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Quality Standards for Accredited
Programs

Notes
There are 10 'building blocks' of quality standards. The intent is for Accredited Program
leaders and/or SOI staff to select the most urgent and important blocks to focus on at a
particular point in time. Aside from this format, additional tools are available to help
everyone use these standards.
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Special Olympics Accredited Program quality standards

Leading a
Program

Leadership
FSHREE

Stage 1 S5—BfER

Program leaders set and adhere to goals
and plans that grow the Program and
align with the Movement strategy

PR RPN SUAE BN |, HIEF AR
TERRR R

Stage 2 SE_MER

Program leaders have set a clear, structured
strategic direction for growth and
development of the Program

R RBLNS AR L EFIEAHIE 7 B
8. SEIMRIRIRIES o E

LEADING A PROGRAM p1 of 4
PF— PR HR

Stage 3 SE=BER

Program leaders have established a
long term vision for the Program
RBRNSHEFENIKIERERR

Program leaders advocate Special
Olympics values, promote teamwork and
lead by example
PRRBRBLRNSESHRSNEN. S
ERADEFELASAEN

Program leaders have established a positive
culture consistent with Special Olympics
mission, vision and values

PR RBIRANSIEIIFRE , SE5REAIER.
BRRAMENE—ERIELZR

Program is recognized as a model by
other SO Programs and external
stakeholders

PR RABLZRE /9 BTEARISE A B A R AR
FIFNERIERTTHIAR]

Program is well organized and
coordinated to enable staff and key
volunteers to work efficiently

B AR R RIHAdmy 1T, DME R
T REBEEERE RS TAE

Program staff and key volunteers operate as
an integrated team and consistenty deliver
against goals

B 2H 2R O T AR R B RIS R, R
5550 7118 B TAE B A%

Program leaders promote excellence in
implementation and lead by example

PR RBLRSHESMFRISLERIFH LS
L

Program has clear process for
communication between Board and key
staff and/or volunteers

B RELNERHRATRE , RRESESEEE
R TR /aERE Z BRI 218

Program Board proactively supports and
motivates key staff and/or volunteers
Fi A 2H 23 B o AR AR S R IR B B R T K/

Program leaders engage in positive,
ongoing communication with SOI

P RBLRSSE TR SRIFIRAIZR
)G

Program leaders engage in SOI activities,
meetings and events to share, learn and
implement best practices

CRIEFNSSSEMFRREN. [WNRE
£, 9%, FIFRMARENLESE

Program is assessed against quality
standards

RIERETVEXI R BLH TG

Program is formally reviewed with SOI
resources

BEEFMTRERIR , SThXIMRRERRIER
BZ
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Special Olympics Accredited Program quality standards

Leading a
Program

ME—A RS

HA

Stage 1 5—MER

Stage 2 SE_FER

LEADING A PROGRAM p2 of 4
FF— MR AR

Stage 3 SB=[ER

Leadership |Program leaders continuously seek new ideas Program implements a formal professional development [Program leaders provide formal mentorship for staff or
SSEHgE  |and opportunities to make changes that grow or [plan for leaders, staff and key volunteers other SO Program leaders

improve the Program R AR RE i NS . DR T R R R S IE L R | RRBAMS AR T R E A BRAN L RMSIR M IENAE
R RBLASARHE S REATEFIVIE | #EHE R SFEEED
B PRAFO AR FRRISIE

Recruitment |Program has a written recruitment plan including |Program has a formal recruitment process and advances Program conducts exit interviews to inform future

BTHiEFEE |personnel needs, written role descriptions, and  |diversity/inclusion in all recruitment and employment recruitment

i actions required B AR IEME SRR IR EFTA A MER N RN T | B AT HIRIR, PUE KRR TAERMHE S
RRARBE—RXAESEITY | BEAFHRXK, |b/EFH%
PHERSB AR A ERHRERE
Program proactively seeks volunteers (e.g. holds |Program implements and tracks a plan for increasing
recruiting events) volunteer numbers every year
P RALFINMIEEEEE (HIaNsTHREE ) |RRARLNFFT KEEBE AN Bir T I ERERChE
R

Training 1&ill [Program has regular internal and external Program has regular internal and external training Program conducts training needs assessment for leaders
training opportunities for leadership opportunities for volunteers and staff and staff and provides specific training
PR RBLERRAS D RERFIFMNERIEII , 1RFNSEES |RRELE RS EENR TERBRLRMEBFIMEREII P RABLDIARTEEM SR R TS5 ErIFEKFH R AE

KiEil

New leaders and staff do formal orientation New general volunteers do formal orientation within 3
within 3 months of hire months FHENEESEE EMER3 B N5k LR
FASHR T TFHERNAZRFAER LS

Performance [Program agrees and documents goals for each Program agrees and documents goals for key volunteers |Program has a formal performance management and

Management |staff member each year each year development process

e |RABRABNRITHEFEBISTICRER B8 53 2H 23y o 7 R o E A I LA B AR Tl s AR B RALBGIEMBONSEER L ERE
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Special Olympics Accredited Program quality standards

Leading a
Program

WS—RLRE
m

-’
Performance
Management

SUEE

Stage 1 S6—MExR

Stage 2 SE"MER

Staff are evaluated at least twice a year
based on agreed goals
BEE/DRRN R T TEEE BinseiitE
AP

LEADING A PROGRAM p3 of 4
TS —MRAAR

Stage 3 SB=MER

Key volunteer performance is reviewed
annually based on agreed goals

AT OWERBEE Bisnt EEEEE R T
VER I AT FE VA

Recognition &

Program provides basic recognition

Program has a formal approach to

Program recognizes key volunteers and

RiFAEK

Retention for staff and volunteers (e.g. thank [recognition for staff and vounteers (e.g. staff by offering opportunities to
REREZ5 AT |you letters/calls, newsletter/ awards, special events) deliver training or attend external
B website thank you articles) P RABLVARIETRIN NRE R T NERE  [events as a Program representative
RRABLIRTHEBEMEERER (& (FamARER. HEEKRED ) R 2H 2R AL S 5 551 B YR HAR 3R e B
RO ( ELAIRRSHE M. EHR/Mih RS HED L, UL AF YR
BT E ) SN e S A
Program monitors its staff retention|{Program track its volunteer retention rates [Program evaluates volunteer
for planning purposes and implements a volunteer retention plan |experiences (e.g. working at event) to
PR RBLISNR TERERLIBIERN |RRESNEEE BERFTIRIFHLES |improve retention rates
X [EEHER =R CRABLENTETE TR TS (4l
M 5iENTAE ) LABUHBRES
Risk Program keeps personnel records |[Program has written HR Policies & Program has succession plans for
Management [and meets regulatory requirements |[Procedures Program staff and key volunteers
RIEEE (RRERFFAFCRARRERE (RRARERXHIADEREERRBRER |0 A2V E 5 T2 S EH ARy

ES

Program conducts background
checks for selected volunteers and
staff

P RABLFIREIN R TG REE R
TERREE

Program has a screening process for all
volunteers and staff

PR RABLETIFrESEE & R THIETmE

=
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LEADING A PROGRAM p4 of 4

Special Olympics Accredited Program quality standards
S e dnt e
Leading a
@ﬁ;fgl\r;ﬁr;géﬂ Stage 1 SE—PER Stage 2 S5 ER Stage 3 E=MER
]
Risk Program communicates importance |Program communicates importance of risk |Risk management is implemented at all
Management |of risk management to staff and key |management as part of volunteer levels of the Program
RS ESTR volunteers orientation and training ERRAFNZ NN EEASUXEETR
B G ZH A ) B TR EELEEE GAN |RRABRESEE RS [HEE AKX E
o el Y B HEREEY
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Special Olympics Accredited Program quality standards

Sports Essentials

FEENER

Stage 1 S6—ER

Stage 2 SE_MiER

SPORT ESSENTIALS p1 of 2
ATER

*EF

Stage 3 SE=MER

Sport Program has a written annual sport Program has a written three-year sport Program improves athlete/partner
Development [development plan and seeks to recruit new development plan that includes athlete/partner |recruitment every year in keeping with multi-
(incl. Unified) [athletes/partners every year recruitment year targets in the plan

BEREAR (8 |RRERHEPENEEAEREMNFBNT |RRARHERENSIRENR/AHIEEN=F |RRELBETITNSERREIRSIHEE
ERISIER)) |BFEUSHRIGR/F RBERERK HNEEh R/ SR TAE.
Program develops and builds relationships Program has formal partnerships with 25% of  |Program has formal partnerships with 50% of
with Sport Governing Bodies relevant Sport Governing Bodies relevant Sport Governing Bodies
B R AR H AR SEEEHEIMNGIER A [RREASFINS 2 —HNRBXAESEEBIGEY  |KAHAASH S 2 A HHEREEEEE
FRkfEER IEREIEREFEXRTR
Program offers at least three Special Olympics|{Program offers seven Special Olympics sports |[Program offers more than seven Special
sports, one of which is a team sport and Motor Activities Training Program Olympics sports
FRRALFENEV=IRREABEME |, H— |RRARED-CIGRSABSIBELRNEEIZ  |REFED-tI EHRAASIE
I ABHAIRE InH
Athlete Program communicates the importance and |Program has introduced a structured plan for  |Program has Fully implemented the Athlete
Development [impact of training and nutrition to all athletes, |athlete development (per SOI Athlete Development Model
(incl. Unified) [partners, coaches and families Development Model) HOSEMEMNIE R A EER
EERREREIER |RRERAMEENR. MEtkE. BEURRK |RRERS IH—EEHERAENEEHE R
BIiEE ) EEE)IGMNEFNEEY (I REERMFRESIERAREE )
Program assesses and tracks athlete and Program tracks athlete and partner retention |Program improves athlete and partner
partner performance and facilitates progress retention and promotes athlete ownership of
R RALBSEN RIS KA TIHERIRE:  |RRABRFENXR TSN RIS KERIARYESR:  [assessment and training
FHEHKE PR RABLRSHIE N RIS K RITRFRE
EREHEF0) G E £
All athletes and partners in the Program train |Athletes and partners engage in some form of |Athletes and partners exercise daily
at least twice a week exercise every second day =& RS TR IR
RAPRMBEIENRIIMSKEERAZED S IE RIS KSR —RESM—ER IR
'—5@/)0)”%\

Coach Key coach information is registered on a Program has a written, multi-year coach Coach recruitment and retention improve
Development ([database: contact information, sport(s) recruitment and retention plan that includes year to year in alignment with multi-year
(incl. Unified) [coached, certification type and status growth targets targets from plan

HERERE (81 [EEXNSNNAGRECREM : BEL. R |[RRELREHRNH , RAMEMRERFKIAARN |(ERMZE (=8 ) BRI SEESEH

BLEIET ) SRABIAE. IEPRELSKE KEBR SIS R EBAR
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Special Olympics Accredited Program quality standards SPORT ESSENTIALS p2 of 2
BFEENER

Sports

Essentials Stage 1 £—MER Stage 2 SE”MER Stage 3 E=MER
BERNER

Coach Program targets coaching staff of Program targets individuals that have formal All head coaches are certified through local
Development ([schools, youth leagues and sports sports training, education and/or certification Sports Governing Bodies and recertification
(incl. Unified) |clubs to work with Special Olympics |BkRAELEH DTS |ISIEMABSEE. 2EF/z |processis adhered to

HERERE (8 |RRARHNOTRSIFR. SFEARH [EEZNEINA FrE X &4EET AR T ST IRNALE
IERiSiEs) ) |NBERREIHEGRS SRR TE FEBIEPEFAE
Program improves the ratio for sports with high Program implements the 'Athletes as
athlete to coach ratios Coaches' program
FRRBLINEHN RGNS FIRBNABIE R |RRABRLNE RAENRIEAREG it
TR RS
Program provides regular, certified Program provides regular updates to certified Program enables coaches to improve Sports
sport-specific teaching (per SOI Coach |coaches (e.g. rules changes, nutrition tips, new Science knowledge (e.g. nutrition,
Development Model) training drills, etc) psychology)
RREFEPEDABEIDNERE |RRARTEHNERRESHTET (G | RABRRERERG AN EEARBEXERA
(T RIEEMSRSH SR EEE ) WKzh, EFFMWIR. FAGIIGRRIZE ) H ( 1§J§D BRF. VEFE)
Program implements a basic coach Program formally recognizes coaches that Program recognizes coaches based on
recognition plan complete certification and re-certification evaluation of performance
PR RBRLATERNIGRETL requirements PR RABLERYE T ERIITM SR G T
RBESIRISIAIEFRIEFTANERIS IR FIETNRE |2
Unified Sports |Program offers one Unified Sports Program offers two Unified Sports models Program offers all Unified Sports models
Fi&iEa)  |model PR RABLR MR SR (RBLRM AT B R SIEaET

PR RBLIRM BRI SIEIET
10% of Program athletes participate |20% of Program athletes participate in Unified 35% of Program athletes participate in

in Unified Sports Sports B9 2 —HHRBRIZIRESSRIEIEs)  |Sports

BoZ HHRREARENRSE/MEE BRZ=1ThNKkREBRENRSS/EIE
IS ﬁ]
10% of coaches are certified as 20% of coaches are certified as Unified Sports 35% of coaches are certified as Unified
Unified Sports coaches coaches B 2 — 1+ IR EIZTMAUER 2 Sports coaches
B Z THIS G AR SIEINAIEE S B9 Z2=ThNRGNREIEaIAIE SR
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Special Olympics Accredited Program quality standards

Games and

Competitions
EESHRE
Competition

Stage 1 SE—PER

Sport Rules, including Divisioning, are

GAMES AND COMPETITION ESSENTIALS p1 of 2

Stage 2 SE_MER

All technical officials have met minimum Sport

BRI TETE

Stage 3 SE=MER

Technical Delegates and sport-specific juries

PR RBLRARIR E G =R EaFH E R A EEN

==
=

Management |consistently applied ensuring fair play and Governing Body certification requirements are in place and duties carried out efficiently,
SEem competition for all athletes AR AKE AEFSREMIVAEEEENAIAE |including handling protests
BIEHLEEESBERNASIERN , #BR |k RARKR R EIABIEIFERESMEHE
FhiBiaoh RNtV R IR S Wt RIEEERRE | RAMETINEYU YD
Athletes have multiple competition Program offers or participates in all levels of
opportunities, including Unified Sports, and competition (local to World Games), including
Programs adhere to protocol for advancing to |Unified Sports
next level of competition RPN SERBIAILLE ( A5 E
ENRENSSNSHEARE  GEMSE (HEREN ) |, 8IESEH
, FERRABRNEELCES RNE
Program collects accurate, timely event Web-based registration and GMS are used to
registration data gather data and run competitions
RBLVER. KA SR AR XN LM SERES(GMS)HITEYE
WERFEEERE
Awards presentations comply with awards Awards areas are designed to provide access
protocol BT U HNFE for all awards participants
IR eI RIB MR ENS S5 E #RE
EJEIEE
Event Program promotes competitions locally and |Program promotes spectator attendance and |Events are professionally promoted and
Management |makes schedules and results available in a proactively seeks wide coverage for events event production delivers positive spectator
JEEDESHE  |timely fashion PR RBLIRIDLARBIEME LLEFAFIRFERILL  (experiences

eIl ZiRE

T RIS | MEENEDTSHR
WARISE e iAIREATE

Event Management teams, including athlete
leaders, are implemented appropriate to the
size of the event
RIEEIRIAEBN BB EIEARA |, BiEE
IKIZEN R .

Functional area plans (e.g. medical, transport)
are well integrated in the event plan and venue
drawings are used

TheetEXIERIK (BIRNETr. K@ ) MEME
INERIAIAR AT SERIATS | FHERAtFEE
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Special Olympics Accredited Program quality standards

Games and

Competitions
IEHNENEE
Event

Stage 1 SB—MER

Program implements basic system for

GAMES AND COMPETITION ESSENTIALS p2 of 2

Stage 2 SEER

Program uses credentialling system to

VA= IR R
Stage 3 SBE=MER

Access control is implemented at all

b , BIESHE=THSS

Management |identifying event participants manage event access and entitlements events
R EE REALLEEANRTEZSSETRAR REDBIFHEIHAZEEEBARBAN | AFAEENRIIHANESIETE
P&z dlvay
Opening and Closing Ceremonies are Opening and Closing Ceremonies include |Opening and Closing Ceremonies are
athlete-focused and comply with protocol |aninfluential leader or celebrity professionally produced
FERABENINEHRAERFERRE | FSRABNANEE—PMEXNAONGS | FERARNEEEWHNELRHIE
ERTE ABEAS
Basic evaluation of events is conducted Evaluation includes stakeholder feedback |Event legacy plans are developed in
WESEESEEIHITERNE Y and is used to improve events advance and implemented after events
HMEEENEEXAENRIEFALG AR |2 S Z BT Sk I+
EaN i B RSN =N i
All managers and other volunteers receive |All volunteer roles have written job
general orientation and job specific descriptions and volunteers are matched
training prior to the event day with roles according to their skills
FrEEEAR ANRMEEETENBZA |MESEEFEPEIRSMA , AERES
=2 EREILAR S IS EIREN TR | EENR Rk EES
Risk Events stay within budget and insurance is
Management |[in place, including with third parties
RIEEE |([SEaHE ARSI ETE EE N E LR

Venues are set up according to local health
& safety standards and Article 1 of the
Sports Rules

LRI HEER S SRR IR 2 ing
AR B I ERIRINISR K1

Events have an emergency action plan
which include crisis communication
FEEAENFLEBINAKERNNES
=D IVRSPSES

Program implements a system for
reporting, tracking and analyzing
incidents

RRAFPFXRBERARRIRS. RIFD
DIE =3
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Special Olympics Accredited Program quality standards

Raising Funds

SRRE

Stage 1 S6—MER

Stage 2 SE"MER

RAISING FUNDS p1 of 2
FXTIE

Stage 3 SE=MER

Planning & Program has written annual fundraising plan [Program uses Special Olympics best practice |Program uses external best practice to
TrackingitEIHBIE |with targets aligned with budget to improve its fundraising analyze and improve its fundraising
5iRE RRABLEPENFESEALE , FREME |RRALRRASRSRENSCERISSRESR |RRABLR KA NI REST BRI Ko N
REEABIR SEETE EREESE
Program tracks results and reviews progress |Program tracks results and reviews progress |Program tracks results and reviews progress
against targets twice a year quarterly against targets monthly against targets
RBRIRER TR SFRREREERT |RRARIRER LIERFFRIEREE Birit 73 |RRABRIRR LIERFFRIEREE Bird 7B
BIEHE EE EEZ
Capacity €3 |Program has basic fundraising materials and |Program has identified what it can sell to Program has capacity to prepare
capacity to prepare/ present basic proposals |sponsors, assigned a value and created a customised, professional proposals,
to prospects sponsorship package for each one including sponsor rights packages
RRALAEEANENRELREXEEN |RRALSEER RS | FT2AHN "Ex" |, BB |RRELKREENESTUIETRSR | %
BN ES/2RENIRZRAEE XS SNNEFSIE—E%ER  |BANGERR
Program has tasked individuals with Program has a fundraising committee and |Program integrates fundraising as a core
identifying/contacting potential funders involves athletes in fundraising Board responsibility
RABRBE ANGSHIE/BAEEBEREA RRABLIRIEREZRSHEMENREEN |RREBLIEEARAIEESZMES
Erla)]
Board understands the importance of its Board actively pursues donations/gifts Board secures regular, significant gifts
role in supporting fundraising EESTONIIEKIERR /484D and/or gives a personal gift
EESTHRHAXFER P ENEERE EESRREER. BNMENYRBEH/
FNAFEEE
Program has ability to complete and submit [Program has ability to create and submit Program has a strategy for pursuing large
basic grant applications complex grant applications gifts or grants
PR RBLRB SERANIR AR TR FRIBHYBEN R RABREHTFHRR G SR ERIBHTEE R RABRBIEK R B REAELZEAITRES
Diversity of Program has at least one source of cash Program has three or more sources of cash [Program has five or more sources of cash
Sources funding, excluding SOI grants funding, excluding SOI grants funding, excluding SOI grants
EERESEE ([RRAREDVE—NINEELERR , FESK |RRELE =1 LAMAREERR |, R |RREREANSHI LAIIIREERR | 558
FRERI SHRFRBRIM SHRFRBRIM
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Special Olympics Accredited Program quality standards

Raising Funds

RAISING FUNDS p2 of 2
BRIE

SRESE

Stage 1 S5—PER

Stage 2 SE_MER

Stage 3 SE=MER

RRBLEBERPARKERE  FEED
BYABZI RO BE

Diversity of Sources |Program receives two or more in-kind Program receives three or more in-kind Program receives five or more in-kind donations of
KREEZSHY donations of goods and services donations of goods and services goods and services
PR RBLRENFHEE A ERISCYIEIEFIIRSS  |FRBLREN=HERR A ERSEYIEEFIIRSS P RABLGRENA L LA ERYSCIE IEFIARSS
Program helps SOI to implement global or Program participates in collaborative fundraising to
regional partnerships and campaigns benefit both the Program and SOI
RRASINEERMTFRESBFHREMX MR |RREBRSSHKEENE , NAREEKERGRESE
BIEREEEN 55
Sustainability Program has a pipeline of potential funders, |Program secures at least one new source of Program secures at least one multi-year source of
GIf =593 with solid rationale for each one funds each year funding fRABLFAENFHINE Z D— NS ELREFRKIR

P RBRBF R DIRBFINE—MrEZE KR

Program has a written plan to retain funders

PR RBLEPHAIR AL R

Program has demonstrated success in
maintaining existing sources of funding

P RABL FH RIS BB L 2EKR

Program increases support from existing funders

PR RABLNIRE B AL S ENEI BRI HF

Donor Management

iRENAEIE

Program reports to and engages with donors
and funders at least once a year

R RARPBFEEDEBEENRM AR —R
TEASHERRER

Program reports to and engages with donors
and funders at least twice a year

RRBREFE D EREEMRM AKX T
FHEHZRE

Donor communication includes both qualitative and
quantitative data highlighting donation impact
BIALTENEEEMNEENEEE  REEFEEET
pR]iNEA

Program implements basic donor
recognition, involving athletes, such as thank
you letters, phone calls, etc
RREBLEEHNRIISS FIHBBARTER
RIS | GIANRGEHE. IRFTHEIES.

Program has a formal approach to recognition,
involving athletes, that is based on various levels
of giving

RRBLFEENRIIS ST , RIEEERAEER
SCATIABTROIERES

Program has written strategies for advancing top
donor relationships, involving athletes

MR H R IZ SN B S5 TN A B3 AR B A 0% R B R
S

Risk Management

RS EE

Program does research to avoid disreputable
donors

P RBLREFFHELRIEEERTFAIBEIA

Written agreements are executed with donors as

necessary iNBVEFHEEIASIT BEMY

Program conducts risk analysis on sources of funding
PR RBLAXSE ERIFHI TR 5T

Fundraising by/with an outside party is
evaluated in relation to cash control, use of
SO brand and the party's reputation

HINE REBRRIEARRNIFIES]. SRS
FERFIBIARIZEAR TN EEX LN A ERIE
=
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Special Olympics Accredited Program quality standards BRAND AWARENESS AND COMMUNICATIONS p1 of 3
AR B3R

Brand & Comms

mhEHEr 535k Stage 1 £—BER Stage 2 MR Stage 3 SE=MER

Branding Program implements SOI brand guidelines |Program consistently implements visual Program consistently implements visual
Lo)idiase] for visual identity For basic materials (e.g. identity on all tools and materials (e.g. identity at all levels of the Program
banners, stationery) website, uniforms) Bk RBIATFEIZBLRRIFTE BR G —E R EIRR
R RBGIZRISFRS MMM ERmERE ([RRABLRERREBERME LR—FERITR
At (fFlNSIE. XERm ) R (Blanmah, HUAR )
Marketing Program has one identified spokesperson Program has at least two spokespersons, one [Program has a group of spokespersons
Communications [and athletes support marketing activities of whom is an athlete leader including influential leaders (e.g. celebrity,
hiniEr B |RRERBIEENRSEA  AEENRES5% |RKREBLEEDHUASA  EF—{L5iE5) |politician)
At EEh G RRAR[ZE—NEEEHSFMAIRIMSA (Fl
NERE. BE ) IS ANMNA
Program ensures key media are informed Program secures media coverage of major Program has established relationships with
about Special Olympics and seeks coverage [events and activities media outlets and secures year-round media
RARBRAFEHENEIRFRSENHSE |RELRREELEANENERIEARAI 2 |coverage
Bz iRiE ] R REREITIERE I ISENERREH RS
FRORARIE
Program has an established, managed social |Program leverages social media to support [Program integrates social media into its
media presence marketing activities website and evaluates social media to guide
R RBE RIS B EIRAS | PR BRSO EFSSShiA# [marketing strategy
=5 B RABREHT SIRF RN ZIE MR IR P HIRE
Xt S AR EE TGRS E T SR A
Program issues a generic newsletter (or Program issues newsletters (or similar) to
similar) twice a year to communicate with specific audiences (e.g. Schools, Health
external audiences providers) and publishes an annual report
R RABREBFRRRITEREER (ST PR RBLVRATEIIRFEZR (FINFRR. (REER
) . SHNERZAFHITASR FRME ) fER (ST ) FAERm—5
FERS
Program promotes its activities and events |Program conducts ongoing marketing Program collaborates with partners and
to generate public awareness activities to raise awareness and sponsors in ongoing marketing activities
R RABLANTEEN R BRI TEELURA A [understanding PR REBLSKERR R WA S EE DL EMN
=Vl R RERFFREFERIRITHIZHE EILIRS Mg SE5h

ARBIRFIAFE
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Special Olympics Accredited Program quality standards

Brand & Comms

mhHEr 532

Stage 1 5—ER

BRAND AWARENESS AND COMMUNICATIONS p2 of 3
IR B

Stage 2 SE"MER

Stage 3 SB=MER

Marketing Program has an annual plan, with Program has multi-year marketing
Planning metrics, for raising awareness strategy and evaluates marketing
(15173} 1: I 52 RABRHIEFELREIREF5EH |activities annually
BRtREAEIR RBRHT ZEHIAHET REFHIITHZ
TR TEE TG
Marketing Program has established relationships Program has a VIK arrangement with |Program has sponsorship arrangement
Relationships |with marketing and communication one or more marketing agencies with at least one marketing agency
hiz#E[ & |professional(s) for guidance and support |BRARS— LA LRIHHEHERE |RREAKRSEL— P HHEHEAEIEE
B RBLEFNTIHIET REETENEWA |HEEMEENYSIEELR RN
TR R RGBS SHISF
Program has established relationships Program has a VIK arrangement with |[Program has media sponsorship from at
with media professionals for guidance or |one or more media outlets least one media outlet
support RRARE—RG LA LRIRABINEE |RRARERIED—RIEARGIHED
B RALFFIRAENW AN TETKRZLGRE  |[INIS1EXER
1ESEF
Internal Program provides updates to key Program has a dedicated page (or Program seeks and uses feedback from
Communications |stakeholders such as staff, key pages) on its website for internal key stakeholders and has platform that
RER3SHR volunteers, Sub-Programs, local communications allows for collaboration and sharing of
Programs and Board on a reqgular basis RBFQFEEMuL FIRST— (811 |ideas (e.g. social media or intranet)
RREBLERRRT. TESEE. B |) SHABZRNER PR RABLNERFAF B EERTEX SR
PR EELEFN AR T BRI BRI, FEBEREHIMERZ RS NAY
Y /é\
Program produces communication Program has formal channel for athletes
materials for athletes and partners to express opinions
PR RBL NG RFNER MR R RBLB T Ea RNk AR AT
IERERIE
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Special Olympics Accredited Program quality standards

Brand & Comms

mhHEr 532

Marketing
Resources

B EiR

Stage 1 5—ER

Program uses basic marketing materials
(e.g. Fact sheets, press release, brochure,
t-shirt, poster, event flyer, presentation)

RBLIHETITHEHETR (fIa0
SoRfRE. FEAS. EEM. T, &
k. ESMEER, EIF)

BRAND AWARENESS AND COMMUNICATIONS p3 of 3
IR B

Stage 2 SE"MER

Program uses advanced marketing
materials (e.g. videos, infographic,
advertising, media kit)
RBRITATHRIHIZHET TR (fl
MR&. ERERXR. T &, HEEHE
)

Stage 3 SB=MER

Program uses customized marketing
materials for specific audiences

(e.g. For government, corportate, law
enforcement, potential donors)

PR RBLIEFR/IFFESAR ( HISN/IEHT.
k. BUEER]). BEBEA ) 84S
iz TR

Program has up to date contact
information, news, stories, events and
sports on 'Program locator page' at
www.specialolympics.org

B RBL AT EFFEWWW.specialolympics.

orghy 'RRRABLADT LERIERRITI. #
B, RE. ENRAEHEE

Program has a professionally designed
website with up to date news, stories,

events, and sports offered; and usage

is tracked

R RBLEZTENIZ ARG | 124

BORSEEFRAYFRE]. HRE. Ea. LARIR

=31
B Iﬁl%\

Program website has interactive
features designed to attact and engage
the public (e.g. online giving, volunteer)
FRREBLMNIEEE ARSI REMARES
HEEITHEE (Flanm_EEE. HEI(E)

Program designates a skilled person to
capture good-quality photo/video for
marketing materials

PRRBLUEE—BRBRXRERNIARTIR
HESRENRA/REG , BUGIEEE
e

Program maintains an e-library and
takes high-quality photos/videos

PR RBLE N B F AR HHE SR E
RIRR R /R&R

Program promotes itself using
professionally produced print and
electronic media

P RBLFBEE I ERENRIR BB &
RSB HHITEE

Risk
Management

RS ETE

Program has a crisis communication
plan and a designated spokesperson
for crisis situations

PR RBLFIERBH AR R=FRIRNXS
BHERNAS A

All Program staff are prepared to
implement crisis communication plan

FTE R RABR R THEFSCRER AR S
YRS
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Special Olympics Accredited Program quality standards

Community

building

HEHER

Athlete
Leadership

B SR

Stage 1 S5—BfER

Program provides opportunities for
athletes to serve in one or more
leadership roles in addition to Board
membership (e.g. Spokesperson,
Committee member, Employee)

P RABR NG R MR E— IS Z IfRE
ELLFELIMIMSEIREINNS (FINARS

A BERSLHE. BER)

Stage 2 SE_IER

Program increases the number of athletes
serving in leadership roles each year and creates
opportunities for athletes to participate in
external/ partner events

B RABLRF BN SERSRNE N RAEF
EoiRE SR/ kR EN RIS =

COMMUNITY BUILDING p1 of 4
nEE R

Stage 3 SE=BER

Athlete Leaders are actively involved in all
aspects and levels of the Program

EE RTINS SRR BRIFFELERE
X

ZNZZTZFa.
Program has an informal group of athlete
leaders who provide input to Program
leaders
R RBLE— N EEANEEN R\ ESR
NERS AR

Program has formal athlete committee to
represent athletes throughout the year

PRBLABIERRINEHREZER SR EFNREHNR

Program implements a formal process for the
athlete committee to provide input to
Program leaders

FRRABLRNE TIEMER | Sz REBERSH
RIS N IRHEIN

Program has a system to track number of
athlete leaders serving in each leadership
role and implements an athlete leader
recognition plan
RBRFAFMIRIMEEEINMSIRSH
G RAHHIIALY |, FLATIEaN RAHHRES

BE

Program increases and tracks the frequency of
athletes serving in leadership roles
PR RABLRIE NN RN o RIBERSERSS AR

Athlete Health
& Wellness

ENRERSHE

Program requires all athletes to submit
timely, accurate medical forms, including
evidence of referral follow-up

P RABRE KRB IE RER R EFHES
HiAtesk , BEEEEZHIER

Program submits all Healthy Athlete screening
forms according to grant requirements

PR RBLUKIRIATAIEIR L 2 EP BRI RIFER

Program has electronic health records for
each athlete

PRREBR N TR RREE FRRCR

Program offers at least one Healthy
Athletes clinic per year run by a trained
Clinical Director

P RBREFEEDEN—IRBE—BZTZ
MlRREERSENIEIRERTFE S5

Program offers at least three Healthy Athletes
disciplines per year
RABRBFAHED =TSR EREN

Program offers five or more Healthy Athletes
disciplines per year with a strategy to reach
new athletes

P RIBRFFZDAINEE ZHNEH RIERTS
=& , B RBEEIRINAR
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Special Olympics Accredited Program quality standards

Community

building
A K2

Stage 1 F—MER

Stage 2 SE_iER

COMMUNITY BUILDING p2 of 4
[ 330

Stage 3 S5=BER

Athlete Program has at least one cash or VIK supporter [Program locally funds at least 30% of Healthy [Program locally funds at least 75% of Healthy
Health & |[for Healthy Athletes Athletes event costs Athletes event costs
Wellness [RARBED—MENEIRERITHNIE |RRERTIMWEEED30%MERIZNREN |RRABRTIMEEE D 75%IERENRIEL
IENRERS (SIS SNEEA s L
i
Program ensures athletes, families and Program refers athletes to specific health Program has formal health partnerships to
caregivers receive results of screenings providers for follow-up care provide free or reduced-cost follow-up care
BREALBFRENR. RERFEARRKERE |RRBFBENRIERAGRFEETRSTWELIE [RRERBIEHNET MEXRLIR R ZENE
7R b =ro0r=rd SRR R ERD 22
Program communicates the importance and Programs offers health and wellness
impact of health and wellness to all athletes, programming outside of clinics for athletes,
partners, coaches and families partners, coaches and families
RRABRENENR. SIEKF. BHEURRKEE FRRBRE TZZINENR. SIRERRE
EET SRMEREZER RN i H BT RARMELHE
Youth Program actively recruits youth (with and Program implements and tracks a formalized [Program implements a formalized plan for
Activation |withoutID) plan for increasing numbers of youth every retaining youth as they get older
(age 12- |[NRBELFMNIBESVE ( BEFAFERE ) year PR RABLRNE TR B SRR B RIS D9 B RIRY
255 VEFih RRABENE T mEBESPEAZBNERNNLE |FX5%
I (12- EWaE St

Programs activly involve youth as volunteers
and partners

PR RBLFIMRIR S D FBESEE TS

Youth are provided opportunities for
leadership roles (e.g. as Board members,
officials, coaches, interns, committee
members, etc.)
HNEVFRABERSEIRSS (FIIERE
BESR. BR. 8%, LIE. ERSEF

)

Youth are provided formal leadership
development opportunities to advance as
leaders in the Program
HAEDEREIEXNTHEE N R BN S LS EHE
B4 SER L

Program leaders seek informal input from
youth involved in the Program

RBLASAASS5ENAESHNETOFEKRIE
IETCEN

Program has a formal youth activation
committee to carry out activities (e.g. Unified
Sports, youth activation summit) throughout
the year
RRABLIERRIISDFHIERS |
as (BlnEEEs. SOFIES )

EFHE

Program implements a formal process for the
youth activation committee to provide input to
Program leaders

R RABRN T —ELENEFLAMES DEHME
SNBSS NIRRT

pali
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Special Olympics Accredited Program quality standards

Community

building
i
Youth

Stage 1 F5—ER

Program builds relationships with

Stage 2 S5_ER

Program partners with educational institutions to

COMMUNITY BUILDING p3 of 4
LR

Stage 3 5= ER

Inclusive sport and education activities engage

Activation |educationalinstitutions that cater for ID and |conduct inclusive sport and education activities [schools and the wider community
(age 12- |non-ID students (e.g. schools, universities) (e.g. Unified Sports, SOGII, youth summit) HABBRMNABE R E GRS | RFAT Kt
255D (RRELSHEHARNEEFIFEEZENNE |RRERSHENEEISERRUARSEMN (XS5
i (12- TS (BliNE KE) B KRR NS PSE ST
25%)
Program has a formal youth activation strategy  |Program measures the effectiveness of its
and implements a youth recognition plan youth activation strategy through research
RRABRE—EENNTDEMRRIEFHLITE |and evaluation
FREFE HRAFBIAREESUERGEESVEY
FhEREBRIB R
Families and |Family representative on the Board consults |Program has an active family committee with Family committee implements process for
Young with families SR EERFRBILAS=N, |defined goals to support, engage and motivate  |gathering and using feedback from family
Athletes family members members to inform Program decision-making
REFZILiE RRABLLEUREEZERS. HIERRNER . |REZERSETRARERRIEEHIZERNESR
stk VAR ZREERL RIS, SxF0500 AR R LARS BNBLRRVARSRHIE

Program recruits fFamily members and
provides them with orientation

REABRIRS R ERRFTIEIRHERES

Program provides family forums and implements
a family recognition plan
RREREDRBICIZH B TRERE AR

Family members are actively involved in all
aspects of the Program

FKEEPL RIS B TERAFTE 5 HE

Program actively recruits Family members to
serve as leaders

PR RBIRRRIE R ER R RN S

Program has at least four family members who
serve in leadership roles

PR RZBER IS FZE D T2 SR RE Ak SRR IR RS HR

Program has at least four family members
who serve as 'Community Builders' outside of
Family program

RELEAZVIZRERRFERBHEZ
ShEE HEEIRA

Program provides regular information
targeted to the needs of family members

R RBLAERIFT IR ER R TFRIRAUE R

Program engages community partners to
participate in outreach to current and prospective
fFamily members

PR RABRFT RE X KRR S ERRIIERIFE
ENFRERRHITEE
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Special Olympics Accredited Program quality standards COMMUNITY BUILDING p4 of 4
HEE

Community

building Stage 1 5—MER Stage 2 S5E_MER Stage 3 SE=MER
HEHER

Families and |Program offers Young Athletes program Program engages family members to implement |Program offers a sustainable and expanding
Young CRBLURMB /D EEmIRINB young athletes programming including home Young Athletes program that provides a
Athletes training transition to training and competition
REF)LiE RREARS | REMRFKSELES VFENRM  (RRELRHEIFER RN KNS PFiE
SRitEl B&HE  SiExRE)I% RME , AENGERERETE
Program completes evaluations after every Program analyzes and documents child and
Young Athletes demonstration family progress over time
RRBREBRES M FEaRiERENaNZET |RREASSFIRRBE—EMNBIRAIHLHT
PRI SRS TR
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Special Olympics Accredited Program quality standards

Gov't & Partner

Relations
BUEF Rk R

Government &
Political
Relations

B RBIAXER

Stage 1 E—iER

Program has identified and documented a
list of influential political stakeholders

REBLHFHAFFE T B HREGE_ ERIF
mEXRTTBE

Stage 2 S5_MiER

Program has a system or tool to monitor changes in
politics and policy that impact Special Olympics

RARBFUHENRZT T ERENRRRESE R mRY
BUATNIBRETE

GOV'T AND PARTNER RELATIONS p1 of 2
B RAKFR R

Stage 3 E=MER

Program has a written strategy that aligns
Special Olympics initiatives with political
structures and priorities

PR RBLRHIERIBBU A NG B R BRI E
BB ERES

Program provides relevant political leaders

with status updates on Special Olympics at
least once a year

R RBREFED—IRABEXRBIAMESARG
FRORFRINAIRS

Program makes proactive and sustained efforts to
educate and engage relevant political leaders

PR RABLHIERE T 8 K RS AR BUA RS A MR
FERAIEE

Program utilizes internal stakeholders at all
levels of the Program to influence policy

B R EBRFI FRZBLRFRE B R AI P ZRRI AR T 3K
SNMBER

Relevant political leaders attend Special
Olympics events

BIEEXBIAMS AL EF RS

Program has cultivated political leaders who use their
influence to advance Special Olympics

R BB AN S A S AR S
e

Relevant political leaders utilize influence to
advance the rights of people with ID
HEXBUEMSAFI RSN SHEEA THEM

=z

I

Program understands best potential chances
to get Government grants/funds and actively
pursues them

RN ERRENEATAND &/ R EHIRAEETE
HIBFXITEFRRFE

Program secures budget relieving cash or in-kind
support from Government

PR RBLBRG BT IRHATAE E R SR

Program secures multi-year budget relieving
cash orin-kind support from Government to
support operational and programmatic costs
RALRERSBFRENZSEMEERRE
SR ANAS AT WSS RINBIEERZ

Program is actively developing relationships
with government ministries and agencies

PR RABLFINR R RSB SER TR IIFLRIR
FS

Program collaborates with various ministries and
government agencies to provide services

R RBREZ N BFE IR DSLEIFHRAIRS

Program has formal partnership(s) with
national/state political institutions that leads
to direct support

FRABRSEE MR/ A LBEATIIEIER K
KEFHRUREGT

Relevant political leaders in Program's
jurisdiction understand Intellectual Disability
and Special Olympics

RAREETENRIBXEIAMSAXIE
[ERERIFRASE—E iR

Relevant political leaders in Program's jurisdiction
understand how Special Olympics fosters inclusion in
sport, education, health, and communities

RAREETEINRIBXEIAMSA TR RSER
B. A, E7. MXEEFENAERES

Relevant political leaders involve Special
Olympics in policy setting related to inclusion
and diability
HEXRBGEMEAEXT BB R IEENEERTIE
FSKERENSS
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Special Olympics Accredited Program quality standards

Gov't & Partner

Relations

BIRFRAKEFRT

Public Sector
Partnerships

DHEIIAERT

Stage 1 S5—MER

Program knows who the potential public
sector partners are, including SOI partners,
and has made clear attempts to engage them

PRRABLT BRI ATEER MK EHREIR |, B
EFMSRSEFRR |, FHRHBRRRISS SRR
5| AR fA

Stage 2 SE"ER

Program is working with at least one public sector
partner whose work is complimentary and
beneficial to Special Olympics
PRRBLFNED— N AHEB INHIEESIEKEXRR |
VSRR B /A s

GOV'T AND PARTNER RELATIONS p2 of 2
B BRI X F

Stage 3 SE=HER

Public sector partnerships are delivering support
and resources that is making a significant
difference to implementation of Special Olympics
program

AHER Ik BB AR RN S EXS RS T E RY
SOt H EEE SRk

Program has a system for finding out about
public sector grant opportunities

RBLHHE —ESERAHEBI HEFN SR
%

Program submits public sector grant applications
that meet criteria

PR RBLURR AT BRI TLER IR B

Program secures grants from public sector sources
FRRBLEZMNAHER IZRIEIRIGIRX
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Special Olympics Accredited Program quality standards

Program

Governance
RERALFRIER
Board &

Committee
Composition
SRaRkERS
Bt

Stage 1 S6—PiER

Board has an active membership, at least two
active members who are influential leaders in
business and politics
EERRIFEINRREE , 2D BMREHERA
RAEEIFEE EEEmEMSA

Stage 2 E"MER

Board has high-profile members who are
influential leaders in various aspects of society
(e.g. celebrity, sportsperson, education leader)
EFSBUEEHSERERMAORNGESA (Hila0
BRE. MBZizIR. HEWSE )

PROGRAM GOVERNANCE p1 of 2
B A ALV EE

Stage 3 SE=MER

Program convenes an honorary group of high-
profile supporters for specific purposes

PR RABIRLATE BRIB SR STFE KBNS —
ZERIK

Board conducts a formal skills assessment and
recruits new Board members to address
possible gaps

RAAREERATIENR BT LTRSS
B ERRKIB NI BERRITS TR

Program has a committee that implements a
strategy for board building and succession
planning

CRIBFIRIEIERS , KASLESESE
IR R ELZHESRRE

Board has a Finance Committee and has
identified other committees required and their
responsibilities
EESRVVSERSHPHREMVERRER
HERSR

Board has an active committee structure, with
documented deliverables for each committee

EEEVBMNERSEN , 81MERSEIC

RIERAIN TR

A youth leader is a member of the Board

—BE P FTHENESRSR

Responsibilities &
Policies

BRSRSHER

Program conducts formal orientation for all
Board members

PR RBLIFFEEE S AR TIETCRIRER S

Board continuously improves its knowledge and
skills EESISEARHIZHERIRE R 8E

Board implements board mentoring program

EESIITERESITR

Board and CEOQ/Program Director agree goals
and budget for the annual operational plan

EESRRAREREITE/RREENFREIE
SRR BIROTIEIA R —EL

Board evaluates Program performance against
annual operational plan and budget

EESRIEFEIEEITINTAENI R BRI
TS

Board performance is evaluated annually and
Board has a succession plan

MNESRTERIRITEEIL , FEESSE
HIERES S

Board members have documented roles,
responsibilities and deliverables (e.g. raising
funds, securing partnerships)
EENRBENICRANES. BRERAIRTA
R (PNEERE. KREEIZKFERR )

Individual Board member participation and
performance is evaluated annually against
deliverables

IR RN BN ES SRS SR TE
R TEEITHS

Board members act as leaders of important

projects EERARIBEEEMBENMSEA
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Special Olympics Accredited Program quality standards

Program

Governance
RRERHEE
Responsibilities &
Policies BRESHSHR

Stage 1 F—Ex

Board adheres to term limits
EESETMIEREAR

Stage 2 B_ER

Board reviews bylaws/memorandum of
association annually

ESESNGRREE/AOHTFEERE

PROGRAM GOVERNANCE p2 of 2
B 4 SRR

Stage 3 SE=MER

Board and CEO/Program Director agree
goals and targets for CEO/Program Director

EESRREREREITE/AREENS
BHTE/ABREEHT Birkisix

Board evaluates CEO/Program Director
performance annually

BEAH AR/ B B TR
Wi

Board has a CEO/Program Director succession
process

BEESEEERMIB/AREERINSE

Board has a process for getting input and
feedback from key internal and external
constituent groups, such as Sub-Programs
and/or local Programs
SEERE—EMENERE NI RIINEREE
HRARNENAIEIRE |, M0 TRELFD/
)AL YL LA

Board has a proven track record of acting on
input and feedback from key internal and
external constituent groups
EESENREBAINEEEE NETIRTENAIER
iR RN RFICR
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Special Olympics Accredited Program quality standards

Planning &

Finance

e SIvES

Stage 1 F—ER

Stage 2 SE_MER

PLANNING AND FINANCE p1 of 3
RIS %

Stage 3 SE=FER

relevant Regional plan
RRAFDHEFEZEI  BSEFEE-

Bir. BiXMTa). 85, iiEZHE. 8-
FEEPMFRSAESARFIARR KT RS —E

Planning Program has an annual planning process that Program projects revenues prior to creation of
Process includes timelines and deliverables annual plan
HRSIERR |RREKE—EFEIHHERE | SENEXER | RRBLKRENEFETHIZAIFuA
BRSNS
Program plan is circulated to key constituents Program gets input from key constituents Program has a formal, annual consultation
when complete such as athletes as part of planning process process in place to get feedback from all
R A 2R RIE i 5E 58 2 JE AR 1B 45 E B YE TR e AR — 5, B 421 mie3)) I |constituent groups
8 3 R AR DO W RRERE—EENRFECRELSREATE
TETERNENE R
Board has a clear role in the planning process and |Program has a planning group or committee
approves the plan that coordinates planning
SRS IEEREEBRmEAEHASHNESERN |RRALRIZIIMLIAREZERS | KA RIAYS
apd E
Plan Type/ [Program has an annual operational plan with basic [Program has a multi-year strategic plan (min. 3 |Program has a long-term strategic vision and
Content elements - goals, actions, metrics, timelines, years) with detailed elements, including a conducts in-depth analysis of strengths,
itHEI2EBY/AE |budget - aligned with SOI's strategic plan and budget for each year, aligned with SOI's weaknesses, opportunities, threats and

strategic plan and relevant Regional plan
RRABFZGER ST (BRE=F) , it
YNREEFEEMBESFHALER  ASEMERS
EREE AR RFOAE R A T RIS —EL

trends that impact the work of the Program
PR REBLE KBRS E R TR A DTSR
REA[TIERNE. B=. B, KgLikiE
S

Tracking the
Plan

iHRISEiEIRER

Staff and/or key volunteers report on key metrics
at least twice a year
ATA/BEELEREEFELRRAEERE AL
ks

Staff and/or key volunteers report on key
metrics at least quarterly

AR VIR Y e R e R S S o
FRbr i R

Program conducts in-depth analysis of
metrics and gets feedback from key groups
to help guide strategies

RALZIRN D TEMERHEKEER R E
R ER | LAESEHIERX R

Progress report is provided to the Board once a
year BFMESSRER—NHERS

Progress report is submitted to the Board at
least twice a year

BFEEIOWRAAESSREERS

Progress report is submitted to the Board at
least quarterly

BFEEEHRNESSROHERS
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Special Olympics Accredited Program quality standards PLANNING AND FINANCE p2 of 3
HRISW 5%

Planning &

Finance Stage 1 S5—BHER Stage 2 S5_BER Stage 3 5= ER
itkI51s3
Financial Program has written financial policies and Board has a standing Finance committee with financial
Processes |procedures that comply with applicable accounting |expertise EEASEEELWMEZIIRNEIRVEZERS
[V E=3 k2] standards and are reviewed annually
B RABRIERRERSTHENBIE RS AN S BRI
FF, FAELFERZ

Board forms a group to assess and approve
CEO/Program Director salary and benefits
SRS —NNAEFIHERESREHITE/ER

FETEHEF

Program has annual written financial statements Financial statements are audited independently (e.g. by

approved by the Board audit firm)

RRABREEESHENFEPEVSRE WBIREREMZFIT (HIIEHRRIHTESAT)

Program operates within Board approved budget |Program has a minimum of 1 month operating financial Program has a minimum of 3 months operating
RRAFESEHENTIE Z RIE(E reserves on hand pRABFASR/VERT 1N BHIEEE SR |financial reserves and reserves are used to generate a

return
RRARERDINBNIZERSHESH B AEERE
EBIRE—EFBERR

Program reconciles bank accounts with books and |Program leaders review financial reports against budget |Program leaders review financial reports against
records monthly quarterly pRBLFZMNSARBERENI M FIREHITZEHZ |budget monthly

R RERE BRI TIKF AR STHIKBFIEXIESR RRELRS AN BEEN SR EHI TR §iZ

Program has procedure for expense reimbursement,
including cash handling, and a system for receipts

CRALBE ZBRIRIEAE | RIS ENEHEE

HAR
Financial Program's accounting procedures state who is Program is able to trace funds in financial systems and Program uses a centralized accounting software
Systems responsible for each set of funds and who is expenditure is linked back to funding sources system to manage all income and expenditures and
Il ESE responsible for cross checks R RBLBEEN S RSP RS TIRER | FFEBF XL  |analyze key trends
RABANSITHIEERSERSNREANR |SrEy PRBLIRBR— AT R GREEATR I
IR HHASTEEES
Program implements a system for tracking value in- |Program maintains an inventory of capital goods and
kind (VIK) A RBLFCHEIN S SFNIIRIRR R assets L RABLRRIF—HD R A EWFERIEFR
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Special Olympics Accredited Program quality standards

Planning &

Finance
iHkIS153
Budgeting

Stage 1 $5—ER

Program projects income and expenses annually

Stage 2 SE_MER

Multi-year (min. 3 years) income and expenses are

PLANNING AND FINANCE p3 of 3
RISMSS

Stage 3 SE=MER

Program has a long-term financial plan based

Co=E | and budget is approved by Board projected and linked to strategy on the Program's strategic vision
RRABLFUNFEREWRNIIAS  MEFLEESM |MUSE ( &E83F ) MANRFFFHEESHIES |RREFABETHRSKIEERISIHSITSILY
I
Program implements a budgeting process Administrative and fundraising costs are within
involving people responsible for each area of expected non-profit standards in the Program's
activity country
RRABLKLE—EMR MR , BNNENUHNGAR |[BITERESF T EREERRBLEMEENEREIFRT
A#PS5HAF FELAA
Grant Program complies with terms and conditions of [Program maintains a full historic set of grant records [Program uses an grants management system
management |grants, including SOI grants according to grant and local legal requirements to track and report activities by grant
aEEE RABRETFINNEFAERM | SFEEMIRS |RRELIREIRAFI A A ENERFENIRARLE |RRENEAEAEERARIMF IR E R E]
I TR [
Risk Program identifies key risks and actions that will |Program conducts a formal risk assessment and Program embraces risk management and
Management [be taken to address each risk implements risk management plan for areas such as |ensures it is implemented at all levels of the
RS SR REALESTEANE , HEIERTENXEHIE |crisis, fraud, athlete protection, etc. Program

o

P RABLUFHIETRINBEIFEFER. VR, 1ZaR
ABRIPSIUEX L B 5=

PR RABLFINRSEREX b BT R REE RS
EERIE]

A business (not private) bank account is held in
the Program name, and separate accounts are
used to segregate operating and grant funds

VABGRABRRIE MRS — NS (IEFAARY ) 1R1T
KF , FHERS BRI RISIEENHNI R SR
B

Audited financials are checked by an independent
individual or group other than the Finance
Committee and approved by the full Board
ZFITHSEIERIRUSZZERSLAIMIIRII N ASKE]
R TR BRI RESSAIME

Program policies and procedures require more
than one signatory for approval of transactions
and cash handling over specific thresholds
RBALBERRAEZER—PMA LS FKHER
HPREMRIZZ 2 RINE LR

Program uses purchase orders to manage costs over
specific thresholds

PR RBLRE AR T SRR BRI PRERIFT 52

Program has written procurement policy

PR RAALRHIE RS AIRIWBUER
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Special Olympics Accredited Program quality standards

Digital &

Technology
HFUSEE

Planning

Stage 1 S5—ER

Program identifies technology needs in

Stage 2 SE_MER

Program has a structured multi-year plan for

DIGITAL AND TECHNOLOGY p1 of 2
BFEERE

Stage 3 SE=BER

Board or technology advisory group meets

itRIERT writing; needs are outlined in an annual action|technology improvement at least once a year to review and approve
plan B RBLHIEE RIS FRIRBUH G = technology strategy and plans
RAAABEASBHERR A EIEK ; EESENARANESEEDRITIRAE
EfﬁEZ Toli RIS _DIATEK LARREF RS A A 1t
Hardware 8% |Program has access to basic phone, computer,|Program has phone, computer systems, Program has a shared internal network that
dedicated email, and internet connectivity email, and internet in place with consistent |[can be accessed by staff and key volunteers
RRBIHEEARRE. BN, TEEFHIFE |connectivity and availability wherever they are
FIEERMIEESS FRRBAEEREISE. FBRABRIBIE. BN |RREKREHR TNEEEEEERREb
R, HFHPFEFIEERN., [BIRYHE SRR LS
Applications, |Program has basic office applications Program has a shared electronic filing system |Program has capabilities that enable online
Data & RBIEBEERR D=/ B for documents, photos, presentations, etc. information sharing, fundraising, marketing,
Reporting RREFBRTHZE. BR. EHBAIE |social media, etc.
MRS, RS FIFEESR PRRELE 7D BESIREIUN ERIEEHE.
IBE REER. Mg . ISEE

Program uses spreadsheets or databases to
manage data for competitions, athletes,
partners and coaches

PR R4B4IE PR RIS SR R B TELL .
BEER. RIS ER

Program uses GMS or a similar databases to
manage data for competitions, athletes,
partners and coaches

PR REBRFEFAGMSE R SRR E TR ER,
BEofR. RIS EGRIE R

Program uses GMS to manage data for
competitions, athletes, partners and coaches
FRBLUFFAGMSKEIELLE. 1I=51R. tkHE
I ERIEE R

Program tracks athlete engagementin non-
sport Special Olympics activities

P RABRIRINE RS SRS G
&

Program analyzes impact of athlete
engagement over time

PRBLASIE N RS SRIRITF TR TOHT

Program has video conferencing capabilities
(q.g Skype)
RIFRENZITIREIN ( Fla0Skype)

Program has intranet for internal
communication (within the Program)

BB MERM LU ERRZI ( AR

,/\

%B)
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Special Olympics Accredited Program quality standards DIGITAL AND TECHNOLOGY p2 of 2
HFEERB

Digital &
Technology

HF SRl Stage 1 55—HiEz Stage 2 SR Stage 3 SB=R

Applications, |[Program maintains spreadsheets or databases of all Program maintains a database of all volunteers & family |Program tracks a history of job assignments/engagement for

Data & volunteers & family members members volunteers & family members
Reporting CRIBAFREFRISSEUEEERFMEESEENRER |RRBRF ASEERFESEETIREARRIER PR RBLXS A S BENRBRRN TIELR/ S 5h R TIR
RIFAERES. & uE"J .:.,%7(7_ BR
5ikE
Program has spreadsheet to track donor information and |[Program has database to track donor information and Program has a Constituent Relationship Management (CRM)
activity activity pRABFIENEIRRE | KIRIFEA GBI that provides advanced tracking and analysis capabilities
PR RABZRF R F RIS R EF IR IR A GBSz E P RBLLEMBERR AR EE (CRM)

R4t , KLU BRIRERIDHTINEE

Program submits annual census data in electronic format |Program submits annual census/ accreditation data online |Program uses surveys to gather and analyze data for Program

to Special Olympics to Special Olympics improvement
R RELFEFENRGRAREIFEAOSESRR P RBLARFFRRAELRERFEAOET ANESR R RBBEE RS REREEHA DT ERIASTH AR BRI TE
Risk Program has hardcopy back-up system and uses virus Program has a secure data storage and off-site back-up Program implements comprehensive information security
Management [protection software system R RBNELENRRFEIIRBRDRESR measures and policies and runs regular technology audits
RS EE (RIBLETEE NED R R FHERRSIHRTRY (REFTEHEE e IBERH B TE R AT
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