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Executive Summary
Participants
6 Program Board
members (incl. 2
athlete leaders)
11 Program
National Directors/
Senior Staff
6 Regional Staff
Countries
Botswana
Kenya
Malawi
Mauritius
Namibia
Nigeria
Rwanda
Swaziland
South Africa
Tanzania
Uganda
Zambia

The third Special Olympics International Leadership Academy
workshop was held in Johannesburg, South Africa on
September 23-25 2015. The Academy is a flagship initiative at
the heart of a new leadership development strategy for
existing and emerging Special Olympics leaders around the
world. Participants from 12 countries in the Africa Region
took part in the workshop, along with 6 Regional staff.
Building on previous workshops in Delhi and Frankfurt, this
Academy workshop featured internal and external facilitators,
in particular from Academy partners CEB. Funding was again
provided thanks to American Express Foundation.

Each participant received the CEB Enterprise Leadership
report, designed to help them understand more about their
personal style and workplace preferences. Academy topics
included leadership roles, leadership brand, influencing,
teamwork and execution. Importantly, this Academy featured
two athlete leaders, from the Africa Leadership Council, who
participated in the entire program. Lessons learned from
piloting this approach earlier in 2015 in Europe were applied and ensured an
improved experience for the athlete leaders in Johannesburg. It is an aspect that
can be improved even further during 2016 and beyond.
Similar to previous Academy workshops,
reaction from participants was very
positive – the average overall rating of
the Academy was 4.68 out of 5. They
felt the Academy was relevant and
helpful to their development as leaders.
External expertise and facilitation were
particularly well received, along with the
high level of interactivity throughout.
The main area for improvement
identified by participants was to allow
more time for discussion of each topic.
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Goals
The Leadership Academy is designed to drive stronger, more proactive leadership around
the world. Our goals are to challenge and empower leaders so they develop the:

•

ability to galvanize voluntary, political and government support, create and
implement high quality programming, and influence others

•

capacity to perform at a higher level and significantly enhance our global
impact in line with the Special Olympics strategic plan

Location and Logistics
Johannesburg, South Africa, was chosen because of ease of access for participants,
cost effectiveness and security. The Academy was held at the Birchwood Hotel
and OR Tambo Conference Centre, near Johannesburg Airport. Excellent logistics
support was provided by staff from the Special Olympics Africa Regional office,
and by the staff from CEB’s South Africa office.

Partnership Support
The workshop was funded by a combination of funds from
American Express and Special Olympics International.
Similar to the previous workshops, course structure and
content were designed in partnership with CEB and
Goldman Sachs, whose experience and insights were an
invaluable help with tailoring an Academy for the Africa
audience.

Format and Syllabus
Prior to the Academy the participants completed the CEB
Enterprise Leadership survey to help analyze their potential
areas for improvement.
The Special Olympics leadership excellence program is
based on four principles: Inform, Empower, Engage and
Inspire. In keeping with these principles the Academy format was highly
interactive, providing constant opportunities for dialogue, best practice sharing
and reflection to enhance the learning experience. The schedule was as follows:
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AM

PM

Day 1

Day 2

Day 3

Your Leadership Role

Your behavioural style

Aligning Strategy

Enterprise Leadership

Influencing others

Leading Change

Leadership Best
Practice sharing

Building Trust +
Flexing your style

Execution Reminder

Your Leadership
“brand”

Successful Delegation

Wrap-Up and Action
Planning

Day One
Day one began with a session
exploring leadership and what great
leaders do.
The majority of Day One was
facilitated by Ceri Mongey, Director,
Talent Solutions, CEB South Africa.
Ceri helped the group explore
different
leadership
roles
–
transactional, transformational and
network – using CEB research. She
also provided an explanation of the
Enterprise Leadership Report that each participant received.
Ceri’s session concluded with a fun best practice exchange where participants
shared an example from their own work that demonstrated transformational or
network leadership best practice.
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The final session on Day One focused on the
concept of a leadership brand. Participants
considered what they want to be known for as a
leader and what they need to do to build or
enhance their leadership brand within and
outside their Special Olympics Program.
Ceri Mongey from CEB in action on Day 1

Day Two
The second day of the Academy started with a session on behavioural styles
facilitated by Denis Doolan, Vice President, Movement Leadership & Integration,
Special Olympics International. The highly interactive format enabled participants
to explore their style preferences and identify ways of improving how they can
influence and build trusting relationships with others.
The afternoon of Day two
featured a high energy session
facilitated
by
external
consultant Natasha Phatela
from
GROW
Training
&
Advisory Services. It focused
on topics such as leadership
styles to use with different
team
members,
effective
delegation, and trust- building
with team members.

Day Three
The first workshop on Day Three, ‘Strategy and Change’ led by Denis Doolan,
focused on the new Special Olympics Global Strategic Plan 2016 – 2020.
Participants were encouraged to think about how they will implement the plan in
their country, and how it might lead to new areas of activities and practice both for
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themselves and the staff and volunteers they work with. The session concluded
with a discussion on the best ways to lead change in a new strategic plan era.
The final session on ‘Execution’ was
expertly led by Brandon Pleaner
from CEB.
He explained the concept of using
an ‘execution matrix’ to help
prioritize transformational and
network leadership projects and
tasks ahead of more day-to-day
‘transactional’ leadership work.

Wrap-Up
Following a brief wrap-up, the final part of the workshop was a one-to-one
coaching session for each participant. The coaching was provided by six
consultants from CEB, whose attendance and expertise was greatly appreciated by
the participants as it helped them to strengthen their action plans before leaving
the workshop.
Participants were also offered a pro bono coaching feedback session following the
workshop to address any questions they might have about their Enterprise
Leadership report, and to help them complete the work on their action plans.
Participants will complete the Academy when they submit interim and 1 year
reports on what they have achieved from their action plans.

Evaluation
Participants completed an evaluation form at the end of the Academy to provide
initial feedback on the experience. As part of this, they were asked to rate their
skills, conviction and understanding before and after the Academy on a scale of 15. Positive gains were reported against each of these criteria (graph below shows
average ratings).
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They were also asked to answer a range of additional questions about aspects of
the Academy and its impact. The average overall rating was 4.68 out of 5.
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Positives
Overall the ratings were similar to those received at the end of the Academy in
India and Frankfurt, and indicate that leaders felt it was a a positive experience
that will help them to perform their role at a higher level.
The depth and quality of external involvement was unquestionably a significant
factor in leader ratings of the experience. Similarly, constant interaction and
relevant, practical exercises were key to success, as leaders felt engaged
throughout and felt they could apply what they were learning or reflecting on.
Two aspects of action planning were improved significantly. Firstly, participants
worked on their action plans at the end of each session rather than at the end of
the whole workshop. This allowed them to capture fresh ideas and thoughts and
was viewed positively. Secondly, the increased time for one-to-one coaching with
CEB consultants worked very well and was a stronger feature than for previous
workshops.
Areas for Improvement and Follow-Up
The major point of suggested improvement from participants was to allow more time
for discussion of each topic. On reflection, it was a packed agenda, and some
participants would have liked more time to reflect before moving on to another topic.
The involvement of athlete leaders was improved significantly through more advance
preparation work, but it was clear even more could and should be provided in the
future.
Some of the participants suggested that a team activity or cultural experience
could be a useful addition to the agenda, both as a means of bringing a cohort
together but also having fun in a less formal environment.
Whilst the location was good, more variety in the environment over the three days
is something that could be looked at.
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Participant Comments (from evaluation forms)
“Detailed. Allowed for various levels of learning capacity”
“It was very educational and addresses the everyday issues we deal with and how
to better deal with them. I like the fact it is practical and it puts my situation in
front of me and how to go about it”
“The materials were applicable and the presenters had practical tips. Really great.”
“Transformational experience. Game changer. Educational/eye opener”
“The Academy is a welcome idea. It brings to light things we may not know that
are important to know for our day to day life and activities as leaders”
“Well organized and very practical”
“Would have been great to have more time for discussion”
“The content is very relevant and presenters were very knowledgeable”
“It has been a most rewarding experience to me personally and I look forward to
many more to polish and to reflect on my best and bad practices”
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