, by 60%, the number of the Programs that have access to Sport Governing Bodies sports specific education and coach certification. 

Positives: Athletes will do better if they are fit
Negatives: Great in concept, but very hard to measure
Delegates discussed the main obstacles to establishing or enhancing coach certification programs.  They pointed to awareness, availability of time, competence, need for trainers or trainings, and funds as key issues.  They also recognized that different cultures and laws could make it hard to establish a global program.  Some delegates suggested overcoming these obstacles through recruiting more athlete coaches, rewarding students with SOI training certification, and recruiting physical education teachers.  
Strategy #4: Athlete Development Model
Dot exercise responses for Athlete Development Model tactics*

* Each delegate was given green, yellow, and red dot stickers.  A green dot indicated delegate enthusiasm for a tactic and/or a recognition that we are ready to move forward with it.  A yellow dot indicated lukewarm feelings, an unclear understanding of what a tactic entailed, and/or a sense that a tactic would need to be better developed.  A red dot indicated that delegates did not like a concept or that it would be very hard to implement
Element 4.1: By fostering stronger wide-ranging linkages within the broader sport delivery system provide Special Olympics athletes with enhanced opportunities for sports training and competitions, increasing the options for athletes and coaches while at the same time ensuring organizational efficiencies.

Positives: Athletes gain better training, facilities, and coaches
Challenges: We need to pick the right sports to approach.  Not all sports will work
Opportunities: Recruits more coaches, creates awareness, builds communities, creates more opportunities for ALL to share best practices and learn

Element 4.2: Develop health/fitness coalition partnerships to build physical literacy in sport training and provide athletes with the opportunity to benefit from instruction and competition according to growth and development principles.
Positives: Fitness level of participants will improve.  Could help coaches understand best practice in each sport. Provides opportunities to encourage healthy eating
Negative/challenges: Hard to make connections.  Some athletes may not fit in this program
Opportunities: Could bring more fans and sports venues

Element 4.3: Provide coaches with a tool to track performance and progress.
Positives: Will help athletes choose the right sport, help coaches explore the athlete’s potential, and encourage coaches to develop and maintain a database
Negative/challenges: Adds work for coaches who are already busy.  Could decrease coaching quality.  Also, question around how long coaches will keep records
Opportunities: Could help athletes add new sports. May provide professional development opportunity for assistant coaches and add to coach qualifications

Element 4.4: Provide materials and tools to help coaches select the best and most appropriate sport for each athlete.
Positives: Provides guidelines for the right training process, increases coach/volunteer knowledge, and allows coaches to understand if the sport is right for the athlete
Negative/challenges: Would be negative if coaches tell athletes what sports they can do and do not allow them to choose their favorites

Delegates were asked to discuss what is required to identify the maximum potential for each athlete.  This topic was approached from a number of perspectives.  Some people stressed the importance of a supportive external system including the family environment, schools, and SOI regional programs.  Others stressed establishing a program around athletes that includes measuring performance levels, encouraging fitness, and evaluating progress.  Others emphasized the importance of having more qualified coaches with a higher level of relevant training.  Delegates seemed to agree that early child integration, Games, and other involvement into our programs helps athletes reach their maximum potential.
Strategy #5: Unified Sports
Dot exercise responses for Unified Sport tactics*

* Each delegate was given green, yellow, and red dot stickers.  A green dot indicated delegate enthusiasm for a tactic and/or a recognition that we are ready to move forward with it.  A yellow dot indicated lukewarm feelings, an unclear understanding of what a tactic entailed, and/or a sense that a tactic would need to be better developed.  A red dot indicated that delegates did not like a concept or that it would be very hard to implement
Element 5.1: Require evidence of at least one type of Unified Sports inclusive programming in every Program worldwide.
Mixed response (see below)
Element 5.2: Provide training for Program leaders in how to establish and support Unified Sports programs, sharing best practices and encouraging collaboration.
Positives: Helps prepare Programs for promoting and managing Unified Sports. Quality coaches create strategic leaders, inclusion and social awareness, and also raise standards and skill level.  Could increase donors and build sports teams by bringing in partners
Negatives: Not having qualified coaches may be dangerous to the sport.  May deemphasize important, non-team sports. Requires management of more people.  Ability grouping issues
Challenges: Ability to train the right people. Resources and monitoring.  Training partners.  Everyone on the team needs a “meaningful role”
Opportunities: Create more awareness.  Job offers from partners

Element 5.3: Evaluate Mentoring Division concept to address equal ability level requirements.
Some delegates thought that “Division” should be changed to “level”
Element 5.4: Create the right model for Unified Sports at Regional and World Games.

Positives: Provides consistency and enables everyone to be at the same level of understanding
Negatives: Models that are too rigid can kill this initiative.  May be difficult to find the right model to satisfy global needs.  Standards may need to differ due to limited resources
Challenges: How to create the right model and not deviate from it to suit numbers, coaches, athletes, etc.
Opportunities: Model creates opportunity for all (particularly be creating more opportunities for athletes)
Other: Have a Unified Day to bring in donors, volunteers, etc.

Delegates had a very mixed response to Unified Sports.  While most delegates appreciate the spirit of the initiative, many were against mandating a level of participation that depended on creation of SO Unified Sport opportunities.  Many delegates encouraged us to employ a more liberal definition of Unified Sports.
When delegates were asked to discuss whether every SO Program worldwide should embrace Unified Sports as a key aspect of programmatic development, there were a wide range of opinions that appeared to fall into three camps.
Those opposed to Unified Sports
Feel that non-ID athletes are a drain on SO resources
Athlete feels inferior to the athletes without ID
People with and without ID seem to play separately (athlete is always the back-up)
Partners are sometimes patronizing
Audience seems more inclined to cheer more for non-ID children
Safety of athletes is a concern
Concept is not welcomed in all countries

Those supportive of a more liberal definition of Unified Sports
Can work through university partnerships in which university trains athletes and includes them in university programs
Should focus on inclusion in programs outside of SO (school based, little league, external organizations) that host our competitions as part of our program
Unified Sports is not the only way to have inclusionary activities
Behind social integration, just not the strict Unified Sports concept.  Not Unified Sports, but “unified experience”

Those supportive of our traditional Unified Sports concept
Important tool for integration
Non-ID athletes learn more about ID and become important spokespeople for the Movement
Enhances inclusion, exposure, awareness, and growth
Good way to recruit volunteers
Concept is generally accepted by athletes
Way to get other people excited about our Movement
The delegates then discussed the primary obstacles to Unified Sports.  Individual sports present challenges with the current definition of Unified Sports.  Non-ID athletes don’t always have an appreciation of ID athletes and are not always very inclusive in their sporting activities.  These same athletes are often confused about how they are supposed to engage with their ID peers.  This leads to non-ID athletes letting ID athletes win—which is viewed as patronizing. These peers would need training.
Delegates were concerned that funds that could be allocated toward ID athletes would instead be put toward mainstream participation.   They also worried that coaches would be stretched.  Additionally, they pointed out that venue capacity could be stretched.  Finally, they pointed to cultural differences.  Some regions seem to be more supportive of inclusionary initiatives.  
Next, delegates were asked to discuss whether Unified Sports should feature “equal skills level” and “unequal skill level” components to address competitive as well as recreational and developmental opportunities.  Again, delegates approached this question from perspectives ranging from total opposition to Unified Sports to total support for the way that it is currently defined.  Some felt that unequal skill levels would make athletes feel inferior, build divisions within a team, and lead to a dominance of the better players.  Other groups felt that unequal skills levels would raise the bar for the entire playing field and provide meaningful competition that would enhance athlete abilities.  One group challenged us to better evaluate both options, in order to better understand the pros and cons of the two approaches.  
Delegates were also asked to discuss whether it was realistic to expect that every Program will introduce Unified Sports opportunities in at least 10% of sports offered.  The majority of delegates felt that this was unrealistic—especially with a narrow definition of Unified Sports.  Some of those who supported setting and achieving a target level of participation asked us to set a hard number for participating athletes instead of a percent.  As it is hard to integrate Unified Sports into all sports, they encouraged us to be thoughtful in how success is measured.  Others pointed out that this goal could be very realistic for some Regions and Programs even if it would be challenging for the whole Movement.  


BUILD COMMUNITIES- DETAILED NOTES
Direct response to strategies and tactics
Strategy #1: Enable athlete leadership
Element 1.1: Ensure that 10% of all Special Olympics athletes are provided Athlete Leadership opportunities that will directly improve their employability and daily living skills.
10% is too ambitious and pretty unrealistic.  5% seems more achievable
If we don’t change the 10%, it should clarified that we are really hoping to capture the 10% of athletes who qualify for the program
Element 1.2: Guarantee that in every national Program, every Board of Directors includes at least one athlete as a permanent Board member, and that every office includes at least one athlete employee.
General agreement
Some note difficulties in affording athletes in Programs with offices with a small number of staff
Element 1.3: Develop global standards for participation of athletes on governance structures and ensure at least 90% compliance with those standards.
Concerns expressed about how to define minimum quality standards for global athlete leaders
Element 1.4: Grow the reach of the Young Athletes Program by 100% by 2015.
Standards need to be made more specific for young athletes
Delegates were supportive of the Athlete Leadership Program, but asserted the need to develop a more global program with an impact that can be more clearly measured.  They also stressed that Special Olympics should do more to provide leadership opportunities to athletes who have participated in the program.  Delegates questioned some of our strategic goals as they asked if providing ALPs to 10% of athletes was a realistic goal and whether employment was a desirable ALP objective.
Delegates agreed that there should be more of an effort to publicize and share details about our Athlete Leadership Program.  They also encouraged us to explore providing more leadership opportunities to athletes who have participated in the Program.  They suggested board member, assistant coach, mentorship, event planning and running, funding, and committee roles in which athletes can actively participate.  Other suggestions included developing an ALP logo, supplementing ALPs with more mentorship with athletes, better measuring the impact of the program on athletes (ex, employment numbers), and partnership opportunities (including, UNICEF, IBD, foundations, government) that could be leveraged for funding.  Both athlete leadership training and post-program athlete leadership opportunities were identified as the most important ways to provide athletes with leadership skills. 
A few delegate groups shared concerns with some of the goals expressed for ALPs in the strategic plan.  As of now, the strategy calls for us to offer 10% of athletes with ALP opportunities.  Delegates encouraged us to reexamine the distinction between offering trainings versus providing trainings because providing training to 5% of athletes could have more of an impact than offering training to 5%.  
ALPs programming can be better evaluated through developing an evaluation process with clear standards, time frames, and guidelines for who should be evaluating.  The program should be examined through both qualitative and quantitative indicators.  Athletes should be asked to share their satisfaction with their ALP experiences and offer opportunities for program improvement.  An annual evaluation, can measure the number of volunteers, the number of public speaking opportunities offered to ALP athletes, and ALP athlete game performance.  While some delegates encouraged us to measure ALPs athletes’ success in securing employment, others cautioned that measuring employment could steer us away from other valuable ALP objectives.  These delegates encouraged us to “go back to basics” and provide a program that focused on basic education and training.
Many delegate groups also noted that the ALP still feels like a North American initiative.  They encouraged us to develop a more global program and emphasized that athlete advocacy is very important in other parts of the world.  
Strategy #2: Empower families
Element 2.1: 1,000 family members will be recruited and trained as active community builders.
Confusion around 1,000.  Why did we choose this number?  Is this on a global level?
Need to better define community builder, but appreciation that family members are the “heartbeat of SO” and are vital for participation in training, recruitment, fundraising, and volunteering
Programs with no established family support network should have a means of linking to the regional office
Infrastructure must be developed for a new 1000 family member network
Concerned about having the funding necessary to achieve goal
General agreement that reaching this target is achievable
Element 2.2: Develop global standards for participation of family members on governance structures and ensure at least 90% compliance with those standards.
Global standard should be clear, acceptable and optional, not compulsory
An intermediate step could be family representation on the National Board or a Family Advocacy Council for the National Board
Family members should have input into developing family initiatives
Element 2.3: Develop a framework family engagement which is replicable at a Program level and includes incentives for active participation and leadership.
Framework should come out of headquarters, but should reflect regional input
Structure could provide family support, a means for developing new friendships, knowledge sharing, networking, training, family recognition awards, ceremonies, and awareness weeks and days
Families can be better engaged through actively promoting opportunities for their involvement.  Families can play a key role in driving recruitment, volunteering, leadership, and other functions and activities that are important to our movement.  We must also continue to evaluate and refine how we communicate with them and build family networks. 
Delegates identified many reasons for lack of family participation in Special Olympics.  These included:
Other obligations (sibling, work, etc.)
Lack of education about ID and stigma that they perceive in participation
Financial considerations (costs involved in getting to event, economic pressures, etc.)
Perception of Special Olympics as an organization to “babysit” athletes
Lack of perception of family participation being valued by SO
Emphasis of participation primarily placed on sporting events
Being intimidated by other SO volunteers or staff
Lack of awareness about volunteer opportunities and other ways to engage
Delegates identified many ways to involve families in the Movement.  They saw family members as ideal coaches, board members, telephone educators, workshop leaders, and participants.  SO could better support its families through marketing that promotes the benefits of SO, family training workshops, promoting family involvement across programs (e.g., Healthy Athletes), and providing compensation to family members (travel cost, other monetary allowance) who are actively involved.  Each Region should separately identify obstacles to family participation, so it can tailor family outreach, participation, and training programs so they best meet the needs of the region.  They also felt that there should be collaboration with family members and increased participation through email groups, school and college communities, and welcome packages for new parents.  They suggested building upon our current use of media including television, Facebook, radio, Blogs, and websites.
Delegates felt that there could be improvements in the quality of our family support offerings by improving or establishing:
EKS Day as an annual family based event
Family events calendar
Registration and outreach
Sharing of experiences and best practices
Family based special home or village for SO athletes
Realistic budget for the Family Program
Functional support networks
Family newsletters in native languages
Training workshops 
Family-run sporting events
Defined job descriptions and recognition to make families feel valued
Delegates agreed that programs should be easily accessible and many wanted national offices to be more focused on these family programs.
Strategy #3: Unify schools and communities
Element 3.1: Special Olympics will increase the number of youth aged 8-22 serving as Unified partners, volunteers, advocates, and fans to match that of athletes within this age group by 2015.
Accomplishing this goal will require greater youth awareness of SO
Youth athletes can recruit youth fans, advocates, and volunteers through visiting churches and other institutions
Need more volunteer opportunities and more formal recognitions for time spent volunteering
Can engage more youth by expanding Project UNIFY and the Young Athletes Program
May need to develop more tailored ways for very young people to engage
Incentives and government policies can encourage youth engagement
Element 3.2: All Boards of Directors will include a pair of young leaders to champion the involvement of youth in the program and in the Movement.
Make this an accreditation requirement for all programs
Make it a unified pair (one youth athlete, one non-athlete youth) and encourage participation on all issues—not just those that pertain to youth
Could be best to have university students serve in this Board role
Could develop a national global messenger program in which youth travel and promote our message
Youth will require training and guidance 
Element 3.3: SO will retain at least 50% of youth registered as volunteers or participants in projects, events and/or volunteer work at all levels of the organization.
Must identify quotas for each region and country
Use available media to build awareness (starting in English is okay)
Goal may be hard for some Programs (e.g., Programs with limited internet access)
Key to this is providing appropriate opportunities for youth engagement
Youth can be better engaged in our movement.  The key to improving youth involvement is to more openly acknowledge constraints to youth participation and provide tailored engagement opportunities that build enthusiasm for our Movement.  There is some disagreement around what is included in the definition of the word “youth.”  The Strategic Plan should define this in order to clarify.
When we started our classes for people with disabilities in a normal school, we succeeded in convincing mainstream students to become involved.  When the normal students know students with ID, they come to respect and help these ID students.  That is the integration that we [the parents] want.
It is often challenging to effectively engage youth in our Movement as volunteers or leaders.  Young people face obstacles to involvement including time constraints, financial pressures, ignorance of our Movement, lack of opportunities to engage, and a recruitment effort that doesn’t target youth at an age in which they aren’t already occupied by multiple commitments.  As a result of these obstacles, it has been a struggle to involve youth and many programs have not always been satisfied with their quality of participation.
Delegates proposed new ways for effectively engaging youth by correcting:
Lack of confidence in youth. Expose students to ID and SO through school integration opportunities.  Recognize volunteers to give them credit on their resumes.  Invite youth to experience an event before formally committing to volunteering.  
Scheduling conflicts.  Allow evening volunteer opportunities and avoid scheduling all events during school hours.  
Lack of communication and information on opportunities for engagement.  Identify and publicize opportunities that are most appropriate for youth engagement.  
Retention.  Provide youth with volunteer orientation and find ways to recognize the value of their volunteer service.  Pair volunteers with athletes, so they have a “buddy” who can demonstrate the impact and importance of the Movement on an individual level.    
Lack of opportunities for engagement.  Utilize youth to communicate our message and recruit other youth.  Create Youth Councils to organize youth and promote our Movement.  
Misperception of Movement. Educate youth on the diverse array of SO initiatives (Fans in Stands, artwork, R-Word Campaign, etc.)
Delegates identified a wide range of opportunities for youth to participate, but most stressed that participation should start with a day of volunteering which will expose youth to the value of the Movement.  Other top opportunities included Unified Sports partners, Best Buddies, coaches, recruiters, event coordinators, fundraisers, SO Ambassadors, and fans.  
Recommendations from Youth Leaders
Create and deliberately disseminate a list of meaningful, age/skill appropriate, and clearly defined engagement opportunities for young people.

Create specific youth leadership opportunities for athletes.

Conduct purposeful recruitment of youth, with focus on siblings.

Create more opportunities at Games and events for young people with and without disabilities to get together and make friends.

Look at Unified Sports as not just a growth area in sports, but also a source of new youth leaders for Special Olympics.

Expand the unified model of pairing to other areas of Special Olympics, especially in youth leadership.

Promote young people as fundraisers, through contact with families, corporations and schools.

Develop sports model and additional sports options suitable for kids with both physical and intellectual disabilities.

Involve young people with and without disabilities in government relations, policy change effort, and government funding requests.

Make it a guideline for Programs and Sub-Programs to appoint young people with and without intellectual disabilities (athlete and youth partner) on boards of directors and committees.

Please send feedback on these youth recommendations to youth@specialolympics.org.
Strategy #4: Improve athlete health and well-being
Element 4.1: SO Programs will document at least three health partnerships generated locally.
Need to better define healthcare partnerships
Approach to partners is different in each region and country; innovative way may be to find partners on a local level
Element 4.2: At least 20 new relationships will be documented between SO Programs and state/national health ministries/agencies.
Not clearly defined; is this local or regional?
20 is probably too high and too ambitious of a goal if we are referring to a Program level
Programs are already doing well here
Element 4.3:  New Healthy Athletes models to address varying global health needs, cultures, and systems will be developed, evaluated, and disseminated.
Critical target for all nations, because we have different health systems
Element 4.4: Formal protocols will be developed and shared regionally for integrated health, family support, and early childhood development initiatives.
Unclear what this means
Unclear whether SOI or Programs will be developing protocols
Concerns about budgets for new models
Outcome of new models should be comparable among countries and regions and protocol should be adapted to a local level
Element 4.5: 75% of Programs that have been conducting Healthy Athletes for five or more years will be able to secure at least 50% of the cash costs associated with their screening events.
Unrealistic target (50% is more realistic)
Difficult to measure how much this program costs (distinction between events, activities, etc.)
Element 4.6:  25% of Healthy Athletes events will be fully funded locally.
Unrealistic target 
Difficult to measure how much this program costs (distinction between events, activities, etc.)
Delegates feel that current Health Athlete offerings are among the most important, but many see potential to expand into new areas (ex., sex education, cardiovascular health).  They stressed that there should be a better integration of the sport and health programs through utilizing competition opportunities and getting coaches and other volunteers more actively involved in health training.
There are many obstacles to implementing effective, sustaining health programs down to the local level.  Our delegates most often noted a lack of community awareness and education about ID, engaged volunteers, and funding.  Other obstacles included conflicts with our sporting priorities, internal and external politics, infrastructure (ex., limited telephone communication), and family support.  They also noted our limited ability to provide follow-up health services.
Delegates noted that our current health offerings already cover some of the most important health services that can be provided to athletes.  Delegates expressed an enthusiasm for dental, vision, hearing, podiatry, Medfest, and other of our current health services.  They also noted that there could be an expansion of the health offering into diabetes screening, cardiovascular health, pulmonary health, HIV testing, and sex education.  One group encouraged us to provide medical personnel at all levels, not only at national sporting events.  
Delegates provided suggestions for how to more effectively integrate sport and health programs.  Some encouraged us to provide doctor checkups either the day before or during sports competitions.  Others stressed the potential for coaches and other volunteers to provide health counseling or services.  







CONNECT FANS & FUNDS NOTES
Direct response to strategies and tactics
Delegate feedback on strategies and tactics*

*Delegates were asked to identify top tactics that would help us in achieving our fans and funding goals.  Responses from the tables are captured in blue.  They were also asked to identify the tactics that need the most work before going forward.  These responses from the tables are captured in red.  
Strategy #1: Build new sources of revenue
Element 1.1: Select at least one new or under-developed revenue stream and invest in it sufficiently to grow to a level higher than our current direct mail or corporate partnership funding.
Build a robust, barrier free fundraising plan
Element 1.2: Add a minimum of 1 million new fans worldwide who participate in an SO call to action campaign.
Could help provide a new source of revenue
Would require a digitally-based call to action campaign platform
We need to better define what we mean by a digitally based call to action
Would like to understand how this is different than having 1 million fans registered on a social network (strategy 3, tactic 1)

Element 1.3: Assist regions with access to grant dollars from foundations and governments to a level four times the current baseline.
Develop a grant resource center
Strategy #2: Improve results within our current sources of revenue
Element 2.1: By the close of 2015, have more than 75% of Programs around the world using some services of the fundraising college.
Need to define and then create the fundraising college
Needs a robust and barrier free fundraising plan
Should be U.S. focused

Element 2.2: Increase major gifts from individuals by 500% by the end of 2015 through the deployment of an integrated campaign.
Could be part of the global fundraising campaign
Campaign should include training, youth summits, family involvement, media coverage, athlete exposure and accountability

Element 2.3: By 2015, at least 80% of Programs will have diversified fundraising to the level that no single source represents more than 30% of annual revenue.
Establish revenue diversification standards and share knowledge
Element 2.4: Increase utilization of the Torch Run outside North America to the level that it contributes at least 50% of the funding level raised inside the United States.
Torch Run can help strengthen our brand 
Need to clarify what we mean when we say that we want to strengthen and extend this
One size does not fit all 

Element 2.5: Manage the marketing of the World and Regional Games in such a way that Host Program and Programs in the host region increase their annual funding levels by 25% as a result of the Games.
Requires a lot more thought going forward
Charging athletes to play
Tactic is the only mention of Games in the Strategic Plan—we must focus on this more
Delegates saw value in integrating some of our local fundraising efforts in order to secure large donors and partnerships with community service organizations.  The key to an integrated campaign depends on having a clear campaign focus and raising awareness of our Movement.   
Many opportunities were identified for a global campaign.  These included developing international partnerships with community service organizations (which already have their own fundraising relationships and can help give us viability and prestige), launching worldwide programs such as the “aids ribbon”, and using media for a call to action.  Delegates noted that achieving integration means having a common ground, steady communication, enough volunteers, and accountability.  They also saw that there were common needs, primarily increasing funds, raising awareness, engaging people in the Movement, and being able to clearly articulate our organization’s message.
Delegates acknowledged that donors will respond to different needs and suggested that SO be promoted as a health program, a family program, and a human rights program.  Getting donor attention also requires raising awareness which means more media coverage, so donors will be aware of the Movement.  Donors will be inspired by accountability, clarify, building partnerships, and continuous engagement.  Different donors should be targeted with different approaches and provide real, tangible evidence that Special Olympics is making a different.  Publications such as newsletters can reinforce the this impact on individuals and communities.
Conversations also addressed barriers to an integrated campaign and ways to address these barriers.  Fundraising resources and needs vary by programs, competition for funding among nonprofits is often intense, donors are often fatigued and don’t want to donate to a cause that they don’t understand, and it is sometimes difficult to collect money.  Delegates thought that Movement awareness was the key means for combating barriers.  They suggested recruiting fans, employing cost effective media, and holding more events.
Strategy #3: Create a stronger community of support for Special Olympics
Element 3.1: By 2015, have more than 1 million fans registered on the SO social network.
Web-based social network could build a strong community of support for SO
Concept needs more clarification

Element 3.2: Engage our athletes in building a program in which they can learn and contribute through their active fundraising efforts.
Should engage our athletes in building this program
Concept needs more clarification
Preparing athlete engagement guidelines and standards will take work
Athletes have significant enthusiasm for fundraising and can really help contribute to our fundraising effort.  There should be appropriate ways to engage them in a variety of fundraising activities that our tailored to Regions and Programs.
Delegates noted the positive impact that athlete involvement could have on raising funds and building our brand.    They also identified many opportunities for athletes to participate in fundraising activities, including:
Serving as Global Messenger sharing stories with target audiences and assisting in fundraising presentations
Doing direct fundraising activities including selling tickets to events, polar plunges, Special Olympic dancers who charge fees to perform
Engaging people through the internet
Participating in events sponsored by SO or partner organizations (ex, half time show)
Selling SO goods (ex, video tapes)

Delegates also addressed ways to assure that there is no requirement for athlete fundraising for basic operational needs of Programs so that athletes do not have to “pay their way” in terms of SO participation.  They recommended that there be a clear communication strategy for assuring athletes and all other stakeholders that there is no financial expectation for athletes who participate.  We also need to confirm that athlete fundraising is not a criterion for athlete participation in other SO activities and be transparent about how this money is spent.  Finally, athlete delegates emphasized how excited they were about getting involved in the fundraising process. 
Conversations also addressed geographic, economic, and cultural differences that affect our ability to make athlete fundraising a Movement-wide initiative.  Delegates noted the different level of athlete acceptance across countries and different regulations regarding taxes, media, etc.  While training may have to be tailored by Region or Program, delegates agreed that we should involve our athletes more in fundraising activities—even if this just means bringing an athlete to a corporate fundraising meeting as a first step.
Strategy #4: Clarify and simplify our brand message and story to promote relevance and assure consistent use across all Special Olympics programs
Element 4.1: Manage the Special Olympics brand so that 100 percent of Accredited Programs are in compliance with an organization-wide brand standard.
Need to clarify and simplify our brand
Brand strength is critical to all business models
Need to focus on the things that we have in common
Percent of local budget should be dedicated to SO awareness

We need to do a better job of developing a global brand and communicating it to governments, families, communities, corporations, and other potential donors or stakeholders.
Delegates brainstormed many messages and images that resonated with audiences in their communities.  These included:
Messages	
Equality through sports
Unified Sports for fun, not seriousness
Health, wellness, and a quality of life
Acceptance
All intellectual disabilities, not just down syndrome
Life long, not just Young Athletes Program or school involvement
Brings out personal best in athletes, volunteers, and fundraisers

Images
Celebrity and athlete spokespeople
Athletes receiving and showing their medals
Athletes and fans celebrating

They also discussed what they felt were the core messages of Special Olympics.  They described SO as:
A year round sports organization for people with intellectual disabilities
An organization that provides life training; not just a sport, but a way of life 
Free
Demonstrate abilities not disabilities
Grassroots: today, everyday in your neighborhood
Breaking barriers
Competition and personal bests
Goal setting and achieving
Social integration, equality, inclusion, pride, and socialization

Delegates suggested that we target our brand and messaging toward:
Corporate organizations (Coke, Nike, Gatorade, etc.)
Service organizations (Rotary)
Local and international media
Society to increase inclusion and acceptance
Government
Families (including young families where a mother can be the mentor)
Sports federations


DEFINE MOVEMENT LEADERSHIP- DETAILED NOTES
Direct response to strategies and tactics
Strategy #1:  Develop leadership strength and depth
Element 1.1: Establish a consistent global curriculum and set of training tools targeted for Program Executive Directors/CEOs and Board Directors by: 1) Execute at a regional level and include effective models of governance and program management; 2) Include a collection of best practice examples of Program-level training; and 3) Develop strong regional and global partnerships with organizations that can help build our effectiveness with recruiting, training, and retaining key talent.  

General agreement that all regions need to develop universal guidelines 
Training should be led by experienced mentors, volunteers, staff, and athletes; trust the athletes to be good leaders
Should explore cost effective training options, such as on-line websites
Some suggest setting up an Academy of Leadership
Evaluation and support system, measure the performance of leaders and provide them with feedback 
Training should include information on curriculum, leadership information, strategic plan, staffing, library of info (develop our own Wikipedia)
Identify trainers within and develop local trainers
Training should start with SO Program Board but should be coordinated with sub-programs and include advice from each Program
Beginning training should resemble a general orientation; advanced training should incorporate fundraising
Financial and administrative abilities for subprograms is a must, a requisite
Element 1.2: Triple the size of the EKS Fellows Program, with the goal of filling 60 new leaders from this key program. 
Some disagree with the expansion of the current program without fist making changes
Clarity; some delegates said they wanted to understand the Program better
Attention to quality selection for the program and its expansion
Implement EKS Fellows Program at a regional level so that volunteers and directors can get the training in their native language; needs to take into account cultural differences
Selection is too limited; allow participation and promotion to be larger
Element 1.3: Convene a Global Congress of Special Olympics Leadership corresponding to each strategic planning period, once each five years.
More frequent sessions of the Global Congress
Yes; the meetings are appealing, productive, and allow us to learn from each other
Delegates believe leadership training is critical for the organization.  They support involving many different people in leading training sessions. On- line training could help lower training costs in countries where internet access is widely available.  There was some disagreement over the expansion of the EKS Fellows Program.  Some delegates are in favor of expanding the current program, but others want us to keep it small and focus on increasing program quality.  Many delegates were unfamiliar with the EKS Program and wanted more information. Delegates agreed that they valued the Global Congress Sessions and some want to have more of them.
Delegates listed a number of key qualities that makes a person a good leader for SO; common responses included passion, commitment and empowerment. Some delegates believe that once the qualities of a good leader have been identified in an individual, we should educate this individual on SO training opportunities and allow him or her to participate in SO programs.   Basic training can be led by national directors. Training on more advanced topics, such as fundraising, can be led by outside experts. When describing what makes Special Olympics successful, the most common responses centered on quality and reaching the athletes and their families. 
Delegates noted that if we value the quality of our leadership, we need to financially support leadership training in order to succeed in developing leaders. Some delegates worried about retention of new leaders since it can take awhile to develop a leader (even years). One athlete described this on-going training process as being “groomed”.
Delegates suggested other programs the delegates are interested in implementing and expanding:
Sister Cities
Host Town Program/Exchange programs- especially Youth Exchange Programs for our young leaders 
An introduction to Special Olympics at University level; think special education classes and recruit those students 
A Law Enforcement Torch Run  developed to include an international team
Strategy #2: Build a Pathway to Program Excellence
Element 2.1: Establish a holistic set of Program performance and development metrics (for example, a scorecard), including athlete growth, program quality, strength of leadership, and financial health in the spirit of transparency, knowledge-sharing and Movement-wide sustainability.  A measure of athlete satisfaction with their Special Olympics experiences will represent a critical component of the evaluation system.
A universal scoreboard would need to include criteria applicable to each region and acknowledge regional diversity; not all countries will fit the U.S. developed country model.
Implement a system and a template for the documents

Element 2.2: Create a new system for Program evaluation and development that: 1) Defines clearly the key characteristics of a successful Program; 2) Identifies areas of development and informs operations through the use of measurable performance targets; and 3) Helps Programs understand and find resources to assist in their development.
A successful Program has athlete, coach, and volunteer quality and retention initiatives
Quality of training facilities, competitions
Audits to strengthen Program, not a punishment, in order to identify the efficiency of the resources
Broad range of board governance (athlete experience) to help Programs visualize “the next step”
Benchmarks and utilize existing systems (such as money audits and GMS)
Include Risk Management strategies in the plan (example sexual abuse protection)

Element 2.3: Engage in SOI-led bi-annual review of all Accredited Programs for the purpose of recognizing and commending areas of excellence and offering specific recommendations in areas that require development. Encourage continuous SOI-enabled Program self-evaluation, including quarterly updates across established dimensions of Program operations, and finances encourage planning for growth and allow for incentive programs that are equitable and effective. 

We should continue the workshops and conferences
Value the athlete involvement and experience input; share experiences
Some delegates believe the goal of Program development should be “sustainable quality growth” but quality depends on what is important to the individual athlete
Athletes say growth is also about growing the athlete, this includes enhancing their leadership abilities and confidence

Response from the delegates often included the word quality. The importance of quality was referred to in every aspect of SO competitions: the facilities, coaches, and the overall experiences. However, some delegates stated, “SOI has been debating quality for 10 years.  What is it? Bringing joy to athletes, not about making better athletes.” Delegates also valued the role of SO workshops and conferences in improving the organization.
In order to reach its potential, SO must incorporate the mission and the vision into its work. However, some delegates worry that SOI is taking on too many roles and responsibilities.  They also worry that we may have to change our mission.  Some delegates commented that the Strategic Plan must have a more global reach because it currently seems like a US document. Other delegates wanted to see a wider distribution of the Reach Report.
Strategy #3: Recognize and reward excellence
Element 3.1: Programs:  Capture evidence of recognition programs at all levels of the Movement for the purpose of sharing them later. 
Local recognition—allow athletes to nominate their coaches for an SOI award
Formal recognition for certification & training
Element 3.2: Global:  Establish a global recognition program.
Development Awards— athletics, fundraising, volunteers, families, national directors
Sports Hall of Fame featuring the athlete winners selected by a committee
Service awards for volunteers of different commitment levels of 5,10,15,20 and more hours
Element 3.3: Evaluate opportunities and criteria to channel grant monies towards Programs that demonstrate progress and excellence.
No formal discussion on this tactic took place
The delegates discussed the individual importance of individual recognition in order to keep participants motivated and participation at SO events high. Delegates thought awards were a largely untapped means of recognition for athletes, coaches, and volunteers. 
Many delegates stated that “recognition leads to retention,” and noted the importance of honoring everyone involved with SO. There should be a recognition of volunteer contributions to the organization. Some delegates stated that even a simple “THANK YOU” is encouraging to everyone involved.  Many delegates favorably acknowledged current recognition programs.  Some delegates thought that recognition programs were a relatively low priority in countries with very limited resources. 
Strategy #4: Ensure that SO’s General Rules & Accreditation Standards are widely understood 
General Rules & Accreditation Standards were not captured in the track feedback notes.



ESTABLISH SUSTAINABLE CAPABILITIES- DETAILED NOTES
Direct Response to strategies and tactics
Strategy #1: Establish a global set of organizational values that define our culture
Element/Value 1
People Empowerment: Positioning and empowering athletes to be contributing and respected members of Special Olympics and society, and supporting the Special Olympics Community (athletes, families, staff, volunteers, and advocates) to achieve the Mission through experiences, relationships, training, and encouragement.
Reword; add “whole” before “Special Olympics Community” and remove details in parenthesis
Identify, reorganize and evaluate the many ways to empower the many efforts of the athlete and advocates in athletes’ lives- parents, coaches, SO staff, sponsors, volunteers
General approval of this value; Motivation, recognition, guidance, training (directors, parents, etc.) and mentorship will empower the community
Start with families and leaders; Let the athletes speak for themselves
Element/Value 2
Inclusion and Respect : Welcoming and including  all; valuing talents, views and unique cultural perspectives of the Special Olympics Community and providing respectful environments and personal and organizational models for everyone in the Movement, whether on the playing field, in offices, or on-line.
Some delegates feel this is not an easy ideal to accomplish, so it is imperative to establish suitable lines of exposure and communication 
More visibility of the Movement to model and show others through the media, ministries of education
Inclusion can sound like a one way relationship referring to only the people with disabilities 
 Change “inclusion and respect” to “include, accept, and respect”
Inclusion & respect for all stakeholders/athletes/supporters/media/volunteers and for the organization (for its growth and prosperity); provide respectful environments for everyone in the movement
Some think that this should be the first value
Element/Value 3
Excellence: Recognizing and reinforcing the intrinsic rewards of sport and related achievements by all members of the Special Olympics Community and pursuing excellence on an individual and organizational level.
Capitalize on all suitable and innovative opportunities to reward and recognize (e.g., a visit from the Prime Minister)
Some recommend that we need suitable facilities and resources to achieve this goal
Many delegates agreed that “excellence” may not be the right word; too complex for non- English speakers
Some believe excellence to be synonymous with quality, and we should increase quality in areas where we already have achieved quantity
Excellence- recognizing and reinforcing the achievement of personal goals in sports and related activities by all members of the SO community. How do we achieve quality and excellence with volunteers?
The word “excellence” could lose sight of the oath, because it may overlook small countries that are achieving at their respective levels, but not as much as bigger countries
Element/Value 4
Valuing Contributions and Innovation: Demonstrating that people and their contributions are the most critical resources in achieving the Special Olympics mission and encouraging bold actions to achieve the improbable.
Yes people are the best resource
Overwhelming disapproval of the word “improbable” since it has a negative connotation. Some suggest instead to use “to achieve our/their aspirations” instead
Delete many words (from “in achieving” until the end); simplify and shorten so we can translate them easily
Some question whether this should be a value
We need to recognize that all contributions are valuable, from grassroots to administration, so we need to thank all
Does “people” represent everyone (including corporations)?
Contributions by athletes should not be limited to sports participation, but rather that they should also have opportunities for leadership roles
Some questioned how contributions are defined (time, money, effort, expertise, resources, etc)
Some think that these ideals are covered in the other five values and thus it is unnecessary
Element/Value 5
Unity and Integrity: Striving for unity throughout the Movement that incorporates integrity of action as a hallmark of good business and ethical corporate citizenship.
Needs to be rewritten; remove “Striving” since it means trying and not achieving/believing; Unity and integrity don’t mesh; consider words such as “community” or “family”; 
Statement is too “corporate” and is without a clear audience - can use the word ethical or corporate citizenship, but not both
Too narrow a definition
Have the values reflect the ideal that competition is based on accurate abilities and skills, and not only winning
Value needs to be easily understood, inspiring, and unifying
Element/Value 6
Sportsmanship with Joy: Living of the “Athlete Oath” by all in the spirit of genuine, friendly and fair competition. 
Many delegates seem in favor of rewording this value (such as removing “joy”, “friendly” since they both seem to devalue the serious sport competition aspect)
However, many delegates liked this value since they thought it is clear, concise, inspiring, and transferable to different languages and cultures. They also think it can represent many cultures and regions
Lots of support for this value; many delegates approve it because it encourages athletes to do their best and take competition seriously, but it also reminds athletes that it’s not about winning but about the joy of participation
There was a general consensus amongst the delegates that some values need to be rewritten and (usually) simplified, so that they could be easily translated to other languages. Often, the delegates disliked word choices, for instance the word “improbable” in Valuing Innovation and Contributions. One delegate stated, “We have achieved success over the past 40 years, look how far we have come, 40 years into SO movement we shouldn’t be referencing the improbable but rather that all things are possible and probable.”  Delegates stated that the Chinese/Arabic translations were not of a high quality and should be redone.  
People Empowerment and Sportsmanship with Joy are the two values that received the most support. Sportsmanship with Joy was popular, because many delegates liked that it emphasized joy first, then winning. One delegate who supported People Empowerment wrote:
People empowerment is the number one priority as this clearly defines the role and impact of Special Olympics on the athletes. It represents more than just sport excellence but human development from various perspectives, including building of confidence leading to a positive growth of the athlete participant, parents and the young people who are attracted to serve as volunteers with our programs. In fact we have ample evidence of SO athletes who becomes readily acceptable to employees as a result of the confidence and motivation derived from participating in SO competitions and training programs.
In general, people became more understanding and supportive of all the values as they discussed and refined these concepts.  Some people thought all these values were already reflected in the Mission and Vision Statements.
There was a general agreement that the adoption of values should be mandatory and that the values were created for everyone in the SO community.  Delegates reiterated that we need to value the people involved in SO, because “it is not buildings that make the SO movement succeed- it is the people who make the Programs work, they make the games succeed and they help make the Movement”. Also, many delegates noted that actions speak louder than words, so the values need to be put into effect. 
Some delegates identified values that they felt were missing from the plan. These included accountability, commitment, stewardship and trustworthiness. Other delegates warned that “too many values will lead to no values” and that values should be limited to a simple bullet point.  In order to encourage adoption and application of the values down to the Sub-Program level, delegates suggest that we:
Make them personal and meaningful
Design them to be easily understood
Include them in all communications and into the policy
Implement and communicate top-down in the administration
Hold conferences/seminars in order to explain and educate the values constituents
Media cooperation/promote our images and raise awareness
Awareness campaign
Corporate sponsorship training
Website (access and availability)
Use the athletes to promote the campaign
Some believe that health is the most important value.  As one person said, “Health habits should resonate across the community. Year round training and fitness, together with the prevention through the Health Athletes Program screenings, are key values of any community regardless of culture.”
Dot exercise responses for values*



*Each delegate was given green, yellow, and red dot stickers.  A green dot indicated delegate enthusiasm for a tactic and/or a recognition that we are ready to move forward with it.  A yellow dot indicated lukewarm feelings, an unclear understanding of what a tactic entailed, and/or a sense that a tactic would need to be better developed.  A red dot indicated that delegates did not like a concept or that it was very hard to implement
Strategy #2:  Evidence-based decision making

Element 2.1: Ensure global, uniform compliance with the accreditation and program development requirements to generate consistent multi-year parameters for analysis and evaluation of Movement-wide development. 

Element 2.2: Develop quality, growth and effectiveness criteria for all levels of the organization and base our investments and global decision-making on these parameters.  

Element 2.3: Ensure Movement-wide value of the Research & Evaluation efforts through geographic diversity of study sites/investigators and communicating them via an increased range of channels and mechanisms.

There is no record of a formal discussion of this strategy.

Strategy #3:  Leverage the depth and breadth of our Movement business model as a true asset 

Element 3.1: Explore actively opportunities for scale and synergy through targeted shared services applications.

Identify the major expenses by country or region (ex., sportswear, equipment, medals) in order to determine where shared services could help
Explore shared travel services: ticketing (airlines) and hotels (Hilton/Marriott)
Online catalog for common items (order with LOCAL logo’s etc) that all seven regions could use 
Training through IT to cut costs: Skype conference, email vs. print, Facebook as a tool for promoting/recruiting; some obstacles in access to technology and fear of computing
One supplier for goods such as: DHL- global/ software/Photographs/publications
Courier services, however we could potentially lose support from other related service providers (may not be a problem for smaller countries)
Media products (Facebook, Twitter)

Element 3.2: Establish a regional and/or Program-level center of excellence for each strategic pillar and build a global network for knowledge sharing and idea generation. 

Element 3.3: Create a best-in-class knowledge management system that will accelerate the idea generation and adoption curve for Programs.

Element 3.4: Create a robust internal communications process and protocol to share information and actions as a Movement.

There is no record of a formal discussion taking place for Element 3.2-3.4.
Many delegates offered support and suggested opportunities for sharing services. Some notes that using shared services and technology would help with training and campaigns.

Shared services appeared to receive a lot of delegate support, but they also raised many delegate questions. For example, some delegates wondered whether sharing services would be optional or required, and, if required, how much flexibility there would be to address differences in culture and language.  Delegates also discussed some of the business and cultural problems associating with purchasing goods from the same people. Some responses focused on the concern that different regions do not have the same access to the same companies and internet services. Delegates also discussed trade restrictions, such as tariffs and quotas. Some were enthusiastic about an online catalog from the same provider, but each region could customize the good (ex., t-shirts). Others were concerned that local distributors or providers would not follow support expectations set by the head office company. Finally, they worried about the impact that this new initiative would have on the services being provided by existing suppliers.  


GAMES- DETAILED NOTES

Direct Response to initiatives 

Initiative #1- Single Sports Focus
Question 1.1: Does a single sports focus strategy help us in providing more awareness, athlete interest and participation opportunity?
It does work globally, but national Programs should use the Special Olympics strategy (not single Sport)
This is a good idea because there are difficulties when we try to develop too many sports in one country and sometimes all the sports are not popular in every region
Yes and it provides variation in Program (track and field)
It makes a difference in team sports
Programs need to start sports that the Program has enough resources (i.e., coaches) to start
Some delegates agreed and gave the example of millions of people watching the World Cup now
Some delegates worry that focusing exclusively on one sport could be detrimental to others; certain sports may become neglected (aquatics), and not every athlete is able to, or wants to play football
Question 1.2: What would your reaction be to Special Olympics aligning with major single sports championships such as the FIFA World Cup?
Good for global awareness
FIFA provides us with a good model
Positive- it would provide value to sports championships, spread the SO movement, and promote inclusion
Would be beneficial at the local levels; would raise the standards of coaching, referring 
Some small countries worry that their athletes will be overshadowed by the prestige the name will bring to teams in bigger countries

Question 1.3: What sports would you recommend to focus on if we were to pursue a single sports focus strategy?

Depends on the country: its resources and governing bodies
On a national level we should focus on the sports that are popular within the country
Many delegates thought that we should focus on football, track & field, basketball, and swimming
Some thought a single sport focus was not feasible but suggested focusing on a sport that may need attention, for example Bocce which has less able athletes, or any new sport being slated in the Program

There seemed to be a general agreement that a Single Sports Focus Strategy would increase awareness, interest, and opportunity. Also, there was support for aligning with FIFA. However, some delegates, primarily those from smaller countries, were concerned about how aligning with a single sport championship could negatively affect them and their athletes. When selecting the sports a country should focus on, many delegates recommended choosing sports based on the resources the country has, and also the sports that are popular in that specific country. On a global level, football and track & field were common responses to popular sports. 
Some delegates worry that some sports will overshadow other sports.  As a result, athletes will have less choice in sport selection. They think sports that appeal to different traditions and genders will be overlooked for the sports that are most popular within the county. Many stress that a single sports strategy cannot diminish the other sports.  Also, there was a lot of support for declaring an “SO” day to spread participation and awareness.  In order to align with a sports championship, delegates thought that the next step would be to meet with the highest level officials in sports federations and to get ambassadors to engage with the athletes. 
Initiative #2- Connecting the Games to Individual Program Success
Question 2.1: What do we do to make World and Regional Games your Games?
Increase media awareness; public announcements, advertising
Increase the motivation/dedication of coaches and athletes
Celebrate the athletes before and after the games
Host town program; creating community involvement to make us feel at home
SOI develops a promoting tool kit for countries to use in advance of the games- communication guidelines, posters, logos, web ads, etc.
Establish global partners
Question 2.2: How can the Games change to more effectively meet your recruitment, marketing and fundraising goals?
Implement new technology and networking initiatives (Facebook, Twitter)
Individual sponsorship/partnerships with local athlete
Form alliances with different corporations and the government
Use the World Games to promote the movement with world leaders
Media coverage and PR should begin before the games and until after the games; treat the events as sporting events and not a human relations story
Recruit more international volunteers/officials/celebrities
Branding/logo
We should expand sponsor activities and increase their involvement by inviting them to games
In order to make the games “our games” it helps to connect the athletes, their families, and the volunteers to the host town. Many delegates support host town programs to add an international aspect to the games and also to create a close community feel. Also, there needs to be athletic involvement and promotion. Delegates want to see more connectivity with advertisers and audiences before, during, and after the games to increase awareness and opportunity.
Specific initiatives can help many Programs.  We can incr